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[bookmark: _Toc172847369]Executive Summary
Environmental analysis involves the thorough consideration of both internal and external analysis. Since its inception, DSA manufacturing has embarked on an incredible success journey within the global manufacturing realm. Therefore, the development forces small and medium enterprises to shift their focus when it comes to marketing practices. In the context of the strategy, the findings of this research shed light on its implications for SMI firms. Their future is often dependent solely on the proprietors of the small and medium-sized enterprises. Thus, it will be important to emphasise that the need to strike at the right time is equally important for the continued growth and development of DSA manufacturing in a competitive environment. This report will give a detailed evaluation for every aspect of the production strategy of DSA manufacturing, mindful of the ongoing success, threats, and competition. The manufacturing of DSA has been promising with good results. It explains that strategic management is particularly valuable to companies of a smaller size. 
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[bookmark: _Toc172847370]Introduction:	
The purpose of this report is to conduct an evaluation of the analysis of the environment in case of DSA manufacturing Ltd. UK. This report will provide a critical analysis of the company’s strategic decisions. The report findings will aid in the development of new strategic choices, as detailed in the suggestions section. After analysing the strengths, weaknesses, opportunities, and threats, as well as the political, economic, social, technical, environmental, and legal aspects influencing DSA manufacturing, a recommendation will be provided on how to enhance the selected strategy.
[bookmark: _Toc172847371]Company Overview:
DSA Manufacturing is a clothing manufacturing firm that was founded in 2014 and has grown to become one of the leading UK clothing manufacturers. They offer numerous services your business can benefit from in terms of time and cash since they can locate most of the components that shall aid in making your brand successful. DSA Production Services has various category that covers packaging and production of packages, packaging, custom web design and development services, digital marketing services, and photography services among others (Ansoff et al., 2018).
[bookmark: _Toc172847372]Analysis of the external environment: 
By analysing the Ansoff matrix, Porters Generic Model, PESTEL and SWOT Analysis this report analyse its external environment analysis. As the corporate and individual enterprise future is highly dependent on the global climate. The global environment in which they operate means that their organisations’ strategies must also be changed periodically in order for the companies to maintain competitive advantage over their rivals (Naradda et al., 2020).
[bookmark: _Toc172847373]Pestel Analysis: 
As PESTEL analysis is another tool for the categorisation of the macro forces faced by an entity. PEST or other models such as ethical issues can be used in any field depending on the organisation of the business (Singh, Garg and Deshmukh, 2010).
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Political
DSA Manufacturing limited has faced is political stability and the importance of the manufacturing sector in the country’s economy is very poor.
Economic
economic situation is not stable it will cause a loss for them. Recently one new trend is seen as the govt. sometimes interfere in the market and also related publications.
Sociological
DSA Manufacturing is highly vulnerable to the social hierarchy of people where groupies work. .
Environmental
DSA Manufacturing has all the necessary equipment for confronting environmental issue
Legal
DSA Manufacturing ignored regulatory reasons to improve its anti-trust enforcement activities. 
Technological
DSA Manufacturing has introduced a fasted press release option.











Fig illustrates the PESTLE Analysis of DSA Manufacturing Ltd.
Source: (Self-generated)
[bookmark: _Toc172847374]Political factor: 
The DSA Manufacturing exposes it to external political and systemic threats, as well as internal ones. Dealing with the numerous political aspect difficulties allows for growth in this enormously large and diversified business across countries. It is recommended that DSA Manufacturing assess the political sway in the target market before entering or investing there. Another issue that harms DSA Manufacturing Limited is political upheaval, which diminishes the value of manufacturing to the national economy. There has been a significant setback for the firm line.
Therefore, it is recommended that DSA Manufacturing needs to focus on political stability since business operations must run smoothly. McGee, Thomas, and Wilson (2006) pointed out in their research that at times, military invasions posing a threat to manufacturing led to leakages of news and a consequent reduction in prices. One has to make sure that any news is as accurate as possible before passing it on to others. The level of corruption has to be lowered so that corrupt officials do not negatively affect the manufacturing sector. It is also important to pay adequate attention to monitoring the leadership or group in charge of the Manufacturing industry. For instance, it is vital for DSA Manufacturing to have a proper legal basis for the contracts they sign to minimise any issues. This can be a threat to DSA Manufacturing since there has been an increase in the number of banned substances. Special care should be taken in writing property papers and ensuring they are well drafted to avert possible government repercussions. All trade relations that have been entered into between DSA Manufacturing and another party must be well documented (Decuypere and Schaufeli, 2020).
[bookmark: _Toc172847375]Economic factor: 
As per the economic operations, DSA Manufacturing should ensure that they determine the nation they will undertake their activities in. As a result of economic adversity, it will eventually cost them some amount of money. One recent trend that has manifested itself is sometimes the government interferes in the market and the media related to it. This could have direct or indirect effect on DSA Manufacturing. As a result, if DSA Manufacturing intends to host any organisation in the near future, he should take into account the nation’s exchange rates and currency stability. Large capital businesses can often exert pressure on DSA Manufacturing, necessitating greater capital expenditure in order to sustain operations and avoid industry dominance. To attract customers, DSA Manufacturing has to upgrade its infrastructure (Nguyen, Yandi and Mahaputra, 2020).
It is evident that for DSA Manufacturing to act proactively by seeking competitive advantage over its rivals since the publications industry is well competitive. Many people believe that DSA Manufacturing’s workers are professional, qualified, and skilled. DSA Manufacturing operates from a country with good education standards and high literacy levels to means there is adequate workforce in terms of skill level. This essential area is the labor cost and productivity of the area in which the DSA Manufacturing operates; it has a central role in maintaining local economy. To the present, DSA Manufacturing Inc. has a fairly good level of simplified summarisation because it stills can be easily summarised. Another threat lies in the fact that incomes in DSA Manufacturing might experience some fluctuations as the overall economic growth rate of the country is still quite low. When its inflation and interest rates are still comparably low in a certain geographic location, the same place does not have high unemployment rate.
[bookmark: _Toc172847376]Social Factor: 
There are the social factors that the DSA Manufacturing leadership should analyse for their PESTEL analysis:   The organisation can be affected by the demographic and skill level of the population within the organisation. In some social contexts, the employees may be lacking the required skills which may prove to be a real problem in the process of sourcing qualified workforce for DSA Manufacturing. Relative to the topic, a distinct element of the social class structure is present in the industry (Gunasekaran, Rai and Griffin, 2011). Another weakness for DSA Manufacturing is internal prejudice within the worker population. The organisation is also power-sensitive in that it is shaped by the power structure of the society. As for the education, DSA Manufacturing appreciates qualified employees. In the DSA Manufacturing, our working team is comprised of highly qualified personnel from various prestigious learning institutions. DSA Manufacturing also focuses much on the educational level of workers. We can also conclude that culture is very important in the regulation of social relations. Cross cultural training is offered by DSA Manufacturing to see to it that any of its employees is well equipped to work under cross cultural milieu (Thrassou et al., 2020).
[bookmark: _Toc172847377]Technological factor: 
DSA Manufacturing has established itself as a key industry in the Manufacturing industry. Electronics production is quickly becoming a focus within the Manufacturing industry. A company cannot afford to only analyse the technological industry and neglect the rate at which this industry is being disrupted by technology. A slow speed means more time, while a fast speed in the technological environment means no time to seize such an opportunity when it is available. Market technology analysis   Technological advancement in DSA Manufacturing. DSA Manufacturing has recently introduced an improved and faster press release service. It emerges that technology plays a crucial role in defining the scope of products that are offered. This gives DSA Manufacturing an advantage over its rivals because it can offer its clients services for a cheaper price. Technology has a significant role to play in the cost model of an organisation. Technological assessment proves highly valuable to the firm, as the cost structure is made more advantageous (Singh, Garg and Deshmukh, 2010).
[bookmark: _Toc172847378]Environmental Factors: 
As stated by Kuratko, Hornsby, & Covin (2014), many market places have certain environmental regulations or benchmark that could influence the organisaiton’s strategic position in such markets. In a nation, sometimes the countries may also have individual rules and responsibility regulations on the environment. For instance, current or new increasing accountability for an accident or an environmental disaster in United States Texas and Florida. Similarly, many European countries have offered various incentives and tax credits especially to the enterprises which are engaged in the renewable sector (Kuratko, Hornsby and Covin, 2014).
[bookmark: _Toc172847379]Legal factors: 
As per the empirical evidence it was found out that the causes of failure of some nations institutional and legal frameworks in not protecting economic interests. It was also noted that competitiveness of a company has to be assessed before venturing overseas. These include; Failure to take these measure puts the secret information of the firm in the wrong hands. As for the legal environment, the management of the DSA Manufacturing takes a broad perspective toward the law when it begins starting a new firm. As it could be expected, the company of DSA Manufacturing has expressed its negative stance to the actions of government in relation to anti-monopoly measures. It is the intention of DSA Manufacturing to create a workplace that is friendly to all female employees and they are considered and encouraged equal to their male counterpart (El Chaarani et al., 2022).
[bookmark: _Toc172847380]Analysis of the internal environment: 
[bookmark: _Toc172847381]SWOT analysis: 
SWOT Analysis is a technique to identify strategic position of business in the industry. In relation to OPT and SWOT analyses (Carayannis, 2018).
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Weaknesses
DSA Manufacturing has a low current ratio which shows the incapability of liquidity.
Strengths
DSA Manufacturing has a strong financial position among all the competitors
Opportunities
DSA Manufacturing has a great opportunity to attract customers with online interactions. 
Threats
The fluctuation of the interest rate makes the business performance unstable.. 


Fig illustrates the SWOT Analysis of DSA Manufacturing Ltd.
Source: (Self-generated)
[bookmark: _Toc172847382]Strength of DSA Manufacturing: 
In terms of customer service and shipping, it can be stated that DSA Manufacturing is of a very high level. As for service, they work really fast. This is why they are targeting the increased number of customers to the business (Amankwah-Amoah, Khan and Wood, 2021). Based on the assertiveness of its pricing strategy, DSA Manufacturing has been able to offer customers products that are of good quality at fairly affordable prices in the market. Since DSA Manufacturing has the capacity to grow rapidly due to its scrupulous supplier network (Cantú, Aguiñaga and Scheel, 2021).
In case of DSA Manufacturing Ltd. here, the company is in a better position than the competitors in financial strength. This implies that throughout a span of two years, the profit margin of the company provided an indication of stability. The financial base is also well-developed and currently, the financial stability and position is also sound. Our company has a healthy balance sheet, and the support is backed by a rich mixture of tangible and intangible assets. On the same capacity, DSA Manufacturing has recently reinforced its capitalisation structure that depends on return on investment. This is a good reason for that because it is an advanced machine that has automated technology (Sallem et al., 2017). 
By integrating work professionals and Interdisciplinary collaboration, DSA Manufacturing increases operation accuracy. DSA Manufacturing’s innovational team is tasked with the development of models, products, and technology solutions and innovations. It gives DSA Manufacturing a unique edge because it can allow them to be involved in communications all over the world (Pradhan and Jena, 2017).
[bookmark: _Toc172847383]Weakness for DSA Manufacturing: 
DSA Manufacturing lacks research facilities with almost no research personnel. Perhaps what horrifies the readers most of the time is the fact that so much money has been spent on research and development and nothing has changed. Time management of the corresponding time intervals presents a great challenge to DSA Manufacturing. This is because the negotiating session may be too extended. Cash has to be allocated to pay for rent charges as part of the building is now being rented out by DSA Manufacturing factory (Benmira and Agboola, 2021).
In case of DSA Manufacturing Ltd. The current ratio of the company is absolutely inadequate, and thus the company is in the risk of facing financial troubles. Altogether, the statement is true referring to the present-day assets employed by this organisation. Possible explanations include but not limited to DSA Manufacturing’s poor financial planning as the cause of inadequate capital investment. In addition, there is a following financial deficit. Therefore, the current methodology is not suitable for the forecasting of DSA Manufacturing. While a part of DSA Manufacturing staff is actually with origin and culture different from American, it is worth noting that the majority of them are just locals (Barbosa, Castañeda-Ayarza and Ferreira, 2020). As indicated by this company, the level of employee turnover in DSA Manufacturing is high. Even though, DSA Manufacturing has enlarged its commitment to increasing the training of its employees, a majority of them have elope leaving the company to present a disappointing performance. In addition, DSA Manufacturing has provided inadequate funding to improve the quality control here as well, preventing the company from enhancing the quality control (Grama-Vigouroux et al., 2020).
[bookmark: _Toc172847384]Opportunity for DSA Manufacturing: 
In case of DSA Manufacturing Ltd., it is advances in some factors that can be proposed to be exploited to benefit from the growing global internet user populations by enhancing the customer centric website and developing the social media presence. DSA Manufacturing presents a pretty good opportunity for addition of new consumers through having access to the World Wide Web. In details explains DSA manufacturing e-commerce will assist in enhancing the company’s revenue growth (Sachs and Rühli, 2011). This is a huge opportunity because most of the global population is now engaged in making transactions online whether business or purchases. The utilisation of social media is gradually increasing. In the strategies opinion, the DSA Manufacturing has the competence to increase its monthly user by using its social media accounts consequently, particularly Facebook, Instagram, and Twitter. For the purpose of collecting the customers’ feedback, several selection choices will be offered (Hill, C.W., Schilling, M.A. and Jones, 2017).
The advantages of technology are confined to two areas: enhancements such as more efficient data gathering and reduced paperwork. The general population’s household wages are anticipated to be higher than pre-recession levels and hence, the client base for DSA Manufacturing is anticipated to increase. This has led to increased number of the people who seek for the services, making the firm in a right place to expand the customer’s base. This will help the firm benefit from the extraordinarily low and predicted inflation due to the decrease in input costs. If more funds than in the previous years will be collected the organisation will expand its activity (Gemeda and Lee, 2020).
[bookmark: _Toc172847385]Threats to DSA Manufacturing: 
The technological development is also highly visible in this segment. For a new piece of technology provided by a rival in the market, vulnerability increases. Consequently, there may be a reduction in the overall clients holding or the percentage of such clients. Such a loss is fearful to any firm since this is something that they stand to lose in the negotiations. As seen in the following formula more negotiation power results to higher input cost More negotiation power results to higher inputs cost. The aim of a new competitor is to capture as much business from the prior competitor as possible. One factor that cannot be impressed with is the level of competitiveness that increases with increasing awareness (Afsar and Umrani, 2020). In consumer market for instance, if a firm loses all its market share to rival firms, its share price will drop. Yet intense political activity and a lack of political stability are considered a drawback for business. Daily check and fix are needed since the currencies constantly fluctuate in value. This is due to the continued shift in customers’ needs that have enhanced the call for development of the company’s manufacturing capacity. Interest rate changes, lead to uncertainty, affecting business performance. Since there are quick and available replacements, there is danger to the business. Higher fuel price controls have in one way or the other affected many other inputs prices (David, 2011).
[bookmark: _Toc172847386]The current strategic approach of DSA Manufacturing
[bookmark: _Hlk172827607][bookmark: _Toc172847387]Porter’s Generic Model
By applying the Porter’s Generic Model in case of DSA Manufacturing, it has adopted a focus strategy, which means it has identified a niche market category and is catering to that segment with right differentiation (Liñán, Paul and Fayolle, 2020). However, for continuity and success of the firm, as well as its competitiveness, there is a need to delve deeper into Porter’s Generic Strategies to consider another course to take.
[image: ]
Fig illustrates the Porters Generic Model
Source: (Prasanna et al., 2019)
Focus Strategy: The current strategy of DSA matches the focus strategy, wherein the business aims to create specialised products for a particular segment of the market. Through such strategies as cross-promotion and unique products focus, the company has effectively established this position. With this strategy, DSA has been able to adapt long-term customer relations and maintain competitive costs. However, depending on this kind of strategy could slow down the development of new business opportunities if there are changes in the market or the appearance of competitors in this niche (Dvouletý and Blažková, 2021).
Differentiation Strategy: Nonetheless, DSA could take its competitive advantage one step further by applying a differentiation strategy to its marketing mix. Thus, guaranteed exceptional product quality, outstanding levels of customer service, or certain product features can allow DSA to set higher prices and establish brand recognition. They have to keep investing in research and development, marketing, and customer support to sustain this strategy (Schepers, Vandekerkhof and Dillen, 2021).
Cost Leadership Strategy: In case DSA faces competitive pressures or chooses to move to wider segments of the market, a cost leadership strategy is also advisable. Maximum output, minimum utilisation of resources, low overhead costs, and overall size of operations enable the company to price its products competitively while still achieving reasonable levels of profitability. This strategy requires careful management of expenses and strict adherence to supply chain management principles and the use of technology. This means that DSA has to undertake the SWOT analysis in order to identify the right strategy that should be adopted. It may also be possible to find a combination of focus and differentiation strategy or focus and cost leadership approaches (Gamage et al., 2020).
For instance, DSA could continue to target a given market niche but at the same time lower its production costs in forms of better prices in the market. Overall, the decision on which strategy to adopt depends on various factors such as the industry, customers, rivalry, and firm strength. In this way, by carefully examining these aspects and adjusting the strategic plan of DSA Manufacturing in response to each of them, the company can improve the stability and profitability of its operations in the long term (Schepers, Vandekerkhof and Dillen, 2021).
[bookmark: _Toc172847388]Ansoff Matrix
By applying the Ansoff Matrix provides a framework for identifying growth opportunities based on existing products and markets. 
[image: ]
Fig illustrates the Ansoff Matrix
Source: (Ansoff et al., 2018).
In case of DSA Manufacturing has been able to effectively implement the strategy of market penetration (selling more of existing products to existing customers) through cross-selling. In addition to the above, the firm could engage in market development (introducing current products into new markets) by targeting other geographic locations or customers. Product development is another area of strategic operation; it involves developing new products to cater to existing markets like developing complementary products or product lines. The strategy of diversification, that is introducing new products to new markets, is the riskiest but also has the greatest potential for growth if managed properly (Muhammad et al., 2010).
Another new marketing strategy for DSA Manufacturing is a mixed strategy of differentiation and focus. The company could make its products even more unique while at the same time, diversifying into new and distinctive markets (Rahman, Yaacob and Radzi, 2016). This would help DSA to build upon its current competitive advantages related to product design and customers while avoiding some of the pitfalls of moving into new markets. Therefore, by choosing appropriate target markets and focusing on the research and development on potentially revolutionary products, DSA will be able to build a solid ground for competitive advantage and growth. This strategy fits in the company’s goals aimed at satisfying its customers while at the same time protecting the environment (Gunasekaran, Rai and Griffin, 2011). To gain a competitive advantage, DSA can target specific market niches and launch differentiated and environmentally friendly products. Additionally, it means that the set approach enables constant improvement and adaption to the market conditions, which will help the company remain relevant (Singh and Kumar, 2020). Although this approach seems to be quite effective, the DSA Manufacturing needs to conduct some significant market and competitor analysis to determine which markets and products will be the most appropriate for it. Moreover, the company needs to provide the appropriate resources, including people, tools, and time, to support the strategy execution. Therefore, if DSA Manufacturing considers these factors and pays attention to the trends in the market, it can continue to grow and thrive (Saura, Palacios-Marqués and Ribeiro-Soriano, 2023).
[bookmark: _Toc172847389]Critical Evaluation of Stakeholders expectation: 
The stakeholder theory postulates that any group of persons and or organisations that has the potential to exercise control over a business enterprise should be deemed as stakeholders in that firm. Moreover, different stakeholder has his/her/its own objectives and needs that have to be fulfilled by the organisation (Singh and Kumar, 2020).
[image: ]
Fig illustrates the Stakeholder expectation Analysis
Source: (Becker and Schmid, 2020).
Interest and power matrix has two components that are interest and power. While the latter aspect shows curiosity, the former relates to ambition and the desire to dominate. Luo and Wang (2011) have defined power as the capacity to prevent or alter a task. One example is in the area of the authority of a single national regulatory body. The level of agreement reached with all participants on the goal of the project represents a measure of passion to the last decimal. Albers, Auerbach, and Delfmann (2017) highlighted that a particular landowner fears that his piece of land might be developed to create a home (Becker and Schmid, 2020).
The two variables mentioned above may create a matrix by being related, and may result to four different values. By excluding oneself from the others, a person who has high status and who has invested much money becomes different from the others. The following people and establishments are significant donors to the organisation through the contribution of funds. However, due to a much higher activity level, special supervision is required in their case. Thus, the influential people develop a level of detachment from the process. It holds a lot of power because its interest rate is low and it has large power strength. Thus, even small sins have the potential to rapidly result in project failure. In addition, there are anxious forces made up of highly concerned people, who nonetheless feed only lip service (Contreras, Baykal and Abid, 2020). The objective of DSA Manufacturing is to increase the sales and marketing personal’s mobility is relatively high because they need to see customers and potential customers. DSA Manufacturing acknowledges that the business has multiple clienteles. Due to the fact that there are so many needs, and sometimes the needs may be paradoxid, then these organisations must be initiated (Sandhu, 2019).
[bookmark: _Toc172847390]Alternative strategic methods for sustainable growth:
[bookmark: _Toc172847391]Take it to step by step: 
In most cases, long-term objectives are considered to be more important than short-term objectives. DSA Manufacturing focuses on realistic business goals for the distant future and works towards achieving them constantly, while speculating on the eventual shift that may never happen. Lacking true knowledge of the subject, politicians’ makeup for it by providing hope for a better tomorrow. The firm has decided to break down the SDGs into more achievable goals and plan to achieve them within the next two years. This approach means that the goals are viewed as short and powerful bursts rather than a long and extremely demanding process (Ghobakhloo and Iranmanesh, 2021).
[bookmark: _Toc172847392]Strategically balance conflicting objectives: 
The maintenance of the primary ecological structure that supports life is of paramount significance when it comes to attaining economic and social objectives. For self-advancement, people must look for priority in their individual’s policy goals relative to competing self-interests even though this might entail sacrifice to self (Dheer and Salamzadeh, 2022). It is also important to note that people can achieve the most progress if they employ a systematic approach, such as the logical one described in this paper. And when a company brings too much focus on the long-term plans, there can be mistakes made. This led to their present state of affairs which is failure. This means that, in organising its present objectives, the organisation will experience future success. All of these organisations have the purpose of supporting the exchange of ideas at the regional level. The attempt to fulfil social and cultural goals would thus be very expensive, since the company has little influence (Etemad, 2020).
[bookmark: _Toc172847393]Recommendations: 
The following are the main recommendations:
· DSA Manufacturing has a large potential for growth. Social media marketing and website development should be integrated into the company’s growth strategy. Moreover, it must also ensure that it uses internet stores. In response to the increasing global population, DSA Manufacturing intends to engage consumers through social media platforms (Figueroa et al., 2019).
· The organisation should devise a webpage that will ease the process of entering into direct contracts with DSA Manufacturing. The firm should open social media sites, quickly establish an online presence, and engage customers. Interacting with the website or social media pages may present challenges like delayed replies because of the many consumers who may approach the business. As a result, this will hamper the overall interaction with the customers (Jia et al., 2020). 
· As the input costs decline, one can accommodate more orders. However, high quality standards will become challenging to achieve and it will add pressure to the workforce (Zutshi et al., 2021). 
· Thus, increasing the number of employees at DSA Manufacturing should be required. DSA Manufacturing is also likely to have to increase production to meet customer demand. Sponsors may be required to fund costs. It will be important to offer competitive benefits and remunerations in a bid to retain employees in the course of this phase of expansion. 
· Thus, in order to speed up the process it should be necessary to turn to other strategies including the augmentation of Internet company operations and reverting face-to-face communication into remote. If DSA Manufacturing is needed to lease more space, then DSA Manufacturing will spend more money. To achieve this goal, DSA Manufacturing will require increasing its investment in quality management services and customer contact procedures (Hossain, Akhter and Sultana, 2022).
[bookmark: _Toc172847394]Conclusion: 
In conclusion, from the above analysis it is highlighted that the strategic management is a fundamental process in the successful and sustainable growth of a firm. Notably, in case of DSA the organisation’s success follows the necessity of its existence. To ensure that objectives are achieved as planned, DSA Manufacturing has to focus on the issue of enhanced investment in strategic management. Considering the business’s internal and external environments, strategised management will put the company at great heights with several prospects. It becomes very crucial for the DSA Manufacturing to capture its opportunities in order to survive and/or thrive well in a competitive environment and that stakeholders should act accordingly for the benefits of the firm. With the help of SWOT analysis, various factors that have placed the company at its current position DSA Manufacturing were identified. DSA Manufacturing has a number of strengths and opportunities; however, issues and threats are also present in its growth. The opportunities that DSA Manufacturing offers various possibilities for business growth and development. The main objective of the organisation is to fully align with its strategy and manage to convert the stakeholders, including DSA Manufacturing, and its resources into strengths and opportunities while directly addressing the weaknesses and threats with the help of sustainable development principles. 
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