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This essay aims to elaborate the process of strategic management within the public sector, and how it implements strategy, management, strategic planning and strategic management in their organisation. Within this essay, it aims to show an understanding of how towns, villages and cities challenge reshaping the major public service organisations, such as the Police, Fire Service and Ambulance. Do towns and villages really need development, as well as the public sectors? If so, then what is being done by the government to implement these changes? And if there is, then is strategic management being used to apprehend these amendments.  
Johnson and Martin (2005) emphasises upon that ‘strategic management is the process that needs to be understood by organisations in order to determine what their purpose and desires are for their organisation.’ The organisation itself, decide on how they are going to achieve their objectives in the given time scale they set out for themselves. In order to implement upon their purposes, they need to assess the results, and if necessary, then see how they can make an improvement. However, Bryson (2011, p.26) describes strategic management as, ‘the integration of strategic planning and implementation, in an ongoing way to enhance the fulfilment of mission, meeting of mandates, and sustained creation of value’. The main concern for strategic management is ensuring that that strategies that are implemented are used effectively.  Both of these definitions both outline the importance of planning and how to keep the organisation running smoothly. Poister (2010) defines strategic planning as ‘an approach that collaborates optimistic thinking, analysis, evaluation, values, goals, and priorities in order to set out a path that ensures the organisations effectiveness to add value’. 
Ansoff (1979) three salient features approach in strategic management are:
· A far-reaching and more global European view. Meaning he would develop a more globally view, to be more creative and imaginative as opposed to, for example, and American one. 
· A hypothesis verification approach – This approach has been well observed in the business world, as well as the corporate environment
· A multi-disciplinary approach.  – this is a multi-disciplinary approach which focuses on a wide range classifying from natural sciences, to social sciences, to philosophy, mathematics, physics, economics, psychology and business management. 
Minzberg (1989) once argued that there are ten different primary roles of management and conduct that can be used to designate a managers different functions. The ten different roles are then categorised into three different groups, which are: 
Interpersonal: Provides Information 
Figurehead – Since you are the manager, you have important responsibilities to carry out. It is more than likely that people will be looking up to you for inspiration, someone with authority that knows what they are doing.
Leader – Managers provide leadership for the team, office, department or company that they are working for. This is where they delegate orders and manage the performance of the team. This will see if everyone is working to the standard required. 
Liaison – They must keep a consistent level of communication between internal and external contacts, in order to keep partners and sponsors on board 
Informational: Process Information 
Monitor – This is where managers keep on top of things, making sure they are up to date with information that is concerned with the organisation. They also ensure that change within the working environment will change if necessary. You monitor how your team is performing and look after their well-being. 
Disseminator – where the managers communicate any information that is useful to your team and colleagues 
Spokesperson – This is where managers may represent their organisation to the people outside, where they try and draw them in with any competent information 
Decisional: Use Information 
Entrepreneur – This is where managers are most likely to implement new changes and structures, by problem solving and generating new ideas
Disturbance Handler – When the company hits a rocky road, the manager must step in and take charge 
Resource Allocator – This is where managers will determine where resources will be put 
Negotiator – This is where managers may need to participate and contribute distributes within the organisation and partnerships 
Grant (2003, p16) defines strategy as, ‘the overall plan for deploying resources to establish a favourable position.’ In 2014, the Police Force had created a programme that requires a clear strategy in order to create strategic forces. This strategy came from the Association of Chief Police Officers, where they focused on a strategy for Information Communications Technology and the ISS4PS (Information Systems Strategy for the Police Service), where it aims for the police services across the UK to work together in order to take on common standards, services and products. The reasoning behind this strategy was because Police services around England and Wales were no longer able to afford to treat ICT as an independent operation. By introducing this strategy, they aim to improve police performance, and to also reduce costs. This will allow them to focus more on what matters, and to spend their budget wisely. 
Northern Ireland Police, have set out strategies outcomes that they were hoping to achieve in 2016-17. One of their strategies included communication and engagement. Therefore, increasing trust and confidence in policing was one of their strategies, where board wanted its chief constable and officers to try and increase the public’s confidence in the police. By building the public’s confidence, it will not only just build their confidence, but it may also build their trusts and relationship with each other. Making the day to day job a bit easier, if everyone is on the same side. Another strategic outcome was preventing harm, protecting people, and detecting those who commit crime. They wanted to reduce harm that was cause by crime and anti-social behaviour, so that the vulnerable would feel safe and protected. They would do this by providing support service to those who are vulnerable, and then report back to the board, to see if there needs to be any improvements made. They would also Implement and evaluate good practise in areas that are high deprivation or with a high volume of anti-social behaviour, including repeated victimisation. These strategies can help create and improve the way the Police services carry out their jobs. Nowadays, you see many public services merging together, as in working in the same building, as this way it saves more money, and can prove to be more effective and more efficient. However, that is not always the case. The idea of bringing the Police and Fire services together, was that the government believed that they had many things in common, yet the Fire Service would say different. They argued that ‘less than 10% of a firefighter’s time is spent on blue light work’. Hastie (2017). Firefighters believe that they spend far more time on prevention than responding to emergency calls, they emphasised on the importance of building relationships with the community. They explained that prevention is not just something you can do to a community, it is something that you must do with a community.’ (Hastie 2017) 
Regardless of all the public sector strategies, Driver (2014) argues that most public sector strategies, aren’t really strategies at all. He states that all of the strategies that he had reviewed fails, in either they were not strategies or the strategies weren’t validated. Often, you would find that strategies guide organisations on how to go about things, and what they actually need to do. They tend to create products, goods and services that allows the community and customers to use those products to their benefit. A few examples of their ‘strategies’ are to ‘Ensure low levels of obesity amongst school children’, ‘to protect our coastlines’, and to ‘optimise the government’s return on investment from investing’. He then questions if they are really strategies, considering strategies must describe, what they will do and produce, and how the results will be used by the community. 
The Swansea Council has recently set out a Corporate Plan for Delivering Swansea. They have a vision of making Swansea much safer, smarter, greener, healthier, richer and more. They have three main values, which are people focus, working together and innovation. They have five different sets of priorities which feauture: 
Safeguarding Vulnerable People – To protect those who are vulnerable, and to show and understanding and empathy so that they feel like they are not alone. They also want to make sure that people know how to report any concerns that they may have. They want to provide the vulnerable with support and have arrangements put it in place, as everyone has the right to feel safe. 
Improving Pupil Attainment – They want to make an improvement within primary and secondary school, by trying to improve numeracy and literacy rates, as well as improve pupil attendance.
A vibrant and Viable City & Economy – This is where they want to enhance future employment and training, which will create more opportunities in the employment industry. They have many visions of improving Swansea as a city, they are redeveloping the city centre.
Tackling Poverty – They aim to prevent homelessness around Swansea, making it a friendlier place. Those who are on benefits, should receive the maximum limit that they are entitled to, without taking advantage of the system. They aim to tackle poverty, especially as it may cause a disadvantage to children in education. 
Building Sustainable Communities – They want to get the community more involved in local community activities, especially the ones that they are enjoying. Instead of a high percentage of people living in a residential care, they are aiming to get more people to live at home, or somewhere within the community. 
Strategic management involves capabilities that matches and seeks to change the strategy of an organisation through strategy.  When considering the future of the public sector, the managers must think about whether they have the personnel, finance, structure, technology, and all other needs, that might be useful when aiming to achieve their vision. Organisations often use SWOT (strengths, weakness, opportunities, and threat) to analyse their strategic viability.  

There are four factors that can affect the use of strategic management in the public sector, which consists of, the public private paradox, the importance of being close to the centre, organisational language and culture, and organisational place. 

The ‘public private paradox’ focuses upon the relationship between an organisation and government, as ultimately, they are both different, however they have many similarities and differences. The government must be fair and defensible, and make sure they always doing right by the public, however organisations are more than likely to sometimes ignore the public’s voice and interest, as they are only looking to do what will benefit them. The work of the government mainly consists of the involvement of important decisions, compromising with others and generally just trying to the best for the UK. However, managers within an organisation or business, they tend to have a much more flexibility, in making decisions by themselves, instead of discussion it with others, which can lead to tension within the workplace. The work of the government must be legitimate, and is defined and implemented by law. Their similarities are that they both focus on the competitiveness, meaning they both strive, to achieve the best possible outcome. There is not much different between the culture and decision making, between both organisations. 

The importance of being lose to the centre, mainly focuses on ‘steering rather than rowing’ Albert (2011), where he outlines how the government should direct their attention more to shaping and ensuring outcomes, rather than the delivery, as they face problems from the system. Organisations may find it difficult to adapt to strategic management as there is shared power, people may not like someone else sharing the same power with them, or they are not used to someone delegating orders, rather than themselves.  

Within the organisation place, the most important factor in ensuring that the public sectors strategic management is effective is location. As Clintons (1994) Health plan believed that the closer an organisation is to the main location of where the national decision takes place, the less likely strategic management is to be adopted. Nowadays, we face contemporary strategic challenges. Such as the challenges of efficiency, competitiveness, service, and most importantly public interest. These challenges are important within this industry as they all provide a platform of where others are able to work off, to achieve the main goal. By benchmarking efficiency, it puts best practice at a high standard where the performances of others can allow you to get on with your own role. By keeping the public’s interest to mind, the government and public sectors have designed services that are required to meet the national interest, rather than the interests of staff, is one of the major strategic challenge. The same would be applied to businesses, however, people who have their own business are often found to do carry out services for their own interests. 


Swansea Council, has issued a ‘Local flood risk management strategy’ that will be developed by the council, in order to support the needs of the communities, the economy, and the environment. There have been a number of floods within Swansea, and this strategy aims to prevent further floods from causing any damage and harm to the public and wildlife. In times before, firefighters have been called upon, to tackle a series of flooding incidents after heavy rain. BBC (2015) The flooding caused damaged in houses and two people were trapped in a car, after they have drove into the flood water. Most homes within the Swansea area that was affected by the flood had ‘escaped the deluge’, but now with this strategy, it will help provide more knowledge as to what do next time. The development of the flood strategy, is set out in the Flood and Water Management Act 2010. The flood risk management strategy has formed a framework within which communities will have a say. The strategy will enable the community, organisations, businesses, and the public sector to work to together to:
· show an understanding of the risks of flooding, nationally and locally, so risks can be priorities more effectively 
· set out clear and consistent plans 
· take in accounts of the needs of the communities 
· form links between local flood risk management strategy 
· help communities recover more quickly and effectively 


Rogers (2012) questions if there is a fair and equal balance between strategic management and service delivery. He calls it the ‘doers/implementers’ and ‘planners’, and insists that the danger with planners is that they don’t fully understand the functions of an organisation, and how they work. Henry Mintzberg, who once focused on the themes of leadership, believes that strategic thinking and strategic planning are not compatible. Rogers, agrees with Mintzberg’s theory, that strategic planning does not entirely promote vision, strategy or creativity, like its made out to be, however it is a process or mechanism that aims to create order, data and information. Mintzberg (1994) stated that ‘real strategic change requires not merely rearranging the establish categories, but inventing new ones’. In order to establish an understanding of strategic management, they need to acknowledge the existing skills and knowledge that is required, to continue the planning process. 

[bookmark: _GoBack]Strategic management is important to most, If not all companies, organisations, public and private sectors, as it provides a sense of direction. It is used as a day to day guiding tool, as it helps evaluate how you, your colleagues, organisation, company is performing. It helps adapt changes when necessary. A strategic plan is serves as a tool where we can analyse performance, and to see if you are heading in the right direction. It compliments the energy and resources used which provides focus and an establishment within the working environment. Planning is important as is sets out a plan of action, it lays a platform out as to what steps you are going to take to achieve your goals. 
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