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Background
Premier Inn Hotel is a business industry in the field of hospitality services. Like all other business fields, the hospitality industry also faces the issue of employee recruitment and retention. In the world, about 75% of the workforce leaves the hospitality industry every year (Msengeti and Obwogi, 2015). There are certainly many reasons behind a large turnover rate of a hotel. As the human resource department deals with the workforce and their performance, it is evident that concerning this problem human resource department is approached. Human resource managers generally use internal and external environmental analysis by using tools of SWOT and PESTLE analysis to identify and study various factors affecting employee turnover rate and recruitment.

[bookmark: _Toc128046048]Introduction
Premier Inn Hotel is a UK-based hospitality firm with its headquarters in England. Since 1987 when it was established, Premier Inn has been one of the leading hotel brands not only in the UK but globally (George, 2021). The company has about 800 hotels and 72000 rooms to serve millions of customers bases worldwide. The total number of employees in this hotel chain is about 4760. Premier Inn is considered one of the few hotels in the world with a greater percentage of satisfied employees. According to a survey, 75% of the employees of Premier Inn are satisfied and look forward to going for their job while 25% of the workforce thinks of replacing their job (Comparably, 2023). There can be many factors which are the reason for this turnover rate. The retention rate is the proportion of employees that remain on staff for a specific time in a firm. For Premier Inn this rate is 75%. However, the remaining 25% of the employees are not satisfied with their jobs and are seeking a job in another firm. Some many reasons and factors that affect the retention rate of the Premier Inn. These factors are the same as many other hotels in the world and include the treatment that the firm gives to its employees. Some companies forget about the human factor which includes managing employees’ satisfaction factor by providing bonuses and other benefits  (Niu, 2010). The shortage of staff can be listed as the major reason for turnover because the employees are overloaded with work and their work pressure makes them dissatisfied. Hence they want to change their job and the turnover rate increases (Currie and Hill, 2012). In addition, firms which do not pay attention to the proper training of their employees also face higher turnover rates because of mishaps that untrained employees go through during their work activities (Samuel and Chipunza, 2009). If these factors are managed properly by HR management then the turnover rate can be decreased thereby increasing the retention rate of employees.

[bookmark: _Toc128046049]Discussion 
[bookmark: _Toc128046050]Literature Reviews
Jagun, Victoria (2015) described the causative factors of the high turner rate in the hospitality industry. In the research of these factors, the Ontology approach was used and as a result, three main factors for the high turnover rate in the Irish hospitality industry came into view. These factors were lack of employee motivation, inadequate wages and lack of work-life balance in employees due to workload. Jagun further suggested that time-to-time employee training, better wages and recognition can increase the retention time of employees in the hospitality industry (Jagun, 2015).
Van Dyke and Strick (1990) explained the importance of a competent manager in the process of recruitment as well as retention of competent employees in any firm. The successful manager is needed to be the leader that sorts out workplace and human resource issues which can cause a high turnover rate and demotivation in employees. Human skills in a manager are the reason why employees believe in the company and the problems that they are facing are highlighted and solved. In this way, the turnover rate is decreased to a great extent (Van Dyke and Strick, 1990).
Chiang (2010) investigated the role of corporate social responsibility and its role in job satisfaction among the employees of the hospitality industry. CSR practice in the company assures the employees that the firm cares for them. In this context, such policies are made which not only benefits the public and environment but also the employees of the company. The main benefits given are free health care, flexible deadlines and other benefits. This keeps the employees motivated and the turnover rate decreases (Chiang, 2010)
Chen, Zou and Chen (2022) elaborated Covid-19 pandemic is a threat to employee retention in the hospitality sector. The fear of being fired or infected during their job activities made the employees look for another sector for the job(Chen, Zou and Chen, 2022). The main reason was the life threat because the pandemic was being transferred by travellers and tourists globally. In addition, the worldwide lockdown made the decline in business of hospitality firms and caused many companies to cut down their employees’ number which caused fear of losing the job in the workforce and a turnover rate increase during the pandemic era (Kate Morgan, 2022).
Blake, Sinclair and Soria (2006) examined the productivity of the tourism and hospitality industry based on wages and the inflation rate in the United Kingdom. When the wages of a certain firm are low and the inflation rate of the country is high then that firm loses its employees to competitors who are offering better wage packages (Blake, Sinclair and Soria, 2006).

[bookmark: _Toc128046051]SWOT analysis
SWOT analysis of the hospitality firm like Premier Inn hotel gives a broad view of the reasons for the turnover rate of the employees. The Human resource manager from Premier Inn gets a point of view of its internal and external environment to comprehend the factors affecting the turnover rate of employees and recruitment of employees (Bowie et al., 2016).

[bookmark: _Toc128046052]Strengths
Corporate social responsibility in Premier Inn along with the considerable wages are the strengths of Premier Inn. This is seen in 75% of employees who have a high possibility of retention rate that these factors are affecting their satisfaction level (Zhang, 2020).
[bookmark: _Toc128046053]Weaknesses
The poor management of the employees in Premier Inn is increasing turnover. The employees do not feel motivated enough to want to keep their job at Premier Inn.

[bookmark: _Toc128046054]Opportunities
The infrastructure and job experience that Premier Inn provides its employees is an opportunity for them and it increases the retention rate of employees.
[bookmark: _Toc128046055]Threats
The wages of Premier Inn are considerable but its competitors like Travelodge Hotels and Thistle Hotels provide a better wage package for the hospitality workforce which tends to attract the employees to work with them. In this way retention rate in Premier Inn decreases. 

[bookmark: _Toc128046056]PESTLE analysis
Most of the managerial staff uses Pestle analysis along with SWOT analysis for the analysis of the macro environment which is affecting the retention rate of employees in the hospitality industry. The six factors of Pestle analysis are as follows:

[bookmark: _Toc128046057]Political factor
Hospitality firms with an unstable government, variable conditions in international trade, and too much involvement of government in their business have a higher turnover rate of their employees.

[bookmark: _Toc128046058]Economic factor
Demand shift from the hospitality industry to the goods industry, increase in workforce productivity without an increase in wages, and increase in the Gini index for poverty decreases the retention rate of employees in a company (Palomino, Rodríguez and Sebastian, 2020). 

[bookmark: _Toc128046059]Socio-cultural factor
Low educational levels, high immigration and gender inequality in a workplace decrease the retention of employees.

[bookmark: _Toc128046060]Technological factor
If a firm is equipped with the latest technology and machines then the retention rate, as well as the productivity of employees, increases.
[bookmark: _Toc128046061]Legal factor
Health and safety laws, data protection laws and intellectual property protection laws are the cause of the increase in retention rate in firms.

[bookmark: _Toc128046062]Environmental factor
The Pandemic of Covid-19 can be listed as an environmental factor that decreased the rate of retention in the hospitality industry because the hospitality industry was directly affected by the pandemic.

[bookmark: _Toc128046063]Current affairs and Factors affecting Retention Rate
Many factors like poor management, staff shortage and lack of training can increase the turnover rate of any hotel. 
1. IHG hotels are reviewed for their poor management which caused a high Staff turnover of the hotel. In addition to this hotel was criticised for its low salary and stressful environment (Glassdoor, 2023).
2. Premier Inn Hotel has a staff shortage in which they do not have enough employees for serving a vast number of customers. In this way, there is job pressure according to employee reviews (Glassdoor Premier Inn, 2023).
3. Hilton hotels have a reputation for keeping its employees happy by providing them with sufficient training for their job. This is the reason why their staff turnover rate is low (Nathan Bybee, 2022). 
Certain current affairs are affecting the hospitality industry to a great extent. These current affairs are as follows:
[bookmark: _Toc128046064]Brexit
Brexit is Britain's exit from the European Union (Oliver, 2016). As a result, 70% of the hospitality employees who were EU nationals, returned to their home countries and the retention rate of the hospitality industry decreased to great extent.
[bookmark: _Toc128046065]Covid-19 pandemic
After the return of employees to their home countries, a wave of Covid-19 hit the world. The worldwide lockdown restricted their return to the countries in which they work. This caused the retention rate to decrease and Premier Inn hotels went through high expenditure for hiring new employees (Berns, 2021).
[bookmark: _Toc128046066]Inflation
The economy of many countries crashed and the reason was the pandemic as well as governmental instability. In the UK the inflation rate increased to a great extent in the past few years. However, the wages of hospitality firms like Premier Inn remained the same which caused the Staff turnover to be increased.

[bookmark: _Toc128046067]Potential solutions for Premier Inn
The solution to staff turnover is buffering the effect of all causes of low retention rates in Premier Inn and other Hospitality firms. These potential solutions are as follows:
1. To retain the people in Premier Inn, potential and competent employees must be hired (KUMAR and KUMAR, 2014).
2. Premier Inn should provide greater career opportunities like leadership development in their professional devotement.
3. There should be recognition and appreciation of employees on regular basis to keep them motivated and satisfied.
4. The working hours should be flexible so that there is no work pressure on the employees.

[bookmark: _Toc128046068]Evaluation and conclusion
Premier Inn is the world’s leading hotel brand in the UK and worldwide. When the whole hospitality industry is facing a Staff turnover rate of 70%, this rate is 25% in Premier Inn hotels. The retention rate of employees is the proportion of employees that remain on staff for a specific period in a firm. Many factors affect the retention rate of the employees in Premier Inn these factors includes inadequate training, staff shortage, low wages, poor management and lack of motivation. Many pieces of research proved that lack of employee motivation, inadequate wages and lack of work-life balance in employees due to workload can increase the turnover rate of employees in the hospitality industry. However, a competent manager can buffer these factors and increase the retention rate of a company. SWOT analysis and Pestle analysis of Premier Inn made the external and internal causes of high Staff turnover. The company needs to minimise its weaknesses and maximise the use of its strengths. In addition to the factors like poor management, staff shortage and lack of training, many of the current affairs like Brexit, the Covid-19 pandemic and the rise in inflation rate are increasing the Staff turnover rate. For coping with the increased turnover rate in employees, Premier Inn can hire competent employees who are right for the job. In addition, better career opportunities, recognition and appreciation of employees, and flexible working hours can also be useful in increasing the Employee retention rate at Premier Inn.
[bookmark: _Toc128046069]Recommendations
The hospitality industry faced a turnover rate of 70% in recent years. However, this rate is 25% in Premier Inn due to multi-faced problems however some steps can decrease this turnover rate further which are as follows:
1. Effective onboarding can bring the people to be more engaged and effective in Premier Inn and it decreases the risk of their leaving.
2. Competitive compensation keeps the employees enthusiastic and motivated. 
3. Offering benefits like health care also keep employees satisfied.
4. Advanced opportunities for improvement and promotion make the employees stick to the company.
5. Providing generous perks increases the retention rate. 
6. Providing continuous training during Job makes the employees do their job with less effort and they remain satisfied.
7. Recognizing and appreciating good work and Offering career development programs also increase the employees' satisfaction level.
8. Improving the Culture of the firm and Developing Employees Referral Programs can also decrease the Turnover rate of employees (JWU, 2021).
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References 
Berns, S. (2021) The effects of Brexit and Covid on the hospitality workforce, Centric HR. Available at: https://www.centrichr.co.uk/the-effects-of-brexit-and-covid-on-the-hospitality-workforce/ (Accessed: 23 February 2023).
Blake, A., Sinclair, M.T. and Soria, J.A.C. (2006) ‘Tourism productivity: evidence from the United Kingdom’, Annals of Tourism Research, 33(4), pp. 1099–1120.
Bowie, D. et al. (2016) Hospitality marketing. Routledge.
Chen, C.-C., Zou, S.S. and Chen, M.-H. (2022) ‘The fear of being infected and fired: Examining the dual job stressors of hospitality employees during COVID-19’, International Journal of Hospitality Management, 102, p. 103131.
Chiang, C.-C. (2010) ‘How corporate social responsibility influences employee job satisfaction in the hotel industry’, UNLV Theses, Dissertations, Professional Papers, and Capstones [Preprint]. doi:10.34917/1750436.
Comparably (2023) Premier Inn Retention Score, Comparably. Available at: https://www.comparably.com/companies/premier-inn/retention (Accessed: 22 February 2023).
Currie, E.J. and Hill, R.A.C. (2012) ‘What are the reasons for high turnover in nursing? A discussion of presumed causal factors and remedies’, International Journal of Nursing Studies, 49(9), pp. 1180–1189.
George, R. (2021) ‘Tourism and Hospitality Marketing Principles’, in Marketing Tourism and Hospitality: Concepts and Cases. Springer, pp. 3–31.
Glassdoor (2023) IHG Hotels and Resorts ‘high turnover’ Reviews. Available at: https://www.glassdoor.com/Reviews/IHG-Hotels-and-Resorts-high-turnover-Reviews-EI_IE4232.0,22_KH23,36.htm (Accessed: 23 February 2023).
Glassdoor Premier Inn (2023) Working at Premier Inn. Available at: https://www.glassdoor.com/Overview/Working-at-Premier-Inn-EI_IE37496.11,22.htm (Accessed: 23 February 2023).
Jagun, V. (2015) An Investigation into the High Turnover of Employees within the Irish Hospitality Sector, Identifying What Methods of Retention Should Be Adopted. masters. Dublin, National College of Ireland. Available at: https://norma.ncirl.ie/2096/ (Accessed: 22 February 2023).
JWU (2021) 10 Ways to Reduce Hospitality Industry Employee Turnover, JWU College of Professional Studies. Available at: //online.jwu.edu/blog/10-ways-reduce-hospitality-industry-employee-turnover (Accessed: 23 February 2023).
Kate Morgan (2022) Why workers just won’t stop quitting - BBC Worklife. Available at: https://www.bbc.com/worklife/article/20220817-why-workers-just-wont-stop-quitting (Accessed: 23 February 2023).
KUMAR, D.C.S. and KUMAR, M.R.U. (2014) ‘HR CHALLENGES FACED IN THE HOSPITALITY INDUSTRY WITH SPECIAL REFERENCE TO HOTEL INDUSTRY IN CHENNAI.’, From the Editor’s Desk, p. 55.
Msengeti, D.M. and Obwogi, J. (2015) ‘Effects of pay and work environment on employee retention: A study of hotel industry in Mombasa county’.
Nathan Bybee (2022) How Hilton Keeps its Employees Happy (And Five Employee Retention Tips for the Hospitality Industry). Available at: https://www.linkedin.com/pulse/how-hilton-keeps-its-employees-happy-five-employee-tips-bybee-cpa (Accessed: 23 February 2023).
Niu, H.-J. (2010) ‘Investigating the effects of self-efficacy on foodservice industry employees’ career commitment’, International Journal of Hospitality Management, 29(4), pp. 743–750. doi:10.1016/j.ijhm.2010.03.006.
Oliver, T. (2016) ‘European and international views of Brexit’, Journal of European Public Policy, 23(9), pp. 1321–1328.
Palomino, J.C., Rodríguez, J.G. and Sebastian, R. (2020) ‘Wage inequality and poverty effects of lockdown and social distancing in Europe’, European economic review, 129, p. 103564.
Samuel, M.O. and Chipunza, C. (2009) ‘Employee retention and turnover: Using motivational variables as a panacea’, African journal of business management, 3(9), p. 410.
Van Dyke, T. and Strick, S. (1990) ‘Recruitment, Selection and Retention of Managers In the Hotel and Restaurant Industry’, Hospitality Review, 8(1). Available at: https://digitalcommons.fiu.edu/hospitalityreview/vol8/iss1/1.
Zhang, J. (2020) An investigation of the structural relationships among employee autonomous motivation, job performance, and satisfaction at international hotel chains in China. University of Plymouth.

