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Monitor and control project progress to avoid overruns. 

Monitoring and control is the fourth stage of the project life cycle, but the monitoring aspect tends to be implemented throughout the execution phase. It helps make sure the project is progressing , and everything is happening on time and in accordance to the set time scale. (Office Timeline, 2017). As explained by BC Campus (2019), during the implementation phase, team members will be busy completing tasks, and via regular meetings, the progression of this will be reported to the managers, who use this data to compare the results with the project plan, ensuring control is maintained and performance is monitored. This plan should be updated regularly. 
As a group, we completed a risk assessment chart which helped to identify and review any possible risks, threats and hazards that would affect the project outcome. The chart helps to prioritise these factors and come up with strategies to control them, as well as mitigate actions if it were to occur. (Group map, 2019). 
As you can see on our chart, we identified five possible risks, of which the highest priority was given to the charity week's events not happening or getting cancelled. We concluded this has a medium likelihood of happening, due to factors such as lack of staff and weather. These factors are unavoidable so we made back up plans, which would be to either reschedule the activities or change outdoor activities to indoors if the weather was an issue, but this could only happen if health risks were not a factor. 
Another identified risk is our workshop on leadership not taking place, or children getting hurt during the activities. The factors associated to these risks is that either the children or any of our group members were off sick which would result in a cancellation. To overcome these issues on occurrence, we could reschedule our day of the workshop, or if that is not an option, then we could send off the PowerPoint slides that we have created to the children for them to have a look at. 
One of the risks that we identified that would have a high impact on our project and has a medium chance of it happening is not reaching our target of £4000 that we agreed on with the school. This would happen if people were not donating or lack trust in us or the organisation. To prevent this from happening we were spreading the word of our donation page, and used social media as platforms to raise awareness, as the more people know about it, the more likely we are to receive the funds.   
A risk that we identified that would have a high impact on the project but has a very low chance of occurring is a member of our group breaking the silence during our silence sponsor. This would only happen if there were any distractions or if someone accidentally spoke. As a group, we are confident that this would not happen, but just to be safe we put tape on our mouths to remind us not to talk. To deter distractions, we created a sign board that stated our activity. 
Lastly, our fundraising page being shut down or the risk of not receiving any durations would have a high impact and there is a medium likelihood of it happening. Main factors for this happening is people being afraid of providing bank details online or someone reporting suspicious activity on the site. To avoid any issues, we were regularly monitoring the website and we used a reliable source to raise the funds. 
The iron triangle, as explained by Stakeholder Map (2019), portrays the three interlinked factors that must be controlled and managed during the project. The three factors are time, quality and cost. Each aspect is linked in a way that a change to one will have direct impact on the other two factors. 
Implementing this triangle into our project, there were a few scenarios that showed this impact. For example, during charity week, I was doing the henna for the children. To help with the process, I printed out several different designs which costed us money for ink and paper. The aim behind this was to improve the quality of the designs I was doing on the children. However, this caused a delay, as the range of designs meant the children were taking longer to choose the pattern they wanted. This resulted in a queue, and I was having to rush the work before I had to leave for my school run. 
Another situation was the creation of the board for our sponsored silence. Naz created this, and it costed her to buy the cardboard box and the other resources to make the poster. This helped improve the quality of our activity as it helped avoid distractions. However, this did affect our time scale as it took almost two days to find the time to go out to buy the material and then make it. 
Linking Cardiff Muslim school to PESTEL, which according to Professional Academy (2019), is an analysis framework to monitor factors that affect organisations. All schools must comply to Ofsted, and according to the Guardian (2008), many Muslim schools across England and Wales were not regulating in accordance to Ofsted. As stated by Estyn (2018), the recent report showed that the school is complying to almost all the regulations, but still has areas of improvement, which is needed to meet the education needs of all children. 
[bookmark: _GoBack]To help ensure our project was running smoothly and effectively, and in accordance to our guidelines, we were regularly reviewing our activities and tasks, making sure it was all completed on time and in the best way possible. For example, whilst considering the activities we want to do for the workshop, we had to make sure we considered and controlled some of the elements such as religious factors and health and safety risks. To make sure everything was in accordance to the school's expectations, our project manager Thonuma, took the final critical measures to check that everything was under control. 
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