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[bookmark: _Toc535181251]Executive Summary

The 3 Battalion REME Sports Day Event was an event inspired by a Junior Non-Commissioned Officer within the battalion. The main objective was to organise the event in order to improve team cohesiveness and identifying sporting talent for the future.
Team cohesiveness derives from the Commanding Officer’s policy on diversity and inclusion. This allowed both male and female teams to compete in the event, also it was an opportunity for both junior and senior ranks to interact and socialise. 
Identifying sporting talent, the idea of identifying sporting talent during the event was assessing the level of talents in order to select service personnel with the potential to represent the Battalion, Army or Great Britain. However, talents were identified and noted.
The event was well planned and controlled by the Battalion Administrative Officer who was selected as the Project Manager. A risk assessment was in place in order to minimise any further risks to athletes and others.
This event has set a standard which other military sports events may be compared to, it can also be used for reference purpose. 
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The main purpose of this event was to bring service personnel within the Battalion to interact and understanding each other which enhanced cohesiveness. Also, to identified sporting talents and athletes with potential for future sporting events.
Team cohesion; according to Katya Gordeeva, working in groups has turned out to be normal in the working environment and at schools. Working with others may not generally be simple, particularly when individuals differ in background. Not coexisting with other groups of individuals can have outcomes, for example, not completing a task on time and potentially surpassing budgetary impediments. Rather than getting to be furious over contradictions, groups ought to figure out how to stick together. On the off chance that a group is firm, individuals are more propelled to cooperate towards a solitary objective — that is, make their task a win.  At the end of the event service personnel within our Battalion have achieved the team cohesion concept. This event has enabled personnel to always work effectively as a team on a military operation or at peacetime.

Identifying talent; The event was to identify and maximise sporting talents within the Battalion. The event has helped in selecting service personnel with key potential and leadership skills in various sports. Once these principal skills were identified, teams were set up and would be trained further to represent the battalion at various sporting events. Reflecting on Amanda Lightfoot a British soldier that was selected to represent Great Britain in the 2018 winter Olympics. Her talent was identified whilst serving in the military, she then developed and successfully represented Great Britain. At the end of this event, there were athletes identified with great talent to represent the battalion or wider army. We also identified athletes with potential that would be trained to a professional level. These athletes have been identified and highlighted for trials with team Great Britain.
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Once the project had commenced there were activities that needed to be monitored and controlled. The motivation behind the Controlling a Phase procedure (CS) is for the Project Manager to allocate the work to be done, screen this work, manage issues, report advancement to the Project Board and make a restorative move to guarantee that the stage stays inside resistance.

The target of the controlling phase procedure was to guarantee that:

• Attention is centred around communicating with stakeholders.
• Keep dangers and issues under control.
• Keep the project under review.
• Deliver the activities of the phase to the concurred quality inside concurred cost and time and accomplish the characterized advantages. The controlling phase process defined in detail the work of the Project Manager as they do their everyday administration of a phase.

Throughout this stage the Project manager redo the subsequent tasks:
• Authorize the work to be done (give out tasks and instructions to team coordinators).
• Monitor advance data for this work utilizing Checkpoint Reports and Quality register.
• Review the present circumstance in connection to the Stage Plan, close finished
work and issue new tasks.
• Report to the Project Board utilizing the amended report.
• Watch for issues, survey issues and manage issues and dangers.
• Take any fundamental restorative activity.

As the project continues, the Project Manager continued to repeat these processes until
all the planned processes at this stage are complete. This entire succession of exercises was rehashed for each phase in the task.

Towards the end of the last stage, the end of the project procedure was summoned, and,
in this manner, the Project Board began to set up the undertaking for the conclusion.
The Administrative Officer carried out the task as Project Manager throughout this
stage. The main documents used during this stage were; project report, risk assessment, and change control document.

Another tool used to control and achieve the Sports day event was the SMART tool. This tool was used to help stakeholders to agree and commence the event project.
Project targets characterise what a task must accomplish, what decisions were to be made effective and thus ready to be wrapped up. On the other hand, there are advantages that were gained slowly in the beginning and then show up towards the completion of a task and kept on being acknowledged long after the project has wrapped up. Example, before the project commences, the general fitness standard was 50%, towards the completion there was a 25% increase in fitness and physical performance.
A structured and planned set of objectives are the vital pre-cursor to itemised project planning. For the targets to be helpful as a guide to extend administration they should be: 

Specific towards the project and part of the objectives. For instance, the target: 'To enhance team cohesion amongst colleagues, also to identify sporting talent for athletes to represent the Battalion in the future. The event turned out to be a success by painting a clear picture of what the project is to achieve. However, it isn't yet extremely quantifiable or measurable. 

Measurable – We must characterise in as quantifiable and abstract terms as conceivable what must be accomplished. The cost estimate was used as a guide to quantify and rely upon the idea of the goal and might be in terms of such things as execution, cost, exertion, % change, a measure of time, expectations, quality levels, quantities of occasions, assertions, or endorsements. With measuring the cost, performance, and qualities of this event/project, it must be achievable at all level.
Achievable – using the PERT and the analyse of the probability of completion diagram, it was attainable to accomplish the target in down to earth terms and within the stipulated timeframe. The main limiting factor to achieve this event is time frame, equipment, and staffing. This was achieved within the planning process.   
Relevant – The laid down objectives are in line with the project. It also contributes to the goal of the project. The project is relevant because the goal of the event is to achieve the Commanding Officer’s workplace policy. This has been successful at other units in the wider army.
Time-bound – the timeframe is the fundamental platform to the success of this event, we had to be within the time bound at all possible means. It was advised that the project must be reviewed quite often at various stages involved in the process. This has enabled us to reference or trace back an error that needed further investigation.
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The risks assessment register was used to control and manage the risks associated with the project. The main reason was to monitor and keep the potential risks to the minimum throughout the event. Figure1 is the diagram of the risk assessment used to control the project.
[image: ]
Fig 1
[bookmark: _GoBack]Injuries, the risk management plan shows that injuries were a high risk to the sporting event. To minimise injuries, the environmental factors were taken into consideration i.e. weather forecast. The weather forecast was a key factor when planning the date of the event. If it had rain, there would have been an increased risk of slip hazard and less friction.  There were two injured athletes during the event, they were administered first aid by the medical team. If there wasn’t any system in place to eliminate these potential hazards, it would have negatively impacted the outcome of the event.
Lost and damage of sporting equipment, the risk of damage and losing sporting equipment was a possibility. All team captains managed and secured their team’s sporting equipment, this helped to coordinate all kit and equipment to be accountable and secured. Athletes were familiarised with their sporting equipment in order to minimise damage to equipment. There was adequate training on equipment, this helped to minimise the risks of loss or damage to sporting equipment.
Fire hazard, according to the risk management plan the risk of fire was most unlikely as the event was an outdoor activity. Smokers were designated a smoking area for the entire event, also there was fire extinguisher deployed at various locations.
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Risk Management Plan
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