
Class Exercise 
Knowledge Mapping Exercise: Analysing Knowledge Flows in a Real-Life Company of Your Choice
Objective: The objective of this exercise is to analyse the flow of knowledge within a real-life company of your choice and identify opportunities for improving knowledge sharing and collaboration.
Instructions:
1. Select a Real-Life Company: Choose a real-life company that you are interested in analysing for this exercise. Consider selecting a company where you have access to information about its structure, operations, and knowledge management practices.
2. Company Background: Research and familiarise yourself with the selected company's background, including its industry, size, structure, and key departments. Gather information about the company's culture, communication channels, and existing knowledge management initiatives.
3. Identify Knowledge Sources: Identify the various sources of knowledge within the chosen company, including individuals, documents, databases, and external sources. Consider both explicit knowledge (e.g., reports, manuals) and tacit knowledge (e.g., expertise, experiences).
4. Map Knowledge Flows: Using visual mapping tools or diagrams, illustrate how knowledge flows between different sources, individuals, and departments within the organization. Map out the pathways through which knowledge is exchanged, shared, and utilized.
5. Identify Bottlenecks and Gaps: Analyse the knowledge map to identify any bottlenecks or barriers that hinder the smooth transfer of knowledge within the chosen company. Look for areas where knowledge tends to accumulate or get stuck, as well as any gaps where essential knowledge is missing or underutilized.
6. Evaluate Opportunities for Improvement: Based on your analysis, brainstorm potential strategies and interventions to improve knowledge sharing and collaboration within the selected company. Consider implementing new communication channels, creating knowledge repositories, or fostering a culture of knowledge sharing.
7. Present Findings and Recommendations: Prepare a presentation or report summarising your knowledge mapping exercise, analysis, and recommendations for the selected company. Be prepared to discuss your insights and engage in discussions with your peers about the importance of knowledge management in organizational effectiveness.

