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1. [bookmark: _Toc163467693]Overall introduction 
This essay aims to evaluate the work experience of a team using Gibb's Reflective Cycle model. The essay will closely examine the team's work performance. The Gibb's Reflective Cycle is a well-known and frequently used model for organized and structured reflection, that enables individuals to systematically evaluate their experiences in a specific situation. In 1988, Graham Gibbs formulated a reflective cycle method which comprises six distinct stages: Description, Feelings, Evaluation, Analysis, Conclusion, and Action Plan. In this essay, we apply these steps to delineate the project. The reflective cycle method is a useful tool to examine and evaluate a past experience and to derive insight for future action. The first stage, Description, involves a detailed account of the experience or project. The next stage is Feelings, which involves reflecting on the emotions experienced during the event. The Evaluation stage focuses on assessing the experience and identifying both positive and negative aspects. In the Analysis stage, the factors that contributed to the experience are examined in detail. The next stage, the Conclusion, involves synthesizing the insights gained from the previous stages and arriving at a conclusion. Finally, the Action Plan stage involves formulating a plan to apply the insights gained from the reflective process to future projects or experiences.

2. [bookmark: _Toc163465228][bookmark: _Toc163467694]Description 
[bookmark: _Hlk163463378]When I make the decision to embark on a journey of learning, I am presented with an incredible challenge that I am eager to take on. The opportunities that come with this challenge are abundant, offering a wide range of possibilities for personal and professional growth. One such opportunity is the ability to work with individuals who are driven by purpose and passion, and from them, I can learn a great deal. This experience of collaboration is not only educational, but it can also be fulfilling and rewarding, as it allows me to expand my knowledge and skills while building meaningful connections with others. Upon the completion of our first year at the university, we were presented with an opportunity to collaborate as a group of diligent students on a project. The members involved in this project comprised individuals hailing from different nationalities who exhibited a strong drive towards their goals.

3. [bookmark: _Toc163465229][bookmark: _Toc163467695]Feelings 
Engaging with new individuals is always an exciting opportunity to explore a wide range of fascinating topics. Obtaining diverse perspectives on a given thesis is highly beneficial, as it broadens one's knowledge base and helps to generate fresh ideas. The experiential and intellectual diversity of a group of individuals provides an opportunity to gain new insights and different viewpoints, leading to a more constructive approach towards achieving common objectives. In collaborative environments, sharing thoughts, emotions, and opinions are crucial for building a strong and effective team.

4. [bookmark: _Toc163465230][bookmark: _Toc163467696]Evaluation 
When all team members are truthful and committed to their work, the task at hand becomes effortless. It is crucial for every team member to openly communicate their thoughts and feelings regarding a particular thesis or issue, regardless of whether these are positive or negative. This enables the team to develop a better understanding of one another and work towards a common goal more effectively. Learning is a continuous process, and every person has the potential to learn something new, even from their mistakes. When faced with a case study, the amalgamation of various theories, whether right or wrong, can lead to success. However, success is not achieved solely by combining theories but also through the process of debating and discussing these ideas. The task can be accomplished successfully through this collective effort of exchanging thoughts and ideas.

5. [bookmark: _Toc163465231][bookmark: _Toc163467697]Analysis 
The group work was responsible and excellent. The project was developed successfully because, in the beginning, the aims and roles were determined. The group was created following the four stages of group development (Tuckman, 1965).
· Group development stages:

1) Forming – identifying the group’s members

2) Storming – identifying the members’ identity and positions or roles within the group.

3) Norming – identifying expected behaviours

4) Performing – getting the job done.

The expected behaviour also helped in achieving the best results. It is crucial to plan every step of a project together and identify the expected behaviours from everyone involved. According to Parker (2008) pp. 146-149, an effective team player must actively assist the team to ensure successful progression through all stages towards the ultimate goal of achieving high performance. Helping and supporting each other like a team is essential for achieving the best results. 

6. [bookmark: _Toc163465232][bookmark: _Toc163467698]Conclusion
After careful consideration, the project was executed successfully. While collaborating with team members who possess different perspectives, backgrounds, and skill sets, we encountered various challenges that tested our ability to work together effectively. However, I found that communicating with them was extremely beneficial as it enabled me to explore new ideas and learn from their experiences. In retrospect, I believe that it would have been beneficial if we had more opportunities to meet and discuss the project's objectives and goals. By doing so, we could have ensured that our efforts were aligned and that we were all working towards the same vision. 

7. [bookmark: _Toc163465233][bookmark: _Toc163467699]Action Plan
After completing this project, every individual involved has gained a wealth of new knowledge. It has been an exemplary demonstration of how people with different perspectives can collaborate cohesively towards a common goal. In the event of any future similar endeavours, we will be better equipped with the confidence and focus required to accomplish the task at hand. It is imperative to always express our thoughts and feelings, as well as share our experiences, as this fosters an environment of open communication and understanding. Finally, when working with new individuals in the future, it is essential to cultivate a supportive and responsible approach towards each other to achieve optimal outcomes. 














8. [bookmark: _Toc163467700]References list

1. Parker, G. (2008) Team players and teamwork: new strategies for developing successful collaboration. 2nd ed. 
image1.png
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David




