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Throughout this assignment I will be talking about my personal skills and competencies. I will be discussing the skills I have and the skills I have learned to help me with my career as a social worker in the future. to display this analysis these are the two analysis techniques I will be using.
· SWOT analysis
· PDP analysis 
 I will also be discussing the skills required to be an effective manager within the workplace. Lastly, I will be reflecting on concepts I have learned from this module.
Swat analysis
A SWOT analysis evaluates the "strengths", "weaknesses", "opportunities", and "threats" of an organization, it determines what you are doing well currently and highlights things that need improvement. (SWOT Analysis: Strengths, Weaknesses, Opportunities, Threats, 2021)
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(Fox, 2020)
 Strengths 
Because of my skills in communication, I find new ways to deal with people. I am very responsible when it comes to my work, and therefore I try to keep a good reputation with others. I can endure full focus and commitment even in demanding situations, as well as being able to make use of my critical thinking even in distressing scenarios. I have a lot of patience which personally stems from having my own responsibilities like having a child and where patience is crucial. I think of myself as an active listener, I allow others to speak and just listen. Having a dream and wanting to make my dreams a reality sets my passion for achieving my goal high.
Weaknesses 
It is my lack of emotional stability that at times can obstruct me from achieving my goals. Another area to work on is becoming over friendly, which comes to me quite naturally as it helps when building a relationship of trust, however it can sometimes put me in an inconvenient situation. 
In addition, sometimes the adrenaline within me can cause me to take on a lot more work that I can mentally and physically handle so the lack of control can take over.
Opportunities
I always try to capture opportunities that will increase my abilities to learn new things and to find new ways to overcome difficulties. 
I am at my best by collaborating with colleagues as a team without interruption. Whatever the circumstances, I always give my best to make people feel comfortable.
Threats
Those around me who tend to focus on the negativity that surrounds my environment can discourage me, which negatively affects my personal growth. 
Within my chosen line of work there does not seem to be much threat in terms of competition as it is a job that is for the people of the community by the people of the community. However, a personal threat that my weaknesses expose me to is being stuck in a tricky situation due to my urge to help and provide the people with closure and support.
PERSONAL DEVELOPMENT PLAN
· A personal development plan also known as a PDP is an action plan used to view:
· Your individual goals and what your long-term achievement is 
· Your strengths and weaknesses
· Steps you need to take to achieve your goals
· Anything that is an obstacle to your progress
A PDP is a form of self-evaluation and reflection that is typically used in the workplace but can also be used in your personal life.
A PDP can provide you with:
· Setting clear goals
· Improves your motivation
· A form of tracking your progress.
· It reduces stress.
(Putter, 2021)
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(Heatley, 2018)
My PDP 
Step 1. 
My reason for this PDP is to reach my long-term goal of becoming a social worker.
Step 2. 
Refer to my swot analysis as shown on page 1. 
My main weaknesses are:
· Lack of emotional stability
· Lack of control
My strengths are:
· Active listener
· Highly motivated.
Step 3. 
SMART goals.
Specific – To complete my degree in health and social care and go on to become a social worker, helping and supporting families, the young and the old.
Measurable - I will track my progress by firstly, making sure all my assignments for my current education are all submitted on time and up to a high standard.
Researching the steps that need to be taken after my degree to become a registered social worker such as work experience, extra training requirements, etc.
Achievable - the degree I am currently doing will make my goal of becoming a social worker achievable. 
Relevant - complete my degree 
Find work placement to gain some training and expertise in the field.
Work my way up from a beginner job to the top.
Time-bound- my journey to successful achievement of my goals will begin in January 2021 and complete in January 2025.
My Health and Social care degree commenced in January 2021 and will come to an end in January 2024
From then onwards I will start looking for a job within the social care work industry and then have a committed job by January 2025.
My chosen industry as my future career is social work, within n a managerial role in the social care worker industry requires skills and knowledge such as:
· Psychology knowledge
· Good leadership skills
· Being able to work well under pressure
· Being able to work as part of a team 
· Customer service skills.
Day-to-day tasks required by a manager would be:
· Managing a team of staff.
· Support the professional development of your team.
· Monitor and improve services.
· Develop strategies.
(GOV: national careers 2021)













A manager is responsible for determining the standards and ethics to be followed in the workplace and defining a cohesive organizational culture so that subordinates feel comfortable within the environment so they can work more efficiently and effectively. The manager should motivate the team towards achieving the target by encouraging them to give their best to the task. When the organization faces threats that will harm its morale, manage them so that these threats become opportunities. That is what good managers who have excellent communication skills do.
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