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[bookmark: _Toc589103936]Executive Summary:
Using "Diversity Hotel & Spa" in Paris as a case study, we analyse French cultural norms, practises, and conduct in this research with a specific spotlight on the hospitality sector. We discuss significant cultural aspects, including individuality vs. collectivism, power distance, and avoiding ambiguity, and what these mean for administrative procedures (Christiansen et al., 2020). The consequences of the GLOBE Project give an understanding of French organisational behaviour and leadership. Recommendations for the "Diversity Hotel & Spa in London" general manager to really regulate hotel staff in this multicultural setting are included in the report's conclusion.
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[bookmark: _Toc1158550332][bookmark: _Toc601814129]Introduction:
The general manager of the "Diversity Hotel & Spa" in Paris, France, is essential to maintaining the hotel's standing and ensuring the happiness of both guests and staff. Understanding the norms of French culture is essential for progress here, as it affects the dynamics in the hospitality sector. The expectations, communication methods, and work-life balance preferences of French employees might differ altogether from those of the general manager's native country which is in this case England (Maheshkar et al., 2018). Thus, this study is a significant resource for giving the general manager the information and abilities expected to effectively deal with a staff that is socially different and overcome any obstacles related to intercultural management.
[bookmark: _Toc1478674913][bookmark: _Toc38643552]Culture Overview:
Hofstede's Cultural Dimensions in France: 
Low masculinity, strong individuality, moderate uncertainty avoidance, and moderate power distance define France. These social variables affect how people cooperate and work in the workplace.
GLOBE Project Dimensions in France: 
According to the GLOBE Project, France scores well on performance orientation and self-assurance. It highlights the need for an empathetic perspective, which involves putting connections and others' necessities first (Abramson et al., 2018).
Following an analysis using the comparison tool on Globe Project (2023) between England and France it has been demonstrated that these two countries score approximately the same in House’s Cultural Dimensions as per example: in Performance Orientation, England scores for practice 4.08 and value 5.9 and France scores for practice 4.11 and 5.65 for value. In Assertiveness: England scores 4.15 in practice and 3.7 in value, France scores 4.13 in practice and 3.38 in value. Further study demonstrated that although they have similar score values in Future Orientation, in practice England has a higher score as 4.28 in contrast with France which scores low 3.48. Same discussion has been found in Gender Egalitarianism where practice scores are 3.64 for France and 3.67 for England, but it has been established that England values Gender Egalitarianism more than France with a score of 5.17 comparing to France 4.4 (Please see Appendix 1 and 2).
Impact on Business Practices in French Hospitality:
French culture has a considerable influence on how the hotel sector conducts business. For "Diversity Hotel & Spa in Paris" and other comparable institutions to operate well, management must comprehend and adjust to these cultural quirks. French hospitality places a great focus on interpersonal interactions primarily. Establishing and maintaining relationships with both visitors and coworkers is essential to doing business (Deresky et al., 2017). The French place a strong focus on relationships, which transcends the workplace and permeates every aspect of daily life. A further salient feature is the very flat managerial structure. Although they respect authority, French workers value equality in their dealings with coworkers. It is possible that the progress of team cohesiveness depends on the general manager developing an environment of open communication and participation.
Besides, the French hospitality sector gives extraordinary significance to the types of services delivered (Hampden et al., 2020). Major ideas include considering detail and giving visitors outstanding experiences. The French profoundly want to ensure their visitors have an amazing experience, which motivates them to strive for perfection.
Examples:
For instance, it is typical for workers in France to have extended lunch breaks so they can eat with coworkers. This practice enhances the advantages of establishing relationships and discovering a harmony in work and individual existence of some sort or another, as well as offering a moment of relaxation (Hofstede et al., 2010). These are the times when staff individuals get to know one another better and develop areas of strength that are essential in the hospitality sector.



[bookmark: _Toc1850539418][bookmark: _Toc1427355564]GLOBE Project/Country Analysis:
The research in France by the GLOBE Project features fascinating, unique leadership assumptions. As a feature of this different social texture, leaders should do the difficult job of being outspoken, goal-oriented, and demanding quality and results from their colleagues. French leaders are compassionate and sympathetic people who create a keen sense of solidarity and fellowship within their teams. They are not simply tough taskmasters (Nedelko et al., 2020). On another hand the English leader scores 6.01 on being Charismatic in comparison with the French leader who scores 4.93 so that could help the English leader to motivate and inspire the team more, in order to achieve their goals (Globe Studies, 2023). According to the Globe Studies Leadership Visualizations (2004) they score similar on: Team Orientation, Participation, Autonomy and Self Protection, being more Human Orientated the English leader with a score of 4.9 than the French leader with a score of 3.82 which emphasise how supportive, considerate and generous English Managers can be which can bring a note of positivity and optimism to the team. This special fusion of empathy and assertiveness is exceptionally helpful in the hospitality industry. The requirement for ambitious standards of performance, productivity, and care must be balanced by managers of "Diversity Hotel & Spa in Paris" with a sincere concern for their workers and a sense of teamwork among team members. This strategy guarantees excellent customer service as well as a positive work atmosphere where staff members are inspired, involved, and committed to the hotel's goal of giving guests remarkable experiences (Adler et al., 2007).







[bookmark: _Toc2138242127]Conclusion:
In conclusion, our examination of the French cultural environment shows that it is so basic to comprehend and respect the cultural factors that impact connections in the hospitality sector. The concentration on personal relationships, strong individuality, and modest power distance has significant consequences for managing hotel staff in France. The French way of life, and consequently the hotel industry, puts a premium on finding some kind of harmony and providing outstanding service. 
The general manager of "Diversity Hotel & Spa in Paris" needs to understand that a strong commitment to cultural competency is essential for outcome in this cultural setting and having a similar approach to England, he will not encounter any difficulties in the way of perceiving life and the employees' attitude to hierarchy. 
[bookmark: _Toc1090869884]Recommendations:
· Set up Comprehensive Cross-Cultural Training Programmes: To help hotel staff in exploring the French culture and customer service standards, put resources into cross-cultural training programmes. 
· Encourage an Open and Culturally Sensitive Work Environment: Establish an environment at work that values transformation, transparency, and social awareness. This might be achieved by empowering mutual respect, having effective communication, and providing training. 
· Modify Leadership and Management Styles: Adjust leadership and management strategies to conform to regional norms. 
· Create Robust Communication Channels: Frequent feedback meetings and authentic discussions will ensure that staff members feel appreciated and heard.
· Work with Local Experts or Consultants: When negotiating the labour laws and traditions specific to France, it is especially important to seek the advice of local experts or consultants who are familiar with the country's cultural nuances. Their perspectives might be quite helpful in solving problems that can come up. 
Following these suggestions will enable the general manager of "Diversity Hotel & Spa" to lead a cohesive and productive team while navigating the cultural intricacies of managing hotel staff in France. The secret to succeeding in this multicultural environment and guaranteeing the hotel's continuous success in offering first-rate service is to embrace cultural competency. 
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