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INTRODUCTION
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"Do not go where the path may lead, go instead where there is no path and leave a trail."
 — Ralph Waldo Emerson

Emerson, R.W. (1841) Essays: First Series. Boston: James Munroe and Company.



CHOSEN CAREER:

"We must overcome
the notion that we
must be regular... it

robs you of the
chance to be

extraordinary and
leads you to the

mediocre."

Hagen, U. (1973) Respect for Acting. New York: Macmillan.
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HTTPS://WWW.CARDIFFMET.AC.UK/COURSES/POSTGRADUATE/PGCE-SECONDARY-DRAMA/
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https://www.highspeedtraining.co.uk/hub/professional-development-plan/
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Graduate with
my PGCE in
secondary

school drama 

Time management
Communication 

Classroom Control
Problem Solving 

Preparation 
Leadership 
Patience 

 More training for
ALN students 

1.

Classrom control
strategy training 

2.

Aggravated situation
training for
classroom use 

3.

12 months
time

Gain a job role
from one of my

placements 

Team work
Dedication
Organisation

Organisation 
Adaptability
Active Listening
Feedback 

 
  Look into classroom
management books and
classes 

1.

Look into how to give
constructive feedback 

2.

Practise active listening 3.

18 months
time 

Start my own
business within

the arts 

Leadership skills
Financial Literacy 
Networking 
Sales and Marketing 
Self-Motivation 

Organisation 
Adaptability
Active Listening
Feedback 

Market research where my
business fits in to the
industry 

1.

Research demand, prices and
costs out to run the business 

2.

Find locations 3.

36-48
months 



PAY RATE 
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THE BIGGER PICTURE:

"Perfection is not attainable, but if we chase perfection we can
catch excellence."
 — Vince Lombardi

Lombardi, V. (2001) The Essential Vince Lombardi: Words &
Wisdom to Motivate, Inspire, and Win. New York: McGraw-Hill.



"The best way to predict
the future is to create it."

 — Peter Drucker
Harvard Reference:
Drucker, P.F. (1999)

Management Challenges
for the 21st Century. New

York: HarperBusiness.



HERE'S A MORE DETAILED BREAKDOWN:

1. DEVELOP A BUSINESS PLAN:

DEFINE YOUR UNIQUE SELLING PROPOSITION (USP): WHAT MAKES YOUR STAGE SCHOOL STAND OUT? 

CONDUCT MARKET RESEARCH: IDENTIFY THE DEMAND FOR STAGE SCHOOLS IN NEWPORT AND YOUR TARGET AUDIENCE (AGE GROUPS, SKILL LEVELS, ETC.) 

CREATE A BUSINESS PLAN: OUTLINE YOUR GOALS, TARGET MARKET, SERVICES, PRICING, MARKETING STRATEGY, AND FINANCIAL PROJECTIONS. 

PLAN YOUR CURRICULUM: DECIDE ON THE TYPES OF COURSES YOU'LL OFFER (ACTING, SINGING, DANCING, ETC.) AND THE AGE GROUPS THEY'LL CATER TO. 

DETERMINE YOUR BUSINESS MODEL: WILL YOU BE A FOR-PROFIT OR NON-PROFIT ORGANIZATION? 

SET UP A BUSINESS BANK ACCOUNT: SEPARATE YOUR PERSONAL AND BUSINESS FINANCES. 

2. SECURE FUNDING:

PERSONAL INVESTMENT: BE PREPARED TO INVEST YOUR OWN MONEY TO GET STARTED. 

EXPLORE FUNDING OPTIONS: RESEARCH GRANTS, LOANS, OR CROWDFUNDING PLATFORMS. 

SEEK OUT INVESTORS: CONSIDER REACHING OUT TO POTENTIAL INVESTORS WHO BELIEVE IN YOUR VISION. 

3. FIND A SUITABLE LOCATION:

CHOOSE AN ACCESSIBLE AND WELCOMING LOCATION: CONSIDER FACTORS LIKE PARKING, PUBLIC TRANSPORTATION, AND THE OVERALL ATMOSPHERE. 

ENSURE THE VENUE IS SUITABLE FOR YOUR NEEDS: MAKE SURE IT HAS ENOUGH SPACE FOR CLASSES, REHEARSALS, AND PERFORMANCES. 

NEGOTIATE A LEASE OR RENTAL AGREEMENT: UNDERSTAND THE TERMS AND CONDITIONS OF YOUR SPACE. 



4. Hire Qualified Staff:

Recruit experienced and passionate instructors: Look for individuals with a strong track record in their respective fields.

Conduct thorough background checks: Ensure the safety and well-being of your students.

Provide ongoing training and support: Help your staff stay up-to-date on the latest techniques and best practices. 

5. Implement an Effective Marketing Strategy:

Create a strong brand identity: Develop a memorable logo, name, and website.

Promote your stage school through various channels: Use social media, local advertising, and community events.

Offer free or discounted introductory classes: Attract new students and build a positive reputation.

Network with other local businesses and organizations: Partner with schools, community centers, and other arts organizations. 

6. Navigate Legal and Licensing Requirements:

Register your business: Obtain the necessary licenses and permits to operate legally.

Comply with all relevant regulations: Ensure your stage school meets all safety and health standards.

Obtain insurance: Protect yourself and your students from potential liabilities. 

7. Focus on the Arts and the Students:

Create a fun and supportive learning environment: Encourage students to explore their creativity and develop their talents.

Focus on personal and social learning: Help students build confidence, teamwork, and communication skills.

Provide opportunities for performance: Give students the chance to showcase their talents in front of an audience. 
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