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	Background Research – Include research here into the area of Swansea and information that has helped you reach a decision on activities to be planned and developed. 

1. Overview of Swansea: The second-largest city in Wales, Swansea is renowned for its rich cultural legacy and multicultural populace. It is situated on the coast of South Wales. Swansea, which is a combination of urban and suburban districts, has a number of socioeconomic issues, such as pockets of deprivation that may have an effect on the city's sports participation statistics.

2. The Sporting Landscape: Jones and Williams' (2018) study emphasises the importance of sports in Swansea and their role in promoting both individual and communal well-being. Nonetheless, there remain differences in who has access to sports facilities and programmes, especially in low-income communities.

3. Participation Challenges: Research by Smith et al. (2020) identifies a number of obstacles to Swansea residents' involvement in sports, including as inadequate funds, a dearth of accessible facilities, and a lack of knowledge about the programmes that are offered. These difficulties disproportionately impact

4. External Drivers: Swansea's sports scene is greatly influenced by government programmes like Sport Wales and local council financing. In order to create development programmes that effectively increase sports participation in underserved communities, it is imperative to have a thorough understanding of these external forces.

5. Community Needs Assessment: Performing a thorough needs assessment that includes questionnaires and talks with locals and community organisations will offer insightful information on particular issues and habits with relation to sports in target areas.
References:
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1 PLANNED ACTIVITIES 



	
IDENTIFIED
ACTIVITY / PROJECT INCLUDING NAME / LOCATION / DAY /TIME
	
HOW WILL THE PROJECT BE DEVELOPED? WHAT WILL IT LOOK LIKE? HOW WILL IT BE PROMOTED? WHO WILL DELIVER IT?  
	
WHO ARE THE PARTNERS THAT WILL HELP DEVELOP THE SESSION? WHAT WILL BE THEIR INVOLVEMENT?

	
WHAT WILL SUCCESS LOOK LIKE. START / MIDDLE / END OF PLAN  

	Door step sport

Volta Football











	
The street football sessions will be developed in collaboration with local community organizations, focusing on basic football skills, teamwork, and fair play. These sessions will take place in accessible outdoor spaces and be led by qualified coaches. Promotion will include social media campaigns, flyers, and partnerships with local schools. The delivery team will consist of experienced coaches trained in youth development.

	
As part of their degree , UWTSD sports management students will be the main partners in creating the sessions. Under the direction of their instructors, their involvement will comprise study, planning, and execution of the sports sessions. They will help with the curriculum design, logistical planning, and in-person session delivery. Furthermore, Street Games will be a crucial collaborator, offering financial assistance to optimise the prospects and turnout for the athletic events. Their participation will guarantee the appropriate distribution and use of resources to efficiently accomplish the project's goals.
	
Positive engagement of pupils.
Pupils returning.

	Door step sport


Hoop Squad












	
The ‘Hoop Squad’ will be developed in partnership with local schools and basketball clubs, offering weekly sessions focusing on fundamental basketball skills. Led by qualified coaches, these clinics will take place in indoor sports halls or outdoor courts. Promotion will target potential participants through school networks, community centers, and online platforms. The delivery team will comprise certified basketball coaches trained in positive coaching techniques.
	Same as above ^
	Engagement.
Understanding of the basics of Basketball.

	US Girls







Shake it off!







	What is the plan for project development?
The US Girls initiative will be created in collaboration with regional youth-focused organisations and community organisations, with a focus on solving the particular difficulties that young women in underprivileged communities confront. The curriculum will provide customised dancing fitness courses with the goal of encouraging participants to lead active and healthy lifestyles.

How will it appear?
Dynamic dance fitness classes will be offered as part of the US Girls project in community halls or other locations, giving young women a secure and encouraging space to be physically active. To accommodate a range of interests and fitness levels, these classes will include a variety of dance genres and exercise routines.

In what way will it be advertised?
The US Girls curriculum will be promoted to young women through social media marketing, targeted outreach initiatives, and collaborations with nearby youth organisations and schools. Additionally, the target demographic's visited communal areas will get the distribution of promotional materials like posters and brochures.

Who is going to deliver it?
The US Girls initiative will be run by certified dance fitness instructors with expertise working with young women. These teachers will be equipped with the skills needed to design inclusive, dynamic dance fitness programmes that encourage participants to lead active lives.
	Street Games will be a partner in helping the US Girls innitiative.
The Dance instructor will be a partner.

Involvement
Street games provide funding to help ensure the events are able to run.
The dance instructor will instruct the girls and lead the session.
	The girls having fun and enjoying themselves.
Requests for more sessions
Returning rate of 75%


	Club One




Pump it Up!








	What is the plan for project development?
With input from community stakeholders and local fitness professionals, the Club One plan will be designed with the goal of giving young people access to fitness centres and solo sports activities. The program's objectives are to foster autonomous physical exercise and introduce participants to gym facilities.

How will it appear?
To familiarise members with gym equipment and workout routines, the Club One project will offer fitness courses and gym introductory sessions. These classes, which will take place at neighbourhood gyms or rec centres, will provide participants the chance to practice good behaviours and solitary sports.

In what way will it be advertised?
Outreach to specific youth groups, social media marketing, and cooperation with neighbourhood recreation centres and community organisations will all be used to promote the Club One project. A variety of methods will be used to spread information about the course in order to contact potential participants and motivate their engagement.

Who is going to deliver it?
The Club One curriculum will be guided by certified fitness instructors who are educated in gym equipment and workout regimens. Participants will receive direction and encouragement from these teachers as they explore solo sports activities and create fitness regimens.
	Gym instructor
Street games

Involvement
Street games provide funding.
Gym instructor leads the session for participants.
	Returning rate of 65%
Correct form being applied showing attention is being. Paid.














Costings


	Activity / project / session

	Resources Needed
	Estimated spend
	Estimated Income Generated For / by the activity / session


	Example

Skate and Scoot Session

	

Coach to provide instruction


1000 Promotional postcards
	

12 sessions @ £10 = £120

£365

Total spend- £485
	

£1 per session
£240 income



Total income- £240


	
US Girls

Shake it off!
(Dance fitness class)





	 Coach/instructor

Dance studio or Rented space
	Venue Rental £100
Instructor fee £30/hour

(1.5 hour class)


Total spend -  £145
	£3 per pupil
Est. 25 pupils


Income - £75

	


Volta Football







	Coach and assistant coach
           
Footballs, cones, bibs
Portable goals 
First aid kit
	Cost Estimates
Equipment will be £100
Portable goals £50
Medical Kit £20
Coach will be free as UWTSD students will volunteer

Cost - £170
	£1 fee per pupil
Est. 40 pupils




Income - £40

	
Club one

Pump it up!






	Gym membership
Access to Gym
	Gym membership for participants £200
Instructor fee £30/hour (2 hour session)

Total spend - £260

	£2 per pupil
Est. 20 pupils



Income - £40

	

(Outdoor Circuit training)


Superhero training




	Cones, agility ladders, resistance bands, and training mats; a portable music player; a first aid kit; and a certified fitness instructor.
	Equipment £150
Portable Speaker £50
First Aid Kit £20
Instructor UWTSD Volunteer Free

Spend £220
	£2 Fee
Est. 30 Participants




Est. income £60

	
	
	Total Cost of plan-

= £795
	Estimated funds available- 

£2000 + Totals from above
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1250 Word Written piece: Students are required to carry out a research task and highlight the current barriers to sports participation in deprived communities. Students should consider what the internal and external issues are affecting sports development organisations when planning to deliver sports development projects in deprived communities.

Students are required to carry out a research task and highlight the current barriers to sports participation in deprived communities. Students should consider what the internal and external issues are affecting sports development organisations when planning to deliver sports development projects in deprived communities.



Playing sports is praised in today's culture as a way to foster social cohesiveness, physical health, and personal growth. But even with all of its advantages, not everyone has equal access to sports, especially in underprivileged areas. With an emphasis on both internal and external causes, this article seeks to explore the complex hurdles that prevent sports participation within these marginalised communities. By comprehending the difficulties that people and organisations dedicated to sports development have while working in underprivileged areas, we can create focused interventions to get over these barriers and promote inclusive sports settings.

Internal problems that make it difficult to participate in athletic activities include restricted access to resources, facilities, and equipment. In addition, cultural hurdles, a lack of role models, and insufficient knowledge can all work against involvement. Externally, differences in socioeconomic status, such as Inadequate infrastructure, criminality, and poverty pose serious obstacles to participating in sports. Sports development organisations also face unique obstacles, such as inadequate money, trouble engaging the community, and little assistance from local government.

This essay aims to provide light on the difficulties of encouraging engagement with sports in underprivileged areas and to make the case for proactive methods that take these obstacles head-on through a thorough analysis of these hurdles. By doing this, we can work to ensure that everyone has equal access to the life-changing potential of sports.

People in impoverished regions of the United Kingdom have significant obstacles when attempting to engage in sports, compounding the already noticeable disparities in availability of physical exercise. Due to budgetary limitations, sports facilities and equipment are frequently out of reach, which reduces involvement chances. In addition, the high rate of crime and security issues in underprivileged areas deters people from participating even more, especially those who are more susceptible. A research conducted by Sport England (2020) found that those who are impoverished had far lower rates of sports involvement than people who are more affluent, with differences of up to 20%.

Broader socioeconomic variables, such as poor infrastructure, restricted access to transportation, and conflicting demands on time and resources, exacerbate these difficulties. For many people living in impoverished locations, playing sports as a priority could not be possible in the middle of the constant battle to just get by. Thus, these communities continue to be substantially deprived of the potential advantages that sports offer, such as enhanced physical health, social integration, and personal growth. 

Sports-related programmes like the Homeless World Cup have shown to be effective means of overcoming the obstacles that impoverished people must overcome while providing a glimmer of opportunity and hope. The worldwide football competition known as the Homeless World Cup breaks down barriers by giving homeless and socially marginalised people a stage on which to display their skills, develop their self-worth, and make relationships with others. Richard Kone's journey is a perfect example of this movement's transforming power.

Past Homeless World Cup participant Richard Kone is a perfect example of the potential and resiliency found in marginalised populations. Football gave Kone, who came from a low-income family, a sense of purpose and comfort. He used the game to help him overcome hardship and pave the way for a better future. His involvement in the Homeless World Cup helped him feel more confident and like he belonged, and it also gave him access to new possibilities.

Kone's success story demonstrates the value of programmes like the Homeless World Cup in promoting social inclusion and removing obstacles to sports participation. These programmes enable participants to rise above their situation and reach their full potential by giving them access to organised sports activities and encouraging networks. Kone's recent signing with the professional football team Wycombe Wanderers is evidence of how sports can change lives by fostering social mobility and opening doors to achievement.

Moreover, studies indicate that programmes such as the Homeless World Cup can significantly influence the social integration and general well-being of their participants. Participating in sports programmes for marginalised communities was proven to promote social connectivity, mental health, and self-esteem (Wicker, Hallmann, and Breuer, 2013). Similarly, Coalter's (2009) research emphasises how sports-based interventions may help marginalised people break through obstacles and promote social inclusion.
To sum up, programmes like the Homeless World Cup provide those in poverty a glimmer of hope by providing a means of empowerment, social inclusion, and personal development. The achievements of people like Richard Kone serve as a constant reminder of the significant influence that athletics may have in removing obstacles, building resilience, and bringing opportunities that will develop a brighter future for people in struggling situations.

Politicians and other powerful people can make decisions that have a significant impact on those who are poor or living close to it, frequently making already severe injustices and difficulties worse. The English government's decision in 2020 to stop providing free school lunches during the summer months is a dramatic illustration of this; it disproportionately impacted low-income families and significantly strained their ability to support themselves.

Free school lunches are a salvation for a lot of families who are struggling to make ends meet because they give kids the nourishment they need and take care of their financial obligations. Vulnerable families faced heightened food insecurity as a result of the decision to stop this assistance during the school break, causing them to make tough decisions between providing for their basic necessities and putting food on the table. The study conducted by Loopstra et al. (2015) emphasises the negative effects of food insecurity on children's health, happiness, and academic performance, underscoring the pressing requirement for all-encompassing support systems.

The well-known football player Marcus Rashford became an outspoken supporter of underprivileged children and families in the face of this glaring injustice. Using his position and his own experiences growing up in poverty, Rashford started a well-known campaign to persuade the government to change its mind and continue providing free school meals throughout the summer. His passionate campaigning sparked community action garnered public support, and finally forced the government to respond to his demands.

Rashford's campaign is a potent illustration of the beneficial effects that privileged and powerful people may have when they decide to utilise their position for societal good. Through elevating the voices of marginalised populations and drawing attention to structural injustices, Rashford not only spurred concrete legislative changes but also initiated a wider discourse around the significance of empathy, unity, and shared accountability. His initiatives demonstrate the activism and advocacy's capacity to fundamentally alter society by upending long-standing injustices and fostering inclusivity.

 Choosing to deny free school lunches during the summer is a clear example of how policy decisions disproportionately affect vulnerable communities. But Marcus Rashford's campaign shows how activism and individual effort can lead to good change, providing a glimmer of optimism for people attempting to make sense of the intricate relationships between poverty and injustice.

To sum everything up, the analysis of many aspects of sports involvement in underprivileged areas highlights the complex interactions between social, economic, and political issues that influence possibilities and access. Sports development in marginalised communities faces a complex and multidimensional terrain of internal obstacles such as few resources and external issues including socioeconomic inequality. But even in the face of these obstacles, there are signs of optimism, such as the Homeless World Cup and the advocacy work of people like Marcus Rashford. These illustrations show the transforming power of group action and show that when people work together to confront injustices and promote inclusion, good things can happen. Maintaining our commitment to expanding sports participation in underprivileged areas is crucial as we manage its challenges.
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