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This essay will review the case study ‘No Easy Job’ which follows the managerial life of Easy jet CEO Dame Carolyn McCall. 
As well as analysing the different roles that Dame Carolyn McCall plays as manager and leader in Easy Jet by following Mintzberg’s classification of ten essential managerial roles. 
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Source: Mintzberg, H., ‘The manager’s job: folklore and fact’, Harvard Business Review Classic, March–April 1990, p. 168. Copyright © 1990 by Harvard Business School Publishing Corporation; all rights reserved. Reprinted by permission of the Harvard Business Review 



Mintzbergh’s classification of the ten managerial roles fall into three separate categories, these are Interpersonal roles, Informal roles and Decisional roles. Within each of the categories we find different roles that a manager should strive to achieve to be deemed a good manager. 
By using the case study ‘No Easy Job’ each of these roles will be shown in use by Dame Carolyn McCall as she has used them to her advantage to take Easy Jet into a successful airline for not only the customer but her staff as well with no previous experience within the airline industry. 
Roles within the impersonal category are often described as providing information and ideas, these roles often also relate to the managers attitude to interpersonal contact with staff or people based outside of the organisation.
They can also be ceremonial and symbolic in essence. 

One of McCall’s interpersonal roles is to act as the company’s figurehead to achieve this she must perform symbolic legal or social duties by doing this she shows herself as a role model that subordinates within the company can look up too.   
Throughout the article there are many examples of McCall fulfilling this role. In fact she is constantly playing the figurehead role by performing her social and legal duties as well as acting as a symbolic leader. She achieves this by greeting her visitors who in this case is the interviewer of the article.  However the strongest piece of evidence for this is the way she handled the negative comments made by rival airline bosses. Instead of fighting back through the press she opted to prove all-wrong by leading Easy Jet to record profits for the last 5 years. 
Her next role is to play leader of the company. However unlike the other two roles within this category this one focuses on the staff within the company again she proves she is a valuable leader who takes the role seriously. Evidence of this is shown as the interview proceeds. Instead of having a stereotypical C.E.O high-rise office she has opted to use an open plan layout for herself and her staff. This is a strong way to achieve morale as it shows her shows her down to earth and easily accessible for staff of all levels. 
The final role within the interpersonal category is liaison. Mintzbergh describes Liaison as establishing and maintain contacts within and outside of the organisation. Dame Carolyn has a few examples of this, one of them is how she is using contacts within the EU to acquire air-operating certificate to allow the airline to continue flying within Europe restriction, regardless of the Brexit outcome. 

Informational Roles as describe on iedunote.com involve receiving, collecting and disseminating information. This category is seen as one the more important as other roles rely heavily on the information gained from here, this can be seen in the negotiator role especially.
The first of the informational roles is the monitor. Mintzbergh describes the monitor as seeking and acquiring work related information, this can be anything from scanning and reading trade press to attending seminars and training. 
Several times within the interview Dame Carolyn shows her ability to monitor her staff, she does this quite early on by stopping briefly to give positive feedback to one of her network managers. However she is extremely excited through-out the interview to talk about the seminars and training sessions that she has put in place as a weekly initiative for all members of staff including herself. 
Zartler(2016) describes the Disseminator as “Passing on privileged information directly to subordinates.”
Dame Carolyn accomplishes this role by holding lots of one to one meetings with her top 50 senior leadership positions as well as seeing them as a group monthly. Due to this she is able to pass on valuable information such as customer data but she is also able to pass out roles to these members of staff. 
 The spokesperson is a role described as communicating information to outsiders such as yearly reports, participating in conferences and passing on memos. 
Dame Carolyn’s success with the Liaison role really helps her out with this role, as they are both relatively similar. Many of the examples for this role would be the same as previously stated however a further example of this could be her ability to support the CMI Women initiative, to help create a pipeline for women in management. 
Decisional Roles are roles that are based around making choices. Unlike the other two categories, Decisional is has 4 roles within 
As we have found out throughout the case study Dame Carolyn makes many choices that have led to success, as she embodies the decisional roles all the time and doesn’t shy away from taking them on as a challenge.
The first sub role within decisional is the entrepreneur. This is a widely know role within managerial positions. As an entrepreneur is someone who is will to take risks in hope of profit, an entrepreneur will also try to bring new innovations to the business and the way it runs. 
This can been seen by the way Dame Carolyn has created a ‘dial-in chat’ for all members of staff once a week, this is a great entrepreneurial idea for a large company as it makes the whole work force feel like it is wanted and listened too. It is also something not widely seen in other big corporations. 
Using a previous example it can also be seen that Dame Carolyn is taking a financial risk by opting to keep their HQ based with in the U.K. during and after the Brexit talks. 
The disturbance handler is a role that deals with the disputes, disagreements and then takes action to correct these things, MAW gives examples that range from settling conflicts between staff, or choosing alternative outcomes to resolve disaster situations such as a major partner/ client going bankrupt or even terror attacks. 
Dame Carolyn sums up in the interview her way of dealing with said tough times and the effects of disaster situations. 
She believes that as a successful manager you have to ‘absorb’ a lot of the uncertainty yourself, while being honest with your staff and client base but she also states you should watch what you say as sometimes not saying anything is better. 
She also mentions that you should ‘keep your energy up at all times as well as never forgetting the ‘long-term vision’. 
The resource Allocator is one of the more stereotypical managerial jobs that come to mind, as it is the movement of resources and where to apply them within the company. MAW provides examples on this again as the approval and creating of plans, rotas, deadlines and priorities but this also relates to the allocation of subordinates, equipment and even planes. 
By 9:30am Dame Carolyn will have gathered all the information she needs to pass on to her ops team, this will include the placement of her staff for the day and what their roles will be. 

Her final role is as the companies’ negotiator. This is an important role as the negotiator is involved in pretty much all of the trading and business plans of the company. Negotiations are also integral for the task of being both the figurehead and resource allocator. 
Zartler(2016) backs this up by describing the role as ‘committing organizational resources in ‘real time’ with information collected from their previous informational roles.’ 
By looking back the previous examples of how Dame Carolyn is currently dealing with the EU/ Brexit talks, she is a keen negotiator who has been using her informational roles to gain an advantage over the other airlines who may face giant charges to fly, land and purchase airport space. 
She has been using her negotiation skills to also create profit and lower out-going cost by leasing some of its fleet and terminals as well as extending lease only according to the demand, again she find this information out by attending regular meetings and falling back on her Informational data. 
In conclusion, I believe that after reading through the case study and using Mintzberg’s theory, that Dame Carolyn McCall is a strong manager who understands the roles she must fulfil as the CEO of this organisation. Looking at the evidence through out the case study shows us her clear understanding and that it is easy to analyse and classify her ten essential managerial roles. 
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