Jake Bevan	Managing Health, Safety and Welfare in Construction	Assignment 2
Managing Health and Safety in a project
As part 2 of the assignment I will produce method statements for activities related to the single, two storey detached domestic building.
Method Statement – Block & Block Walls
Method
· Lay blocks and bricks by hand in between.
· Blockwork combined with mortar.
· Manual handling of blocks.
· Blockwork to be sliced using a bolster and hammer.
· Pointing.
· Trowelling mixed mortar.

Plant & Equipment
· Personal protective equipment.
· Hand tools.

Materials 
· Engineering blocks of concrete.
· Mortar.
· Foundation blocks of concrete.

Hazards
· Heavy loads and or with poor posture.
· Trips, slips and falls.
· Any sharp edges.
· Skin hazards on site.
· Physical injuries that could occur.
· Site activity and conditions.
· Manual handling.
· Wet mortar.

Risks
· Back strain.
· Repetitive strain.
· Skin problems.
· Injury to head, body, arms, hands, legs and feet.

Population Exposed
· Operative primarily.
· Workers below works being carried out.

Controls Statutory
· Scaffold with brick guards.
· Access - Inspections of scaffold/working platforms.
· If lifting devices used to move blocks, require inspections and records.
· Head protection.

Other Controls
· Work planned to minimise handling, storing materials close to hand, raise storage areas to minimise lift, providing good access, minimising turning movements.
· Mechanical aids or teamwork required for moving/laying the blocks.
· Mortar and skin.
· Feet - site is foot protection zone, safety boots to be worn.

Consultation
· Above to be discussed at a brief pre-work meeting with employees.

Documentation
· Method for handling heavy blocks to be documented.

Implementation
· Supervisor to ensure work area properly set up to minimise handling problems.
· Good hand washing facilities and gloves to be available.
· Supervisor/Operatives to check that access to working areas is safe.

Information Instruction
· New employees - induction on company policy and procedures and for safe working before permitted to work.
Training
· Ensure operatives receive manual handling briefing.
PPE
· Head and foot protection to be worn.
· High visibility waistcoat.
· Gloves to be available if required.
Monitoring
· Constant supervision to regularly check manual handling arrangements during progress of job.

Systems Review
· Review at end of each major contract to confirm back strain injuries minimised.

         Method Statement – Carpentry Roof Trusses

Method
· Raising trusses by machine.
· Installation.
· High level access. 

Plant & Equipment
· Hand tools & portables.
· Personal protective equipment.

Materials
· Timber.
· Steel.

Hazards
· Heavy loads and poor posture.
· Slips, trips and falls.
· Sharp edges.
· Skin hazards.
· Physical Injury.
· Site activity and conditions.
· Access.
· Manual handling.
· Equipment.
· Pre heated timber.

Risks
· Back strain.
· Repetitive strain.
· Skin and Lungs exposed to dust and adhesives.
· Injury to head, body, arms, hands, legs and feet.
· Electric shock.
· Mechanical injury.
· Falls from height.
· Skin exposed to wet treatment chemicals, for uncured timber.

Population Exposed
· Operative primarily, others working below.


Controls Statutory

· Scaffold/Working Platform/Ladder standards and other aspects of safe access.
· Access - Inspections of scaffold/working platforms.
· Electrical checks on equipment, low voltage to be used on site Low voltage used on site.
· Lifting equipment inspections and certification.
· Head protection.


Other Controls
· Avoid handling wet treated timber.
· If using tools which create eye risk - wear protective goggles.
· Feet - site is foot protection zone, safety boots to be worn.
· Manual handling - load out by machine close to point of use, use of mechanical aids, operative to receive manual handling training.
· Tools to be checked by tradesmen - faults to be reported, equipment repaired.

Consultation
· Above to be discussed at a brief pre-work meeting with employees.

Documentation
· Brief Method Statement an advantage.
	
Implementation
· Supervisor to check that access is safe, lifting equipment in order, etc.

Information Instruction
· New employees - induction on company policy and procedures and for safe working before permitted to work.

Training
· Ensure operatives receive kinetic handling refresher, and training in use of plant and equipment.
· Ensure operatives have been trained in use of lifting equipment.
· Ensure access equipment inspected by competent (trained) persons.

PPE
· Head and foot protection to be worn.
· High visibility waistcoat.
· Gloves to be available if required.
· Safety glasses to be available if required.
· Harnesses, belts, nets, etc. where necessary.

Monitoring
· Supervisor to periodically check arrangements during progress of job.

Systems Review
· Project not individual task.








METHOD STATEMENT – Construction of Plinths
 
Materials
· Sandstone.
· Concrete.
· Steel rebar.
Hazards
· Heavy loads and or with poor posture.
· Trips, slips and falls.
· Any sharp edges.
· Skin hazards on site.
· Physical injuries that could occur.
· Site activity and conditions.
· Manual handling.

Risks
· Back strain.
· Repetitive strain.
· Skin problems.
· Injury to head, body, arms, hands, legs and feet.

Consultation
· Above to be discussed at a brief pre-work meeting with employees.

Documentation
· Method for handling heavy blocks to be documented.

Implementation
· Supervisor to ensure work area properly set up to minimise handling problems.
· Good hand washing facilities and gloves to be available.
· Supervisor/Operatives to check that access to working areas is safe.

Information Instruction
· New employees - induction on company policy and procedures and for safe working before permitted to work.
PPE
· Head and foot protection to be worn.
· High visibility waistcoat.
· Gloves to be available if required.
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