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[bookmark: _Toc69467344]Introduction

Developing a strategy is one of the most important aspects which a business uses for the purpose of ensuring that it will help to achieve the goal of the business. The case study if Netflix has been chosen for the task. Netflix was established in 1997 by Marc Randolph. It operates from Los Gatos, California, US. This is one of the prominent streaming services of the world. In 2020, the net income of the business was $2.761 billion. More than 12135 employee’s works with the business. The emergence of Netflix was a revaluation because in the first 50 years of television people has the chance to watch what the broadcaster stream and at the time in which it has been streamed. But the organisation changes that altogether as the view now has the chance to watch what they want to watch. Netflix pass through different stages to reach to this position. The organisation has decided to enter into Bollywood. The aim of this task is to analyse how uses strategic management for the purpose of understanding and solving the problem which it is facing. Models and theories of strategic management and the process in which the business uses those will be analysed here. This report will also focus on the process in which Netflix achieve a competitive advantage in the market.  Models like PESTLE and Porter five forces will be used in here to understand the strategy which the organisation is using to achieve competitive advantage in the market.    

[bookmark: _Toc69467345]The issues

When Netflix goes to Bollywood, the problem which the organisation has faced was about attracting customers to the business. The Indian customers are not like the other customers because these customers are price-sensitive, extensive marketing is required for the purpose of attracting customers, low subscription fees and Hindi content (Roig, 2019). That means that the problem which Netflix faces in India is to cope with the Indian market. The strategies which Netflix uses in other countries so far includes premium pricing, avoiding mergers and pledge needs to be revisited because with that it will not be possible for the business to achieve success in the market. 
Netflix management must have to understand very carefully that, the audience of India is different from the market of other countries (Frey, 2015). That is why if the business is not able to focus on that then it will not be possible for the business to achieve success in the market. Focusing on the customers of the country will help to ensure that the specific needs and wants of the country’s customer have been understood by the management of the business and specific service has been provided on the basis of that. 

[bookmark: _Toc69467346]Developing culture

This is the response which the business uses for the purpose of solving the problem of attracting customer to the business. That means that the business is trying to change its culture to make sure that the employees of the business will have the ability to attract customers to the business. There are five basic values which have been used in term of developing a culture to solve the problem. Those are:         

Freedom and responsibility: This are one of the most values in the cultural development of Netflix. This is important as well because when the employees of the business will have the chance to take part in the decision-making process then it will enable to make sure that the employees will be able to share the thoughts related to the specific customer group (Engel, 2014). Netflix employed Indian employees to run its business operation there. When these employees will become part of the decision-making process then it will be effective to make sure that some effective idea about how to attract customer can be developed. This will also improve the sense of responsibility for the employees as well. 

Transparency: This is one of the most important aspects related to the culture of Netflix. The employees of the business have the chance to share information with other openly, broadly and deliberately (Elswah, 2016). That means there is nothing hidden in the business except strategic decisions. The employees have the chance to share feelings with others effectively. This is important for the business in term of ensuring that it has the ability to attract a customer in India. When the employees of the business will have the chance to know that this is the problem which the business is facing then it will be effective to find out the solution of that problem.  
   
Candid: Netflix believes in teamwork. The management of the business focuses much on the effectiveness of teamwork. That means that the business is trying to make sure that the employees of the business will work with one another to ensure that everything in the business is running smoothly (Barr, 2015).  This is effective in term of making sure that employee of the business will learn from one another. In this process, the effectiveness of the organisations' employees will be increased and at the same time, the cost of providing training to the employees will be reduced. 

Highly effective people: Netflix management takes the decision to keep only the highly skilled employees. This is one of the most effective decisions which has been taken by the management of the business because an effective workforce will make sure that the business will have the ability to achieve a competitive advantage in the market (Roig, 2019). When the business will be able to ensure that all the employees of the business are effective in what the employees are doing then the productivity of the business will be increased and that will lead to achieving a competitive advantage for the business.  

Avoid rules: In some cases, rules can be the problem for which a business might not be able to achieve the goal of the business. These are rules like maintaining a hierarchy of position in the business. The management of the business thinks that these rules are not necessary to ensure that the business will operate its operation effectively (Frey, 2015). The avoidance of the rule might help the business to make sure that effective idea will be developed, and the business will be able to achieve success in the market. For example, when the employees will have to chance to consult with the higher authority of the business then it will be effective in term of boosting the motivation of the employees.       
      
Figure: Netflix’s culture
Source: (Roig, 2019)

All of these cultural values which the management of Netflix follows will be effective in term of attracting the customer in India. This will ensure that the employees of the business will have the chance to understand the problem and will be able to offer service effectively.  

[bookmark: _Toc69467347]Whether Netflix take into account the whole of India or Just Bollywood

The management of Netflix has taken the decision to enter into Bollywood. But the organisation was not able to consider the whole of India at first. This was important for the business to achieve success in there because there are lots of other film industry in the country which has good market in the country (Sztąberek, 2018). Netflix focus only on Bollywood and the culture which the organisation follows helps to understand that organisation had to consider the whole of India. The use of PESTLE analysis will help to understand whether organisation was able to consider the whole of India or the Bollywood only. 

[bookmark: _Toc69467348]PESTLE analysis

This is one of the most effective tools which can be used for the purpose of understanding external factors which might affect the business. This model is also effective in term of assessing the strategy which a business made for the purpose of dealing with the external factors. 

[bookmark: _Toc69467349]Political factors

This one of the most important factors which Netflix could have considered very while entering Bollywood. Indian politics and Bollywood are related with one another. This means that the people who work in the cinema industry also in the politics as well. There are two most important political factor which the business will have to face while conducting business in Bollywood. The first one piracy laws and the copyright law (Sull and Turconi, 2021). As per the Indian Copyright Act – 1967, if an individual engages in piracy, then the individual will have to face at most 3 years in prison. This is was a good aspect for the business because it helps to ensure that the content which the business will streamed will be free from piracy. But Netflix did not consider that there are laws in India but the implementation of that in the country was not effective. Bollywood does not only the industry it is also the whole country because the countries politics is related with it. From this, it can be said that Netflix only focus on Bollywood on whole India. 

[bookmark: _Toc69467350]Economic factors

For Netflix, it was important to consider the economic factor very carefully while conducting the organisations business in India. In the countries in which the organisation conducts its business previously had different types of economics than India. There are few characteristics of Indian economy which Netflix must have to consider while conducting business in Bollywood. Those are:

Increasing disposable income: This is one of the most important factors of the Indian economy which Netflix must have to consider. The income of the Indian people at that time when the business decides to expand its business operation in Bollywood was increasing. Although because of COVID-19 and other political factor that is decreasing right now, but that was not the case at that time (Spangler, 2020). It was one of the most important aspect for the business because it helps to make sure what strategy will help the business to achieve success in the market. These open different doors to enter for Netflix. Based on this the “Cost-plus pricing” decision has been taken by the business. The business was able to understand that the people have disposable income which they are willing to spend. But the problem was that it was true for other cinema industry as well like Tamil and Telegu. But the business was not able to consider those and for that it can be said that it was a waste of opportunity.       
 
Increasing spending: Entertainment is one of the most important aspect of life. For most of the Indian people Bollywood is one of the most important sources of entertainment and they worship people who are from Bollywood. As per the report which has been published by the Indian ministry of culture and Film, the Indian people increase spending by 21% in the last five years to be entertained (Pallister, 2019). That means that it has created an opportunity for the business to grab the whole the Indian market. By focusing on Bollywood only Netflix has losses its chance to grab the whole market. Later on, it included other film industry of the country but at the beginning it was not the case. That means that the management of Netflix was not able to focus on the whole Indian cinema market. 

Subscription fees: The Indian’s are very concerned about the price which has been charged by a business for the purpose of providing service. This was another important aspect in which Netflix was not able to focus on. It uses “cost-plus pricing” whereas the business should have focused on strategy like penetration pricing or competition pricing (Paladines Paredes, 2019). This might have helped the business to attract the Indian customers more effectively.
 
From the above analysis it can be seen that the economic factors were in favour of the business, but Netflix was not able to use that effectively for the purpose of achieving success in the market. The organisation should have focused on the whole Indian cinema market rather than just focusing on Bollywood.   

[bookmark: _Toc69467351]Social factors

This was one of the factors which was not in favour of Netflix at the time in which the business decided to enter into Bollywood. The social factors which the business had to consider in the time of entering into Bollywood includes: 

Television watching: Most of the Indian viewer likes to watch TV at that time. It was one of the most important factors to consider for the business because watching TV means that the types of service which Netflix provided in the country will not be accepted (Norton, 2018). That is why the issue of attracting customer to the business was important for Netflix. The business had to convert these TV customers to its platform. This was drawback which the business was able to consider effectively because the strategies which the business had made was effective in this aspect. 

Suitability of personal viewing: Although most of the viewer in Indian wants to watch TV but it was not able to provide privacy. Most of the young people in India wanting a type of service which will provide the chance of personal viewing (Netflix, 2017). Netflix provide that chance to the people by entering into the market. This was an important aspect for the business. This was one of the most important reason for which Netflix is able to achieve success in the market. 
Increasing popularity of web series: While entering into the market, Netflix consider Bollywood only. But the factors are that the popularity of web series was increasing at that time and another factor was that the people were looking for alternative of Bollywood because of content in there. That is why it was very hard for the business to attract customer by using content from Bollywood.

Figure: Social factors
Source: (Norton, 2018)

This helps to understand why the Netflix was facing problem in term of attracting customers. The preference of the customer was changing but the management of the business was not able to consider that and focus on Bollywood. 

[bookmark: _Toc69467352]Technological factors

Availability of technology is one of the most important factors for the business because the whole business of Netflix depends on that.  This factor was mostly positive for the business and that I can be understand by analysing the technological aspect related with Indian cinema industry. 
Increase in VOD demand: The demand of the customers has been changing and the need of VOD was increasing. This was because of the reason that the customers wanted to have personal experience (Muzumdar, 2014). Netflix was the types of service which the customer wanted. That means it was an opportunity for the business to increase its market share in the country, but the business was not able to do that in the market because of focusing on Bollywood only.    

High internet speed: This was one of the important drawbacks for the Netflix at the time in which the business was decided to enter into the market of India. Most of the people in the India did not has the option to use high speed internet. That is why the market of the business has been narrowed down which was not good. 

Unamiability of Smart TV: This is the problem which the organisation is facing still now. Most of the TVs which the Indian people uses is not suitable for streaming Netflix contents (McBride, 2019). This helps to understand that the only option which most of the people had to use the service of business was smartphone. 

Availability of app: This was another positive technological factor for the business as well. The app of Netflix was available for the people and for that it was easy to enjoy the service which has been provided by the business. For that, the possibility of achieving success in the country was easy for the business. 

[bookmark: _Toc69467353]Legal factor

There are laws in India which Netflix must had to consider in the time of entering into Bollywood. Laws like Copyright act – 1967 and digital business act was important for the business. All of these laws have the ability to make sure that the business will have the chance to achieve success in the country (Mareike Jenner, 2019). But the problem which Netflix had to face in there was that the implementation of those laws was not effective in that country. For example, piracy is one of the most important problem in Bollywood. People has the chance to get pirated copy of a cinema at a very low cost. For that, some of the customers might not want to subscribe Netflix. 

[bookmark: _Toc69467354]Environmental factors

Netflix does not have much negative impact on the environment. This external environmental factor does not have much impact on the business because the Indian peoples are not aware about environment much and in the same time Netflix does not involved in the types of activity which will harm the environment.

From the above analysis, it can be seen clearly that the situation in the market was in favour of the business, but Netflix was not able to use it effectively. The most of important reason behind that was focusing on Bollywood only. The business could have done better in its initial days by focusing on the whole Indian cinema industry instead of focusing on Bollywood only.   

[bookmark: _Toc69467355]Porter’s five forces analysis of Netflix

While entering into a market a business must have to understand about the industry and how it’s doing. This is effective in term of helping the business to achieve success in the market. This model of industry analysis will be used in here for the purpose of understanding Bollywood industry and how the business is doing in there.       

[bookmark: _Toc69467356]Competitive rivalry (High)

The competition in the Indian entertainment industry is very intense. There is business which has the ability to capture the market of the business easily. Knowing about the competitors can help the business to achieve success in the market. There are different type’s competitors with whom Netflix will have to compete. These competitors are: 

Large broadcaster: The Indian people loves to watch TV and for that broadcaster were the main competitors of the business at that time. Hotstar, Sony LIV, ZEE is some of them. All of these businesses had already SVOD and for that it was important for the business to make sure that it has the ability to meet with the challenges (Lobato, 2018). Among these businesses ZEE5 was growing rapidly and has become a huge threat for the business. The content of this channel was available in Tamil, Hindi and other regional languages. This makes ZEE5 a challenge for the business. 

International streaming video player: YouTube and Amazon Prime Video entered into the market of India. This has possessed a great threat for the business in the market. Because this organisation has the ability to capture the market of the business. The quality of the service which these two provides and quality content match with Netflix and for that the business must have to focus on these competitors. 

Indian telecommunication companies: Not only the international business has become a threat for the business but also the telecommunications companies of India have possessed threat to the business as well. Business like JioTV, JioCinema, Vodafone Idea and Airtel Xstream are some of the examples of that (Healey, 2021). These organisations also provide service similar to the types of service which has been provided by Netflix. 

Indian streaming Video players: Companies like ErosNow, ALTBalaji and YppTV focus on original and local content. This is one of the most effective formula which can be used for the purpose of attracting customer to the business (Goetz, 2016). Another important factor which the business must have to consider is that these businesses are gaining popularity in the market and that is not good for the business at all. 

Figure: Competitive Rivalry
Source: (Healey, 2021)

These factors help to understand that the competition in the Indian cinema industry is very intense and to achieve success in there, Netflix must have to consider these business and the strategies which are being followed by the businesses. 

[bookmark: _Toc69467357]Threat of new entrant (High)

This threat is also high for the business. The investment required to enter into the industry is limited because this can be started small and after that business can look to the big picture. But the most important factor which made this threat intense is that the attractiveness of the industry. The demand of VOD service in increasing in India and for that lots of business which provides other types of streaming service like TV broadcaster are entering the industry. The most important advantage which these new entrants have is that they have content and for that this business has the option to stream it (Ferguson, 2014). Companies like Apple and TVFplay enter into the market newly and that has become a huge problem for the business to achieve success.  Netflix while conducting business in Bollywood must have to consider these factors.

[bookmark: _Toc69467358]Customer’s bargaining power (High)

There are lots of options in hand of the customers and for that it has become very easy for the customer to switch brand. This factor made the customer strong. The competitors of the business in the market includes Amazon Prime, Disney, ZEE5 etc. all of this business is offering similar types of services to the customers (Dizon, 2018). That means that the customers have the chance to switch brand at any time. The cost of switching brand is also low. Combining all these factors it can be said that the customers are very powerful in the industry. 

[bookmark: _Toc69467359]Suppliers bargaining power (High)

The types of content which are the streamed in the Netflix platform are generated by the whole entertainment industry and for that the power of suppliers is very high. Availability of alternative made this factor more intense as well in the market (Chung, 2014). After developing a content, the suppliers have the chance to enter into a bargain with the business and if both the parties are not able to agree than the supplier might turn to another online streaming service provider like Amazon. Low switching cost made this to happen. This will ensure that the business will not have the chance to create pressure.        

[bookmark: _Toc69467360]Threats of substitution (High)

There are alternative services in the market which has the ability to substitute the types of service which Netflix provides in the market. Business like Apple TV and Cable TV are the most important example of that. The customers at any time can switch to this substitute. The most important reason for which the customers can do that is reducing cost (BBC.com, 2019). For example, watching cable TV is costly then Netflix and other types of streaming services. The pandemic might have forced the people to take these types of decision because the people might want to save cost. These aspects made this threat high for the business. 

The industry analysis by using Porter’s five forces analysis helps to understand that the industry is very competitive. All the forces are very strong in the industry. That means that the market for Netflix can change at any time as the competitors has the chance to grab the market of the business easily. To achieve success in Bollywood, Netflix must have to ensure that these factors has been considered effectively and effective strategy has been developed to achieve success in here. 

[bookmark: _Toc69467361]Competitive advantage of Netflix

A business to ensure sustainability in the market must have to make sure that it achieves competitive advantage in the market. The factors which allow a business to produce product and service more effectively and, in less cost, than the competitors are known as competitive advantage. A business which will be able to do that market will be able to achieve success (Sztąberek, 2018). This part of the report will focus on the process of achieving competitive advantage by the business. The strategies which the business uses and how that helps the business to become successful in Bollywood will be analysed in here. 

Culture development

This one of the most important and primary strategy of Netflix to achieve success in Bollywood. This is also effective in term of making sure that the business will have the chance to achieve competitive advantage. The business is trying to develop a culture which will be effective in term of increasing the productivity of its employees. Productive employees are one of the most important aspect to achieve competitive advantage (Sull and Turconi, 2021). The culture of the business provides the chance to the organisation employees to take part in decision making process. It helps to discover new ideas in the business. Sharing information is open in the Netflix culture and for that employees of the business can share information effectively with the superior as well.      
    
A friendly environment to work has been developed in the business in which the employees have the chance to become candid with one another. The culture of Netflix also focusses on team building. Effective team is one of the most important aspect to achieve success in the market. There are some rules which has been avoided in the business (Spangler, 2020). All of these factors ensures that the business will have a workforce which is very effective and will help the business to increase productivity. That means that the culture development strategy which Netflix was using will be effective in term of achieving competitive advantage in the market.        

Focus on streaming-videos only

Most of the competitors of Netflix like Amazon, Apple and Disney are conglomerates. That means this business has other business as well. That is why these business uses diversification strategy. But this is one of the most important competitive advantage for Netflix in Bollywood. The business mainly uses focus strategy to achieve success in the market. That means it focus only on the streaming service (Pallister, 2019). There is a chance that the quality of the services and the content will be high for Netflix as the business focus mainly on that. As per the strategic comment of the business, Netflix is a focus brand which does not provide a wide range of service instated focus on only service. That is why the content category for the business is also limited in the market. For example, it streams movies, web series, stand-up comedies and documentaries but it does not stream sport.     

The business is trying to ensure that there will be a wide variety of service in the same service category. This will help to ensure that the customer will be engaged and will have the opportunity to enjoy what the customer’s likes to enjoy. The competitors of the business do not have the option to do that as those business have other product and services to worry. In this process, Netflix will be able to ensure effective management in Bollywood as well. That means that the focus strategy will help Netflix to be way ahead of its competitors in term of streaming service and that will help the business to achieve competitive advantage. 

Increasing production

The ability of a business to offer the demanded product and service to the customers will determine whether the business will be able to achieve competitive advantage or not. The management of Netflix is able to understand that the business will have to increase its content base to achieve success in the market. In 2018 more than 3000 movies and 1300 television series was produced (Paladines Paredes, 2019). That means that Netflix has plenty of opportunity to include as much as content which the business can to its product portfolio. No other business in the streaming services as more content than Netflix. This means that the business customer almost has everything they might asked for the purpose of entertain themselves. When the customer was able to understand that the business is offering service based on the needs and wants of the customers then it will be effective in term of helping the business to achieve success in market. Netflix has contract with different Hollywood studios to get the exclusive right to stream the movies and TV series of the studios (Norton, 2018). That means that the Indian customers has the chance to enjoy a wide variety of service which the other cannot provide. From this aspect it can be said easily that the business was able to achieve competitive advantage in the market.          
         
Pricing strategies

The Indian customers are price sensitive and for that it is important for the business to focus on that. While entering Bollywood the management of the business provide specific consideration to this. The pricing strategy which the business uses for its original contents is cost-plus pricing. That means that the business will add some amount with the production cost of the business and after that will be offered to the customers. But it has different strategies for TV shows which it bought form other business. It includes a 30% premium to the purchasing cost. This heaps the business to get the global right of that shows (Muzumdar, 2014). This helps to make sure that the business will be able to offer that to the customers effectively and by changing strategy. But for the competitors of the business this is not the case as in most of the cases they only own 60%-70% right. For that, while taking decision about a show Netflix does not have to wait for the confirmation of the content crater. That is why the business has the chance to determine price effectively in the market ad that helps the business to achieve success.       

International expansion

Achieving growth is one of the most important strategy which Netflix uses to ensure that the business will be able to achieve competitive advantage. The business management has the plan to expand its market to new territory so that the market share of the business can be improved. Increasing market share is another important aspect which can help a business to achieve competitive advantage in the market (McBride, 2019). By 2016, Netflix was able to expand its business operation in countries like China, France, Italy, Mexico, North Korea etc. This has helps to the business to make sure that it has created a loyal customer base in the country. This was reason for which Netflix was willing to expand its business sin Bollywood. Because of having a loyal customer base, the business achieves competitive advantage in the market. When a competitor of Netflix will enter into a market like India then the business will have to face the problem of loyal customer base. This will ensure that the business will be able to achieve competitive advantage.  

The above analysis made it clear that the strategies which Netflix uses helps the business to achieve competitive advantage. It was the reason for which Netflix was able to achieve success in the country in which it expanded its business operation. 
[bookmark: _Toc69467362]Conclusion and recommendations

The problem which Netflix faces after entering Bollywood was attracting customer to the business. The management consider only Bollywood in the time of entering the country and that was one of the most important reason for which the problem arises in the first place. Piracy laws and copyright laws are the two most important political factor which the business had to consider while running its business in the country. The economic factor was in favour of the business, but the business was not able to use it effective to achieve success in the market. The social factor was not favour of the business because it operates its business in country which has different culture than India. The technological factor was in favour of the business or achieve success in the market. Porter’s five forces helps to understand that all the forces in the Indian cinema industry was strong. To achieve sustainability and competitive in Bollywood the business had to focus on effective strategy making. The strategies which the business made was effective in term of ensuring that the business will be able to achieve competitive advantage in the market.  There are some areas in which the business will have to improve. Those includes:     
· Market penetration strategy: The strategy which Netflix uses in term of pricing is effective to ensure that the business will be able to earn profit. But this might be able to help the business to business to make sure that the market share of the business will be improved. That is why, Netflix must have to focus on using market penetration strategy. This will help the business to make sure that the market share of the business has been improved. 
·  Collaboration: The market is very competitive, and the business have to face the problem of external factor as well. That is why, Netflix should focus on working in collaboration with partners. This will be affective in term of achieving competitive advantage because the supply chain of the business will be strong.      
· Increase service portfolio: Netflix stream movies, TV shows, comedy etc. in its platform but did not steam sport. In India sport like Cricket is very popular. For that, if the business also streams sport, then it will be effective to achieve success in the market.     
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