




Luminita Daniela Mircea
Student id 2026061
Problem Solving and Decision Making
BMSW4004
Component 2

[bookmark: _heading=h.9zcxwpmdttm6]Table of Contents
Introduction	3
Analysis of the problems of the employees in the UK	3
Nature of the impact of the complex problems	3
PESTLE Analysis of Macro-Environmental Factors	3
Cause-and-Effect Analysis Using Fishbone Diagram on complex problems	4
SWOT analysis of the solutions	5
Selecting the Most Appropriate Solution	5
Action Plan Implementation based on mentioned solutions	6
Diagrams show to deal with mentioned Complex Problem	6
Conclusion	6
References	8



[bookmark: _heading=h.30j0zll]Introduction 
This is the report that is focused on the different areas of the issues related to job satisfaction within the UK. On this note, there is the consideration of the issues related to the problems of the employees in the UK that affect organizational performance. There is a focus on the analysis of the external factors that can make the proper areas of development in the organization. On this note, the study has a focus on the development of solutions that help reduce the issues of the organization. The development of the solutions in the organization helps address the problems and this affects the overall; performance development of the organization. However, there is a focus on the development of a range of frameworks that are important for the evaluation of the study.  
[bookmark: _heading=h.5tgd5c5qoq5x]Analysis of the problems of the employees in the UK 
The employees within the UK are dissatisfied with their jobs as well as the work-life balance within the UK. This makes the issues of the performance within the organization. The issues with the work-life balance lead to dissatisfaction among the employees that make issues in the economy of the organization (Powell, 2023). The concern is there regarding the quality of the job that makes the changes of the situation of the work within the organization. As per the analysis of the survey it has been seen that more than half of the employees have experienced that there is concern regarding the financial stability of the employees in the organization. As per the survey it has been seen that there is concern regarding the reduction of pay that makes the performance issues in the organization (England.nhs.uk, 2023). 
[bookmark: _heading=h.rk1tyjk7hdm7]Nature of the impact of the complex problems
There is concern regarding the quality of healthcare in the NHS. On this note, there are issues with the human resources in the organization. This has a negative impact on the development of healthcare performance in the organization (Oikonomou et al. 2019). There is a concern regarding the financial assets that make the issues with the development of healthcare practices in the organization. The disruption of quality care in the NHS creates major issues regarding the proper treatment in the organization. On this note, there is the importance of the proactive approach that is helpful for effective treatment through evidence-based practice in the NHS.   
[bookmark: _heading=h.mh1zsvdq9e41]PESTLE Analysis of Macro-Environmental Factors 
Based on complex problems in the NHS provide a detailed analysis of the base of PESTEL analysis. 
Political: In the political factor it can be seen that the government has increased its expenditure to overcome the issues in the year 2021 the increasing percentage is 7.4% and in the amount, this is almost £277 billion. This is a positive aspect to deal with the complex problems that have been mentioned above (Marsh and Halliday, 2020). Along with this, some negative consequences can be seen like there is a high staff shortage in the UK in healthcare so this has a negative impact on the company in the context of the NHS. 
Economical: The economic segment also includes some positive and some negative things that impact the mentioned problems in both ways. Let's understand with the help of an example. The economic system of the UK is very strong so the UK government increases its spending. As per the present data, it can be said the government has spent £280.7 billion and this is an increased amount as compared to previous data. So this has a positive impact on the problems to deal with this (Cooper, 2022). On the other hand, 6000 jobs were cut during covid-19 in the NHS that led to a reduction in the number of staff in healthcare. 
Social: To deal with the problems one of the positive things is that people are becoming more conscious regarding health but in the present time some people in society are also struggling with this. The development can be observed in healthcare and in this way, it leads to dealing with complex problems like inappropriate treatment of the patients and others like improper way allocation of resources and many others (Kirk, et al. 2020). 
Technology: In recent times, every health sector organization implements more technology that assists to deal with the problem in the UK. NHS also implements some modern technology to make the diagnostic system and make the result efficient. The name of such technologies is telemedicine adoption and diagnostic (Menon and Sain, 2023). This is the positive aspect to combat the problems but some negative things also related to it is the lack of proficiency in the operation of the technology in the proper way in the company. 
Legal: In the legal factor, the NHS complies with the rules and regulations in the company so that the company can ensure safety for the patients as well as also for the staff in the healthcare. For example, adhere to the employee act, human rights, and all that comes under healthcare. This is a positive aspect for the company because it adds value for the company to move with smooth operation in the company. Along with this, some negative results can be seen like if there are any changes in the regulation then the company needs to invest some extra amount for the proper implementation. 
Environment: In the overall processes in the healthcare industry lead to generating a lot of waste but the company resolves it and also considers using sustainable materials so that the company can make a positive impact on the environment (Elston et al. 2022) For example, the NHS implements sustainable plastic that leads to reducing the negative impact on the environment. The demand for the healthcare industry is increasing owing to climate change. So that these are the positive impact on the environment and it also makes a positive impact across the healthcare services. 
[bookmark: _heading=h.i1h0saos48je]Cause-and-Effect Analysis Using Fishbone Diagram on complex problems
A fishbone diagram is one of the essential tools that is used to know about the root cause of the problems and in the context of the NHS used to recognise the root cause of the main issues. This diagram works to know about cause and effect. The NHS faced many problems in which the main problem is the inappropriate treatment of the patients. After making a deep analysis, the NHS recognized four main causes that lead to these issues: the first one is related to people, the second one is with the process, the third is related to technology, and the last one is related to the environment. Let’s explain each in detail. In the segment of people, a lack can be observed, delay in the treatment as well as some staff moving with the absence in their work that leads to increased work responsibility and reduced quality of care. After that second is the process and in this segment, lack of standard protocol is one of the major issues, lack of communication and insufficient workforce on workforce creates a big gap in the healthcare industry (Gao and Pan, 2022). This issue directly impacts the quality of treatment and it also impacts the physical and emotional well-being of the patients. The technology integrates new technologies but lacking in the proficiency impact on the treatment and the last one is related to the environment, in which a major gap can be seen in the socioeconomic that leads to a decrease in the overall quality of treatment so that it is very essential to the healthcare sector to implement some proactive approach to overcome with the complex problems. 
[image: ]
Digram 1: Fish bone Diagram on complex problems in NHS
(Source: Self-Developed)
[bookmark: _heading=h.41jqviahtgsf]SWOT analysis of the solutions 
Strengths: This alternate approach to solving the aforementioned complicated challenges has the advantage of boosting employee morale and delivering work satisfaction. besides raising the standard of medical treatment provided to patients (Ncbi.nlm.nih, 2023). 
Weaknesses: In resolving these concerns, not having continuing assistance and dealing with problems with the task balance are weaknesses (Cooper, 2022). 
Opportunities: To combat the aforementioned issues, the organization may increase employee performance, which will enhance their physical and mental health (Ons.gov.uk, 2023). 
Threats: The employee's overall well-being might be impacted by the weakness, which could cause obstacles in the usual job procedures. 
[bookmark: _heading=h.wurb0kt2cx8j]Selecting the Most Appropriate Solution 
To combat the mentioned problems the company needs to move towards implementing the most appropriate solutions so that it can work on the root cause of the problems and eliminate them. The company needs to be focused on a long-term approach and this will help the company to focus on every part and also recognize the gap. The company needs to move with a flexible work environment as well as assert on implementing the sustainable practice in the company because usually employees are faced with a burden of work that directly impacts the quality of care in the NHS (Beattie and Bartoli, 2020). Furthermore, the company needs to implement a continuous quality improvement plan as well as implement a mechanism so that the company can improve the entire quality of the company. Along with this communication gaps and a lack of professionalism can be observed in the company so the company needs to ensure an effective training and development program for the employee so that it can improve the quality of care in the NHS. These are the most appropriate solutions for the NHS to deal with the mentioned list of problems in three segments: people, processes, and technologies. 
[bookmark: _heading=h.cvh9kdscmn7j]Action Plan Implementation based on mentioned solutions
The action plan is very important because it provides systematic guidance to implement the problems. The above solution is to provide effective training to the employee and in this way, make them responsible regarding their role and responsibility in the company. For continuous quality improvement, the company needs to collaborate with other healthcare professionals so that they can provide effective guidance in the overall improvement (Ncbi.nlm.nih, 2023). Along with this, the company needs to implement feedback mechanisms and implement them in continuous short intervals in the company because it will help to find gaps in the NHS and then bridge with implementing effective solutions through the help of expert professionals in the company. These action plans will assist the company in the implementation of the mentioned solutions and it can be said that it will help to overcome the mentioned complex problems in the company. 
[bookmark: _heading=h.2ht68rnmh5a2]Diagrams show to deal with mentioned Complex Problem 
As mentioned, the fishbone diagram helps to analyze the root cause of the problems. This diagram works by explaining cause and effect analysis with the problem of the company that assists to know about the problems in depth, but there are other diagrams available to diagnose the problems in a detailed way (Kirk, et al. 2020). For example, process flow diagrams can be about the problems in the company and it is very essential to show the improvement. It also assists to know about the patient's care and state how it could be improved. Along with this, these two value mapping diagrams are very crucial to state the systematic process to improve the quality of products and services in health care. These options are available to go into depth of the problems and bring effective solutions. 
[bookmark: _heading=h.z3z8bon9zxei]Conclusion 
Conclude the mentioned thing with the obvious understanding that the company faces several problems like not having a good quality of treatment, high load in the company directly impacts the care of the patients in the healthcare. Along with this PESTEL analysis has been used to demonst how each factor influenced the mentioned problem. For example, the NHS enhances its spending. It shows the positive aspects to overcome the challenges and in the same way, demonstrates each. After that use a fishbone diagram that helps to know about external and internal factors through the help of cause and effect analysis. Then demonstrate a SWOT analysis based on the problems. Furthermore, provide appropriate solutions to deal with the challenge like providing effective training to all the employees, using feedback mechanisms to recognize the gap, moving with the continuous quality improvement plan in the company, and some others also. All are very effective in providing a clear roadmap to overcome the problems. 
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