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Introduction

It has been decided by the researcher to give this project the title of “How the Covid-19 pandemic has effected the outdoor industry.”

It is felt that the pandemic is the most impactful and damaging event to have happend to the outdoor industry and humankind alike. For this reason, it has been chosen to come under study, providing the targeted objectives that form the basis of the research:

How many businesses have noticed a dip in customers and returning customers? 

Has closure of different outdoor locations had an effect on their business?

Has there been specific outdoor adventures activities that cannot be run as a consequence of the Coronavirus?

How many outdoor centres have shut down due to the Covid-19 pandemic?

The research will look at over 40 different outdoor centres and businesses to determine the answers to these pertinent questions. Which will shed light on how well the outdoor industry is coping in the aftereffects of the pandemic. It will do this through the means of a nationwide survey available to all outdoor enthusiasts alike. It will also implement interviews of outdoor practitioners to gather a better insight of the crisis.

Desktop Research
There are very few articles on the affects of Coronavirus on the outdoor industry. There are a couple on outdoor enthusiasts and their mental health after lockdowns and the use of micro adventures. However, there are no real links in regard to what it has done to the industry. Besides a BBC article about the cost of covid to outdoor businesses. This incidentally makes this research proposal all the more important. These quotes will show the economic problems Covid-19 has caused, and how important the outdoors is to our health, and how the outdoor industries may have to adapt new methods to cope in a post pandemic world.

“We do not know, however, what effects COVID‐19 related recreation site closures, visitation restrictions, and recreation trip cancellations has had on nonmarket values held by outdoor recreation participants. To help fill this knowledge gap, we conducted a national survey of adult outdoor recreation participants in the US, wherein we collected revealed preference (RP) panel data with which we estimate the impacts of the pandemic on visitation to public outdoor recreation sites.” 
(Landry, Bregstorm, Salazar, Turner. 2020)
This quote shows the uncertainty of the future of the outdoor industry, as there is a dramatic drop in visitors and participants engaging in adventures activities. 

“The COVID-19 pandemic has presented humankind with a tremendous challenge. With challenge comes stress and the need for reprieve. Our findings indicate that urban outdoor enthusiasts are disproportionately impacted by the recreational burden of the pandemic—reducing their participation, changing their recreation settings, and reducing backcountry recreation to greater degrees than residents of rural areas.” 
(Rice, et. al. 2020)
This extract further shows the decrease in participation in adventures activities.

“The pandemic is teaching us it is time to reimagine adventure. As our mobility and access to adventure travel gradually increase, we cannot forget these important lessons. Microadventures are not a stop-gap novelty ‘for (global) emergencies only’. Rather, our vision of adventure places the microadventure philosophy and practices at the heart of post-pandemic adventure.”
(Mackenzie, Goodnow, 2020, p.4)
Mackenzie and Goodnow describe here, that the outdoor sector may have to adapt to cope with this new threat. 

“A lack of school trips during the pandemic has cost the outdoor education sector £500m and caused the loss of 6,000 jobs, a group has said.
The Institute for Outdoor Learning (IOL), which supports the sector across Britain, is calling for a change in rules banning residential visits.
If centres cannot offer these courses to schools, they say they may be forced to close - with 15,000 jobs at risk.” 
(Nia Cerys,2020)
This BBC article shows how devastating this could be to the future of the outdoor industry, saying that 6,000 jobs and over £500 million has been lost.



Methodological approach

The Covid-19 pandemic is the most current disaster to plague humankind, bringing intwined health, social and economic strain worldwide. It is important that we examine the effects this has had on the outdoor industry. Researching this will allow us to see if the pandemic has caused outdoor centres to shut down; or if centres and private practitioners have had to limit numbers on sessions; and if there have been issues with what activities they can run. This will determine the future of Outdoor adventurous activities. It is because of this that it has been identified as a suitable choice of research. 

The data needed to obtain the answers to the objectives will be collected through various research paradigm. As there is very little research done on the topic, the research will need to rely on primary resources such as interviews and surveys. There will be both qualitive and quantitative research types to obtain as much primary data as possible. 

Having a quantitative approach to some of the research will make it less of an interpretivist approach and more of a positivist. Quantitative research specifies numerical assignment to the phenomena under study (VanderStope, Jonstone, 2008). This means it will collect numerical data rather than thoughts and personal accounts. The research project will use an online survey for any adventure enthusiast or practitioner to fill out increasing the demographic of the research and allowing for more data to be processed, thus getting more accurate and fair results (VanderStope, Jonstone, 2008). This quantitative approach will allow for factual representation of the research, an example of this being successful is the Institute of Outdoor Learning most recent study of “Outdoor Learning Covid-19 Impact Survey Iv” which shows how outdoor learning is suffering dramatically due to Covid-19. Due to their survey, their estimated loss of income is £108 million for 237 organisations and £10.5 million for 393 outdoor learning professionals for the period March 2020 to January 2021 (IOL. 2020). One of the benefits on using this approach is that no personal data will be stored, which means there is no GDPR to follow. GDPR (or General Data Protection Regulation) – Official Legal Text, 2016).  After collecting the data, the researcher will then compile all of the data through SPSS. This program that will help to analyse the data better by generating graphs and charts to gather a greater understanding, of the information obtained. 


The other approach to gain an understanding of the research project will be through interviews. This approach is known as a qualitive research approach. Qualitive research was “developed in the social sciences to enable researchers to study social and cultural phenomena” (AFIS, 2020). It is an interpretivist approach meaning the data is heavily influenced by the researcher/’s own world views or paradigm. It will allow the researcher to gather personal accounts, thoughts, and feelings on the matter rather than just facts. These interviews will also allow for a comparisons of peoples experiences of working in the industry, which is known as a correlative research method. “Correlation research is conducted to establish a relationship between two closely-knit entities and how one impacts the other and what are the changes that are eventually observed” (QuestionPro, 2021). This approach will provide an opportunity to compare the findings to understand further how different participants have coped during and post Covid-19 pandemic. This therefore gives a unique insight on how the outdoor industry is handling the post pandemic restrictions. The interviews will be done over video calls to avoid face to face contact, and they will be recorded to later be transcribed for references. The interview itself will be a series of questions carried out from an interview guide that will be used when conducting the interview. It will be used as a prompt to ensure that the interview is kept on topic. To accomplish this there will be an initial main topic question that will be broken down into more basic questions, in the hope the interviewer will provide evidence to answer the objective points. These will begin as broad questions that will be then developed into narrow questions, in order to get the desired answers. Most of these will be open questions, to allow the interviewees to broadly speak about the given topic, doing this in order to acquire a large amount of information. The participants will be asked to sign a participant agreement form before anything can be fore anything can begin. The participant agreement form is used to ensure them that everything will be kept completely confidential. The interview will be recorded for the transcript of the interview, any private or sensitive information will have to be protected under GDPR.


Logistical and Ethical considerations

The logistical considerations made for this project are time taken, finance and access to the required interviewees. The first being time taken, arguably the most important. There will need to be specific deadlines for sections of the research to ensure that the project stays on track. To make sure this happens the researcher will stick to a strict time sheet to guarantee that everything is on track.

The time considerations will include the design and preparation of the survey, emailing and advertising it to outdoor practitioners. The factor which is outside of the researcher’s control is the speed at which the participants will complete survey. The other consideration is the design of the interview prompt sheets. The other being how quickly the participants will reply and organise a date for the interview itself. 

The second is the financial logistics of the research, as this project will rely heavily on people taking part in the unpaid survey. The only charges being possible post and paper costs if they are required. The interviews will also be unpaid and held through Microsoft Teams, making it a very inexpensive project. 
 
There will also be the issue of making sure that the interviewees can make the times allocated to them and that the are not outside of the time sheet. This will avoid any deadlines being missed. 
The ethical factors that have been considered are part of the participants anonymity, which will be always concealed. Another is participants falling in the underage and vulnerable category, but this is not expected to happen. No one under the age of 18 will be interviewed, and the survey will be aimed to adults. If someone under that of 18 answered it will not be counted towards the research. 
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Realistic planed timetable

	Task
	Task Name
	Start
	Finish
	Duration (weeks)
	Percent Complete
	October
	November
	December
	January 
	February 
	March
	April
	May

	
1
	
Decide on Research Project.

	
Sunday 4th October 2020
	
Sunday 1st November 2020

	
4
	
100%
	
	
	
	
	
	
	
	
	

	
2
	
Write Proposal.

	
Monday 5th October 2020

	
Monday 9th October 2020
	
5
	
100%
	
	
	
	
	
	
	
	

	
3
	
Secondary Research. 

	
Monday 5th October 2020

	
Monday 14th December 2020

	
10
	
100%
	
	
	
	
	
	
	
	

	
4
	
Design, Produce and Distribute my Questionnaire.

	
Wednesday 11th November 2020
	
Monday 4th January 
2021
	
7
	
100%
	
	
	
	
	
	
	
	

	

5
	
Analysis of Questionnaire
	
Tuesday 2nd February
2021
 
	
Friday 12th March
2021
	
5
	
100%
	
	
	
	
	
	
	
	

	
6
	
Gather and analysis of data from Secondary Research.

	
Monday 25th January 
2021
	
Monday 1st March 2021
	
5
	
100%
	
	
	
	
	
	
	
	

	
7
	

Compare and contrast Primary and Secondary Data.

	

Friday 5th March 2021

	

Friday 7th May 2021
	

9
	

100%
	
	
	
	
	
	
	
	

	
8
	
Present Findings.

	
Monday 10th May 2021
	
Wednesday 12th May 2021

	
1 days 
	
100%
	
	
	
	
	
	
	
	





Word count: 1,901.
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