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Introduction 
Marketing plan is an important document produced in the early stages of a business, outlining their objectives and targets. This plan is fundamental in relation to the success of a business. It is used as guidance to develop and expand businesses of all sizes in any organisations. In the early stage of planning, businesses can use market targets such as 4 P’s (Product, Price, Place and Promotion) as part of their marketing plan in achieving specific objectives. www.campaignmonitor.com Once established, a marketing plan should showcase clear definitions of the company’s objectives and tactics that defines the need of the customers (Fagerland and Jennings,2009). 
Situation Analysis 
Six Senses Hotels Resorts Spas is a luxury hotel and resort brand that offers a unique and holistic approach to hospitality. One of the tools they use to analyse their business is the 5'C's analysis, which is an important framework for understanding the key factors that impact the success of a business. www.indeed.com This analysis can help to explore the 5'C's tools and how it applies to Six Senses Hotels Resorts Spas.
The 5'C's analysis tool stands for Company, Customers, Competitors, Collaborators, and Climate. These evaluate each of these elements in the context of Six Senses Hotels Resorts Spas. The first 'C' refers to the company itself. This includes the internal factors that impact the business, such as the management team, brand identity, and resources. Six Senses Hotels Resorts Spas prides itself on its commitment to sustainability, wellness, and luxury. www.link.springer.com The second 'C' refers to the customers, or the external factors that impact the business. Six Senses Hotels Resorts Spas' target market is wealthy customers who are interested in wellness, sustainability, and luxury. The brand's unique selling point is focused on complete wellness, which appeals to customers who are looking for a more authentic and meaningful experience. The third 'C' refers to the competitors, or the other hotels in the market. Six Senses Hotels Resorts Spas operates in a highly competitive market, with many other luxury hotel and resort brands contending for the same customers. The fourth 'C' refers to the collaborators, or the partners and suppliers that work with the company. Six Senses Hotels Resorts Spas works with a range of collaborators, including local communities, NGOs, and suppliers. The fifth 'C' refers to the climate, or the external factors that impact the business. Plastic free 2022 project was created to eliminate the single-use and bring reusable items. This makes the organisation among the first to sign the Global tourist plastic initiative a UN environmental programme. www.sixsenses.com Six Senses Hotels Resorts Spas operates in a global market, which means that they are impacted by a range of external factors.

Objectives  
 Six Senses brand philosophy emphasizes sustainability as a key value, which is integrated into all aspects of the company's sales and marketing strategies. The Maldives Underwater Initiative (MUI), which promotes sustainable practices, is frequently featured on social media, and has its own dedicated platforms, including an annual report and website currently in development. www.responsibletravel.org  Six Senses website includes a Sustainability tab that provides information about the brand's primary sustainability projects. The in-villa compendium, called The Good Stuff, outlines the resort's sustainability initiatives, activities, and opportunities for guests to participate.
www.sixsenses.com

Strategy 
Six Senses Hotels Resorts Spas' value proposition of intelligent luxury is communicated and delivered through its sustainability initiatives, wellness experiences, exceptional service, and branding and marketing efforts. Hotel aim is to serve and satisfy guests with services based on environmental resources. Hotel services can have life changing on customers experiences, it can affect the future of the culture heritage as well as provide a means subsistence for locals from various locations (Strack,2018,p.22). These initiatives and efforts work together to create a unique and unforgettable guest experience that sets Six Senses apart from other luxury hotel brands. In addition, Six senses communicates its value proposition through its branding and marketing efforts. The company's website, social media channels, and other marketing materials highlight its commitment to sustainability, wellness, and exceptional service, and showcase the unique experiences that guests can expect when staying at one of their properties. Another important aspect of Six senses value proposition is that the company places a strong emphasis on the protection of nature and global activities. www.sixsenses.com. This high level of service is communicated to guests through staff interactions and through the company's marketing and branding materials. 
Tactics 
The company's marketing mix comprises four key components: product, place, price, and promotion.
Organisations are using green natural resources environment as a campaign to promote their businesses (Tresidder and Hirst,2012, p.177). Six Senses hotel prides itself on providing guests with unique, immersive experiences that focus on wellness and sustainability. The company's product mix includes a range of accommodation options, including villas, suites, and residences, as well as various activities such as yoga, meditation, and spa treatments. The company also offers unique experiences such as eco-adventures, cultural immersion activities, and organic cooking classes. 
Six Senses hotel has a global presence with various locations worldwide. The company's locations are carefully selected to ensure that they align with the brand's values and appeal to the target market. The company also uses various distribution channels such as online travel agencies and their own website to reach potential customers.
Six Senses as a brand is part of the luxury hotel chain and priced accordingly in the ranks. Price is central in the perception of luxury with expensiveness the characteristics consumer look when defining luxury. High price in hotel is set for a particular customer who have enough money to pay for the services (Hayes and Lashley,2017). The company's target market comprises wealthy individuals who are willing to pay a premium for high-end experiences. The company also offers various packages, promotions, and discounts to attract a broader customer base. For instance, they may offer seasonal promotions or discounts on longer stays. Six Senses brand's promotional mix comprises a range of tactics to communicate their value proposition to potential customers. The company uses various media channels such as social media, print media, and outdoor advertising to promote their brand. The company also employs influencer marketing and collaborations with travel agents and tour operators to reach new audiences. The Six Senses brand also promotes their sustainability efforts by highlighting their partnerships with various eco-friendly organizations (Travel, 2023).
www.responsibletravel.org

Action 
Six Senses target his audience through website, the company have an easy access on his website, simple to use with images which can attract customer to learn more about the company and find all information needed regarding the brand, promotions and activities. A fascinate website interest consumer and turns them from lookers to bookers. www.sprintdigital.com_   Six Senses target his audiences on social media and makes most profit on fast online visiting and booking. Website visit engagement monthly is 410,234, unique visitors1,97, pages per visit 2,93 and bounced rate 59,05%  www.pro.similarweb.com




Control 
Six Senses Hotels Resorts Spas measures its success based on several key performance indicators (KPIs). These KPIs allow the company to evaluate its performance and make data-driven decisions to improve its operations and customer experience. One of the main KPIs that Six Senses measures is guest satisfaction. The company conducts regular surveys and collects guest feedback to determine how satisfied customers are with their experience. Another KPI that Six Senses measures is revenue per available room. This metric allows the company to determine how much revenue it is generating from each available room in its properties. 
https://select-group.ae/six-senses-residences-how-select-group-is-bringing-luxury-living-to-an-iconic-location/
blog.smart-tribune.com

Conclusion 
Six Senses Hotels Resorts Spas faces several marketing plan challenges that could impact its ability to attract and retain guests, increase revenue, and achieve its sustainability and wellness goals. Despite being an established luxury hotel brand, Six Senses might not be as well-known as some of their competitors. Improve in marketing concept hotels needs to add this four elements, brand identity, brand image, brand integrity, and brand interaction (Ghonim, 2022). To increase brand awareness, the company should invest in targeted marketing campaigns, such as social media advertising and influencer partnerships, to reach a wider audience and increase the number of bookings. Overall, Six Senses can overcome these marketing plan challenges by investing in targeted marketing campaigns, focusing on creating a strong brand identity, expanding its reach and access to potential guests, maximizing its marketing budget.
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