[image: ][image: ][image: ][image: ]-The presentation consists of the background of the Amazon Online store along with the new launched Amazon physical store in the United Kingdom. -The differences between the Amazon online and the non-food physical store are also mentioned. 
-The different task and skills of the organization
-The performance of the organization. 
-The presentation also consists of the internal and the external factors that affect the Amazon store 
[image: ]The Amazon online store in the UK was opened in the year 1998 in the month of October. More than 90% of the people in the UK prefer Amazon over other shopping sites.  In the UK there are more than 50 million subscribers of Amazon prime. Amazon in the UK has decided to open more than 30 physical stores in the UK. Physical stores help in the attraction of more customers as people can check the quality and try on clothes before purchasing it (Wells, 2018).
[image: ]The reasons that made one of the biggest online e-commerce departments move to the physical stores are:
--Higher level of feedback from the shoppers that made the brand choose and open physical stores. 
Amazon make sure to do this and have a higher level of performance and open a new market segment.
 The customers and vendors wanted some of the products to be attracted to the idea of getting the products being totally reviewed before being purchased. For Amazon the seller and buyers are both customers so, must fulfill the needs of both parties to have a higher level of sales and achieve new heights and revenue. Has made physical stores possible to have a higher level of chance and gain new opportunities and gain new heights.
--Amazon had ideas regarding the future related to the physical stores. The opportunities that physical stores can generate, can make the brand have a total and new heights to be achieved.
Had seen the majority section of the population preferred buying items directly from the stores. The brand used this idea to have a higher level of performance and have a higher level of revenue.
 The brand had a chance to ensure that, had a higher chance to operate and achieve new heights as it can attract a new line of customers. This step helped to ensure that has a higher level of sales with the ability to ensure could choose any type of way to have a chance to purchase the products and items.
--The online market has relatively slower and lesser sales that have a higher impact and lower revenue generation from the sales. The offline stores are more preferred by the customers to purchase the clothes. The fashionable and trending sales have a higher level of sales by letting the brand have a chance to operate in the physical stores. Being able to make the customers happy buy the clothes directly from the stores. The brand would be able to acquire a new and fresh line of customers and have a higher chance to get partnership with ultimate clothing brands.
--The brand relatively saw a need for the growth and expansion of the ecosystem that it holds. 
The brand would have a higher chance to operate in multiple regions and have wider and external chances to have a higher level of growth. 
The growth has a higher level of chance to let the brand have a better expansion rate and gain a higher level of revenue over the course of time. 
would even have the ability to loosen its inventory and move it to the physical stores, could have a better and healthier management of inventory.
[image: ][image: ]-Jeff Bezos is one of world's richest person through the success of this online retail market leading firm, Amazon. This retail giant primarily uses hierarchical type of business structure with vertical and top to down approach. To cope with factor, the company uses a strategy of dividation of work and teams, which it calls as 'Two Pizza Rule’.
-should be limited and involve number of members that can be fed with two pizza (8-9 people). In its structure, Jeff Bezos lies at the top who deals with 6 top authorities of the company that are head of some respective departments and who further rely on divided senior employees (Russell, Giæver and Onkila, 2021). 
-makes it to also include some other type of structures – matrix and divisional. Different departments are formed due to immense numbers of products and services which make department heads to focus on its results as well as keep an view over organisation's performance, this makes researchers to consider divisonal structure of Amazon.
[image: ]But considering the growth in other areas, in the past years it has made small and continuous steps to enter the industry of retail which it calls as 'brick and mortar'. The reason of moving to brick and mortar is that the company feels that future of retail is blended as there are some commodities that a customers prefers to buy physically. Amazon launched its first physical book store in 2015 which now has expanded in various parts. It also acquired Whole foods, which gave it a total of 460 stores in different parts of the world. It has planned to open cashless grocery stores in UK, named as Amazon Go. For maintaining its physical business, it is using functional organisational structure, which is a common type of organisational structure and divides the organisation into small groups based on the specialised functional areas such as HR (human resource), finance, sales and marketing. 
[image: ]-in its online business and functional type of structure in maintaining and building its physical stores. 
-are formed according to the operations of each corresponding form of business.
-market and this sector is only responsible for its growth. 
-more sector of market, it took steps in diversifying in the retail market
-the customers who prefer to buy commodities physically
-the sector of fashion and clothes as they are preferred more by looking  their quality and finishing as cannot be seen and felt in pictures. 
-proved profitable yet, but the company is working in capturing a big amount of market and set their limits .
[image: ][image: ]-now have increased sick pay who are placed in quarantine and diagnosed with COVID-19
-has made a contribution of $25 million to support independent delivery of the organisation 
-to publish an annual letter to the shareholders of the organisation
-can work for uplifting effective strategies to enhance the penetration of the organisation in the emerging markets (Daft, 2008)
[image: ]-for bringing operational effectiveness are the critical activity mission and the department process.
-that can be applied by Amazon store for effectiveness in the operation are the data processing skills and decision making skills [image: ]
[image: ]In order to achieve daily performance targets and customer requests which is very important for Amazon Bluewater the first 4-star store opened in UK it is vital for the management on all levels firstly to keep their staff motivated. By doing this they will ensure that the customer service and demands are at the highest quality
[image: ]To do this you have to set aims and objectives in order to give the business direction and purpose to grow, increase customer satisfaction, profits, markets share and quality service. These must be clear and measurable commonly used to motivate staff. Although this method can be effective the management must be careful and not increase the pressure on the employees as it can have negative effects. 
1. [image: ]The 2nd step that can be used is by giving rewards and incentives to the staff also to recognise their achievements. This method is not just helping with increasing morale but also can help the company by cutting the costs of recruitment. In the same time by satisfying the employees with rewards such as ‘’Employee of the month’’ could naturally encourage them to increase not just their work ethic but also can motivate others to push themselves and strive to achieve the same goals. This recognition and reward system has some drawbacks too, as any financial reward would take away from company profits, if this is given without any improvement on staff performance. 
 
[image: ]Traditionally, most benefits used to fall under one of the four major types of employee benefits, namely: medical insurance, life insurance, retirement plans, and disability insurance. Also, it is important to address every employee concern and complaint quickly and seriously, even though some of the complaints can’t be resolved or the employee satisfied with the outcome, but by take them into consideration and providing appropriate feedback it can be appreciated. By doing this the company can avoid making an employee or workplace dysfunctional and also upholding the company reputation.
[image: ]In conclusion it is important to say that by motivating your staff they are more likely to do a good job and work hard for the company. This is also playing an important role if you looking at attracting and keeping your employees in order for the business to flourish on every level. Make and employee feel important, provide a challenging work environment, make them feel secure and safe. 
[image: ][image: ][image: ]-THEY have a clear idea of ​​the company, Its goals, moral and ethnic values, and its mission and vision. 
-their staff are at a high level. Each employee can receive additional qualifications, especially if the goal is to obtain a higher salary and the chance to climb to a higher position.
-Encourage a job well done through praise,
-followed by team managers. This strategy is aimed at proper planning, distribution and control of the tasks of employees
-is a dynamic environment that changes under the influence of various factors arising from the nature of the work process. At the heart of this process is the proper management and delegation of tasks. Each of the employees is well acquainted with the goals of the company, as well as with their responsibilities
-at the Bluewater Amazon store is reputation. The feeling of belonging on the part of the employees to one of the world's largest companies helps them try harder in their duties. 
[image: ]-- the government sets out many measures that employers must take to ensure the safety and health of the company's employees. 
--  are related to the influence of different attitudes towards the masses and social status. The social dimension shows the condition and position of people in society. The social environment determines each person's place in society, according to his connections with other people. 
--  related to increasing employees' costs, which affects their quality of life. The process of globalization and modernization requires an increase in the cost of labour for employees.
--  related to the rapid development of modern technologies. This can harm employees who worry about being replaced by various machines and equipment that can replace them. 
[image: ][image: ]
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