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Reflective Journal Submission 1 – Background Information 
Company description and overview, including a summary of the range of activities for the project that you are involved in
Morganstone Construction was founded in 2008 and has established itself as one of the leading commercial and residential developers in Wales. Morganstone provide works under the private and affordable home sectors working alongside many different clients such as POBL, Tai Tarian and Swansea City Council. 
The projects I will be working on are Parc Newydd and Pen Y Fair. These are both new build projects with a contract value of over £2 million for each site. It is my reasonability to carry out all procurement for these projects. This ranges from sending out the initial tender enquiry to all subcontractors ensuring all relevant information is sent to the subcontractor to ensure the most accurate tender quotes. From this a subcontractor comparison summary will be done comparing all costs against the tender budget for that specific package. A decision will be made on the most competitive price and overall quality of work. It is important to ensure the subcontractor has the capability to complete the works to a high standard. Another responsibility is the process of subcontractor payments. This is a vital part of a Quantity Surveyors responsibilities. This can be a long-winded process as majority of pays have to be checked before process by on site measurements. You also have to take into consideration retention, VAT and CIS Tax these differ on certain contracts.  Monthly internal and external valuations are another is also a major activity. Perhaps the most complex activity is producing a monthly ‘Cost Value Report ‘this shows if the project is on track to hit the financial projections made. 

The Health & Safety implications that affect the company and the project you are involved in
Healthy & Safety is a vital part of any construction company with its main aim of ensuring the safety of all personnel on site.  Whilst working on site high vis jackets or vests must be worn at all time as well as hard hats and steel toe cap boots. Failure to do so could result in the company being fined for not carrying out ‘The Health and Safety at Work Act 1974 regulations. Risk Assessments & Method Statements must be produced and signed off. This reduces the chance of injury but also helps the construction programme run more smoothly which is beneficial for the company. 

Which parts of the company are involved within the project?  Including management and wider structure, as peripheral as necessary
There are a several departments involved on the projects Pen Y Fai & Parc Newydd. Firstly, at tender stage the Estimating & Pre-Development department plays a vital role within the project as they prepare tender bid to win the work. As a Quantity Surveyor I see this as a very important part of the whole project as the rates used in the tender can determine whether the projects can be profitable or not. Another important department in the company is the Commercial department. For these projects the structure is built up from a Trainee/Assistant QS, Senior QS and then Commercial Manager. The Quantity Surveyor main role is to maximise profit on a project. Producing internal and external valuations along with cost value reports to monitor profit and loss. Operational Department is made up from labour on site such as groundworkers and carpenters. The labour will report to the site manager who will run the site day to day. The site manager will then report to the contract’s manager. depending on the company it is normally the Senior Qs or Contracts Manager who is responsible for the overall success of the project.

Marketing, communication and presentation – how your project links to wider communication, marketing and outside presence within the company e.g. events
Morganstone is one of the official sponsors of Ospreys Rugby.  Advertisement boards and shirt sponsors with the company’s logo will be seen by thousands this is a great way to market the company. It also gives the impression that we are a well-established and respected company by sponsoring a professional sports club. The company also employs a Business Development Manager this is an important role as it is Important to build a good repour with potential clients. The use of a company twitter account which shows our progress on site and quality of work is another way to link the project and company to outside presence. We also work with the local authorities who are the clients for these projects to host a community event in the area so that residents can see the plans for the project and to help with any concerns local residents may have.

What software and hardware will be involved in your project?
As a Quantity Surveyor a lot of my programmes and reports are used with Microsoft software.  Microsoft Excel is the most common programme, this is used to produce almost every report such as Valuations, CVR’s, Procurement Schedules and Subcontractor Payments. Microsoft Office is also used throughout the company to send emails and organise meetings. These systems are vital for the project to run smoothly. Another software is the use of Blue Beam this allows a QS to carry out take off from drawings on the computer saving time and money from printing out A1 drawings. In other parts of the company Autocad is used by architects when a revision of a drawing is needed due to changes on site. Programme manager is a software that allows you to plan out every section of work that needs to be done and the timescale that needs to be met. This is a great tool as it shows a visual of when we need a certain subcontractor on site and the target dates that the works needs to be completed by. This is normally produced by the contract manager and site manager.

What materials and processes are involved in your project (relating to the nature of the organisation and outputs)
A wide range of materials are being used on these projects ranging from external cladding, 7n Blocks for the external frame, vinyl floor tiles, Marley modern roof slates, as well as the standard plaster boarding painting and decorating items. There is also a large amount of plant items that are vital for the project. Such as excavators and loaders. The processes involved usually require a requisition form and liaising with the buying department.






How many hours will be worked on this project by you?  So if you are a full time student, how are you maximising the benefit of the project based upon the time input the company is volunteering for you.  As a part-time student (and potentially already an employee within the company), how this is benefitting you more widely e.g. career progression

Due to one day a week leave for University my working hours on this project are 32 hours a week. These hours are split between the two projects I am working on with a 50/50 basis. Being in full time work has allowed me to develop the necessary skills to carry out the core responsibilities of a quantity surveyor. Working on live projects has given me good experience with working with subcontractors, clients and work colleagues. Day to day involvement in work has improved my communication skills and given me a greater understanding of vital reports that are necessary such as turnover projections and cost reports. This mixed with one day of university has allowed me to have a greater understanding of the construction industry which will help with my career progression. 

Reflective Journal Submission 2
What new skills did you learn in the period?
Time management skills in this period have come on significantly. This skill is vital to keep on top of my work and give myself enough time to carry out these tasks correctly. Throughout this period, I have also improved on my self-learning skills through creating my own turnover projections from scratch and sending them to the client. By looking into previous projects and their turnovers I was able to learn how to correctly calculate projected turnovers without the aid of my senior QS. Lastly, I have developed greater communication skills in this period. Presenting cost reports in front of senior management as well as taking pre let meetings with subcontractors has been instrumental in learning these skills. 




How have you been able to adapt / use the new skills learnt within the work environment? e.g. time management / technical / soft skills
Firstly, my time management skills have improved significantly, due to the amount of monthly reports that are required as a QS. I developed time management skills in this period, juggling reports such as CVR’s, Turnovers, Valuations I found myself overwhelmed at first therefore I have planned out when the reports are due on my calendar and made sure I give myself enough time to carry out these works whilst working on day to day matters. I have adapted to new self-learning skill by growing more confidence. An example of this is my project completion date was extended by 6 weeks. When realising this change, I amended the current cashflow to extended over two extra months, also key programme dates had changed such as first fix M&E these were also changed to be accurate. I have adapted to new communication skills by preparing myself before going into meetings so that I will have more confidence when speaking in front of senior management and clients.

What was the highlight and why?
In this period there were two highlights that stood out. Firstly, the outcome of my first CVR meeting with commercial director and managing directors was a positive one. These meetings can be a daunting task on your first time as you have to explain for any losses in the period. The outcome was a positive as I manage to find a saving in projected labour and plant which saved the company money my confidence also grew as my understanding of the overall proceeded grew. This was a highlight as I realised, I have the potential to carry out these complex works on my own and grow as a QS. The second highlight was procuring a subcontractor package that was proving difficult to procure. We needed someone on site straightaway and the budget was low. I suggested to the client that changing the spec to a 50mm flow screed would be a better alterative and also save money for the company.  





What part of the task / activity were most challenging and least challenging?
The most challenging task was producing a full cost report for that period. Firstly, I had to understand the complex excel document which has over 15 different tabs and how each tab had a direct outcome to the overall profit/loss in that period. I then had to produce an internal valuation and compare that to the external valuation sent to the client commenting on the difference in values. This was challenging as this process was new for me. The least challenging was the procurement aspect as I have previous experience with this and believe it to be an easier task as you have all the information given to you in the specification. That being send this was still challenging due to the low budgets on this project.

How are you progressing according to your objectives (learning contract)?
I feel I am progressing well with improving my understanding of cash flows and CVR reporting and this will only improve as time goes on. I haven’t had much opportunity for improving knowledge of contracts however I am actively asking my colleagues for advice and opportunity on this.

Reflective Journal Submission 3 
What new skills did you learn in the period?
This period has been more challenging than the previous as both projects have started major construction works. As a result, I have developed greater skills such ability in working as part of a team, negotiating skills have also been developed in this period and my attention to detail skills have improved significantly. 



How have you been able to adapt / use the new skills learnt within the work environment? e.g. time management / technical / soft skills
The ability to work well as part of a team is vital whilst working as a Quantity Surveyor. This period of work has seen myself work closely with the site manager and the contracts manager. This skill allows the team to work more productively, as we communicate with each other every day, if any problems do occur, we can resolve them as quick as possible. Secondly this period has allowed myself to furtherer develop my negotiating skills. Tender budget for the drylining packages on both projects were low and it was proving difficult to make any profit on these packages. Whilst negotiating with a subcontractor I suggested that they could win the contract for both projects on the basis of a main contractor discount. This resulted in a bigger profit against the budget. I have had to further my skills in attention to detail as previously subcontractor orders have been placed with the wrong specification therefore, I have made sure to check all specifications and workmanship details thoroughly to make certain all the scope of works is covered.

What was the highlight and why?
The highlight in this period was finalising the major subcontractor packages to ensure that the dwellings for Pen Y Fai were ‘watertight’ as soon as possible. This was vital due to the severe weather recently. The managing director had made it clear that this was absolutely necessary in order to stay on target for the completion date. This gave me more confidence in my own ability. Also, this was very time consuming I can now focus my time on other aspects of the project which will help it run more smoothly.

What part of the task / activity were most challenging and least challenging?
The most challenging aspect in this period was not simply one task it was more keeping on top of several tasks at one time. a Quantity Surveyor has many roles and responsibilities and sometimes this can be overwhelming and has seen myself work long hours. As aa result I have had to prioritise certain tasks over others in order to complete reports by their deadline. There hasn’t been many  challenging tasks this period that have been easy however I enjoy negotiating with subcontracts in order to get the best value for the company which is vital to ensure profit is maximised for the projects.

How are you progressing according to your objectives (learning contract)?
I believe my understanding of the procurement process has improved significantly and I am now confident in completing this process without the assistance of a Senior Quantity Surveyor. My progression for cost report has also improved as I am working on these reports daily and my confidence is growing by each report I issue. I feel within the next few months I will be producing accurate cost reports and cash flows without any assistance 

Reflective Journal Submission 4 
What new skills did you learn in the period?
This period has been different to most others due to the current situation surrounding covid-19 I have been fully based from site rather than the office as a result I have perhaps learnt more than in previous months due to being around site and subcontractors all the time. this period has allowed me to improve attention to detail, estimating skills whilst pricing variations and lastly dealing with disputes on site and problem solving.

How have you been able to adapt / use the new skills learnt within the work environment? e.g. time management / technical / soft skills

This period has seen our clients request all collateral warranties for both site I am working on. These ensure there is a duty of care for all parties when a 3rd party is appointed such as an architect. It is my responsibility to ensure that all the legal wording and contract values are accurate. This requires a lot of attention to detail as I have to thoroughly read through all documents to make sure my company would not liable for any damages should something go wrong. To prepare myself for this I read through previous collateral warranties to familiarise myself with the situation. Secondly, I gained valuable estimating skills as I was required to price up a variation for a retaining wall. I have previous experience doing take off but not for block and brickwork. I asked for assistance of the Senior QS to guide me through this so next time I could carry out a blockwork take off without any assistance. And lastly this period saw me given responsibility of dealing with a dispute on site with a sub-contractor this was also good experience and also give me confidence as I was intrusted with dealing with the situation on my own. 

What was the highlight and why?
For this period the highlight was successfully dealing with the dispute on site. The sub-contractors work was not up to standards as a result cost us money and time on the target programme. I suggested a different contractor to my contracts manager and he agreed. The new subcontractor is now on site and performing to our standards. This was a highlight as these are normally dealt with senior QS. The finalising of the Collateral warranties was also a highlight as without these valuations can not be approved by the client and this would cause major disturbance for the business especially in this period of uncertainty, this was a weight of my shoulders. 

What part of the task / activity were most challenging and least challenging?
The most challenging activity was the dispute with a subcontractor. As a QS you sometimes have to deal with difficult situations but these need to be done in order to maximise profit on a project. Kicking a sub-contractor was a challenging task as I had never been in that situation. I have now gained valuable experience from this and knowing it was the right decision has taught me to back myself when I think I am right to do so. The finalisation of Collateral Warranties was also challenging however this was more the time It took rather than overall difficulty. My previous experience with time managing also helped me in this situation. Least challenging was the pricing of variations as I have previous experience with this. However, I still learnt from this activity and can now carry out blockwork take offs without aid of Senior QS.

How are you progressing according to your objectives (learning contract)?
I believe I have progressed quite well in my objectives for the learning contract. I am now fully responsible for all procurement on both sites, I am confident with this aspect and feel it is one of my strongest aspects. I am also responsive for drafting cost reports for both site I am working on. My reporting is getting strong each month. Lastly my cash flow projections have also improved however I feel I need more experience with this and have asked my line manager to assist me when producing cashflows so I can learn quicker.

Reflective Journal Submission 5
What new skills did you learn in the period?
This period has been an unusual one due to the current COVID19 pandemic. I have been placed on ‘Furlough’ as a result I have only worked for half of this period. In that time I was in work I have learnt to produce an Extension of Time request to the client, I have also taken over responsibilities for the groundworks division as there has been cut backs due to the pandemic. Lastly I had to learn contractual and legal matters that may occur due to the current circumstances.

How have you been able to adapt / use the new skills learnt within the work environment? e.g. time management / technical / soft skills
Producing and explaining an EOT improved my management skills. The crisis has affected the construction programme potentially 6-8 weeks, therefore we had to produce an EOT and reasons why this should be accepted by the client. I spent the majority of time that week producing evidence for the delay such as delay period for getting materials on site, lack of labour from the subcontractors and most obvious potential health issues. Due to cutbacks I have taken over the Groundworks Division for my project. This has improved my skills of adapting to a new role which is unfamiliar to myself. As a result I had to research a lot of information to get groundwork valuations and programmes before sites closed due to the COVID 19. Lastly my contractual skills have improved firstly by attending a JCT Contract seminar and also my contract manager and I discussed best options for situations like scaffold hire period during the ‘Lockdown’

What was the highlight and why?
The highlight in this period was the Extension of time. Even though the EOT was always likely to be accepted due to COVID19 the fact I was given the responsibility to produce this document gave me great confidence as this is usually left to the senior Quantity Surveyor. I put a lot of effort and time into this document to make sure I didn’t miss any vital information. The EOT was signed off by the client.

What part of the task / activity were most challenging and least challenging
The most challenging aspect was learning and adapting to the Groundworks aspect of both projects. I have very little experience with groundworks and it is a complex part of the construction build. It is also very time consuming so that on top of my current workload was very challenging. The least challenging aspect was the legal and contractual issues. I did learn a lot from these however it was from observing others rather than carrying out work myself. In the next period I am hoping to carry out legal and contract matters myself.

How are you progressing according to your objectives (learning contract)?
I feel my progression has gone very well and I have gained vital experience in my objectives. My cost reporting is getting more accurate each month and am now trusted to carry out this responsibility unassisted. This is the same with the procurement I have been given full responsibility to carry out all procurement for both sites. I will now be in charge of groundworks procurement. Lastly my cash flow isn’t as strong as the other objectives however this is due to programme dates changing constantly. When I return to work and programme dates are final I am hoping this will improve my cash flow reporting.


Reflective Journal Final Submission 
What has this exercise taught you about yourself (personally and professionally) and what will you change going forward?
Throughout this project I learnt a lot about myself personally. This project has taught me that I am capable of carrying out the work and objectives to a good standard both within everyday work and the academic side, however to do so I must give my full focus and commitment. Due to the nature of work involved I have learnt that I cannot be complacent as any slight mistakes can be costly as a Quantity Surveyor. Much like my day to day work I found I need to give the same commitment to the academic side as passing this course is essential for my development and career.  
From a professional aspect I quickly realised that my attention to detail needed to improve. Starting work at a new company and a new academic year meant that the work load would be more intense, working on complex cost reports and writing assignments require more attention of detail. I set more time aside before I started any work to research and fully prepare myself for any piece of work. I would also set aside time afterword’s to check my work was accurate. This exercise has also taught me the importance of my role as I am responsible e for vital work which includes maximising profit on my construction sites as well as ensuring contractors get paid the correct amount that they are due.

What was the journey to your goals, including successes and failures; how were issues resolved

The journey to my goals did have both success and failures. One of my objectives was to improve my procurement skills I feel this has objective has been completed successfully. I started this project with some prior procurement experience and my aim was to become fully confident the whole procurement process. I was confident in arranging and carrying out pre let meetings with subcontractors and have now been given reasonability for all procurement across both sites. There were a few obstacles to overcome in as many of the subcontract package budgets were quite low. I overcame this by using the same contractor on both of my sites and demanded a discount from the contractor. This allowed me to stay under budget and also saved time that could be used on other objectives. Another of my objectives was to improve overall cost reporting and cash flows. This objective was more challenging than procurement due to the complexity of the cost repot and cash flow system. The initial problem was getting used to the formatting as in my previous company we worked on a different spreadsheet. To overcome this, I spent my own time looking over previous cash flows and cost report of similar projects to familiarise myself with the process so that when it came to carrying out the work it wouldn’t be completely foreign to me. As the weeks went on, I was intrusted with more reasonability for both cash flows and cost reporting therefore I made sure that I had all the correct information and figures necessary before starting my work to make sure all work was up to date and accurate before presenting to the directors. I feel this objective has been successful as I am not producing full cost reports and cashflows for sites worth millions of pounds. Certainly, the most difficult part of the journey was improving my contract knowledge and skills. This was mainly down to lack of opportunity in work. Any contractual disputes were handled by the commercial manager; however I did request to be placed on a JCT contact course with fellow work colleges which I found beneficial.

Given what you now know, would you do anything differently (if you were to do the project again)?
If I were to do this project again, I would change one of my objectives. There was very little opportunity for me to improve knowledge and understanding of contracts therefore I feel another objective such as issuing contra charge notices would allow me to complete my objective. Overall, I am happy with my performance on the other objectives as I am now fully confidence in carrying out those works. If I was to do anything differently I would take more time at the start of the project to understand what exactly is required as my earlier submissions were not as strong as my most recent.


[bookmark: _GoBack]Has what you have done changed your ambition or strengthened it?
My ambition has strengthened throughout and after this project. The objectives I set for myself were not easy and required a lot of effort, this gave me confidence in my work in just a short space of time and I feel I have taken a further step in my progression as a quantity surveyor. As a result, I will be setting myself further objectives and targets over the next six months and these objectives will be more complex and with higher reasonability.   This period has tested me on some days due to difficulty of the job and also juggling university work at the same time. My ambition is to become a fully qualified Quantity Surveyor and achieve a degree in Quantity Surveying, this project has
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