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[bookmark: _Toc112853585]Introduction
As academics look for its importance in enhancing organisational performance, organizational behaviour has emerged as one of the crucial topics of study. According to Knights, Willmott, and Brewis (2007) Organisational behaviour refers to the study of human behaviour in organisational environment, the interaction between human behaviour and the institution, as well as the same institution. In this task, I will reflect on the presentation that we did in class with my group members. Organisation behaviour is a crucial element that should be focused on while looking at ways in which employees should conduct themselves.
[bookmark: _Toc112853587]Kolb's Learning Styles and Experiential Learning Cycle
To facilitate the smooth reflection and articulation of ideas, I will use this reflection theory to reflect on the presentation that I did as part of the contribution towards the group presentation on the topic of organisational behaviour in the airline sector. According to Mcleod (2017), David Kolb published his concept of learning styles, which formed the foundation for his assessment on learning styles. Kolb's theory places a lot of emphasis on the learner's internal cognitive processes. Kolb contends that learning requires picking up abstract concepts that may be applied flexibly in many situations. According to Kolb's idea, new experiences act as a spark for the development of fresh concepts (Mcleod, 2017). Throughout the task, this theory will enable me to come up with ideas on how the presentation has been beneficial to us. 
[bookmark: _Toc112853588]Concrete Experience
During the presentation, every group member was supposed to produce three presentation slides as equally distributed by the group leader. This is to ensure that each one of us contributes to the success of the presentation. I was very excited to work on the task I was allocated by the group member since I had greater skills to deal with the challenges on the topic. I dealt with how leadership inspires and motivates the performance of staff members in the organization. This was a perfect moment for me since working on groups also demonstrated the sense of leadership. Our group leader was able to assign task for every member and each one of us must take full control and work according to the needs of the group. I also discussed about situational leadership theory on my task. 
I also learned how motivational strategies help in enhancing the performance of staff of Emirates Airlines. Among the tactics I learnt is the use of payments, which aids in convincing representatives to carry out their duties. I also discovered that encouragement encourages employees to work harder. Additionally, rewards, advancement, and extras increase their motivation to do their job.
[bookmark: _Toc112853589]Reflective Observation of the New Experience
At first, I felt a bit confused and nervous since taking such a role in group requires more effort and determination. Before carrying out the presentation, I did not know much about the motivational strategies for the performance of staff, various leadership theories and importance of leadership in enhancing the performance of staff members. At first, the topic seemed to be challenging but as I continued learning, I found that it simple to understand and found out important concepts.
[bookmark: _Toc112853590]Abstract Conceptualization
This suggests that for the purpose of team performance, the abilities and behaviours of a given member determines the role to be assigned in the group work.   The success of the presentation was due to the effective teamwork that was displayed by the group members. According to Hansson (2020), teamwork is crucial since it allows the group members to exchange ideas and duties, which lowers everyone's stress levels and encourages them to be diligent and comprehensive with their work. I was able to learn various skills about the importance of teamwork. As stated by Drake Goldsmith and Strachan (2006), the important social and communication skills, including effective listening as well as effective speaking, are developed through teamwork. Students gain the ability to respond to respective leaders and instructors when they work together in order to fulfil their individual duties. To work as a cohesive group, students should learn to pay attention to each other. 
The tasks were allocated according to the nine Belbin Team Roles theory. According to Belbin (2022), the nine Belbin Team Roles theory states that there are countless different behaviours that humans can engage in. However, there is a limited number of helpful behaviours that can truly improve team performance. These actions are arranged into a predetermined number of interconnected clusters (Belbin, 2022). 
Employees who are extremely enthusiastic and motivated are easy to spot. They go above and beyond, are more effective, and they cannot hold back. Employees feel more connected to the goals of their company, their job inspires them, and they have faith in it according to Nohria Groysberg and Lee (2008). 
[bookmark: _Toc112853591]Active Experimentation
The knowledge I have obtained from this presentation will help me to be a good leader and provide guidance to people when needed. I will train my group members as well as fellow colleagues to adopt the best organisational behaviour to fit the culture of the people around them. I intend to do more research on ways of motivating employees so that the skills obtained will assist me throughout my professional journey.  
[bookmark: _Toc112853592]Conclusion
As part of my task, I have discussed about the key organisation behaviours that provide smooth operations in the company. My involvement in the presentation has provided me and the other group members with the chance to pick up new abilities that will aid us in our professional endeavours. The emphasis should be placed on organisational behaviour when determining how individuals should behave. I have also used the Kolb's Learning Styles and Experiential Learning Cycle to present my learning experiences throughout the exercise. 
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[bookmark: _Toc112943642]Introduction

The report aims to discuss the researcher's reflection on doing and completing assessment 1 about the Emirates Airline industry. The report aims to discuss the things that individuals have done, learned, have not completed and are affected by their classmates. The report aims to discuss the effect of that individual, learning about modules and areas of improvement.   
[bookmark: _Toc112943643]Findings and analysis
Things I did
As this was the group project, I discussed it with the group members and picked the research area as my choice. I used Google Scholar and other well-known URLs to collect and gather peer-reviewed books, articles and journals to gather authentic and reliable data related to the topic. 
However, it took time to do the research but I was able to analyse the research data critically and in-depth. It helped me to analyse the things and answers to the questions effectively and present them in the provided slide. I have analysed the benefits as well as economic factors related to Emirates Airlines. I did research related to this area from the URLs. The pdf of books, journals and articles were gathered and I did critically analyse the findings and data collection section to provide authentic data on my presentation.
 I did not maintain the time and for that purpose, I could not submit the project within the time. The entire experience was done in the university classes and front of the lecturer and fellow members. 
Thing I learn
From the research and presentation, I have learned several things related to my strengths and weaknesses. I have determined that my strengths are research skills, referencing skills and critical thinking skills. On the other hand, my weaknesses are time management, communication and cooperation skills. I think these weaknesses are needed to be solved for future projects and to get good marks in academics. 
Things I have not learnt 
I have determined that during the group presentation slides my part was economic factors and Emirates Airlines benefits discussions. At that time, due to effective research, I could not complete my presentation within the given time. Due to a lack of communication from both sides, I was not able to make my team members understand the difficulty. Thus, my team members did not want to understand the situation and criticised me for this. Therefore, poor communication did not let me cooperate with the team members and it hampered the relationship. Therefore, submitting the project could not happen in this case.  
My role affects my classmate 
At first, while I started to interact with my group members, we got to know each other. As per the understanding of everyone's viewpoints I have selected my tasks accordingly. However, during the group project, I could not communicate with the team members because I was entirely involved in the research and forgot about the given time. Therefore, group members had to wait to submit the projects and, in the end, the entire project was submitted late. It hampered all of us to get good marks. Therefore, it hampered the relationship between me and my group members. 
As I did not communicate with the group members during the project, the group members did not trust me and I was not able to make them understand the situation. This hampered the relationship also. While coming to submit, we could not meet the deadline and our lecturer was not happy with our performance. The teacher's feedback online was poor and entirely dissatisfied with our performance. As a result, the entire group did not get good grades. This creates a negative impact on the group members and next time they will avoid me and let me participate in the team project. 
Affect my performance 
From the above situation, my confidence got low and I was demotivated to participate in the group project in the upcoming days. I also gained both good and bad experiences with my group members. The only good thing was that our task distribution and quarry solving with lecturers were good. Otherwise, the remaining time my experience was poor. At first, due to spending more time on research, I failed to complete my part as per the set timeline. I also did not interact with the team members so they also could not understand my situation. Therefore, misunderstanding, lack of trust and poor relations occurred. I have learnt from the experience that I need to solve or improve my time management, communication and cooperation skills. For this purpose, I need to develop an action plan and require continuous practice to improve these skills.   
My good and bad experience   
I can improve my time management skill by applying proper applications of time management and organising my day effectively. I can also take effective breaks and eliminate anxiety. It will take 6-7 months to improve the skill. On the other hand, I can improve my communication skills by becoming more concise and clearer. I should prepare ahead of time and should watch my tone properly. I need to develop my emotional intelligence and should create my communication strategy effectively. I think it will take 4-5 months to improve the skill. In the end, I should improve my cooperation skills by enhancing the workplace culture and maintaining an open communication line. I can even improve this skill by setting proper positive cooperation examples and also encouraging the culture of teaching as well as learning. This will take 3-4 months to improve this skill. In the end, I think consistent practice and taking expert advice will help me to improve these skills in the future.         
[bookmark: _Toc112943644]Conclusion 
The research concludes with the individual's reflection on the given project in assignment 1. The report determines an individual's strengths are research, referencing and critical thinking skills and weaknesses are cooperation, communication and time management. The report discusses the impact of the individual on the team members and hampers their relations. The research also concludes with the actions taken by the individual to improve the skills like using an application in time management, becoming concise and clear while interacting and maintaining an open communication line.     


























[image: Text

Description automatically generated]
BA Business Management 
Introducing the Modern Workplace 











INDIVIDUAL REFLECTIVE REPORT 

















Student: Florina Carmen Teleoaca
Lecturer:  Hoang Dang Nguyen 

Table of Contents


Introduction	3
Findings and analysis	3
Conclusion	5



Introduction

The report aims to discuss the researcher's reflection on doing and completing assessment 1 about the Emirates Airline industry. The report aims to discuss the things that individuals have done, learned, have not completed and are affected by their classmates. The report aims to discuss the effect of that individual, learning about modules and areas of improvement.   
Findings and analysis
Things I did
As this was the group project, I discussed it with the group members and picked the research area as my choice. I used Google Scholar and other well-known URLs to collect and gather peer-reviewed books, articles and journals to gather authentic and reliable data related to the topic. 
However, it took time to do the research but I was able to analyse the research data critically and in-depth. It helped me to analyse the things and answers to the questions effectively and present them in the provided slide. I have analysed the benefits as well as economic factors related to Emirates Airlines. I did research related to this area from the URLs. The pdf of books, journals and articles were gathered and I did critically analyse the findings and data collection section to provide authentic data on my presentation.
 I did not maintain the time and for that purpose, I could not submit the project within the time. The entire experience was done in the university classes and front of the lecturer and fellow members. 
Thing I learn
From the research and presentation, I have learned several things related to my strengths and weaknesses. I have determined that my strengths are research skills, referencing skills and critical thinking skills. On the other hand, my weaknesses are time management, communication and cooperation skills. I think these weaknesses are needed to be solved for future projects and to get good marks in academics. 
Things I have not learnt 
I have determined that during the group presentation slides my part was economic factors and Emirates Airlines benefits discussions. At that time, due to effective research, I could not complete my presentation within the given time. Due to a lack of communication from both sides, I was not able to make my team members understand the difficulty. Thus, my team members did not want to understand the situation and criticised me for this. Therefore, poor communication did not let me cooperate with the team members and it hampered the relationship. Therefore, submitting the project could not happen in this case.  
My role affects my classmate 
At first, while I started to interact with my group members, we got to know each other. As per the understanding of everyone's viewpoints I have selected my tasks accordingly. However, during the group project, I could not communicate with the team members because I was entirely involved in the research and forgot about the given time. Therefore, group members had to wait to submit the projects and, in the end, the entire project was submitted late. It hampered all of us to get good marks. Therefore, it hampered the relationship between me and my group members. 
As I did not communicate with the group members during the project, the group members did not trust me and I was not able to make them understand the situation. This hampered the relationship also. While coming to submit, we could not meet the deadline and our lecturer was not happy with our performance. The teacher's feedback online was poor and entirely dissatisfied with our performance. As a result, the entire group did not get good grades. This creates a negative impact on the group members and next time they will avoid me and let me participate in the team project. 
Affect my performance 
From the above situation, my confidence got low and I was demotivated to participate in the group project in the upcoming days. I also gained both good and bad experiences with my group members. The only good thing was that our task distribution and quarry solving with lecturers were good. Otherwise, the remaining time my experience was poor. At first, due to spending more time on research, I failed to complete my part as per the set timeline. I also did not interact with the team members so they also could not understand my situation. Therefore, misunderstanding, lack of trust and poor relations occurred. I have learnt from the experience that I need to solve or improve my time management, communication and cooperation skills. For this purpose, I need to develop an action plan and require continuous practice to improve these skills.   
My good and bad experience   
I can improve my time management skill by applying proper applications of time management and organising my day effectively. I can also take effective breaks and eliminate anxiety. It will take 6-7 months to improve the skill. On the other hand, I can improve my communication skills by becoming more concise and clearer. I should prepare ahead of time and should watch my tone properly. I need to develop my emotional intelligence and should create my communication strategy effectively. I think it will take 4-5 months to improve the skill. In the end, I should improve my cooperation skills by enhancing the workplace culture and maintaining an open communication line. I can even improve this skill by setting proper positive cooperation examples and also encouraging the culture of teaching as well as learning. This will take 3-4 months to improve this skill. In the end, I think consistent practice and taking expert advice will help me to improve these skills in the future.         
Conclusion 
The research concludes with the individual's reflection on the given project in assignment 1. The report determines an individual's strengths are research, referencing and critical thinking skills and weaknesses are cooperation, communication and time management. The report discusses the impact of the individual on the team members and hampers their relations. The research also concludes with the actions taken by the individual to improve the skills like using an application in time management, becoming concise and clear while interacting and maintaining an open communication line.    
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[bookmark: _Toc112853833]Introduction
Organisational behaviour refers to the behavioural interactions that take place between people and teams in an organisational environment. By influencing plans around training, continuous development, cooperation, and workforce procedures, company leaders can accomplish short- as well as long-term goals for boosting employee efficiency and performance by understanding diverse parts and their dynamic interconnections (Aswathappa and Reddy, 2009). The most effective corporate executives are those who constantly seek out new tactics and approaches to boost performance, not only by enhancing worker output but also by enhancing their contentment with their work environment. 
This can be accomplished by comprehending how staff members communicate with one another and with leadership, and what drives them. Studying how teams, individuals, and management interact will help leaders to determine what distinguishes the most productive workers according to Aswathappa and Reddy (2009). During the module, I learnt different aspects of organisation behaviour. People tend to work in groups when there is need to increase the performance and generate quality results. Therefore, I will reflect on the presentation that we did as a group whereby every member performed a given role depending on their behaviours. 
[bookmark: _Toc112853834]Discussion
In this task, I will reflect on the presentation that we conducted as a group whereby every member of the group was assigned the task to provide equal contribution. Before the actual presentation, the group leader allocated the topics to be done by each one of us depending on their behaviours and the level of proficiency. I was given the role to talk about the factors influencing group and team behaviours. During the actual day of presentation, I was very organized, and the process continued smoothly. Every one of us had the task well analysed and prepared for it to be presented. When it was my turn to present, I was confident that I will deliver my task effectively to contribute greatly to the group task.
At first, I was nervous since it was my first time to present during the module, and when I saw other members giving some good work, I was afraid that I will present many tasks poorly. When I began, I was so anxious to know what will happen at the end of the presentation when it is time to ask for various questions. After some few minutes, I felt more confident in my work since I received some positive feedbacks from the students. I articulated the issues well and finally; my presentation was successful.
The distribution of roles in the group was facilitated by the Belbin's Team Roles Model which states that there are numerous diverse behaviours that people can engage in. Furthermore, there is a limited number of helpful behaviours that can truly improve team performance. These actions are arranged into a specified number of interconnected groupings according to Belbin (2022).
Belbin theory states that every team member typically has distinct roles when a group is operating at its peak. Furthermore, they will ensure that each task required to help the team reach its objective is carried out completely and effectively (Mind Tools, 2019). The tasks were given to every member depending on the behaviour to ensure that every member does the right thing. Everyone got the task, and we were supposed to come up with three slides that will be used to offer successful presentation. If every member of the team exhibits the same behavioural patterns or perform the same role in the team, groups could be unbalanced.
During the presentation, I observed that team members were willing to take the roles. This is because the task given to each person was according to the behaviours and key considerations were put in place. We worked in a group to ensure that we perform the best results and enable everyone to learn the new ideas. The group demonstrated high level of teamwork. The success of this presentation was because of working in teams, everyone taking the required role. When every member is willing to work towards achieving the set objectives of the group, this will lead to success of the group. This group presentation allowed me to develop some key skills that will enable me to succeed in my academics and professional career journey. 
According to Miguel (2022), whenever students are required to cooperate in order to complete a task, they are given the chance to develop various social skills in addition to the chance to understand the course information. Students gain experience respectfully communicating their thoughts and listening intently to others through teamwork. When students navigate circumstances where they could disagree with views of other students and they need to seek compromise as well as resolution, it might also provide a chance for problem-solving skills development.
The performance of the group has always been outstanding throughout the exercise. The reason for this is that teamwork has a significant impact on how each member of the group behaves Wood, C. (2006). As a result, I acknowledged that working as a team ensures that work is done efficiently in that every member of the team produces a section of the task that will then be combined. 
[bookmark: _Toc112853835]Conclusion
Working as a team was a great experience and nurtured some important knowledge in my studies. I have understood the benefits of working in teams whereby the allocation of tasks is based on the behaviours of the team members. Before giving tasks to any member, it is necessary for the leader to check on the character and behaviours of a member to determine the ability to deliver the tasks at a specified time. In my efforts to give my contribution, I encountered very useful skills that will enable me as a leader to take leadership position during my career journey. Also, the skills I obtained from the factors influencing the group and team behaviour will allow me to educate other students on the importance of maintaining the behaviours in achieving the best performance as a group.
On my task, I presented the findings on how every component of an association behaves as a result of group perception. It helps to alter how representatives behave, build a foundation of trust among them, and improve execution. Additionally, it was clear that their mutual reliance gives them the ability to support one another in difficult circumstances. They are motivated to cooperate to achieve their goal for typical reasons.
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Reflection is the process of evaluating, analysing and act. It is very difficult to stand out in a crowd. No one wants to be different, but I find a lot of my peers who use their ‘superior’ natural ability in my opinion as an excuse to neglect hard work. A student who takes education seriously and wants to do well can create an edge over others by studying hard and applying what he has learned during lectures, seminars, lectures and assignments. I always thought that I can succeed by just reading a book, but I know now that it is not the case. It takes time and effort to perfect one's craft, which can only be achieved by putting in some hard work. The fact that only half of the students go beyond their readings and do the required amount of work does not reflect well on us, including myself. I hope that this situation changes in future so that it reflects more favourably on my own academic performance.
Getting a degree in business does not necessarily mean acquiring a practical knowledge of the field. It is often seen as a shortcut to fame and fortune by many students. Reflections on my performance of the end of this module has taught me one thing: I need to develop a habit of prioritizing my time. I didn’t always have the control over my time and hence, I failed to achieve tasks that were important to me. My major problems are lack of responsibility, postponement and over-commitment which often results in poor grades as I fail to study or fail to apply the lessons learned from their textbooks and lecturer’s explanations. 
For this assignment, I have tried to examine myself and the way in which I conduct myself. I want to understand what causes others to work so hard at their studies so maybe in the future I can follow their work. I know hard work means success and if I just make a strategy, prioritize wisely and keep working hard at it on everyday basis, success will surely follow eventually. I am inspired by stories of people who achieved their full potential through hard work and dedication and if you can accomplish something with a little dedication, then I believe that you have what it takes.
Reflect upon every point that you hear, ask questions and find ways of applying it in real life situations. There is no room for random answers to questions if you really want to succeed in life. Don't just memorize what has been taught but rather take it in context and relate it to your own personal experiences so you can use it for the betterment of yourself and others. 
It is a challenge that I must face, but if I just remain focused, keep working hard at it on every single day basis and weekly basis there is nothing I cannot do. It’s not that I didn’t care about my academic performance, but it was simply too much to handle, and there was always something else to do. But now I realize it’s time to change the way I approach learning new things, because the only thing that matters is what you can control. Evaluating my skills, knowledge and abilities I possess or learn from my mistakes I can help improve my performance. I know that there is nothing I can do about my abstract English abilities; what I can control is effort put in and the quality of my work. If I am not able to understand or comprehend something, then it will always be underwhelmingly, thus making me look not-so-bright in front of those who are. Anything else is beyond my control. Without the fear of being judged, I was able to write this report that documents my English abilities. Reflective practice helped me to discover new ways to think about problems, improve my decision-making abilities and promote growth in self-awareness and personal development. 
I will use this experience as a guide for future actions, think through possible solutions and reasonable decisions. However, there may be some recent events I would want to change or improve as I felt they didn’t go well as I wish they do and how my actions have impacted on others and should not become an excuse for inaction or contentment, as a result I just want to reflect to a way to improve future assignments. The more self-aware I am about my actions, the more confidence I will have in myself and the more I will improve my actions in the future.
In this course, I developed my ability to reflect on my own practice and learn how to become more aware of things I may otherwise have taken for granted. As humans we all make decisions every day that have an impact on our lives and others. We may think we are making well considered choices but, they may be based upon limited knowledge and information.  I realise I will be needing further training or support in some areas; therefore, I should create a personal development plan. This can help me feel more confident, improve productivity, relationships and performance. It will help me overcome the fear of public speaking or telling my own opinions or share without any fear my knowledge about what have I learned.
To end my report, I want to say again that I think that our beliefs about others affect how we perceive them. My own beliefs influenced the way my classmates perceived me, which made me feel as though they didn't respect me, even though none of them meant anything by it. My perception is just one of many possible ways to read a situation. The first step in diminishing negative stereotypes is to acknowledge that they exist. The only thing I can do is try to be aware of these prejudices and use minimal judgement when making decisions with others. I think it might be worth spending some time talking with people on more conservative sides, this will help me feel more confident in my own beliefs and allows me to avoid unconsciously contributing to discrimination.
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Individual Reflection on Teamwork
During this academic year, I had the pleasure of being able to study the following module ``Introducing the Modern Workplace'' (LCBB4003). The modern workplace is a way of thinking that acknowledges the realities of how people desire to operate in today's corporate setting, and how to reach mutual satisfaction between the employees. Although this course has been largely based on the essential use of group work, and all the roles to be filled in a future working environment, to be able to guarantee a solid professional organization. The main aim of this module was the understanding on how to deal in certain situations in a professional environment, where sometimes is necessary to cooperate with a group in order to carry out tasks, with the purpose to maximize the operational effectiveness of your own company.
To work effectively in a team is one of the most essential skills that a student can assimilate before entering an actual workplace, to put into practice what has been taught during the academic course.
The importance of team-work
I have found that teamwork is very essential to amalgamate several individuals with varied experiences and knowledge. I believe that the presence of teamwork increases the possibility of attaining a higher degree of effectiveness or efficiency in work. I also believe that it provides better performance leading to superior outcomes because the weaknesses of a particular individual belonging to the team may be compensated by the strength of another. 
The process of teamwork which I experienced starts with goal setting, followed by awareness, development of trust, cooperative activities, group challenges, extended challenges, and applications. These processes provide improvements to the group, not just individually. 
Principles of teamwork and our organization
Setting goals is the most important part of the process, as it provides a basis for measuring the effectiveness of the program. After our team was established, or before the process started, a goal or set of goals for our team to attain was created. The goal setting, which our team performed, was to create a PowerPoint presentation, based on '' Organisational Behaviour in the airline sector''. In this case of study, our focus of interest is centered on one of the most prestigious airline companies, ''Emirates Airlines''.
In this group work, we tried to encompass all the possible information about the organization of the chosen airline, trying to cover all the different topics. As a group, we decided on what aspects or skills, such as risk-taking, listening, communication, trust, and leadership, should be considered or given high priority.
Collaborative process
As a member of the group, I thought it was essential the comprehension in the collaborative process. Understanding each other makes it easier for us to work well together. Furthermore, it provided a conducive environment in which our group members could easily integrate with each other regardless of our differences, which were our nationalities and backgrounds. This also taught us to value each other opinion's, which boosted the team's tolerance, confidence, and transparency.

The effects of working in a team
My confidence increased in myself and in the other group members as a result. Furthermore, I am aware that various trust-related activities are planned or carried out particularly to increase cognitive trustworthiness. I think that the key component of a productive team effort is collaboration, cooperation, and reliability.
Cooperation activities to achieve the group goals
As a result of the cooperative activities, the group members and I thought we had fully achieved our goal of delivering a solid and well-structured presentation, rather than through the work of only one person. To start with, we developed a mutual support system during the presentation, especially for those members who found it difficult to speak. Regarding completing tasks, we maintained collaboration and an "organization" mindset.
The combined skills helped the team in achieving the objectives faster
Our team used experiences and abilities along with our capacity for interaction to raise the level of value, efficiency, and effectiveness inside the group. We have improved or enhanced our group dynamics, collaboration, confidence, interaction, leadership, and team choice ability through difficulties. Each team member had certain skills to offer and was allocated to a task that was more adaptable to their ability. On the one hand, members with a better understanding of oral abilities were able to support or give advice to others who were less confident, and on the other hand, some members were better at writing, so a balance was achieved within the group, which would not have been possible if each person had worked alone.
Prolonged difficulties are created in order to improve the abilities of the group members. I have noticed advances in my self-worth, leadership abilities, appreciation for the cooperation and mutual, risk-taking prowess, and proficiency as a result of prolonged trials. We often believed that we were able to accomplish in excess of what we had initially thought possible when we were set on this project.
The difficulties of working collaboratively
The challenges that existed prior to the execution of the entire collaboration process or program of activities were surmounted by our group. Nevertheless, there is room for development. With additional team-building exercises, the group can function more effectively even though practically all of our team was made up of students of different nationalities, cultures, and languages. The language barrier was one of the most problematic issues to overcome. Although it slowed us down somewhat, we nonetheless managed to complete our tasks. In the process, we actually helped each other to improve the language aspects, such as pronunciation, oral presentation, and fluency in speaking and writing. The abilities, information, and insights acquired through the cooperation process are strengthened through time.
There have been instances when the team struggled to function well, especially at the start of the entire project. Despite the fact that we were almost strangers, initially, the team might have performed much better if the individuals who made up the collective understood each other better or had recently collaborated.
The overall consideration
In my view, it would be more effective and take less effort to get along with each other if the group members had strong prior connections. There were initial concerns that the group members would not get along well together. However, I have maintained a constructive outlook for the collective and placed my confidence with the other team members, which was rewarded. As a result, my expected contribution to the team was not only fulfilled but also exceeded. However, I do not feel that my efforts had the full recognition that I would have merited working as an individual.
As with every group, there will emerge a natural leader, perhaps because they have more confidence, the ability to express themselves clearly, or simply have a charismatic personality, but it is important not to rely entirely on one person. In fact, every member of the group should have equal status, so in different ways, we have all played a leadership role at some point.
Our team communicated and cooperated effectively. Nobody's suggestions were rejected once they were presented by any of the participants. E-mail provides a continuous means of communication, which is used by everyone. We all had a significant impact when it came to our presentation. 
We all arrived early in order to organize ourselves. Our mutual respect was evident in the presentation. The presentation was a big success at every stage of the process. We succeeded in conveying the main points of this module.
It was a pleasure to be part of this group, and I would have no problems working with this group on future projects.
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Different skills and task of manager for

operational effectiveness of the company

Perform process analysis to track problems.
Review processes.

Once in place, these can be evaluated and updated for
continual process improvement, or entirely rebuilt to

incorporate new automation.
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Different skills and task of manager
for operational effectiveness of the

company

An essential arranging director should be familiar with
the ongoing circumstance of the market so he can
anticipate something that will help Emirates Airlines to

stick into the market.

Initiative abilities are important to lead the staff in such

a way that will actually want to work on their
presentation and do everything they can for their
association through pressure the board and quality
upgrading (Norwich, 2022).
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Different skills and task of manager
for operational effectiveness of the

company

* Managers must evaluate areas that are labour-intensive or
where traffic may be congested. Regular training (and cross-
training) on systems and processes is critical to running

efficient operations for associates and management alike.

¢ To keep labour focused on productivity, reward top

performers while discouraging unproductive habits.

« Improve customer service. It’s a service-oriented industry,
and even the smallest of details can make a measurable

difference.




