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We are all facing problems in our personal or professional lives every day. In my experience problem-solving skill is most important in the workplace. When we identify a problem should fix it immediately, this can improve ourselves and will not impact the company which we are working for. Escaping from the problems will not solve any so by facing the situations we will learn many different things and makes us as a good problem solver. It is also useful to achieve our goals and success the business, our personal life.

(ASAVARI Sharma, 2022) We all deal the problems in our lives, even we do not know how to solve the problems we at least could process the problem and understand why it happened. After that, can apply logics to find solutions to resolve it. Most of the employers looking for problem-solving skill from the candidates as they faced problems in the workplace this is ideal and beneficial in almost every work role. There are four steps to solve the problems: firstly, understand the problem carefully is genius idea, list all possible solutions to fix it, evaluate the solutions and implement and monitor the progress of the chose solution. These steps are useful to solve it. The top problem-solving skills in the workplace are decision-making process, being with an open-mindless, having good communication can fix the conflicts, analysis skills, teamwork.

In this writing assignment I am going to write about a problem which is untrained staff in our industry. I will come with solutions, tools to solve it and techniques which learn from this module in the class. My decision will be gathered, will be majority beneficial, productive to employees and industry. 
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According to Caroline Duncan (2022) The staff training is a program that formed to equip employees with the skill and knowledge. They need to perform their jobs and improve their performance. It is often happened when hiring new staff or no experience staff in an organisation. In any business ensure that our all employees are formed with all the necessary skills and knowledge, they need to work out their daily duties properly. Having staff without experiences or training will cause other colleagues and the organisation.
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According to role play (see apprentice 1) the staff feels they are not developing the skills, and no progress in their career. The staff are not motivated by the management as we have poor management. 
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As we are having untrained staff in our company, it will cause in many ways. For example, as I work in management consultant, I got complaint (see apprentice 1) that employer completely unsatisfied because of the untrained staff. It causes other colleagues in the workplace and in their personal life, especially, the company will not get any improvement. According to her complaint she is about to leave the job because she feels work loaded, depressed, unhappy in the workplace, and personally effected as other new colleagues do not know the work.

According to Tina Ama (2019) It will affect in negative ways which are: unsafe work environment for the staff, ineffective staff management, increased business expenses, loss of customers by poor service and management.



As I am working in a supermarket as a manager and there is an issue that untrained staff are working. There are reasons to this happening, for example staff are not motivated, too much cost for the organisation, waste of time as we have untrained staff. In my view this will affect the company and will have unsatisfaction customers so we should fix it shortly



Advantages and disadvantages of untrained staff

According to Anna (2021) the most advantage is learning about the field, job satisfaction and employee engagement. When they get learning opportunities, they apply new skills and could take new challenges at work. Which will improve level of enthusiasm in their field, improving knowledge equals to increasing profit. Employer has many benefits but also comes with disadvantages, which could be roadblock to successful of employee training.
The main disadvantage is high cost for the training, requires time away from work, poor quality training result will be poor quality work, the staff leave for new job, waste of time and money.
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As a manager of this company, I really want to focus on my responsivities and focus on the main problem to fix it. I should collect the data and determine the main problem and evaluate the effects and evaluation process. The most thing that, while I am doing changes, I would get feedback from the employees. When I will be doing it, could analysis their thoughts and I can fill the minus to plus. As most of the need is giving training, I should make it to success. Firstly, I should focus on it, and I will do my best with all employee preference.

According to Nikos Andriotis (2018) To avoid hectic employee schedules I will avoid face to face training on weekends, after working hours and limit travel requirements for training. Consider micro learning like short videos, checklists, infographics are simple microlearning formats that makes training easier to employees. I will be present via straight forward assessments wherever possible. These ways will be quick opportunities for get feedback on their learning progress. I will also give plenty of learning habits as they preferred. I also look for training budget which will affect the company so I will move the training to online like use webinars instead of face to face.

[bookmark: _Toc112952368]Decision making, tools and techniques


[bookmark: _Toc112952369]Definition of decision making

According to UMass (2022) This is a process of making choices by identifying a decision, gathering information, by apply different solutions.  We can use it step-by-step, decision-making process can help us to make strong thoughtful decisions and organizing relevant information.
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Matthew Martin (2022) There are so many tools for decision making, it will help us to map out all the possible alternatives to our decisions. We can use SWOT diagram and it is an important tool to find out our strengths, weakness, opportunities, and threats. We also can use decision making diagram, strategy map, decision matrix, pareto analysis.
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According to WP Engine (2022) PESTLE analysis a concept is in making principals although this concept is used as a tool by industries to track the environment. PESTLE expanded form P for Political, E for Economic, S for Social, T for technology, L for Legal, E for Environmental. The tool gives a birds’ eye view of the entire environment. From many different angles that one wants to check in many angles.

Political- These factors decide the limit to influence the economy or certain industry. For example, the government could impose a new tax or duty political factors. (WP Engine 2022)

Economic- These factors are determinants of an economy’s performance. Any economy would affect the way companies price their products and services. Economic factors are inflation rate, interest rate, foreign exchange rates, economic growth. This is also accounts for foreign direct investment. Depending on some specific companies who are undergoing this analysis. (WP Engine-2022)

Social- These factors all about social environment of the market, cultural trends, population analytics. For example, during the holiday season, as western countries like the US where there is high demand can be buying (WP Engine-2022)

Technology- These factors could affect the operations of the industry and market favourably or unfavourably. It refers to research automation and development, also refer amount of technological awareness that a market takes over. (WP Engine 2022)

Legal- These factors have internal and external side. There are some laws that affect the business. In certain countries, the industries maintain for themselves. (WP-Engine 2022)

Environment- These factors are determined by the surrounding environment. This specific PESTLE is important for some industries but not limited to climate, weather, location, global changes in the climate environmental offsets. Many organizations have provided this PESTLE as case study on the internet. (WP Engine-2022)
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This is useful to our industry to improve more from negative impacts. It is a compilation of our company’s strengths, weakness, opportunities, and threats. To run our business successfully. We should frequent analyse our processes to ensure as we are operating as efficiently as possible. The process will help our company to overcome challenges and determine to how overcome challenges and get improvement in the specific field. Skype Schooley (2022)

Strengths- Our staff as they have motivated to learn to contribute to our business organization. They will be able to face the new challenges. 

Weakness- Lack of opportunities to attend all staff to the training or less motivated to attend online training will cause the business by unsatisfied staff and consumers.

Opportunities- Search and look for external training which is relevant to us. Looking for somewhere for professional development.

Threats- Employees could make mistakes, poor performance. Unsatisfaction employees and tend to search for new job.
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The diagram is a cause-and-effect discovery tool to figure out the reason(s) for failures process. Although, it helps break down to make successfully. The diagram also called sometime “an Ishikawa diagram or cause-and effect analysis. One of the main tools used in a root cause analysis. It helps to identify cause and effect relationships with causing problems. Making brain storming discussions easier. It is useful to find out to prioritize problems in order.





Environment
· Unfriendly colleagues
· Negative talk about company
· Denied to helping untrained staff 
Salary
· No promotion
· Less benefit
· Delay payment by loss



    

	

		

Untrained staff




	
Training
· Wasting time
· Take long to achieve
· No contract
· Wasting money


Management
· Poor management
· Complicate rota
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[bookmark: _Toc112952375]Alternative resolutions

· After analysing I decided to invest in new technology and training to improve the skills and avoid face to face.

· Hire new experienced staff to reduce workload, pressure at the workplace or invest some important equipment, self-service to reduce the employees’ cost.


After gathering with all employees, I came up with two potential solutions. Firstly, invest in new technology and train as it is most preferences of employees to increase their skills, namely training in R studio. Implement the technology to give training make easier and employees will not feel exhausted by having more hours. Secondly, as we would resolve workload so would hire experienced staff or having the same amount employees and invest some self-services to fix the problems.
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As I learned from the class: PMI is useful to make successful decision making involves and make right choices to achieve in future. PMI, which stands for plus, minus, interesting. Helps to brainstorm ideas, make decision quickly by analysing, identify strengths and weakness to improve in the future.

For the solution one, invest new technology and training to upskill want increase efficiency, reduce pressure among the staff, employees would improve their skills. There are many plus, some minuses and interesting in beginner level of capability because of the using technology. The second solution also will the same issues as we hire new staff or invest new equipment, even there are many plus will also have minuses. It could be the cost or technology issues like computer crushing etc.

[bookmark: _Toc112952377]Implementation and communication with stakeholders

As we gathered, I have decided to use Gannt chart which I learned from this module in the class for trin the staff properly. I will also do some research about the R studio training program. As I already mentioned above, I would prepare presentations to explain easily share and explain to the staff. When we will have meeting with the staff, we would identify whose gaps create, fear, frustration is backsliding.
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Communication and stakeholder analysis makes easier to anticipate the problems and involving for gaining support the most influential stakeholders. It could be internal and external. The stakeholder step is done effectively, will improves communication channels between parties.
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To resolve the problem at the workplace, should observe the issues. If there are issues recognised must have a gather with all employees, to discuss the fact that which affecting in negative ways. By doing this we will have new thoughts to improve the industry. Making sure staffs and employees are comfortable and fit to still work for the company. These things try to understand all employees by helping them in different ways. As all the employees do not learn or understand in similar methods. Should try to make the working environment pleasant and relaxed for them. Look for good profits that might help the company by stopping the negative impacts. To do all thing the management also should be excellent. The situations should solve shortly although, problem solving, and decision-making skills are most part in the industry to success the business.
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Introduction

Good afternoon my name is Tharsiny Ravi and in this assignment me and my classmate Nicoleta Anghel going to do a roleplay which is based on case study about unsatisfied employees. 

Nicoleta Angel- Unsatisfied Employee
Tharsiny- Management consultant


Nicoleta- Good afternoon 
Tharsiny- Good afternoon

Nicoleta- I hope you are doing good
Tharsiny- I am doing good and you 

Nicoleta- I am not good because I am upset with my work that’s by, I am here to talk to you about that.

Tharsiny – I am sorry to hear that, we are happy to help you and what makes you upset in the workplace? 

Nicoleta- The reason why I am not that happy now is because you recently hire many new staff which I really appreciate because is a lot of work here, but the problem is after a month they didn’t improve anything. They are working very slowly and if they finish the job that I gave they just stop working and just walking around which is not quite nice for the rest of the team.

Tharsiny-   Oh I really apologise about our company management, and I immediately would talk to them about it. You are a loyal employee here for long time, I am worried to hear about your situations and how do you preferred to make you happy while working and resolve it?  

Nicoleta- In my opinion probably the best way is to keep on eye them first and then to control more. At the end a meeting will be great so like this maybe will realise what are doing wrong and is going to change. If not, we can’t work like this, otherwise I will change my job because at the end of the they we are getting paid the same money, but I am the one going home exhausted.  

Tharsiny- Oh we do not want to lose you because you are the hard worker and loyal employee, we will fix it soon as possible and I would talk with my director he will make changes in the management and we will arrange meeting for a week once, will trained the new staffs, share the chores to everyone  equally so you will not be under pressure or overwhelmed. What do you think and how can we make things easier for you in the workplace? 

Nicoleta- For me working the new staff is a lot of headaches, and I am sorry for saying this. I prefer being working with the old staff because they know what we must do and like this I will be more relaxed. 

Tharsiny- The reason why you are saying it because they have not trained properly, and the management did not do their work. Do not to worry and as I told you just before we will train the staffs and will change the management is that ok for you?

Nicoleta- If they do their work, I am happy to, 

Tharsiny- That’s great! I will really work to resolve these problems and I will make you as a happy employee with us. What do you most enjoy and least in the workplace? 

Nicoleta-What I really enjoy when I work here is that I always doing something, al lot of activities which keeps me with power and energy, and the time goes quite fast. What I don’t really like is that I don’t have a position here. What I mean is the power to speak with the new people and to control their activity. Maybe that will be good for me, so I can improve my management.  


Tharsiny- I understand you as you work for us more than 6 years we should change to next position as a manager. You are capable person for that. I will talk it with my director and currently how do you feel of your work position? 


Nicoleta- I am feeling having this position already because I am doing different job then my colleague but not a name.  




Tharsiny- You are absolutely right you do not want to do the tasks, which are not relevant to you .I can understand how makes you upset and I really sorry to hear that Do you want to talk any other problems about your work, like are they treating you respectfully and recognised? 


Nicoleta- Yes, the guys are respectful with me, and I really appreciate this because always when I asked something or when I had a request it was possible all the time but also, I knew when I should ask, when is the good moment. I am not asking something which I think I don’t deserve. And thank you for that.  

Tharsiny- I am happy to hear that but anyway I am so worried about your other situations of workplace. We really need to take care of yourself, health, and safety. I will talk to the department soon as possible; I hope they will have a training for all the staffs and will set proper schedule for them.  And I will talk about to change your position because you are great employer for us. You are a hard worker and very serious of work and loyal person. We should think of yourself to change next level. I know that you will make it. We are lucky to have you with us. You are a supportive person in our achievement. It is rare to find someone same as you so we should make you happy and soon as possible I will get in touch with you in 2 working days. Keep doing your tasks do not be flexible for all because you really need to do your tasks and take break and finish on time.

Nicoleta- Thank you so much for listening to me talk to me nicely. I hope will resolve it if you solve it I happy to work with you. 

Tharsiny- Thank you so much for coming and inform about it. And take care of self.
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