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Introduction
Management accounting, also referred to as Cost or Managerial Accounting, is a method for the analysis of company expenses and activities for the preparation of internal financial reports, documents and accounts to help management decision-makers to improve operational efficiency (Hansen and Mowen, 2014). In other terms, it makes sense to translate operational and expenditure details into valuable information for the managers and executives of the company. In essence, management accountants supply important insights that support the management team of an organization to take several decisions. They often promote decision-making in an organization by offering a wealth of knowledge, often backed by effective accounting software. It breaks down important things, detects faults and offers a way of forming long-term market scale strategies (Weetman, 2010). The behaviour of costs represents the relationship between total expenditure and the level of operation. Cost is divided into fixed, variable or mixed costs based on behaviour. Regardless of the degree of operation, fixed costs remain unchanged, variable costs differ proportionately to the production level and the mixed costs are a combination of both fixed cost and variable cost (Drury and Tayles, 2016). The global economy was closed down almost overnight due to the Covid-19 pandemic. The pandemic posed an unparalleled threat to the hospitality industry. Strategies to reduce the COVID 19 slope, including area lockdowns, social distances, stay-at-home orders, travel and movement limitations have led to a sudden closure to many hospitality companies and a substantial reduction in demand for continued businesses. Nearly every restaurant had to restrict its activities to take-outs only. Restrictions on travel and stay orders imposed by government agencies resulted in a drastic drop in hotel occupancy and profits. In this case, it becomes important for the business to implement cost-cutting strategies to continue the business with minimised losses.


An overview of Harriot Hotels
Harriot hotel was established by John D. Brockville in the year 1941. It runs is operation all over the world including America, Europe, Africa and Asia. From the establishment of the business, it is being operated proficiently and has now become one of the key market players in the global hotel and hospitality industry. It is growing over time and expanding its operation to a new and strategic area. It uses an aggressive expansion strategy to grow its business over the world. Almost all of the expansion of the business is financed by the credit and loans from the International Bank. 
Recently the business has been greatly impacted by the lockdown imposed by the governments and it has decreased the demand for hotel service over the world. As a result, the profit of the business also goes down and in some areas, the business is facing losses.
The cost structure of Harriot Hotel
The structure of costs refers to the various types of costs a company entails which typically consists of variable costs and fixed costs (Groot, MacMahon and Volkwein, 2012). Fixed costs are constant costs regardless of a company's output, although the production quantity of the variable costs varies. This term can be explained in minor units such as by-products, services, clients, goods, corporate units or geographic locations. The cost structure is used to set prices when the business uses a cost-based price schedule. It also reveals areas in which spending can be reduced or managed more efficiently. The cost elements of Harriot Hotel include the followings:
Employee wages: The wage to the employee is a mixed cost for  Harriot hotel. The staffs at the front desk and managers are paid on a monthly basis which is a fixed cost for the business. On the other hand, the housekeeping and cleaning staffs are basically paid on an hourly basis. So this is a  variable cost for the business.
Advertising cost: Advertising cost is a fixed cost for the business. it is not related to the output for the service provided to the customer. 
Interest on loans: The interest on a loan is also a fixed cost. basically, business organisation provide a certain per cent of interest on the borrowing amount for a certain period of time (Horngren, 2016). The expense of interest cannot be reduced. Whether the business has demanded or not it has to pay the cost of interest to the borrower. As Harriot hotel expand is business by borrowing from international banks, it needs to pay the interest on the loan on an annual basis and hence it is a fixed cost for the business.
Housekeeping and cleaning supplies: The cost for housekeeping and cleaning supplies is a variable cost. This cost depends on the number of room that needs to be cleaned. Moreover, the staff for housekeeping and cleaning are paid on an hour-basis that is also a variable cost for the organisation.
Customer discount: The discount to the customer is a variable cost for Harriot hotel as the number of discount depending on the number of customers received the service. The more customer receives the hotel service, the more discount expense will occur to the business.
Stationeries used in front desks and restaurants: The cost of stationery is used at the front desk and the restaurant can be considered as a variable cost for the business as it depends on the customer visit the hotel and its restaurant.
Decisions regarding cost control for Harriot Hotel and their justification
Employees’ wages
This cost includes the salary of front desks employee and the staffs for housekeeping and room cleaning service.
Explain: The salaries of workers are 25% of revenue and are very high. Harriot Hotels is thus paying a quarter of their earnings on salaries that can be dubious throughout a global pandemic. This item can consist of both fixed and marginal items, as fewer employees such as service staff and housekeepers, which can be paid hourly which means variable cost.  On the other side, senior workers who are paying more may be listed as fixed costs on a fixed-term contract. The cumulative average compensation of senior workers would be above the wages of lower employees and therefore mean a significant proportion of employee wages.
Relate: For Harriot hotels, it is recommended that senior managers be cut off by providing them with lucrative redundancy packages by the UK Government.

Advertising Cost
Advertisement cost relates to the cost that is made by the organisation to promote the business in the market and to the customers.
Explain: The advertising cost for Harriot Hotel is 7,000 which is about 12 % of the total revenue. Due to lock down people are forced to stay at home it is less likely that people will go to a hotel and take their services (Impact of Covid-19 on Hotel Industry: A System Approach, 2020). So the advertising cost, in this case, is irrelevant for the hotel as it would not increase the number of customers as well as the revenue of the organisation.
Relate: It is advised to Harriot Hotel to cut down its advertising cost and start advertising on social networking sites. This is because people in this lockdown spend more time online. So the online advertisement will be fruitful in this case.
Stationaries used in front desk and restaurant
This is the cost for the stationeries and other item used at the front desk and restaurant.
Explain: This cost is necessary for the business and it needs to be increased. Due to the global pandemic, people are now more health-conscious and hygienic. The World Health Organization (WHO) has put emphasis on sanitizing hands or washing hands with soap frequently (Coronavirus, 2021). So if Harriot hotel makes an arrangement of sanitiser or hand wash at the front desk and restaurant, it will be a positive impact on the customer.
Relate: It is advised to Harriot Hotel to increase the stationary cost and keep the arrangement of hand sanitiser or hand wash for the customer.


Conclusion
The COVID-19 has become a disaster for hoteliers and hotel investors. There is no doubt that this will leave hotels forever changed in its wake. Whenever the virus spreads, a transformed environment would be revealed and hotels will have to adapt to transfer operations to the greater territory. In the hospitality sector, sanitation was always a concern. But it is certain to presume that the cleanliness of the hotel is more complete, more accessible, and more evident after COVID-19. There is a fair possibility that in the future, hotel rooms look remarkably different from previous rooms. Hoteliers who want to give travellers greater comfort will reduce the amount of common equipment in rooms (Business, 2021). Moreover, the investment in the hotel industry or any expenditure in any new feature would be based on demand. In the given scenario of some recommendation have been made to minimise the losses of the hotel for the projected period. At first, it is advised to cut the cost of employees wedges at it consumes about 25% of the total revenue. It is also advised to cut the advertisement cost during the covid-19 situation. At the same time, it is recommended to impress the measurement to keep the arrangement of sanitization and cleanliness in the hotel and its restaurant. 
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