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Executive Summary
In the report, first, the purpose of brand consistency standards and arguments regarding its execution in the hospitality industry has been given. After that, the way hotels can manage their reputation effectively and the importance of guest reviews management along with the impact of negative reviews have been explored. Next, the way hotels can build and retain customers' loyalty and its purpose has been disclosed. In the end, recommendations regarding the way the hotel industry can keep up with industry trends and an understanding of the obstacles they are facing have been given. 
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[bookmark: _Toc128007506]Introduction
Measures that are taken in a hotel organisation as a fundamental strategy to attract and retain travellers, refer to the term, hotel standards. The concept of hotel standards in the hotel industry includes the concept of operational standards that include staffing, advertising and others. Measures for maintaining physical standards, likely condition, quality and utility of the leased personal property and fixtures are also included in the execution of the concept of hotel standards (Chan, Gao and McGinley, 2021). Reputation management is another significant concept that is noticed to be executed in organisations including in the hotel industry. Reputation management refers to the practice to be enhanced in a hotel organisation to influence the perceptions of stakeholders and conversation among people about the business along with the brands underneath (Christensen and Lægreid, 2020). With a good reputation, management organisations have the scope to keep loyalty among the customers for the brands underneath. Customer loyalty refers to the relationship satisfied customers keep with a particular brand or business and enhance purchases frequently (Freedman, 2023). The aim of the report is to provide a thorough understanding of the way businesses in the hospitality industry can keep up with the pace of the latest hospitality trends and deliver an effective customer experience consistently. The report will go through a detailed analysis of the execution of the mentioned concepts in businesses including in the hotel industry.
[bookmark: _Toc128007507]Purpose Of Brand Consistency Standards And Arguments Regarding Its Execution In The Hospitality Industry
“Brand consistency standards” indicates ensuring the presentation of the company, and what industry the company belongs to, also it remains familiar, which is beyond the channels for marketing (Jiménez et al., 2020). Brand consistency standards are essential because it helps the customer to identify the brand. the marketing channels to promote or advertise the company. In other words, brand consistency is the bridge point between the customer and the company, which also reinforces the market position. There are some advantages regarding brand consistency standards that help the bigger brand increase the share of the market with lower prices and improve image, personality & brand loyalty (Piha et al., 2021). The purpose of brand consistency standards is to develop customer loyalty and trust towards the organisation. Additionally, “Hilton Worldwide” applies the strategy of brand consistency standards by using a mixture of families and individual branding strategies for managing its premium brand image. The organisation is consistent in introducing newer hotel brands since its establishment. It has evolved 11 brands to meet the expectation of customers. In fact, recently a hotel brand named Curio has also been launched by the company (Johnson, 2014). 
Different hotels hold different organisational goals and strategies on behalf of maintaining the hotel standards. Hotels' value proposition and uniqueness depend on the hotel standard, which helps in increasing the demand for hotels. Whereas, in the form of chain hotels, the core of standardisation is considered as one of the major elements. That helps in promoting and advertising a hotel's image. Hence, it is considered that different hotels hold different standards based on the hotel's requirements, service and aim regarding brand consistency (Popovic et al., 2019). The hotels are very different from each other in various aspects such as design, amenities, uniform, service, technology usage and loyalty programs which help the hotel to maintain the brand consistency standard.
[bookmark: _Toc128007508]The Way Hotels Can Manage Their Reputation Effectively And The Importance Of Guest Reviews Management Along With The Impact Of Negative Reviews
The hotel management's reputation indicates influencing and monitoring the performance of the hotel. The hotel management's reputation includes some of the activities such as keeping track based on the review websites, engaging and posting on social media platforms. It is required for analysing and identifying the performance of the various platforms, which is required for managing effectively the image and engagement of the customers. There are some effective ways for hotels to manage their reputation effectively such as the Hilton Hotel does. With a motive of keeping an effective reputation of the business in the market, the organisation has been focused on responding to all the reviews of the customers on the digital media platforms used for business purposes. The management team of the organisation has also been involved in displaying and expressing acute care to guests, providing customers more personalised hospitality experience and meeting a range of other luxurious needs (Emeraldhospitality.com, 2022). For the following reasons, reputation management to gain a good guest review is essential for such a hotel organisation: 
“Staying active on social media platforms”- It is considered the most effective and essential way for the hospitality industry to maintain its reputation effectively. It is because social media is considered the platform that represents the value of the brand that connects with the customers. The channels of social media are considered as the consistency for creating and managing the community and also help in building the relationship between the customers and hotels. 
“Occupy the customers”- Engaging the customers such as interacting with them through messages, calls or on the official sites regarding queries of the customers. It is considered that availability towards the customers helps in engaging their attention towards the company.
Although, Hilton Worldwide always interacts with their customers through social media platforms and provides the facilities of receiving reviews from the audiences which helps them to understand their performance in the hospitality industry. Hence, it is important to receive the customer review because it helps in increasing the system of booking and traffic and is also essential to understand the demands of the customers. This procedure is considered an effective way to make the customers feel much more confident that varies the decision of moving ahead towards the establishment. It is also beneficial for developing the business of hotels and helps in focusing on customer satisfaction. Providing the facility of feedback or review system holds both positive and negative reviews.
Receiving positive reviews leads towards the performance of the business, but sometimes the negative impact can create a huge impact on the business and also on the brand image. In a survey, it is measured that negative reviews can affect the financial system regarding the booking system, but also decrease the overall reservation volume, which creates a huge impact on the business turnover by losing potential customers and affecting the business. Yet, the hotels need to focus on the customer's comfort and satisfaction for increasing the brand value and image. Ultimately, due to bad guest reviews, the reputation of hotel businesses in the market can be hampered.
[bookmark: _Toc128007509]The Way Hotels Can Build And Retain Customer Loyalty And Its Purpose
Customer retention indicates measuring the preference of the existing customer towards their hotel services, whereas, customer loyalty helps in measuring the guest's tendency for choosing the business entity that indicates resistance towards the competitors. It is important to retain the present customers for developing loyalty recommendations. In research, the higher rate of customer retention indicates higher profit and LCV i.e., Lifetime Customer Value. There are various ways for building and retaining customer loyalty such as exceeding the expectation of guests, providing better guest service and positively responding to customer reviews. The loyalty program indicates offering rewards, offers and discounts to attract and engage customers. It is important because loyalty programs such as assisting in acquiring guests, grow guest advocacy and retain customers. It is important in achieving customer loyalty and is essential because loyal customers hold high value.  

[bookmark: _Toc128007510]Recommendation Regarding Market Trends And The Obstacles Facing By Certain Businesses
To recommend something regarding the way businesses in the hospitality industry can keep up with the industry trends, the obstacles that certain businesses in the industry are facing can be identified first. Due to the emergence of the pandemic of Covid-19, certain businesses in the hospitality industry are facing issues to maintain proper safety and hygiene in the hotel premises. Keeping up with the trend of voice search for hotels by customers has also arrived as a significant challenge for businesses in the hospitality industry. The utilisation of Robots in Hotels has also threatened a range of businesses in the hospitality industry (Revfine, 2023). Considering the facts, it can be assumed that the businesses in the hotel industry must engage hygiene and other health experts in the maintenance of safety and hygiene in the hotel promises (Quoquab, Mohamed Sadom and Mohammad, 2020). They should be focused more on making their online positioning more advanced by incorporating advanced technologies so that customers can get access to the offerings of the business online when searching. Investment in the incorporation of AI technologies in hospitality operations such as the engagement of Robots can be a viable solution for such businesses. 
[bookmark: _Toc128007511]Conclusion
It can be concluded that With good reputation management organisations in the hospitality industry have scope to keep loyalty among the customers for the brands underneath. Brand consistency standards are essential because it helps the customer to identify the brand. the marketing channels to promote or advertise the company. Receiving positive reviews leads towards the performance of the business, but sometimes the negative impact can create a huge impact on the business and also on the brand image.
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