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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Policing in the UK is firmly established under a framework of structured organisation, with a hierarchical command structure and a prescribed way of living for all officers that takes the form of the Code of Ethics, which they are expected to follow both inside and outside of their working environments (College of Policing, 2014). Alongside and often intertwined with this structure exists levels and sublevels of organisational culture that are found throughout a force, amongst all ranks, and across departments in differing amounts and attitudes. In this essay I explore organisational culture, and using Gibbs’ reflective model to assist me, I reflect on my own experiences and how they may fit in with established theory. 

In reflecting on my own experience, it is sometimes difficult to differentiate prima facie the established organisational practise from an organisational culture that might have established over a period of time. An example of this 

An aspect of organisational culture that had established itself amongst a smaller group of officers within my station was one of taking one’s work home. On many occasions, I witnessed officers explaining that they had managed to take telephone statements, complete their own case files, or undertake other work-related tasks whilst they were away from work. Having witnessed this fairly early in my career, I asked if this was routine work for an officer, to receive a variety of responses, including one explanation that it was the only way for that particular officer to manage their (increasing) workload effectively, as well as another officer explaining that they are hoping to get a promotion, and will need to show effective management. 

This aspect of organisational culture was one that I had not experienced in any of my past roles. I could understand where someone could see the immediate benefits of taking one’s workload home with them, but felt a strong belief that the downsides in terms of a disrupted work-life balance would greatly outweigh any benefits. I know from my previous research that establishing and maintaining a work-life balance is essential in sustaining good mental health. Jang’s 2011 study adds to existing evidence, underlining that job satisfaction and good mental wellbeing are both strongly associated with this balance (Jang et al., 2011). Even understanding this, I felt that I would be viewed by some as not dedicated enough to my role if I were to refrain from taking work home with me. At that early stage, my workload was very manageable, however as time progressed, I found myself often over-burdened by the workload and unable to progress in a sustainable way. 

Considering the evaluation and analysis of my experience, the balance between my own home life and that with work had already been disrupted somewhat from my initial joining of the Police force. Police students are required to obtain qualifications whilst in their probation, and as such, much work has to be done outside of the work environment. Although some time is allocated on a monthly basis to complete this, I found myself undertaking much this work on my own rest days and time off. Continuing this trend with tasks acquired within the work environment would not have been a large step for me, and would seem like a viable approach to managing an increasing workload if I did not have the capacity or the skills to do so in work. 

The issue of my own workload became a team-wide issue when I failed to complete a time-sensitive task within reasonable parameters. Within my team, it was easy to discern a clearly positive workplace culture that had established with regards to  helping each other when one falls behind, and in this instance culture became action, and my team picked up where I had failed to do so. In hoping to avoid a similar situation in the future, I raised the issue with my supervisor, suggesting that I prepare for myself a list of things that I could complete at home prior to the next shift. This suggestion was dismissed, and a suggestion to make and go-through a plan-of-action at the start of every shift was given. A brief discussion ensued, and an opposing culture became evident, that is to say that some officers on my shift refused to take work home at any instance. 

McDowall and Lindsay’s research addresses work-life imbalance within the police, and supports the use of self-management tools in the effective management of it. One such tool is the use of an action plan similar to what my supervisor had suggested, as well as the consideration of other techniques, such as seeking support and developing de-stress mechanisms (McDowall and Lindsay, 2014).

The issue of the difficulties of a work-life balance, and the organisational culture that surrounds it is documented in literature. Farkas, 2020, wrote about such culture in Hungarian police forces, noting that in finding work-life balance relies not only on the quantity of working time, but what stress relief techniques are utilised by officers outside of this (Farkas, 2020). During my initial training, and whilst under tutorship, I relied on a variety of strategies to maintain my wellbeing and develop resilience. One such strategy involved taking exercise often. Whilst in initial training, and to some extent under tutorship, running was a fantastic mechanism for reducing stress, in particular because I had plenty of time and energy to dedicate at least an hour or two on a particular day of the week for a prolonged run. After the conclusion of my tutorship, I found it particularly difficult to maintain the level of fitness required to enjoy these longer runs, which in itself took a toll on my own mental wellbeing. Although running is a form of exercise that is consistently shown in studies to improve mood, (Dyer and Crouch, 1987), according to Chan and Grossman, being deprived of running can be detrimental to a person’s self-esteem – increasing anxiety, levels of depression and greater mood disturbance (Chan and Grossman, 1988). This was reflective of my own experience. Noticing this, began to engage in gym-based weight activities, which I continue to undertake and attribute to my ongoing emotional stability. When taken to improve one’s mental health, studies have shown that both cardio and strength-based exercises have similar levels of mood-boosting potential (Paluska and Schwenk, 2000). 

In conclusion, when addressing the impact of organisational culture, which in this instance surrounds the disruption of one’s own work-life balance to decrease one’s own workload, I believe that the actions I had taken to mitigate this impact had an overall positive effect on me by maintaining my work-life balance. 

I had sought help when I needed it, and in doing so understood that where there exists one form of culture (i.e., to complete unfinished work at home), there may also exist an opposing culture (i.e., to never do any work at home, at any cost) – both equally established and ingrained to those that practised them. 
With this in mind, I believe it could have quite easily have been possible that my manager had been a proponent of the former practise, and that I was to take my workload home, an outcome that I feel given the research explored, would have had a negative impact on me. 

In future, when there exists an issue of organisational culture that I feel may have the potential to have a negative impact on a situation, on myself, my team or a member of the public, I will explore additional options. In this instance, I sought help, however the very nature of organisational culture could have introduced me to a poor method of working. I put this lack of my own judgement down to naïveté and undeveloped self-management skills. As at the time of writing, utilising a daily action plan is having a positive impact on my ability to manage my workload, and I will continue to do this moving forward. I will also explore different self-management techniques, as underlined by McDowall and Lindsay. In terms of wider issues that may arise in the future, I am now going to be aware of the impact that organisational culture may have, and consider that there may be those persons who have an affinity to one way of working simply because it is what they or their peers have always done. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:
Decision making is key skill in the role of a police constable, with every officer knowing that any on-the-spot decision has potential to affect positive outcomes and alter options available to them further along in time. Any decisions made have to be justifiable, proportionate, lawful, accountable, necessary and ethical, and all U.K. police forces utilise the National Decision Model (NDM) to assist with this. It consists of six parts, with the Code of Ethics in the middle, being considered as the basis of every stage. Although appearing to be a cycle, at any particular stage, every other component must be considered. This is best demonstrated in visual form:  
[image: National decision model relationships between components]Figure 1: National Decision Model (College of Policing, 2013)


Description: 
In this essay, I will reflect on an incident that I attended where an adult male had assaulted his adult sister. Both parties had been consuming alcohol when he had hit her twice to the head and kicked her in the stomach, before leaving the property prior to police attendance. 

Socially, this incident had some implications that could carry forward if not addressed. Both siblings were not originally from the local area, and both the victim and perpetrator appeared distrustful of the police due to previous encounters. Prior to this incident, the female had travelled over 200 miles to visit her parents, and her the perpetrator had very recently moved into an annexe at the back of the parents’ property. I felt that, because of this, the female’s opinion of both the local police force as well as wider policing could be affected by which actions were taken or not. Further to this, being a victim of violent crime can have significant impacts on an individual’s mental health (Oram et al., 2017) – and how male-on-female violence in particular is dealt with can have wider impacts on victim engagement and treatment (ibid). 

From a legislation standpoint, I understood that I needed to assess the victim’s injuries in order to classify the level of crime that had been committed. I was particularly mindful of two pieces of assault legislation. Firstly, Section 39 of the Criminal Justice Act 1988 (CJA 1988), which defines the summary only crime of common assault. This is not defined within the act, but is known to be applicable to the lowest levels of assault. Second to be considered was Section 47 of the Offences Against the Person Act 1861, which defines the indictable offence of Actual Bodily Harm. This is defined as assault that causes ab injury that is more than trifling. These were considerations that I knew to be secondary to ensuring the victim’s welfare but could be assessed whilst doing so. 

Although very upset, the victim refused hospital treatment. The physical injuries she had sustained appeared superficial, and I was satisfied to alert colleagues that were looking for the male in the surrounding area that he was suspected to have committed common assault. As the perpetrator was no longer at the scene, this had implications on his apprehension, as any officer’s powers of entry to a property under Section 17 of the Police and Criminal Evidence Act 1984 (PACE) would be limited to pursuing those who had committed an indictable offence. 

On a victim care level, as the victim and the perpetrator were related, according to the definition of domestic abuse under sections 1 and 2 of the Domestic Abuse Act 2021, this incident fell under the classification of domestic abuse. Victims of domestic abuse are characterised as vulnerable, and additional safeguarding measures need to be considered to ensure the safety of the victim and other vulnerable persons.

On route to any call, it has now become habit to ensure that the first four components of the NDM are considered. Threat, Risk and Harm in any given situation can be assessed only with good quality intelligence and information, most of which is usually received initially from the victim at the time they phone for the police, and developed by incident handlers within the control room. Only with this information can strategy, powers and options be considered. Whilst on route to this report, I gathered that the male perpetrator was not known on our local system, but was on the Police National Computer (PNC) having committed several high-severity violent crimes in other parts of the U.K. This enabled my colleagues and I to better assess the threat and approach the situation with a heightened level of awareness. 

At my arrival to this call, as with almost any other emergency call I have attended where I can anticipate violence, I felt a sense of rush and apprehension - this can be attributed to a psycho-physical response to a surge of adrenaline (Frankenhaeuser, 1963). I have understood with experience that it is important to be aware of this sensation, and to not have ‘tunnel vision’ whilst considering my options and actions. Despite the apprehension, I also knew that my role as a police officer was to ensure safety of those present and to conduct initial investigations where appropriate. 

After making sure that the male was no longer at the address, and that the female was secure, I then began to consider how I could approach this situation to reassure her, establishing and maintaining her engagement with me and the police process. The victim was initially very irate, pacing and shouting toward her mother – who was shouting back and defending the perpetrator. I offered to take the victim away from the scene, as the combination of alcohol, stress and confrontation was not helping. She refused, so I offered the victim a seat in the living room, being understanding but firm. By using suggestion, rather than command, for example “perhaps we should sit here, and you can tell me what’s happened”, as opposed to “sit down”, I intended to both take control of the situation, but also give the victim control of her own actions. I worked effectively with my colleagues to engage with the mother and take her upstairs out of the situation. 

I believe that this approach worked well, as it helped to establish rapport with the victim. I understand through previous research and my own experience that establishing rapport is important for ongoing engagement. Similar but separate to this is how seriously the victim feels their complaint is being taken (Stephens and Sinden, 2000). By explaining the standard procedures that I was taking, and how they might affect how things would proceed, I made sure that the victim understood that I believed what she had told me, and we would be going forward as such. 

These procedures included obtaining a statement, taking photographs of her injuries, and ensuring that safeguarding is implemented at the very earliest opportunities. In all domestic violence situations, it is the policy of the police force to submit referrals that aim to risk-assess a victim and establish what, if any, third party organisations can support them. Even though the victim did not live locally, by submitting this report the public protection reviewers could liaise with her local force to ensure that they could implement safeguarding if necessary. In taking the statement, I ensured that we were in a place where we would not be disturbed, and continued to answer the victim’s ongoing questions throughout, being aware that any dismissal of her questions could be presented as a lack of care. 

In building rapport, the victim confided in me that not only had she been failed by police in the investigation of a previous abusive relationship, but also that her brother was currently under court proceedings for a sexual offence that had occurred in his hometown - information that was not passed over the air on initial investigation. I relayed this to colleagues, who when discussing this with the suspect’s mother managed to convince her to call her son to prevent things from getting worse. With this engagement, the suspect gave himself up to my colleagues who met him outside of the house without issue, although he remained extremely distrustful of the police. 

In evaluation of this incident, I think that both myself and my team performed well. By ensuring that the fearful victim was safe, and felt that she was safe, the emotional temperature of the room was decreased significantly, and the appropriate processes could be carried out – leading to a more efficient investigation. By engaging with the mother of the victim and perpetrator, we managed to calm down a potentially caustic situation, and managed to get the perpetrator to hand himself in without issue. I do feel however, that if the suspect had not handed himself in to officers, and was not caught that evening, that the victim would have ceased to support police action despite positive engagement efforts. 

After the male was arrested by my colleague, he was placed in the back of our police vehicle as there was no other officers in the area. Consideration was given to not keeping the male detained, handcuffed in the back of a police vehicle for longer than necessary, mindful that procedures should be completed promptly. The suspect’s human rights were affected in our necessity to arrest him, namely his right to liberty was taken away. Article 5 of the European Convention on Human Rights gives this as a right, but also provides the exceptions to this – which includes the lawful arrest of an individual. Attempts were made to engage with neighbouring sectors to transport the suspect to custody, however no units were available. It was because of this that other enquiries such as house-to-house and CCTV enquiries had to be left for other officers to complete in the morning – whilst not entirely damaging, this delaying this important piece of golden-hour investigation could have had negative consequences in the quality of evidence gathered. 

In conclusion, if a similar incident were to occur again, I would continue to be mindful of victim’s perception of the police, as well as their perception of how their views are taken. I believe that by engaging closely with the victim, and using positive engagement techniques, I managed to gain her trust – a valuable asset that is valuable from any victim. Whilst the lack of resources could not be helped, in future I would give more initial consideration to this, and not have golden-hour investigation opportunities become an afterthought. In the victim’s statement I clarified her level of intoxication (which was not excessive), but in future I will be sure to explain to the victim that she may be required to give a further statement when sober. 
  
Word count – 1745 words



     











Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Team dynamics is an area that is widely documented in literature, and although most research seems to apply to teams that exist within business environments, many of the same essential characteristics of those teams can be found in those teams that are formed in emergency services environments. In this essay, I will consider mainly not how a particular team functions well, but will incorporate research into Lencioni’s model of Five Team Dysfunctions (Lencioni, 2002) to understand how teams typically fail. I will compare this model to my own experiences within the police force so far, and evaluate how well those functions might apply to myself and my team, as well as teams that I have worked with but not directly been a part of. 

In his book, Lencioni introduces a model that outlines five common dysfunctions that lead to ineffective teamwork and poor team cohesion. The Lencioni model places trust at the foundation of the ‘pyramid of dysfunction’. Mayer, Davis and Schoorman define trust as “the willingness of a party to be vulnerable to the actions of another party…” (Mayer, Davis, Schoorman, 1982, p. 712), and Lencioni argues that where there exists an individual or collective fear of being vulnerable, there also exists an inability for team members to fully trust one another (Lencioni, 2002, Ch. 44). 

When considering trust between police officers, Espevik et al. suggests that police officers as well as other emergency responders might have higher levels of trust between themselves, dependent on a mutual understanding that they share particular skills, and belong to professional organisations where responsibility and collectiveness are considered essential qualities (Espevik et al., 2021). Whilst trust weighs heavy in a short-term teamwork situation, Espevik states that team performance in general may not rely on trust, but is instead based on ‘team orientation’ – “an attitude characterised by…[taking] other team members’ behaviour and input into account” (ibid.). 

The second dysfunction in Lencioni’s model states that a desire to promote or preserve harmony that results from a fear of internal conflict may also contribute to stifled team cohesion. Effective policing by its very nature relies on officers having good conflict management skills, however differences in opinion and personal values, as well as actual or perceived conflicts surrounding resourcing and workloads can result in disputes arising. Tekleab et al. hypothesises that higher levels of conflict management can shape team cohesion directly through mitigation or intensification of task-related conflict and relationship-related conflict (Tekleab et al., 2009).  

I have found that in my own experience since leaving tutorship that I have stifled giving opinions on matters of legislation. In particular, I reflect on an occasion where a colleague and I were debating the particular legislation surrounding which offence had occurred when a male had been raped by another male. I gave my colleague the circumstances, and my colleague, who had many more years’ service than myself explained that men could not be raped, and that the offence was an assault by penetration, contrary to Section 2 of the Sexual Offences Act 2003, not Section 1 as I had said. I used my phone to look up the legislation and put across my point, which was on this occasion correct, however my colleague pointed out my lack of service and said that the issue would be sorted later – I dropped the issue, not wanting to start an argument between us. Although of little consequence to the investigation as I had already assigned the correct crime to the incident – this instance, I feel, demonstrates both of the first two dysfunctions, firstly in that my colleague did not trust my own knowledge – even though I was new in service, and secondly in that I did not push the point further and encourage discussion between ourselves. (I do note, however, that I did bring this matter back up later in the same week, and the matter was resolved). This provides an example of how the intricacies surrounding poor team dynamics may cause an individual, or a team to fail to follow correct procedure, as well as how inter-personal conflict, or even the avoidance of it can be detrimental to a team’s performance. 

Lencioni gives his third dysfunction as a lack of commitment. He describes the lack of commitment as coming from a lack of conflict, which itself fosters an environment of ambiguity, which then leads to a lack of direction and commitment. Whilst it is likely that the conflict Lencioni describes is conflict that is undertaken in a healthy way, and within boundaries – studies by Lee et al. show that in general, both task and team related conflicts have negative effects on a team’s overall commitment (Lee, et al., 2017). 

In my own experiences, I have not seen this style of dysfunction within my own team, or indeed any team that I have worked with in a professional capacity. Any ambiguity that exists is often set straight by a supervisor figure – which is almost always a sergeant, and conflict that arises, or not, is often solved in a compromise style, where both parties will come to an agreement – whether this be relating to work-load, or a method-of-attack for a particular problem. It is possible that because of tools such as the National Decision Model (College of Policing), as well as a taught requirement for effective decision making that Police officers may be less susceptible to such dysfunctions in their everyday, response-based roles. l note however, that whilst this third dysfunction does not appear in a professional capacity, ambiguity around conflict avoidance can be seen in extra-professional group planning where no authority figure exists, such as arranging a team Christmas party, or Charity event. 

Lencioni’s fourth and fifth dysfunctions are a team’s avoidance of accountability, brought about by the previously mentioned lack of commitment, and an inattention to results that itself is born from a team’s avoidance of accountability. 

Within the policing environment, accountability is important, especially when roles such as officer-in-case (where an officer takes ownership of an incident) are implemented. Accountability outside of pre-defined roles is enforced through supervisorial checking of officers’ actions by way of a log, which is required to be completed whenever action is taken. This way of recording allows a police force, in the event of an investigation into police action, to demonstrate that due diligence was taken in cases where actions are defensible, and hold persons accountable where they are not. 

In analysis of how well Lencioni’s model of team dysfunctions have fit in with my own experience of being a part of a team, I would say that I only partially agree with his theory. Whilst I find correlation between my own experience and his first two fundamental dysfunctions - a lack trust and a lack of conflict are agreeable, I disagree that the remaining dysfunctions are applicable to a response-based team that is part of a well-trained disciplined organisation. 

There is an existing gap in literature around how issues surrounding intra-team conflict differ between civilian applications and those in disciplined organisations such as the military or the police force. I also consider that my view of my team, or any team is biased, as in a response based role only smaller, shorter tasks are ever tackled by the team – there exists a lack of larger, longer-term projects that might see interpersonal and task related conflict arise.

To conclude, it is clear that models such as Lencioni’s model, which are based on teams in a project-forward environment are difficult to apply to teams that do not work toward the completion of a larger, collaborative project. When the larger goals, such as victim satisfaction and the correct following of processes are met by prescribed routines, the role of a response team rarely has a requirement for creative multiple-person collaborative inputs. Larger issues, such as anti-social behaviour are usually tackled by dedicated neighbourhood policing teams, where it is possible that Lencioni’s dysfunctions might be seen more readily. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g., drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Along with effective intelligence building within communities and organisations, effective policing of the roads can help to disrupt sophisticated forms of criminal activity including crime committed by organised crime groups, such as county lines operations and drug smuggling. Since leaving tutorship, and gaining independent patrol status, I have assisted in the submission of information and intelligence that might assist in helping to tackle such operations, and in this essay I will explain how various methods of gathering, developing and acting on intelligence can be used to

Gathering information
On a community level, engaging with the public can provide a great deal of information and intelligence. Such information might be of varying quality and value, however by recording all reasonable intelligence received, then a larger picture can be painted of a person, area, entity or group. Important considerations in the evaluation of data include the reliability and provenance of it, and how that data may be shared with third parties.  These considerations are addressed by the 3x5x2 intelligence handling process, with each number corresponding to the respective consideration. A source’s evaluation may be graded Reliable, Untested or Not reliable (3), it’s provenance may be: known directly to the source, indirectly known (with or without corroboration), unknown or suspected to be false (5). The (2) part of the model refers to how that may be shared, which is lawful permitted, or with conditions (College of Policing, 2015). 

Such gathering of information is not limited to a police constable. Police Community Support Officers (PCSOs) are extremely valuable sources of intelligence within the community, and the information they gather from members of the public, if effectively managed, can be used to illustrate the image of crime within a local area. 

Outside of manual intelligence gathering from within the community, open sources of information on social media platforms such Facebook, Instagram, twitter and snapchat, etc. may be used by police forces to gather intelligence and detect crime. Platforms such as these are often used by criminals to advertise their illicit services, primarily drug dealing (Demant, et al., 2019), and may be used by police to intercept those engaging in such behaviour. 

Overt Surveillance
Surveillance is an important tool in developing intelligence, and in the UK for general surveillance to be legal, it must be conducted overtly. For surveillance to be overt, it must not: 

“be carried out in any manner that is calculated to ensure that any persons who are subject to the surveillance are unaware that it is, or might be taking place”.  
Regulation of Investigatory Powers Act 2000 Guidance (Home Office, 2020)

Methods of surveillance that come under this category are many in number, and include both permanent and temporary forms of CCTV, Automatic Number Plate Recognition (ANPR) and on-street facial recognition. Overt surveillance techniques can be used anywhere from the prevention of crime, to the detection of it, to intercepting those who are suspected to have committed it. 

Council CCTV is a good example of this, and is widely used in all levels of policing, from a community level to a counter-terrorism basis. CCTV operators often alert local police officers where a crime takes place, and where playback recording exists, footage can be scanned to help apprehend suspects and track their whereabouts. 

ANPR, with the benefit of being automatic, is a powerful, more passive form of surveillance. Outside of petty speeding offences, where ANPR may be used in average-speed check systems, ANPR cannot detect crime without the data it collects being processed. ANPR works by reading the number plate of a vehicle that passes the camera, and not only storing it on a database, but by checking that registration against a database of vehicles of interest – officers can be alerted to the whereabouts of potential suspects of crime. This of course is dependent on such a database being correctly updated and maintained. 

For ANPR, and many other techniques used by police in countering large-scale crime to be effective, then there must be a good level of information and intelligence recorded, reliant on proper database maintenance and good-quality data gathering and assessment. Data gained from all sources must be correctly managed, and must be accessible to those that require it – such data often falls under General Data Protection regulations (GDPR). 
Another benefit of ANPR in the disruption of criminal activity it that it may be deployed on a mobile basis. ANPR is widely utilised in the form of a camera mounted to the roof of police vehicles. This allows the police vehicle to park safely at the side of the road, and passively scan passing traffic, allowing for the immediate interception of potential criminals should a positive match be found. 


Covert Surveillance
Less passive forms of intelligence gathering require a more directed effort by the organisation onto the target of the surveillance. In the UK, the use of directed or intrusive covert surveillance on any person or persons is governed by The Regulation of Investigatory Powers Act 2000 (RIPA). This act outlines what is covered under the definition of ‘Covert Surveillance’, and gives clear basis for lawful activity under it. 

Under RIPA, covert surveillance allows individuals or groups activities to be monitored without the issue of them altering their activities or behaviours in response to being monitored. For lawful permission to conduct covert surveillance to be granted, the act must be deemed necessary and proportionate, which will only be granted when considerable information, intelligence, and to a degree, evidence is compiled against a particular subject (Home Office, 2018).
Consideration must be given that when covert surveillance takes place, then it is very likely that a person’s right to a respect for their private life, as afforded by Article 8 of the European Convention on Human Rights has been interfered with. It is for this reason that all intrusive and directed surveillances in all police forces in England and Wales (excluding London) must be authorised by The Chief Constable of that force (ibid). 

Covert surveillance, as an active form of intelligence gathering is a very powerful tool in the police’s arsenal when tackling massive organised crime groups. Due to the resources required in its use, as well as the requirements for its application, however, it would be ineffective (potentially unlawful, unethical, unjustifiable and disproportionate) to apply this method in developing more widespread intelligence against a wider range of subjects. 

Covert surveillance methods might include, but are not limited to: monitoring a person’s telephone, installing cameras inside/outside of their property, installing microphones in their vehicle or employing the use of a covert human intelligence source (CHIS). 

Outside of simple surveillance, covert use of internet resources falls under covert undercover online policing, which may be performed by an Undercover Online (UCOL) operative. Such important intelligence gathering operatives work online, within guidelines set out by the NPCC Internet Intelligence and Investigations Strategy 2018 and RIPA (Egawhary, 2019).

In conclusion, how each of these techniques may be used in the disruption of crime is dependent on what is available, lawful and proportionate to a given situation. On one side of the scale, more general widespread information gathering mechanisms (like ANPR) provide little information on their own, but can be used to paint a larger picture when combined with other forms intelligence or information. On the other side of the scale, intrusive surveillance can gather very large amounts of highly specific information, but has a very high threshold for its use to be authorised, which itself is likely to be dependent on previous, non-intrusive intelligence gathering efforts. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 

 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 

	1. Case file construction 
	
	7
	
	2
	
	
	Understand the components of a case file, and how they are correctly constructed in different situations (NGAP, GAP)

	2. CPS procedure
	
	
	8
	2
	
	
	To understand how the CPS procedures work when bringing a case forward.

	3. Post initial investigation
	
	
	8
	3
	
	
	To be able to grasp what procedures are undertaken once initial investigations are taken place. I.e.: when is someone charged with a crime?

	4. Roads policing
	
	6
	
	4
	
	
	To better understand what options are available to me when a road crime is witnessed, and how to complete them. 

	5. Public protection
	
	
	10
	
	7
	
	Better familiarise myself with public-protection practices, and how to best safeguard the public in different situations.

	SKILLS 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 

	1. Workload management
	
	
	9
	4
	
	
	To better manage workloads. This can be done by construction actions plans at the start of every shift.

	2. Radio skills - communication
	
	
	8
	
	6
	
	When giving information over the air, to more carefully consider what will be said to allow for concise communications.

	3. Telephone skills
	
	
	8
	3
	
	
	To communicate with more people via the telephone, and to learn how to steer the conversation and keep it on track when taking a telephone statement.

	4. Mental health skills
	
	7
	
	3
	
	
	To better understand when a call might be more attributed to mental health than criminality, research mental health and police responses to it. 

	5. Utilisation of intelligence
	
	
	9
	
	7
	
	To better understand how to gather intelligence and how it may be applicable to a situation. Will talk to colleagues surrounding this to make better use of systems.

	EXPERIENCE 
 

	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 

	1. Sudden death
	
	
	8
	
	5
	
	To more effectively conduct the initial procedures at a non-suspicious sudden death. Practise talking to people who are grieving. 

	2. Information and intelligence
	
	
	9
	4
	
	
	To submit intelligence when it is gathered more often and effectively. I can do this by more often submitting intelligence when it is given, e.g. In an investigation. 

	3. Team working
	
	
	10
	
	5
	
	To better engage with my team. I can do this by continuing to work alongside them, and learn how to approach difficult situations with them. 

	4. Stop search
	
	
	10
	
	
	8
	To conduct stop-searches whilst fully reciting the requirements put forward by PACE. 

	5. Traffic stops and information required to drive
	
	7
	
	3
	
	
	To conduct more traffic stops and make better use of police powers. 
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