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PART A
Reflective report
It is a project of making a business plan which is important for the success and growth of any business. I realize that self-employment is found to be crucial if any individual wants to get success in their future. Self-employment is the best opportunity to become successful in the future (Colclasure, 2020). I gained many experiences in this project. I will better explain with the help of using the reflective cycle. 
Description: It was a project of the business plan where I realise that it is not an easy process as it requires more and more research in the market. It is very important to note that every individual needs to understand the importance of a business plan if they want to get success in their business (Sobri et.al., 2021). It was a small-sized restaurant which provides cafe services also. For the successful launch of a new business, I need to make a business plan so that every activity should be synchronized and performed accordingly. 
Feelings: I felt very happy as I got a chance to improve my skills. I also felt that a business plan is an important element of any business as it provides a success path. I felt that the business plan should include all the important elements which they will face in the near shortly that there are many skills required in the process of making a businessman such as analytical skills, interpersonal skills, research skills, communication skills, etc. 
Evaluation: It was a good experience for me as I got many opportunities to learn skills such as time management skills, analytical skills, and communication skills. In addition to this, I also faced many bad situations but overall the experience was very good. For example, there was an incident where I need to do a market audit and for that purpose, I need to do market research. It was very difficult for me as I was not good at communication skills. It became difficult for me as I was unable to convey the messages to the customers and other people. 
Analysis: I analysed that a business plan should be made after analysing the market and external environmental conditions. The reason which I found in the business environment is very complex and dynamic so that's why it becomes very important to understand all the situations. 


Conclusion: I come to conclude fewer plans need to involve all the important elements so that they can achieve their goals and objectives. It should include some important plants such as marketing and financial plan (Trnovská, 2019). I found finance is the backbone of any organization and that's why a company must focus on effective planning. 
Action plan: There are many situations come where I realise that movements such as my time management skills. Due to non-effectiveness in time management, I was unable to complete my work. So that's why to improve my time management skills, I need to make a schedule daily and compare it with time table which will become very helpful for me to complete the task. 
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