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LEVEL 4 – Student Journal (750 words)

You are required to complete a journal entry to capture the learning experience and knowledge you have acquiring during your time in placement. 

Use a model of reflection: Gibbs Model of Reflection is recommended.

Consider the following. What was the topic and what have you learnt? Provide a brief summary. What new skills / knowledge have you acquired? How will you apply your knowledge in the future? What are your personal reflections on the subject? Why is this topic important within the industry? Provide evidence of further reading. Include a minimum of 5 references.
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This is my journal about my work placement in the Marriott hotel in Leeds.


[bookmark: _Int_MDyzWXfP][bookmark: _Int_YclkclA4]I work as a manager in a restaurant and takeaway, so working in a hospitality is always a pleasure to me because I find it suitable and comfortable job for me because it involves working with other peoples. I like the working environment, the atmosphere and meeting new people every day. 

[bookmark: _Int_ejSJWt2G][bookmark: _Int_lgwmJjlY]Recently I have been on a work placement in the Marriott's hotel in Leeds, doing breakfast shift in the morning for lots of guest, which is a new and unique experience for me, because I have not done something like breakfast in hotel before. Something new, by doing this, I have learned some new skills and have gathered some new experience from doing this job (Tallgren, 2022).

[bookmark: _Int_ugwlWCcm]I came to know from working in Marriott's hotel is how important is the time, everything must be done in time and ready for guest, for example from room service to breakfast, lunch, dinner, everything must be prepared and ready on time for guest and customers. All the employees and management must follow the rules of the hotel and maintain high discipline of the hotel, I can say that this hotel helps to understand the importance of the time management and discipline (Tappura, 2022).

[bookmark: _Int_3AefefUk]All the employees of the hotel are well trained (Boissy et al, 2016) and they know what their job is, and they work as a team, very friendly and caring helping each other out all the time, give them any task and they will happily do it without asking any question. I have learned and gain knowledge from them how to manage task and do it properly.







[bookmark: _Int_NYuurKMK][bookmark: _Int_Gr73djTJ]As I was working in in food and beverage with the rest of the team, I was curious to find how a big hotel like Marriott's manages all their department in day-to-day basis, so I was asking my teammate and the supervisor, they tell me as it is a multinational hotel, it has an effective communication system globally and it is familiar in all-over the world, the hotel follows the rules of digitalization. Such as the online marketing, communicating with customers and guest through mobile phone apps, these are some of the digital methods Marriott's use, so I have earned some knowledge about the digital techniques and technologies that helps to run a company technically and properly and helps to earn a good profit (Tallgren,2022).

[bookmark: _Int_7jnsyYHg][bookmark: _Int_VdOMVLwD]I have gathered some knowledge about the hotel management system that help to develop the hotel more in nationally and globally and gain more business. A good management is needed in running a successful hotel business, Marriott's has some fantastic management system in place, who is always busy in creating innovative ideas and creating the most creative techniques for growing and developing the hotel more locally, nationally, and globally, and it works well (Tappura, 2022).

[bookmark: _Int_0XVb6IHl]As for any business there are workplace problems which the management must face and solve, such as shortage of staff, problems in the kitchen, foods not cooked properly, guest not happy with the foods or service, things go wrong, and people make mistake, we all have weak points (Mohd et al, 2022) but we deal with it. I have learned from the management how to deal with these sorts of problems and take steps to overcome them, so it does not happen again in the future.

[bookmark: _Int_THaqEICO][bookmark: _Int_sY2eAsqK][bookmark: _Int_9MYIJbPx][bookmark: _Int_7h9RJqNg][bookmark: _Int_A3kolWaL][bookmark: _Int_y6O672Tw]Communication particularly important in running a successful hotel business, without communication you cannot run hotel business. Mariott's communicate very well throughout all its department, from reception to housekeeping, breakfast to conference and event, they manage well, and all the employees knows their duties. The HR and the Management could improve more because they just leave new trainees by them self to figure things out, which is hard when you are new. They need to improve their communication and train people properly. It is a big hotel, they have about 200 rooms, from standard to luxury rooms full every week, it is average to expensive, but you get what you pay for. It is in the heart of Leeds city centre, walking distance from train and bus station. Unfortunately, they do not have car parking facility within the hotel, but they do have arrangement with third-party for guest car parking.
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