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Introduction
Importance of workplace culture
[bookmark: _Hlk43648493]The report will examine the importance of workplace culture at Hilton hotels which is a part of the hospitality industry. 
[bookmark: _Hlk43851603]This report has three tasks first task will critically analyze the hotel industry using a PESTAL analysis tool used to study to monitor the macro environmental factors focusing on Hilton hotels group. The letters stand for political economic, social, environmental, and legal depending on the organization that use it.
It could help an organization identify the external forces that might impact their market and analyze how they could directly impact their business the outcome from a PESTAL analysis can be used to populate the opportunities and threats of a business.
The second task will Develop a detailed analysis of the hotel industry using the cultural web explaining the extent changes in technology that effect the organizational culture.
[bookmark: _Hlk44975041]The final task will Identify and explain three ethical dilemmas that the managers need to resolve providing pros and cons to the organization and external parties and employees.  
Task 1 
To conduct an analysis of The Hilton hotel metropole Birmingham which is franchised part of the travel and tourism and hospitality industry. The travel and tourism is governed by the country it is located in Hilton hotels are located in more than one country, and Hilton metropole Birmingham is located in United kingdom The report will examine the importance of workplace culture at Hilton hotels which is a part of the hospitality industry. 
According to research by, Davies (1999) Collaboration among key players is a fundamental ingredient in sustainable development. This article discusses Pestel theory and its application as a normative planning model. The strategically as a tool for applying this theory in development. In this application, planning authorities are directed to identify and proactively consider the transaction vs relationship orientations of key factors. Congruency across this orientation increases the likelihood of collaboration in service delivery. In presenting case instances of tourism efforts. 
[bookmark: _Hlk44280490]The letters in PESTAL stand for political, economic, social, technological, environmental, and legal. 
Political factors
How government policy may impact an organization or a specific industry it would include political policies and stability as well as a trade and taxation policies.
Economic factors
Will relate to Exchange rates, interest rates, inflation rates and disposable income and unemployment rates.  


Social factors
They factor on the cultural trends and the social environment and other factors can include changing family demography, education levels and changers in lifestyles.
Technological factors
These factors consider how the technological innovation and to see how development in technology can affect the market share of the company and could include changes in digital technology.
environmental factors
These factors focus on the influence of the surrounding environment and more important factors include recycling methods, waste disposal, carbon footprint and sustainability.  
legal factors
These factors include what is legally allowed in the territories you are operating in they can include employment laws, consumer laws and health and safety legislation.  
[bookmark: _Hlk44975972]What can a PESTAL prevail                                                                              
This report has demonstrated a PESTAL analysis helps an organization to identify external forces that could directly impact the business and what a PESTAL analysis can prevail.
PESTAL Analysis of Hilton hotels to analyze the macro environment.
Political factors 
Political stability is a basic requirement to success according to, Dudovskiy (2013) regardless of the industry. In hotel industry, political factors can influence the number visitors, both, tourists, and business travelers’ visits to a country in direct and indirect ways. For example, an ongoing epidemic Covid-19 can affect the political situation and has affected that may discourage potential visitors to the region due to safety concerns.
Economic Factors
National and international macroeconomic situation and factors and events impacting the situation are major factors affecting Hilton Hotels & Resorts business. For example, during the covid-19 epidemic in the UK in 2020 all the hotels were closed because of the United Kingdom’s decision on lockdown and the workers furloughed. 
Social factors
Social factors can affect the Business the trend shifted to more people travelling and needing to adventure to different locations around the world  and cater for various functions business received a dramatic increase before 2020 but due to Covid-19 it has took turn since covid-19 it has caused a lot off fear about travel and hospitality industry overall.
Technology factors
Technological factors can affect and have Revolutionized technology to give the customer a reward program Hilton honors app lets you book your room check in unlocks your room even you can check out with the app,(Hilton honours,2020).


Environmental factors
Environmental factors can affect Hilton hotels plans to cut its environmental footprint in half and double its social impact investment by 2030. With this commitment, Hilton will institute science-based targets to reduce carbon emissions and send zero soap to landfills. (hotelmanagement,2020)
Legal factors
[bookmark: _Hlk44021505]Management of the hotel is another aspect that is vulnerable to legal issues. Permitting to: 
(Migdal,2016) The license agreement of the hotel company with its franchisor should be stated clearly and under the law. Management of the hotel is another aspect that is vulnerable to legal issues. This helps the business to monitor its branches to facilitate appropriate operation and business expansion. 
The employment laws for instance covid-19 have had a dramatic impact on jobs. Have affected the way businesses are making redundancies.


Task 2
The importance of the cultural web
This task will analyze the culture of Hilton hotels using the cultural web to identify areas, the importance of cultural web is to develop a better understanding.
Company culture is an essential area for the success of an organization which is more important in the hospitality industry.
The cultural web consists of company rituals, company logos, power structure, myths and stories highlight what the company is all about and what are its goals. The six elements of organizational culture
Johnson and Scholes referred to the articulate whole of natural assumptions that form the model by the term ‘Cultural Web’. The concept consists of six types of physical and observable expressions of organizational culture.
1. Stories
[bookmark: _Hlk44975798]They can for example be the stories of events that are frequently talked about within the organisation. These stories are kept alive by the employees and are passed along to new employees. The stories disclose a great deal about the values that apply within the organisation. The stories are told in the corridors, in the canteen, or in the smoking area and are often about the heroes, villains, successes and failures of an establishment. 
2. Symbols
The symbols are about recognisable phrases of the organisation for instance, it can be the office building, the corporate distinctiveness, the company logo, the company vehicles, the formal dress code, and the use of jargon.


3. Power structure
The power structure is directly related to the notion, because the most powerful people within an organisation are deemed to have the most direct influence on the core assumptions and ideas surrounded by an organisation. 
4. Organisational structure
The organisational structure includes the classified structure of the organisation and the relationship between people from these various layers of the organisation. The formal and traditional power structures are also part of the organisational structure.
5. Control systems
This element is relating to the way in which the organisation is being operated and controlled. This includes the financial systems, the quality systems, and rewards. How these rewards are defined and how these are distributed within the organisation also plunges under control systems.
6. Rituals and routines
Rituals are the events of an organisation in which they underline what is extremely important to them and how they handle matters. Examples of this are: coffee mornings, Friday evening drinks, training courses, dinners, promotions and the recruitment and selection policy of the organisation. Routines that reveal much about the way employees interact with each other and others both within and outside the organisation. 
[bookmark: _Hlk44976674]What can a cultural web prevail 
Changes can be made and highlights areas that need to be improved on more It can be used to map existing culture and it can also use to map future culture of a business or organization.
culture based on the question what does the culture need to look like to make this change happen in the company the two maps can then be compared to promote various areas for discussion and highlight what changes are needed and where and how the change can be implemented. 
 
Cultural analysis of Hilton hotels using cultural web
using the various elements of the cultural web this report will analyze Hilton hotels the positive points would be the negative points would be as following.
The purpose of this study was to examine the company culture of Hilton hotels The cultural web of Hilton hotels is more focused on its value statements mission vision which were the goals of the founder Conrad Hilton and that has built the brand name. Has become recognized with reward recognition and training programs for staff that would like to progress to hospitality management. With the same smartest dressed hospitality workforce and staff being trained to the highest standards in customer service with a leading human resource department. 
According to, kemp (2001)” The traditional approaches to strategy that are adopted by managers do not recognize the importance and power of culture as an integrating and unifying “driver” of action within organizations. Culture and its main elements can be defined using cultural web as a framework.” 
Cultural influences on behavior within an organization come about and their impact on the organization. Conclusions are drawn regarding the use of culture to increase organizational performance, and reference is made to the cultural web's usefulness in respect of strategic analysis of hospitality organizations.
The effects of technology on the cultural web of Hilton hotels. technology play a major part in booking and sales and enlightens the customer with well-maintained rooms which can be viewed online and can be booked online and even you can open your room door with the your phone and check out with the app also offer a reward program that is for staff and customers with special discounts and savings.
Conclusion 
This report has explored cultural web according to, Roper (2011) An understanding of these statements is critical for the analysis of workforce diversity actions, as they shape the policy framework and basis for any diversity management program or project system approach.
According to, Watkins (2017)” A positive workplace culture is something we all want, both team leaders and team members. Why then, does it sometimes seem to be such an obscure fish to catch? Workplace culture is not just about catering to your employees’ wishes, though it can encompass that to some extent. Who, after all, does not appreciate a nice break room stocked with free snacks and a coffee machine? However, a great workplace culture consists of much, much more than seemingly trivial luxuries.”


Task 3 
Identified ethical dilemmas on the management of Hilton
The report Will be identifying and explaining three ethical dilemmas on management of Hilton hotels. Ethics are strongly influenced by their family background and the way you are brought up in life what should be considered right and wrong. The word originates from the ancient Greek word "ethos," but the concept is much older, with every society holding its own code of ethics every society has an basis story with an accompanying code of ethics these What separates the civilized from the uncivilized in history is system and code to live by. Most would consider prehistoric human lifestyle as an outline for how to construct a system of direction. 
The modern world has a much more complicated look at ethics than older societies. This complexity can be understood by our expanded understanding of the natural world society can operate in cooperative manner, allowing those with more resources to assist those without. While the origin of ethics remains unclear, it is well agreeing that without it, humanity would work in a vastly different manner.

Three ethical dilemmas on management of Hilton hotels
First dilemma can be the manager usually is a low collar worker progressed to a manager or most likely come from a third world country were corruption and favoritism is a way to get thing done. That could bring bad working practices like for instance you have to work to bribe the managers with gifts and favors so you can progress higher or keep your job or maintain regular shifts at work because the manager is from china and believes in these rituals are normal and not corrupt practices or unethical.
Another dilemma could be the manager tries to only employ staff from her native country because the manager will understand them and can exploit the staff better because the manager has issues that have not been addressed like fair working practices in the United kingdom is afraid of rivalry and works unethical to the company procedures.
For example, if they do not like an employee they will try shortcuts were ever it is possible the manager will give other employees favors if they make the employee that the manager does not trust work harder be tormented do leave by other staff team members.
	
Positives and negatives of the three ethical dilemmas on management
There is no positives if only the manager is working with the organization or it will become a hostile bulling cultural, environment and it will be hard to maintain staff and that will result in high staff turnover for the reason that staff leaving and not staying. But not settling after been trained thorough the HR, Human resource process of cultural values HR, Human resource department resourcing ways of luring new employees. Although it is the managers at the lower level that are not trained in United Kingdom ethics of being fair in the workplace and maintain fair organizational ethics.


Conclusion
This study has demonstrated that a workplace culture is the way you build your team working together and a practicing company culture can build your organizational goals and the employees feel a belonging.  
Recommendations
Based on this study Hiltons company culture can be used as a standard for hospitality company’s creating a culture built on vision and values. Hilton hotels should reward more on the employees and utilize technology more to keep up to date with the growing digital demand to be unique. 
Factors that have been analyzed form the PESTAL analysis are With covid-19 affecting the hospitality industry and the shutdown and reopening  maintaining covid-19 free sanitization and cleanliness with detection before you can enter or have a covid-19 lock down in rooms because the hotels are mostly located near airports United kingdom travel restriction if you travel from other country’s you must self-isolate for 2 weeks. But if you have a family home and do not want to transport any symptoms home you could stay at the hotel on lockdown restrictions were room service is 24 hours and concierge service 24 hours to help with your need to keep maintenance of the hotel revenue.     
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