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[bookmark: _Toc198130508]Introduction 
This report outlines the health and safety responsibilities that are applicable to the planned development of 104 affordable flats on kings road in Swansea, I have been asked as a trainee health and safety officer at UWTSD construction to explain the relevant health and safety legislation with the emphasis on the building safety act 2022 and the construction design and management and the CDM regulations. This report will also explains the common barriers to effective safety management in residential construction and will show a risk assessment which is relevant to the key activities that will be on site. The aim of this report is to demonstrate a clear understanding of the legal duties, best practices and the practical challenges which are involved in managing the health and safety during the construction of a multi storey construction project. This report will also highlight how utilising improved planning, safety reforms and using a more collaborative approach between all parties can help contribute to a safer and a more compliant construction project.

















[bookmark: _Toc198130509]The Building Safety Act (2022)
The building safety act 2022 also known as the BSA was introduced to improve the safety and the accountability in residential buildings after the Grenfell Tower fire, and it is the most significant reform of building safety regulation in this generation. The act is primarily used for high rise residential buildings however its broader principles impact all the developments involving multiple dwellings. (GOV.UK, online ).
(Abricot, 2022) [image: Building Safety Act 2022 – Feltons Solicitors] 

[bookmark: _Toc198130510]The duty holders and the responsible people 
The BSA says that the duty holders must manage the building safety risks throughout the construction and the design of the building, while the accountable persons oversee the safety during occupation therefore it is essential that UWTSD employ these individuals/ teams to ensure that responsibility and traceability (GOV.UK, 2022).


[bookmark: _Toc198130511]The Golden Thread 
The BSA also requires a golden  thread of digitally stored information regarding the safety of the building it must be accessible to all the relevant stakeholders, therefore for this project it means that keeping up to date with accurate records of the materials, safety inspections and the changes in design (GOV.UK, 2022).

Building Safety Regulator oversight
It also introduces a Building Safety Regulator (BSR) who is under the HSE to oversee the safety standards in the higher risk buildings. Although this isn’t really relevant to UWTSD they still should adopt the practices as best practice especially for the design, safety case documentation and the material selection (HSE, 2022).

Extended Liability Periods 
This act also extends the time limit for liability claims for up to 30 years for older projects (cladding) and up to 15 years for the future projects. Therefore this act shows the importance of ensuring that there is good quality control, accurate and up to date documentation and compliance with the regulations throughout the building to reduce the risk of any legal claims (Cripps, 2022).

Gateway Approval Process.
The BSA introduces three safety gateways which are planning, pre construction and completion, these stages need a formal review of the safety aspects at the key milestones in the project, although it is not a legal requirement for every construction project using similar phased checks to this project would help ensure tha the risks are identified and addressed before the construction begins (GOV.UK, 2022).


[bookmark: _Toc198130512]Key Health and Safety legislation that is Applicable to the project
When constructing a large residential block such as this one there are many hazards such as working with hazardous substances and working at height, therefore multiple pieces of the legislation will apply to this project and UWTDS must ensure that they maintain full compliance throughout 

[bookmark: _Toc198130513]Health and Safety at Work act 1974 (HASWA)
The HSWA puts a legal duty on to employers to ensure that as far as reasonably possible they ensure the health and safety of the workers and others, this means that for UWTSD they need to ensure that adequate training is provided, site safety and control of hazards. And also for this project this includes safe site access, welfare facilities and the control of foreseeable risks (gov.uk, 1974).
[bookmark: _Toc198130514]Working at height Regulations 2005
With the multi-story design of this development these regulations are very important all the work at height must be properly planned, supervised and carried out by competent people, the equipment such as the scaffolds or mobile elevated work platforms must be inspected regularly and fall arrest systems should be used where required (www.hse.gov.uk, n.d).

[bookmark: _Toc198130515]Management of Health and safety at works regulations 1999
These regulations compliment the HASAWA and require the company to perform a systematic risk assessments. Plan emergency procedures and appoint competent people to oversee safety of everyone on site and ensuring everyone is following the rules (Executive, 2019).

Manual handling operations regulations 1992
There are many tasks on site which can cause harm to people especially bricklayers and labourers who handle heavy blocks and materials which can lead to musculoskeletal disorders, therefore these tasks must be assessed, and the implementation of mechanicals aids should be used when they can be. (Executive, 2020).
[image: How Does Manual Handling Work? Exploring Its 5 Principles - My Training  Academy]





(mytrainingacademy.org.uk, n.d)

Control of substances hazardous to health (COSHH)
The Control of substances hazardous to health applied to hazardous dusts, chamicals and adhesives for example the dust that comes from concrete and mortar from laying blocks can present future respiratory risks. The COSHH assessments must be put in place and control measures such as using water suppression and using respiratory protective equipment and extraction must be implemented (Executive, 2019).

Personal protective Equipment at work regulations 1992 (PPE)
PPE must be provided as a last resort after every other safety measure has been considered and be handed to everyone that is on site, for this site I would recommend that the standard PPE should include steel toe cap boots, hard hats, high vis, and then for other certain tasks additional protection such as ear muffs and chemical resistant gear may  be required (HSE, 2022).
[bookmark: _Toc198130516]Barriers
Although the legislation is very clear successful health and safety management also relies on identifying and addressing practical and cultural challenges. They are listed below (IOSH, 2024).

[bookmark: _Toc198130517]Financial pressures and shortcuts
Having tight budgets can lead to work being rushed or using inadequate safety equipment, therefore integrating the health and safety costs in to the tendering process and also ensuring that if any sub-contractors are used that they follow strict health and safety KPI’S (Key performance indicators) (dcarrick, 2025).
[bookmark: _Toc198130518]Language and communication issues
On sites there are often many different languages spoken by multiple different ethnicities therefore miscommunication can cause unsafe behaviour and not using the correct PPE and it can also lead to instructions failures, this can be addressed by using visual safety signage, possibly using translation apps for important meetings/briefings and multilingual inductions (IOSH, 2024).

Competency gaps 
Having Inadequate training can be a major problem and barrier on site all of the employees must be correctly trained for their tasks with relevant and up do dates records maintained for example CSCS cards and for example the scaffolders must be CPCS qualified (CITB, 2023).

Lack of safety culture 
When there is a negative safety culture it can lead to unsafe activities and underreporting of incidents, therefore management should ensure that they lead by example and encourage that everyone should discuss any incidents and also reward people who follow and behave safely. A good example of this would be a tool box talks (Group, 2024).

[bookmark: _Toc198130519]CDM Regulations 2015 
The Construction design and management regulations was introduced in 2015 and it aims to ensure that health and safety in considered from the start of the project all the way to the end.
[image: What are CDM Regulations 2015?]




What are CDM Regulations 2015?
[bookmark: _Toc198130520]Client
Firstly the client duties (in this case UWTSD) must ensure that there are suitable arrangements made for managing the project, this will include things such as allowing a reasonable/ adequate amount of time for each work stage, checking the competence of the designers and the contractors and also that the principal designer and the principle contractor are selected early (HSE, 2015).

[bookmark: _Toc198130521]Principal Contractor 
The Principal contractor duties are that they oversee things such as the build phase and they must prepare the construction phase plan, coordinate the subcontractors and ensure that the safety standards are met throughout the construction process, They must ensure that the welfare facilities are maintained and appropriate and that any site inductions, any inspections and supervision is carried out to an appropriate standard (HSE, 2015).

Principal designer 
Moving on to the Principal designer duties as they are responsible for the management, planning and monitoring the health and safety during the design phase, they also must reduce any potential risks that could appear and ensure that safety in thought of in the architectural layouts and the design layouts furthermore the coordination with the fire strategy consultants and building services engineers is very important as well (HSE, 2015).

Designers and Contractors 
The designers must eliminate risks where possible and then reduce any risks that could occur by using good design ideas such as reducing the amount of work at a height ( when it can be done) or even deciding to use non-hazardous material, and the contractors are to ensure that there are safe systems of work in place throughout the construction process and they must cooperate with the principle contractor (HSE, 2015). 

Engagement with the workers
The CDM regulations stress the importance of worker engagement whether that will be involving the operatives in the risk assessments, also encouraging them to report any conditions that they feel that they are not safe and reporting any accidents , this will then lead to more compliance throughout by everyone as they workers  will feel encouraged and more comfortable to do so (HSE, 2015).

[bookmark: _Toc198130522]Conclusion 
In conclusion the Kings Road affordable housing shows that there is large amount of commitment and responsibility required withing this project, it has multiple phases, stakeholders and critical activities related to health and safety. Because of this effective management of health and safety is very important not to just comply with the legislation but to protect the wellbeing of the workers, the surrounding community and the residents. The building safety act showcases the importance of correct oversight and accountability of personnel especially in design transparency, fire safety and the long term management responsibilities that will come.
Also alongside this the health and safety at work act 1973 and the CSM regulations 20-15 help form the structure of a efficient and proactive health and safety management, however they do require clear allocation of everyone’s roles and responsibilities, engagement from the workers throughout the construction of the building and also effective risk planning, and then by addressing the barriers that could occur such as communication gaps, time pressure or inadequate training the client can have a strong health and safety culture withing the workplace which will ultimately lead to a safely delivered project, and also being efficient and to a high standard.






[bookmark: _Toc198130523]Glossary of Terms 
	BSR

	Building Safety regulator for the HSE 

	CDM 2015

	Construction design and management Regulations

	HASWA

	Health and safety at work act 1974

	COSHH

	Control of hazardous substances hazardous to health

	TOOLBOX TALK

	A short briefing to cover safety issues and wellbeing

	PRICIPLE CONTRACTER 

	Responsible for health and Safety  during construction 

	PRINCIPLE DESIGNER 

	Responsible for health and safety in the design phase 

	BSA 2022

	Building Safety act 2022

	Accountable person 
	Legally responsible party for maintaining a buildings safety under the BSA 
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