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City Cakes Business Plan
Name of business/Type of Business
The name of the healthy cake shop will be City Cakes. City Cakes will be a partnership form of business that will be started by 4 partners. This type of business model is preferred due to the numerous benefits it will bring to the operation of the business. The partnership will be easy to start because the partners only need to have an agreement. The partners will not have to register the partnership with the registrar of companies and registering it for taxation purposes will not be an issue (Swanson). Importantly, City Cakes will be guided by a partnership agreement that will be signed by all partners. Among the contents, the partnership will include basic provisions such as type of partnership, name of the partnership, name of all initial partners, and the duration of the partnership. Management and profit-sharing ratios, the rights and responsibilities of each partner, and what would happen in different situations such as when partners disagree or someone wishes to leave will also be contained in the partnership agreement.  
The partnership form of business is suitable for City Cakes because each partner will bring their skills, knowledge, and contacts to the business, thus improving its chances of success compared to sole proprietors (Miller 556). The decision-making process will also be enhanced because each partner will bring a unique perspective to the problem at hand. The business will be able to maintain privacy because the affairs of the partnership will be kept confidential among the partners (Miller 555). The partners will combine their resources to invest in the business and increase its capital base that will subsequently fuel its growth. The large capital base will improve the partnership borrowing capacity from banks and other financial institutions (Swanson). 
Mission Statement and Objectives of the Business
Mission Statement
City Cakes aims to offer high quality and healthy cakes pastry products and beverages at a competitive price to meet the health needs of the higher and middle-income customers. 
Objectives 
· To develop a strong relationship with the community that is important to support sales goals. 
· To ensure a healthy society by serving cakes low in sugars and calories. 
· To capture 10% of capital share within the first 3 years. 
· To become selected as the healthiest cake shop in the area.
Products Offered
The products offered by City Cakes will focus on using organic ingredients and on the health of consumers. As a food service business, City Cakes will offer products that will be composed mainly of healthy cakes and beverage products. Cakes and pastry products that will be sold include angel food cake, flourless chocolate cake, protein mug cake, strawberry shortcake with fresh cream, apple cake, beetroot, and chocolate cake, mango and passion fruit, roulade fruity cake, banana, and blueberry muffins, and fruit burst muffins. 
The healthy beverages of City Cakes will include green tea, beet juice, lemon water, milk, pomegranate juice, ginger tea, cranberry juice, nutrient-dense fruit juices, hot chocolate, coconut water, and orange juice. 
Physical 
Location of Business
The business will be located at the heart of Milton Keynes located northwest of London. Milton Keynes is one of the fastest growing towns in London area with an above-average economic growth. It is home to several national and international companies, it has a rich cultural background and boasts of state-of-the-art amenities.
Equipment required 
Among the equipment required to successfully run the business include:
· Mixers 
· Small wares – These includes spoons, mixing bowls, spatulas, icing tips, pastry lines, flour sifters 
· Bake wares – these include muffin tins, bread pans, and cake pans
· Bread slicer
· Dry storage
· Refrigerator
· Display case
· Sheet pan racks
· Wood top work table
· Ovens 
· Cash register 
· Dough proofer
· Dough sheeter 
· Safety equipment
· Sinks
· Tables and chairs
Human Resource
Cake City Cakes will employ a total of 13 personnel. The personnel will be distributed as:
· Counter Staff -1
· Kitchen Assistant -3 
· Cashier -1
· Delivery Personnel - 2
· Pastry Chef -1
· Manager -1
· Waiters- 3
· Marketing Manager - 1
Sources of Recruitment of Employees 
The business will use external sources to recruit all its employees. The recruitment sources that will help in reaching the best talent will include:
Job boards – Given the ease of accessing the internet, job boards will be majorly used by the business to find the talent pool it desires. Majority of potential employees seek jobs online and make applications through job boards (DeCenzo et al. 144). The business will, therefore, post jobs in general job boards, particularly for the entry-level candidates.  
Agency –City Cakes will utilize the services of a recruiting agency due to their capability of finding top candidates from wider talent pools ("Understanding Recruitment Sources"). 
Social Media – Social media networks such as LinkedIn, Twitter, Facebook, and Google + will be used by the business because most candidates are either in one or all of these networks ("Understanding Recruitment Sources"). 
Job Roles
Manager 
· Ensure the proper functioning of employees and departments on a daily basis
· Train new employees 
· Conduct timely performance evaluations 
· Deal with issues related to performance and terminations 
· Monitor performance and develop initiatives to strengthen results 
· Coach and mentor staff	
· Plan and set goals for future periods 
Marketing Manager 
Among the roles of the marketing manager will include:
· Create promotional information to increase brand awareness of the business
· Develop and manage budgets for marketing activities
· Coordinate different channels of marketing 
· Address any problems relating to customer service 
· To troubleshoot marketing activities that do not meet expectations 
· Develop new ways of promoting products 	
· Analyze customer feedback and analyzing advertising returns 
Cashier 
· Receive payments from customers 
· Manage the register including all cash and credit transactions 
· Manage large sums of money
· Ensure food is properly stored and presented
· Monitor the status of placed orders and maintain records of served orders
· Provide friendly services and maintain a friendly attitude towards customers
Waiters 
· Prepare tables and present menu to customers 
· Welcome customers once they enter the store
· Accurately take orders of food and drinks from customers 
· Ensure customers are comfortable in their tables and correct any problems 
· Present menus and help clients choose the food and beverages they need
Counter Staffs 
· Greeting customers as they enter the store and offer to assist with their orders
· Offering to help the customers find a seat in the store
· Explain to customer menu items
· Communicate customer orders to the kitchen staff	
· Direct customers to whatever they want such as directions to the restroom 
Kitchen Assistant 
· Clean floors, food preparation equipment, and kitchen 
· Dispose of rubbish 
· Ensure that food preparation is done in a clean and hygienic environment 
· Sort, store, and distribute ingredients
· Organize linen laundry 
· Assist in offloading delivered supplies 
· Washing and appropriately storing of baking utensils, appliances, and cutting boards
Pastry Chef 
· Manage the daily activities of the kitchen related to pastry and bakery
· Prepare different cakes by following a healthy recipe 
· Develop recipe ideas from scratch 
· Decorating desserts and pastries to ensure a tasteful and beautiful presentation 
· Create pastries, confections, and baked goods by following a prescribed recipe 
· Ensure the baking section of the kitchen adheres to health and safety regulations  
Delivery Personnel
· Load, transport and deliver cakes on time
· Accept payments on delivered items 
· Follow time schedules and assigned routes  
· Answering customer questions and providing excellent customer service 
· Review orders before and after delivery to ensure customer satisfaction 
Marketing Activities 
The marketing activities of the partnership will be based on the 4 Ps of marketing. This is a model that defines the marketing options of the business in terms of price, product, place, and promotion so that the offering meets the customer demands. 
Price 
To be competitive, City Cakes will focus on an everyday low price strategy on a broad assortment. The objective of the pricing strategy will be to attract a large number of customers in order to establish a large customer base (Kurtz et al. 664). High sales volume will also be achieved that will consequently make the business profitable. Despite the high sales volume during the first year, the profit margin will be than given the low selling prices, but the business would improve its brand awareness and competition in the market. 
Place 
City Cakes will begin operations with just one store that will offer a variety of quality and lowly priced healthy cakes and beverages to its customers. The store will be strategically located to ensure that it is accessible to its suppliers and customers. The business will as well have a strong e-commerce platform that will be mostly driven by its website and mobile app. The website will be available throughout and will allow the customers to access information about the product and purchase it (Padgett and Loos 242). Customers will be able to claim special deals, find the location of the restaurant, place orders, and pay without physically visiting the place (Padgett and Loos 242). The combination of online and non-online distribution channels will maximize the reach of the company and improve its brand awareness. 
Product 
As a food service business, City Cakes will have a product mix that will be composed mainly of healthy cakes and beverage products. The products that the business will offer include angel food cake, flourless chocolate cake, protein mug cake, strawberry shortcake with fresh cream, apple cake, beetroot, and chocolate cake, mango and passion fruit, roulade fruity cake, banana, and blueberry muffins, and fruit burst muffins. The beverages will include green tea, beet juice, lemon water, milk, pomegranate juice, ginger tea, cranberry juice, nutrient-dense fruit juices, hot chocolate, coconut water, and orange juice. 
Promotion 
City Cakes will use significant financial resources on promotion activities to attract and enlighten the public. The promotional mix of the business will be composed of advertisements, personal selling, sales promotion, brochures, direct mail, social media marketing, and e-commerce. 
Advertisement
The business will effectively use the internet in marketing its products. Online banners and pop-ups containing information about the products and offers of the business will pop up on different websites to get the attention of the customers (Kurtz 538). Paid media advertising is another strategy that the business will use to grow its website traffic. The company will buy a link that will appear as an ad in search engine results when keywords related to either their products or services are searched.
Personal selling 
Personal selling will involve directly and selling products to consumers (Tulsian et al. 20). The sales agents will build a face to face relationship with potential customers by selling the company’s product in a retail setting (Tulsian et al. 20). The strategy is effective as it is more persuasive and builds the customer's trust in the business. 
Sales promotion 
Among the sales promotion techniques and tools, the business will use 
· Samples – The business will offer small quantities of different cake flavours to potential customers free of charge (Shimp and Andrews 430). The objective will be for customers to have a taste of its products and attract them to make purchases. 
· Coupons –City Cakes will provide a certificate that gives bias a saving every time they make a purchase (Gbadamosi 248). 
· Price perks - The business will provide the customers with saving off the price of the product, cut the price of the label, or offer combined products at a discounted price. 
· Advertising specialist – The business will give customers gifts such as calendars, pens, diaries upon purchase. 
Social media marketing 
City Cakes will use social media platforms such as Tweeter, Facebook, Instagram, and different blogs to create a buzz about its products. The business will run different social media pages where it will share videos, images, and content about its products to create awareness and encourage purchase (Kennedy 50). 
Ecommerce 
The business will have a professional website that will act as its backbone because it will support all its digital marketing efforts. The professional website will be important because every piece of content, communication, or advertisement that will be posted online will drive the consumer back to the website (Padgett and Loos 242). 
Brochures 
The business will utilize the brochures to introduce itself and products to potential customers. The brochures will be handed out personally while some will be placed in brochure racks in high traffic locations. The beautiful designs of these brochures will catch the eyes of the target audience and build trust among clients (Hiam 141). 
Financial Resources 
City Cakes will secure its finances for its start-up through a combination of different financial sources. The financial sources will include;
Personal Savings 
Personal savings are the funds that each partner will be willing to invest in the business. It will be up for each partner whether they want to use their savings to start the business or keep them (Berry and Jarvis 195). Given that partners will be putting their savings at risk, they will have to have a sit-down and determine the level of risk tolerance that works for them (Sekirin).  
Bank Loans and Overdrafts 
Individual partners will take bank loans in case their savings are not sufficient (Berry and Jarvis 195). However, there will be wary that they have limited liability and will be responsible for their repayment if the business goes bankrupt.
Given that Cake City Cakes will be a start-up, a partner will accept a bank overdraft or an extension of their limit in case they do not qualify for a formal loan. Overdrafts are flexible sources of finance that can be quickly paid off as long as the business has a healthy income. In case an investment opportunity arises, when financing the overdraft a partner will be able to extend the options of overdraft facility to fund the project. 
Venture Capital Funding
The partners will take the business plan to venture capital investors that are ready to fund businesses with high growth prospects (Sarokin). Venture capitalists are often wealthy individuals or organizations that are able to fully fund start-up businesses. However, exploring venture capital funding will be the last option for the partnership because venture capitalists often want to be involved in the planning and decision-making process of business (Sarokin). Their involvement in the business might mean that the partners will have to surrender full control of the business. 
Swot Analysis
Strengths
Location 
The business will be situated in a buzzing suburb located just out of the city. This location is strategic because a lot of people both on foot and motorists stop by the place on a daily basis to grab a bite of their favourite snack. The quite atmosphere coupled with friendly people in the neighbourhood makes it a place where people want to go and relax as they enjoy their snack. 
Online business 
The business will embrace the use of the internet to improve the availability of its healthy cakes through social media platforms such as Instagram and Facebook. Cake City Cakes will market the variety of healthy cakes available and allow customers to make orders. A business website that is customer friendly will be put up that will allow customers to interact with the staff, offer suggestions, view products, give reviews, and make orders. 
Fast and Convenient 
Cake City Cakes will have a drive-through designed to ensure fast and convenient delivery of their cakes instead of having to park and walk into the store. The ordering system will be based on a first-come-first-serve basis and the staff will be friendly to ensure a positive experience among customers. 
Target Market 
The target market is a major strength of the business as it will sell a variety of cakes and drinks to all age groups. The diverse target market of the business will drive its growth through a large customer base.  
Weaknesses
Insufficient skills and knowledge 
All the partners do not possess all the professional skills and knowledge requires to efficiently run the business. Among the partners, only one of them is a professional baker and might not have the capability to successfully meet the diverse needs and customer preferences. 
Insufficient Funds
Despite the contribution of each partner to the capital, the funds may not be sufficient. Starting a business is quite expensive as it requires significant resources at the start-up to make it operational and even greater expenses to make it profitable.  
Business Awareness 
The fact the business is new means that the customers are not aware of its existence. This is a major weakness because the lack of brand awareness means that products will not be purchased leading to losses. Overcoming this is quite expensive and takes a lot of time due to paid advertisements, promotions, and other forms of marketing. 
Opportunities
Innovation 
The partnership offers an opportunity for innovation in most of its products. The business has an opportunity to become creative and design cakes that are healthier and have new flavors. Such a move will be advantageous to the business because people always want to try new things. 
Widening Markets 
The market for healthy cakes has been experiencing tremendous growth and this offers the business an opportunity to increase its customer base. Occasions such as weddings, birthday parties, end of year parties, baby showers, anniversaries and many more, are increasingly demanding healthy cakes. 
Threats
Government Policy
The politics on the food industry production, advertising, tasting, and sales and other policies have the ability to affect the development of the business. 
Competition 
Competition in the healthy cakes segment is going to be tough and large particularly from established firms. Intense competition could bring prices downwards resulting in losses.  


12-Month Cash Flow
	 
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6
	Month 7
	Month 8
	Month 9
	Month 10
	Month 11
	Month 12

	Net Cash Flow ($)
	-3000
	800
	6000
	900
	2000
	3500
	1800
	3000
	4000
	4300
	5000
	5500

	Cash Balance ($)
	8000
	8700
	15000
	13000
	16000
	18000
	19000
	21000
	22500
	23500
	27000
	30000
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