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The presentation will discuss the importance of role of Equality, Diversity and Inclusion (EDI) within hospitality industry. Also, it will highlight how EDI can effectively implement in business operations. Moreover, the presentation will discuss operational factors for the event and financial factors as well.
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Event Content and Context
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Through the event “Voices of Inclusion”, attendees will discuss why EDI is vital not only for the sake of ethics but also because it helps propel business understanding and push the envelope on innovation. Targeted sessions for industry leaders will be provided at the summit, offering practical tools and frameworks to implement EDI into use within ops, hiring, and services to guests.   Attendees will learn how EDI has truly improved team dynamics, customer experience and overall performance by looking at real-life examples from the leading hospitality brands. In addition, there will be interactive panels and roundtables on overcoming industry-specific challenges. Attendees will be able to review and discover tools with EDI implementation, such as accessibility-enhancing technologies and diversity-focused training programs that make EDI easier and stronger.
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Market Factors - Target Market
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The target market for this Voices of Inclusion Leadership Summit will be the participants of the hospitality business. Primary attendees include CEOs and managers, who are hospitality executives and dependent on EDI to achieve the objectives of their EDI strategy (Bowdin et al., 2023). Another key audience comprises HR professionals who are focused on recruiting on building diversity within employee engagement. A significant market also represents event planners and organizers who want to make hospitality events more inclusive. 
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Market Factors - Market Demand 
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EDI has become increasingly important in the hospitality industry as consumers expect it (Kotler et al., 2023), as a compliance requirement, and to better attract and retain a more diverse talent pool. Statista (2025) highlight a rising demand for practising inclusive practices to improve guest satisfaction as well as to increase employee welfare (Bäckström and Mosleh, 2021). This demand aligns perfectly with events focused on actionable EDI strategies. Several conferences are hosted that address general leadership or HR issues in general, but few are dedicated to EDI issues in the hospitality field. It will put the “Voices of Inclusion” Leadership Summit in a unique place in the market.
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Market Factors - Competitor Analysis
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EDI-focused events in the UK hospitality sector have both challenges and opportunities. UK Hospitality’s EDI group is well served with valuable resources but did not seem to organise a significant large volume event regularly (UKH, 2025). High-profile speakers make the Annual Hospitality Conference (AHC) a draw to a broad audience, but its limited EDI focus means that it is not appropriate for in-depth discussion (AHC, 2025). Just like the Inclusion, Diversity, and Equality in the Workplace Conference boasts EDI insight, but not hospitality-specific content. 
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Operational Factors - Venue Availability
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ExCeL London is one of the UK’s largest and most versatile conference venues with the proposed location for the event (ExCeL London, 2025). Credited with its exceptional location, ExCeL benefits from great public transit ease of access with DLR and Jubilee Line stations close to London's ExCel besides its locale. ExCeL London's versatility means it is the place to be for an event that wants to bring together a broad mix of professionals, from many parts of the hospitality industry (ExCeL London, 2025). In addition, ExCeL London has state-of-the-art audio-visual technology such as fine-definition projectors and large screens that are integral for organizing a conference with great presentations and live stream quality (Rogers and Wynn-Moylan, 2022; Pierce and Diacin, 2020). 
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Operational Factors - Skills Required
[image: ]
The event will need an event coordinator who will oversee the whole process of planning and execution of the event. They manage timelines, coordinate with vendors, register things and make sure the event is seamless (Williams and Wade-Golden, 2023). Besides taking care of the audio-visual needs of the event, a technical support team will prove to be necessary. Also, security personnel will make sure that all the access points are well monitored so that the place will be smooth and safe.
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Operational Factors - Resources
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Catering will be an important aspect, featuring a choice of menus for any different dietary needs, such as vegetarian, vegan, halal and even gluten-free options (Chung et al., 2021; Greenwell et al., 2024). The menu will be designed engaging a reliable catering partner who will do justice to the inclusion of all attendees, with regards to their dietary preferences. Another essential element that will help for the event is lighting. Every space will be lit to give an exciting, professional, cheerful atmosphere to the whole venue (Dobbin and Kalev, 2022). The general lighting will be bright and functional and the spotlighting of key speakers, panels and breakout sessions will add a bit of polish to presentations. ExCeL London will have parking facilities for attendees and staff. It is also easily accessible by public transport to those who don’t want to drive. Transportation links will also finally make certain that attendees can easily reach the venue. Nearby DLR and Underground stations, along with numerous bus routes, make the venue perfectly accessible to all taking part in whichever transport mode they can (Mair et al., 2023).
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Financial Factors - Costs and Predicted Revenues
[image: ]
Slide 11:
Financial Factors - Funding Sources
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A huge share of the income is expected to come from ticket sales at £150 each. Partnerships will be formed with companies interested in supporting EDI initiatives, secured with additional funds. 
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Conclusion 
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The Voices of Inclusion summit fills a gap in the market. The presentation concluded that EDIs is not just an ethical practice, they are an important business driver for hotel industry. EDI provides the organizational culture through embracing the stronger organizational culture which will attract diverse talent and at the same time to build the loyalty of the guest. 
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