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[bookmark: _Toc132469443][bookmark: _Toc132469706]Executive Summary
Easy jet's workplace culture and workplace environment were examined in this research. London Luton Airport is the home airport of EasyJet plc. Business environment and change drivers were evaluated using PESTEL and Porter's Five Forces. Additionally, a cultural analysis has been conducted by EasyJet in order to gain a competitive edge by analysing the performance of the organization on both a financial and non-financial level. As a result, the ethical challenges and difficulties faced by the organization have been clarified.



[bookmark: _gjdgxs][bookmark: _Toc132469444][bookmark: _Toc132469707]Introduction
The short- and long-term aims of an organization are determined by the mission, vision, values, and objectives of the culture. Upon achieving a sustainable operation, one has to depend on a set of values, beliefs, a vision, and practices that guide and clarify the achievement of a set of objectives, leading to the achievement of certain objectives. Culture inhibits or promotes workers' performance based on their productivity and job satisfaction (Hardcopf et al., 2021). It is easy jet that has been selected here. As a result, Easy Jet Plc can exhibit a strong organizational culture through its innovative approaches to passenger safety, organizational performance, and agility management tactics to increase its operational efficiency to industry benchmarks when it comes to passenger safety and performance. The company is deeply committed to a culture of decentralization, even in virtual environments, and has a great deal of flexibility in assessing performance as things change. It is concluded that there has been a serious attempt to redefine a new organizational structure at Easy Jet Plc as part of its efforts to improve performance and inspire/motivate employees to work continuously throughout the organization. An evaluation of the impact on organizational culture will be conducted using macro-environment methods and frameworks. This activity will teach you how to structure an essay in a reflective manner the purpose of which is to develop skills and to develop a sense of responsibility.
[bookmark: _30j0zll][bookmark: _Toc132469445][bookmark: _Toc132469708]Introduce The Organization Briefly
Located at London Luton Airport, EasyJet is one of the world's largest low-cost airlines. There are 927 routes in over 34 countries operated by EasyJet UK, EasyJet Switzerland, and EasyJet Europe. London Stock Exchange and FTSE 250 index components include EasyJet plc. Stelios Haji-Ioannou's investment vehicle EasyGroup Holdings Ltd, which has 15.27% of the company, is the largest shareholder. Approximately 13,000 people work for the company across Europe, but most of them are based in the United Kingdom. Since its founding in 1995, EasyJet has acquired and opened bases in response to customer demand for low-cost air travel. 308 aircraft are operated by EasyJet UK, EasyJet Europe, and EasyJet Switzerland (David, 2017).
[bookmark: _1fob9te][bookmark: _Toc132469446][bookmark: _Toc132469709]Section 1: Essential business scanning or analytic tools
Organizational internal operations and decision-making are heavily influenced by the business environment. PESTEL analysis and Porter's Five Forces are examples of business environment frameworks that analyse the influence and comparative advantage of the external operations. EasyJet must contend with political instability, economic uncertainty, and legal ambiguity in order to overcome the main obstacles. There are currently agreements in place for EU regulatory bodies to participate in which Brexit negotiators have abandoned. By contrast, Porter's Five Forces model analyses the relative advantage of an organization over external factors that can promote or hinder its success (Marr, 2016).
[bookmark: _3znysh7][bookmark: _Toc132469447][bookmark: _Toc132469710]Analysing the organization and the environment within its larger context
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Political: The economic climate of a nation is influenced significantly by its politics. It is the strength and stability of a country's government that determines whether it is a "business-friendly" nation. EasyJet's corporate operations are affected by some political considerations. Many British firms are impacted by the United Kingdom's decision to leave the European Union, including EasyJet, which has been a long-term decision. The majority shareholder in such an EU-based enterprise, as well as its substantial presence throughout the EU, must also be an EU citizen. People realized that they would not be getting the pensions they expected in 2019, leading to strikes at many airlines, including EasyJet, as a result of French President Emmanuel Macron's efforts to simplify the country's pension program.
Economic: Covid-19 has been devastating several enterprises globally for a very long time. There was no exception to this rule for EasyJet, sadly. Airlines likely had the worst business despite the virus' SOPs causing many people to restructure their plans. EasyJet was forced to permanently close three facilities on March 30, 2020, as a result of the suspension of its entire fleet. As a result of exceptionally high fuel prices in the first half of 2019, the company lost a substantial amount of money. A total of £275 million was lost. Yet, EasyJet has reported dramatic increase in ticket sales following the recent announcement of a less restrictive foreign travel policy. Among the European nations designated as safe travel destinations are France, Germany, Austria, and Norway.
Socio-cultural: The aviation industry, particularly in industrialized nations like the United Kingdom, offers highly rewarding and promising career opportunities; however, the industry is overwhelmingly male-dominated, and sexism is a long-standing issue. It has taken EasyJet many years to resolve this issue. Students in the United Kingdom can benefit from their latest initiatives by taking part in online lectures, where their female pilots provide a realistic illustration of what students can expect in this career path and encourage more young women to take on this field.
Technology: A new feature was launched in EasyJet's mobile app in 2019 that makes the booking of flights easier for passengers who are visually challenged. To activate and utilize this feature, all you had to do was speak. Moreover, the application claims to have earned an award for its convenience and user-friendliness.
They have developed specialized drones for checking their fleets in minute detail in order to ensure that they are up to par. In contrast to manual labour, drones can do this operation in a few hours and with a greater degree of precision in only a few hours (Burt et al., 2006).
A virtual reality technology is currently being developed for their distant sites, where competent engineers are not always available for larger, more complicated issues.
Legal: Have you ever heard of a large company that hasn't been involved in a legal scandal or gap? A large organization seems to be used to dealing with legal complications and entanglements. Data and sensitive information of at least nine million EasyJet customers were exposed as a result of a massive cyberattack in 2020. Credit card information, names, addresses, and departure and arrival timings of almost 2,00 of these people were hacked. An airline company named EasyJet intended to sue the corporation once for using the word "easy" in its name.
Environmental: Panasonic Touchpads were installed by EasyJet to replace computers and printers on "paperless" flights, allowing for communication and use. Further, they are eager to eliminate paper usage by implementing Sony's "e-paper" technology (Chen & Pawlikowski, 2015).
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Threats from New Competitors: By reducing prices, decreasing costs, and introducing new consumer value propositions, new entrants provide innovation in the Travel & Leisure industry, which puts pressure on Easyjet Plc. Keeping its competitive advantage requires Easyjet Plc to overcome these obstacles.
Power of Bargaining for Suppliers: There are many vendors in the travel and leisure industry that supply raw materials to companies in this industry. Easyjet Plc's market margins may be reduced by suppliers in a dominant position. Travel & Leisure enterprises benefit from the negotiation power of strong suppliers in the Consumer Services sector. Travel & Leisure industry profitability is negatively affected by greater supplier negotiating power (Saeed, 2016).
Buyers' Purchasing Strength: There is often a high level of demand among buyers. Their goal is to get the best products at the lowest price. Long-term profitability of Easyjet Plc was affected. Consumers' bargaining strength and capacity to demand greater discounts and incentives increases as Easyjet Plc's client base becomes smaller and stronger.
Threats from Products and Services Substitutes: New products and services that satisfy similar client needs differently negatively impact profitability in the industry. Storage hardware devices can be replaced with alternatives such as Dropbox and Google Drive. Replaceable products or services pose a strong threat if their value propositions differ significantly from those of the competition.
Competition between Existing Competitors: The profitability of an industry will decrease if the competition among participants is fierce in the sector. Travel & Leisure is a highly competitive business for Easyjet Plc. Organizations' long-term profitability is affected by competitive rivalry (Dälken, 2014).
Change-Inducing Factors
In terms of innovation, physical services, and profit potential, Covid-19 identifies most obstacles the organization faces. In addition, it hindered expansion into new markets and diminished chances of attracting new clients. However, EasyJet has been able to generate substantial profits through its healthcare facilities. UK and European nations' pricing strategies and supply chains were radically altered by Brexit as a political movement. Supply chain adaptations to lower waste because of carbon footprints in energy, automation, and information technologies (Matyas et al., 2022).
[bookmark: _2et92p0][bookmark: _Toc132469448][bookmark: _Toc132469711]Section 2: Critically evaluate the working culture of EasyJet using some of the Cultural Web questions.
Social and economic values are combined in the working environment to ensure greater productivity and sustainability for individuals and teams. As a means of maintaining order and harmony, the organization places an emphasis on moral and ethical behaviour. Cultural change is either promoted or inhibited by its social effects. A code of conduct has been developed by Easy Fly to promote sustainable growth for individuals and businesses.
Moreover, it affects the daily development of novel activities and the fundamentals of the workplace. In order to distinguish themselves from other organizations, every organization employs distinctive principles and objectives. Siemens will implement a cultural web with a variety of questions in order to analyse its overall workplace values (O’Brien et al., 2022).
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A cultural web consists of six interconnected components that help to understand a firm's values and characteristics. To address and measure the variables that promote or inhibit performance, it is crucial to gain a thorough understanding of the working culture.
As it relates to its people and ideals, it focuses on the past, in both a personal and professional sense. Making innovation and digitalization sustainable, based on Siemens' fundamental beliefs. Historically, cultural features have been motivating factors and may continue to do so in the future to increase worker worth and regard. Training and equipment that lead to high performance are provided by the organization to create a sustainable future through technological advancements. Despite its high investment level, the company's net cash flow is diminished due to its high level of yearly investments. Siemens relies on storytelling for its success and strength. As part of its annual celebration, the company sends out interesting publications and newsletters aimed at increasing consumer interaction. Although there is potential for trust to be built in the future, past disputes would limit that possibility (Whittington et al., 2023).
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Symbols: The visual representation of an organization determines its brand positioning among the public, such as its logo, design, and tagline. Symbolically speaking, the easy jet logo represents the worth of the corporation. It is a blue wordmark which bears the motto "Ingenuity of Life", which represents the message that moves through the language of symbols, which is devoid of any types of linguistic components. With its mission of fostering imagination, it provides individuals with the opportunity to have an immersive experience when addressing societal issues in order for them to be able to engage in the creative process. The company's rapid growth and vitality can be seen in many fields of digital services. Utilizing manufacturing rights symbols for goods and services, the organization enables the creation and protection of patents.
Authority Structures: Leaders, the board of directors, and executives who oversee punishment, evaluation, and promotion, among others, possess the authority to make decisions and exercise control. There may be division chairs, important leaders, and officers from all the Cs on this force. To maximize resource use, it helps distribute and align authority to the appropriate individual. A supervisory board, which advises and reports to the executive board, has been delegated authority by the organization's shareholders. At the annual shareholder meeting, the board of directors’ reports growth to shareholders. Selection, advice, approval, and supervision of initiatives are the responsibilities of the supervisory board. It would result in a political situation which would disrupt the managerial position if shareholders and the supervisory board had unassailable authority. It would result in substantial shareholder involvement in operations if the shareholder oversaw independent auditors and supervisory board members. Leadership and sustainable management provide superior shareholder returns based on faith in leadership and a fundamental premise. Power struggles between management and the supervisory board are the primary stumbling blocks (Fondevila Gascón et al., 2016).


Organisational Structures: Structured organizations provide reports and interact methodically through reports. In Siemens, C-level officers maintain authority over reports and strategies due to the flat organizational structure. Organizations can have a combination of vertical and horizontal lines in their organisational structure, and these lines can be reproduced and directed according to a specific route of power and decision-making. It mimics the relationship between shareholders and managers due to Siemens' two-tiered board structure. Establishing company policies and formulating corporate strategies is the responsibility of management. The working management culture will be chaotic because of the restricted power to implement policies and plans. Despite this, employees' creativity and involvement would be diminished over time as a result of power struggles with upper management (Stojkovic & Butt, 2022).
Management System: A monitory performance and budget are emphasized in the organizational culture. A price and quality evaluation are also done so that inventory can be managed effectively. In order to invest directly in new growth prospects, it has helped maintain efficiency and optimize financial circumstances. Moreover, to maintain efficiency and openness in the workplace, the organization hires cost controller profile employees. To stay competitive and focus on all services, the organization faces challenges due to digitization. It is also true that some working environments are not optimized for digital tools' measurement, which results in inefficient use of these tools. Maximizing efficiency and achieving high performance takes priority over product cost. Moreover, it keeps flexibility by ensuring that personnel are rewarded and punished according to the situation.
Customs and Practices: Routine tasks performed every day by individuals and teams are included. To overcome these difficulties, Easy Jet places a strong focus on innovation and entrepreneurship. Providing extra equipment and ensuring social distance support health and well-being. As part of its commitment to excellence in certain projects, the organization provides employees with online courses to enhance their abilities and expertise. In addition to functional integration, scalable structures, and adaptable, flexible modules with novel software, the simple jet training program focuses on software integration, scalability, and adaptability. It is possible, however, to be ineffective and productive if you do not adapt and understand. Training programs would make it difficult for the workplace culture to retain long-term loyalty among workers. Rewards and recognition may be implemented across teams or communication channels to adjust the organization's routine and reward and recognize exceptional employee performance (Morris, 2018).
[bookmark: _3dy6vkm][bookmark: _Toc132469450][bookmark: _Toc132469713]Section 3: Analysing Easy Jet's organizational culture and its ability to achieve financial and non-financial success.
Due to Easy Jet's sustainable and social culture, ethical and moral principles are likely to be influenced in a positive way (Gao et al., 2022).
Financial Performance: A great deal of thought and effort has been placed on digital innovation and an entrepreneurial spirit in this company, considering the current work culture. Consequently, the enterprise produces a high cash flow to be able to tackle and respond to client concerns, which ensures that the company remains profitable. A mentality based on aggressiveness has been proven to yield lasting financial gains by driving innovation as a result. Providing high profits and maintaining effective stakeholder relationships are the fundamental objectives. With the use of digital analytical software that analyses global product cost management, management ensures that performance is measured, and strategy is formulated. Additionally, it provides a variety of services which contribute to the company's sustainable growth and development. Innovative solutions are provided to address client concerns. Additionally, the company's excellent sales profitability and effectiveness have been largely attributed to its global suppliers and more than 8,000 motivated employees.
Non-financial performance: An ethical code of principles is the cornerstone of developing a disciplined culture between management and shareholders. By providing employees with a clear sense of direction, the plan assists them in achieving their objectives and enhances their motivation. Incorporating sustainable development responsibility into EasyJet's policies encourages organizations to set new standards. As a result, EasyJet maintains strong ethical and moral standards. To sustain individual growth and performance, it offers online course learning programmes to provide training and development opportunities. Through a code of conduct and training program, Easy Jet has improved financial and nonfinancial performance. Innovations that directly enhance global performance drive the organization's sustainable mission (Fiore, 2009).
[bookmark: _1t3h5sf][bookmark: _Toc132469451][bookmark: _Toc132469714]Section 4: Explanation of ethical challenges affecting the organization's performance at EasyJet.
Lie vs Loyalty: There is an interconnection between truth and loyalty, and they are two sides of the same coin. In order to achieve the truth, you need to maintain transparency with stakeholder groups, suppliers, consumers, and workers. It can be argued, however, that organizational loyalty is more concerned with supporting any choice regardless of how it turns out. A balance between truth and loyalty would be difficult for Easy Jet's senior management hierarchy. Conflict between managers and stakeholders would complicate the ethical challenge. Allegiance within hierarchical institutions would be prioritized by the administration. There may be inconsistencies in management's communication with stakeholders due to the power struggle.
Individual vs Group: The decision of whether to pursue organizational or individual interests in order to achieve organizational objectives presents an ethical dilemma for organizations. The two pathways and outcomes are distinct, yet both are valid. Positive employee relationships and a positive attitude can be maintained by focusing on individual interests. This will also ensure a healthy workplace and an inclusive culture. Community members, however, are responsible for continued social development by guiding everyone along the same path. Providing disciplined and principled leadership would enable Easy Jet to grow sustainably over the long term. Siemens would be unable to maintain innovative excellence if it had to choose between helping people and communities (Secinaro et al., 2020).
Long-term vs Short-term: Often, Easy Jet had to decide whether to focus on short- or long-term goals. Organizations must remain operationally flexible and agile in order to remain sustainable. Siemens can implement crisis prevention and improvement tactics with the short-term objective. As well as being efficient and effective, it embraces change in order to stay current. Covid-19 operations are executed by EasyJet using temporary personnel. To gain a sustainable competitive edge, however, ambitious long-term goals are necessary. Even so, it removes temporary obstacles that could weaken the development potential depending on market conditions.
Compared to clemency: A total of 1.6 billion Euros have been disgorged through fines, penalties, and disgorgement of profits related to bribery at the organization. Punishment and rewards based on performance are the methods used by the judicial system to maintain discipline. On the other hand, being compassionate to staff might result in favouritism and corruption. It has been difficult for the organization to comply with bribery laws. Siemens' culture has been severely affected by the disruption of ethical and moral norms. Workers' effectiveness and confidence are undermined by legal debates about justice and mercy (Kassem et al., 2022).
[bookmark: _4d34og8][bookmark: _Toc132469452][bookmark: _Toc132469715]Section 5: Resolve recognized ethical difficulties and defend acts from an ethical standpoint.
These measures may be used by Siemens to address its ethical concerns. Identifying weaknesses in EasyJet's code of principles is necessary for preventing unethical beliefs. Bribery and favouritism are unacceptable in the workplace, so the organization must institute penalties for them. This would also create a pleasant environment and make things more transparent. An exponential authority rule over senior management staff might be changed by the management and supervisory board to eliminate reliance and corruption. The policy would be able to prevent unethical practices such as bribery and favouritism from occurring at a higher level (Kirimi & Minja, 2012).
Enhance Code of Ethics: If the organization takes action to address essential challenges and comes up with new ways to integrate new structures and solutions for its workers, stakeholders, suppliers, and investors, then the organization will be able to strengthen its code of conduct for leadership in sustainable solutions. To boost innovation and technology, Easy Jet will adopt a new management style as a result of the Covid-19 and other legal disputes with separate governments.


Business Responsibility: As part of Easy Jet's corporate social responsibility program, the airline can enhance its competitiveness by instilling social and ethical values in its employees. To maintain market credibility and fulfil ethical objectives, the organization could boost development.
Personal Honesty: To foster ethical and moral responsibility among the employees of the organization, the organization might focus on optimizing and cultivating their personal values. Personal and organizational values should be linked in order to develop an inclusive and respectful environment. Justice and charity can be resolved ethically by developing personal integrity.
Voluntary Contributions: To resolve workplace difficulties and preserve cultural values, Easy Jet may develop volunteer employee assistance programs. Organizations can instil fear of punishment in their induction programs in order to promote discipline and clarity of goals (Hancock & Tyler, 2007).


[bookmark: _2s8eyo1][bookmark: _Toc132469453][bookmark: _Toc132469716]Conclusion
The characteristics, purposes, vision, values, and objectives of an organization's culture determine its short- and long-term goals. Values, beliefs, and practices guide and clarify how a sustainable operation attains certain objectives. Workplace culture and organizational culture played a significant role in the study of Easy Jet. At Luton Airport, EasyJet plc offers low-cost airline services. Business environment and change drivers were analysed using PESTEL and Porter's Five Forces. Second, it analysed the cultural web of Easy jet to identify opportunities for competitive advantage based on its financial and nonfinancial performances. In this way, it has clarified the ethics challenges facing the organization and provided solutions.
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