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                                                          INTRODUCTION

Atom Services Limited is a private limited company, who have been incorporated on 28 July. The sectors where they are working to are: construction of railways and underground railways,
temporary employment agency activities, general cleaning of buildings, other education who are not elsewhere classified.
The mission of Atom Services Limited is the delivery of a blended learning environment which provides career growth and development.
It will be the main task of their training department to transfer knowledge and skills and develop a professional attitude in the trainees.
Atom Services Limited will identify trends and developments in all industries and translate these into improvements and adjustments to the training courses and the introduction of new programmes.
Their aim is to constantly redefine the training centre’s courses, reworking the contents to the correct objectives, designing methods best suited to the individual needs of the learners, and put these new methods and ways of working into practice.
People
People are integral to our business. We invest in the people we work with and care about what we do.
Value For Money
We pride ourselves on delivering the best service at the best price with no impact on quality every time.
Quality Assurance
A job worth doing is worth doing well. We ensure that the quality of services meet and exceed our high standards.
Continuous Improvement
To streamline processes whilst striving for business and staff development.
A business may depend fundamentally on having a unique product, like the Dyson vacuum cleaner, or on obtaining the necessary funding, like the London bid to stage the Olympic Games, or on identifying a previously unnoticed market niche, like Saga Services. The basis of management is always the same: getting the people of the business to make things happen in a productive way, so that the business is prospering, and the people thrive. All organisations have to be draw on a range of resources to function and to achieve their objectives. They need access to capital to ﬁnance their operations, land and premises to operate from, energy, equipment and raw materials in order to manufacture a product or deliver a service. They also require access to some form of distribution network so that they can publicise, sell or dispense their goods and services. In addition, human resources are required in order to provide organisations with know-how, ideas and labour. In competitive market economy the effectiveness and efﬁciency with which an organisation manages its relationship with the suppliers of all these kinds of resources determines its success. 
[bookmark: _GoBack]Organisation design requires that choices made on the number of issues are consistent with contextual factors, such as the organisation’s strategy and its environment (Burton and Obel 2004). Three key issues are high versus low formality, differentiation versus integration, and decentralisation versus centralisation. High versus low formality refers to the design of organisational procedures. Typically, small ﬁrms are relatively informal, low employee numbers meaning that face-to-face communication is usually possible in order to discuss and agree a way forward. As organisations grow, however, procedures are normally established which guide action to ensure consistency across a range of situations and people. It is important to ensure that procedures support and enable action, rather than constraining and disempowering, as can happen when organisations become very large and develop a plethora of inflexible and inconsistent procedures. Differentiation requires specialisation of effort to ensure that an individual job or task is undertaken effectively, and integration is coordinating the output of the individual people so that the whole task is completed satisfactorily. The greater the differentiation, the harder the task of coordination.

                                                          DISCUSSION           

An employee is a person who is looking for a job, and they have been hired by an employer to do a specific work, on different specialisations.
Employees had a very important role in an organisation, they are helping the business to grow, they are in a permanent development to achieve knowledge because, knowledge means power.
For all organisations training and development is a way to increase their revenues by making their employees to use the resources better, to increase their competitiveness, to make them to have a positive attitude and to grow up their profit. For an employee the training and development can be done in 2 ways, training of the job and training on the job.
Training of the job requires skills between start properly the job, it may take longer, it may be a waste of the time, but it helps to develop actual skills.
Training on the job, is most suitable than the first one, because this one can be done on the actual job and help the employee in the future. Training for employee can make them to have better carrier opportunities, to increase their motivation, improved performance is a sort of motivation for a person which encourages them to achieve more than before and help with  the organization’s success, which ultimately increases their incentives, if the employee is enough trained results a satisfied employee and rise of their morale.
Domestic services staff work at different levels, including domestic assistant, supervisor and manager.
[bookmark: asst]As a domestic assistant, you had to carry out the cleaning. The main tasks of a domestic assistant is to dusting, using chemical cleaners, for this ones they need to have training for COSHH ,cleaning hard floors with mops or scrubber dryers, they need to use vacuum cleaners, o carpets cleaners, they need also to clean the toilets and all the bathroom areas.
Cleaning needs to be done on a daily or weekly basis as well as emergencies such as spills, may also carry out regular, planned deep cleaning on a monthly or annual basis.
[bookmark: manager] As a domestic services manager, you are responsible for planning and organising the cleaning operations for a hospital or department. You will have other management tasks such as:
· recruiting and training staff
· arranging staff rotas
· making sure all cleaning meets quality standards
· managing absence and discipline
· controlling budgets
Domestic services managers may: carry out regular or planned deep cleaning on a monthly or annual basis.
Qualifications for domestic services manager is to enter the NHS with the relevant experience, this had to be a degree in facilities management.


                                                      



                                           


                                          SWOT ANALYSIS


· STRENGHTS
· WEAKNESS
· OPPORTUNITIES
· THREATS



STRENGHTS

-delivery of a blended learning environment which provides career growth and development.
-delivering the best service at the best price with no impact on quality every time.
Atom Services Limited is a company who is looking for continuous development, focusing on their employees and provide a range of opportunities for all of them.


WEAKNESS

-the first point who is marked as a weakness, is that, that they are looking only to develop them in the future, and they are not focusing for the present as well.



OPPORTUNITIES


-to invest and deal with the monies of the Company not immediately required and to hold or otherwise deal with any investments made in such manner as the company may from to time to time determine.
-to control, manage, finance, subsidise, co-ordinate or otherwise assist any company or companies in which the Company has a direct or indirect financial interest. (Kwushue, Akinade 2008).



THREATS

- specialists in helping their clients identify and hone their marketing objectives using a variety of social media services. Depending on their business requirements they will recommend unique and compelling social media strategies; create a bespoke policy for the client’s brand which includes a detailed messaging plan; and run tailored social media training courses covering all aspects of social media marketing.
-audience insights revealed by their insight team and technology give their clients confidence to align their content themes with audience attributes, automatically matching the right creative with the right audience segments. Their clients experience record levels of engagements and consistent growth on Facebook, Instagram and other key social channels, as well as a range of industry awards.





                                                     CONCLUSION 
                                                        
The form of management and style of leadership adopted are major determinants of group cohesiveness. In general terms, cohesiveness will be affected by such things as the manner, in which the manager gives support, guidance and encouragement to the group, provides opportunities for participation, attempts to resolve conflicts and gives attention to both employee relations and task problems. McKenna and Maister draw attention to the importance of the group leader establishing a level of trust among the group by helping its members understand the behaviours that build trust: The job of the group leader is to encourage people to earn the trust of others in their group and then show them how it can translate into greater commitment, greater creativity, greater professional satisfaction, and better performance. Farrell makes the point that man- agers are ultimately responsible for creating a balance in the workplace and should take the lead in setting standards of behaviour in teams. (Mullins, Christy 2016).
The purpose of structure is the division of work among members of the organisation and the co-ordination of their activities, so they are directed towards the goals and objectives of the organisation. Structure makes possible the application of the process of management and creates a framework of order and command through which the activities of the organisation can be planned, organised, directed and controlled. Underlying the effective management of people is the requirement for a clear understanding of the nature of the business in which the organisation is engaged. If the organisation is to be successful, then its structure must be related to its objectives and to its strategy. Structure must be designed to be appropriate to environmental influences, the continued development of the business and the management of opportunities and risks. There is obviously a close relation- ship between organisation structure and corporate strategy (discussed in Chapter 14). It is by means of the organisation’s structure that its goals and objectives are attained. Structure is clearly important for any organisation, whatever its size. However, in the smaller organisations there are likely to be fewer problems of structure. The distribution of tasks, the definition of authority and responsibility, and the relationship between members of the organisation can be established on a more personal and informal basis. With increasing size, however, there is greater need for a carefully designed and purposeful form of organisation. 
Atom services limited, is company with potential who will achieve their aspirations in the future and with good luck they will be capable to develop themselves and their employees in a manner who will make them profit.
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