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Introduction
Welcome to 4th Hotel Trinity. We are delighted to have you as part of our housekeeping team. In order to ensure that you are fully equipped to provide the highest service to our guests, we have developed a training program that will help you learn all the essential skills required for the role. The training program will last eight weeks and cover a wide range of topics, from basic cleaning techniques to customer service skills. This plan will cover all aspects of housekeeping, from cleaning techniques and products to linen care and guest relations. By the end of the eight weeks, you will be a confident and competent team member, able to provide our guests with the high level of service they expect from us. At the end of the program, you will be assessed on your performance, and if you meet the required standards, you will be awarded a certificate of completion. We hope that you enjoy your time with us, and we look forward to seeing you reach your full potential as a team member.
The Training Timetable for the 8 Weeks
	Week
	Training Activity

	Week 1
	-Training on health and safety in the workplace
- Training on the use of chemicals and cleaning products
-Training on the use of equipment
-Induction into the hotel policies and procedures
Health and safety induction
- Fire safety training
- Manual handling training
- COSHH training
- Introduction to the housekeeping department
-Tour of the hotel

	Week 2
	-Introductions to the management team and fellow employees
- Training on the cleaning of bedrooms and bathrooms
- Shadowing experienced housekeepers
- Learning about cleaning products and equipment
- How to clean different types of rooms
- How to make beds

	Week 3
	- Training on the cleaning of public areas
- Training on the use of the laundry
- Continuing to shadow experienced housekeepers
- Learning about different types of bedding
- How to deal with guest queries

	Week 4
	- Training on the use of the linen room and learning how to use linen and laundry
- Training on the use of the pantry
- Continuing to shadow experienced housekeepers
- how to deal with lost property
- beginning to clean rooms on your own

	Week 5
	- Training on the cleaning of conference rooms
- Training on the cleaning of banquet halls
- Learning about stock control
- How to deal with difficult stains
- How to deep clean

	Week 6
	- Training on the cleaning of restaurants
- Training on the cleaning of kitchens
- Continuing to clean rooms on your own
- How to deal with guests
- Learning about upselling
- Beginning to shadow supervisor

	Week 7
	- Training on the cleaning of outdoor areas
- Training on the cleaning of pools 
- Continuing to clean rooms on your own
- Shadowing supervisor
- Learning about managing a team
- How to deal with difficult situations

	Week 8
	- Training on the management of waste
- Training on the management of linen
- Training on the management of guest complaints
- Final assessment
- Certificate presentation
- Feedback and development plan



A Description of Training Activities
The first thing one should do is find an experienced staff member to observe and learn about the requirements and responsibilities of the position one is interested in. When the new employee has reached the point where they are confident that they understand the requirements, they will be partnered with an existing employee to carry out the necessary activities (Choy, Cheng, and Yu, 2021, n.p). It is anticipated that the new member would carry out their responsibilities to the same level of quality as the experienced member. If it appears that the new member is having difficulty, more help will be offered.
As the new member gains familiarity with the responsibilities, they will be trusted with increasing responsibility. They will be held accountable for completing responsibilities independently and at the required standard. If the new member is having difficulty, they will be offered the chance to seek assistance and direction.
The next step in the training program is to evaluate how well the new member has performed up to this point. This will include observing them as they complete activities and giving them comments on their performance. It will be necessary for the new member to provide evidence that they can complete all of the responsibilities related to their employment function. They will receive further help and direction if they need help to accomplish this goal.
This training program is a primary objective is to provide newly hired employees with the skills necessary to carry out all responsibilities connected with their respective work roles (Kumar, Ghosh, and Mondal, 2021, 93). The new members will be able to acquire and practice the skills necessary for the position by participating in shadowing, paired work, and autonomous work opportunities, respectively. One can be confident that new members are competent in carrying out their responsibilities if one conducts performance reviews after the training session.
Due to participation in this training program, new employees will be equipped with the information and skills necessary to perform their work roles successfully. They will also have a better understanding of the standards that are required of them to meet and the expectations that come with the position.
Safety Training
Training in fire safety, COSHH, health and safety, and any other pertinent safety programs should be provided to the new members of the housekeeping crew at the 4th Hotel Trinity. It is essential to know about fire safety in order to put out fires and prevent them from starting (Menicucci, Paolucci, and Paoloni, 2019, p. 630). It is essential to know about COSHH in order to limit one's exposure to potentially harmful compounds. Learning about health and safety is essential in order to cut down on the number of incidents that result in injuries. All of these different safety measures are important to the company, and the new employees need to be aware of them.
          Fire safety: In order to put out and avoid future fires, the newly hired housekeeping crew should get training in fire safety procedures (Shahane and Fernandes, 2021, n.p). In training for fire safety, participants should be instructed on how to operate fire extinguishers, how to exit the building in case of a fire safely, and what to do if a fire breaks out. Additionally, the new staff members should be informed of the potential fire dangers within the hotel and how to prevent such hazards.
        COSHH: The new housekeeping staff should be trained in COSHH to control exposure to hazardous substances. COSHH training should include identifying hazardous substances, using personal protective equipment, and disposing of hazardous waste (Shabani and Munir, 2020, p. 487). The new staff should also be aware of the COSHH risks in the hotel and how to avoid them.
          Health and safety: The new housekeeping staff should be trained in health and safety to prevent accidents and injuries. Health and safety training should include how to lift safely, use equipment safely, and report hazards. The new staff should also be aware of the health and safety risks in the hotel and how to avoid them.
All these different safety measures are important to the company, and the new employees need to be aware of them (Robina-Ramírez et al., 2021, p. 718). The new employees should get training in various safety protocols, including health and safety, fire safety, COSHH, and other similar protocols. Because of the significance of these programs to the firm, all employees must be familiar with them.
                                                                                                                                                                    


                            Appropriate Branding and Logos for Hotel Trinity
The 4th Hotel Trinity is a luxury hotel that offers its guests the highest service and amenities. The hotel's brand and logo should reflect its commitment to excellence and its dedication to providing its guests with the best possible experience (Tra, 2020, n.p). The 4th Hotel Trinity's brand and logo should be classy, sophisticated, and luxurious. 4th Hotel Trinity's tagline could be "The Luxury Standard" or "The epitome of luxury."
The 4th Hotel Trinity's brand should be easily recognizable, and its logo should be simple yet elegant. The colours used in the 4th Hotel Trinity's branding and logo should be classic and timeless, such as black, white, and gold. Some possible visual elements used in the 4th Hotel Trinity's branding and logo include a gold laurel wreath, a gold crown, or a gold lion.
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