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                                                     Introduction 
[bookmark: _Hlk102740906]The purpose of this report is to determine the used of problem solving and decision-making scope statement in a real-life work space within the care homes. The report will cover legislation, code of conduct decision making, recommendation toward fixing the problem. PESTLE, swot analysis the impact of the problems and recommendations to solve the problem at hand. The main factor will take into consideration along with the health policy.  The fishbone will used as a guide to fine where the problem is start how can the problems solved. A fishbone with on attach to the report to see where has the problem have started and ways that can fix the problem  












                                        Main Body 
Studies show that care homes have been impacting on people’s lives for years, it has change service users lives socially, mentally, and physically. Studies show that there are 3 main concerns in care homes, relationships withs others service users, acceptance adaption and lack of autonomy. Home alike environment is one of the main factors for love ones and care home managements as it is important for the service users to feel at home, care homes service user is not always older peoples there are all different age groups that live in care home most will spend their lives there and that why it is important for service users to have their independent, and have some kind of privacy as well as control over their lives. Studies show that more than three quarter of care homes service user have dementia so it is important that staff understand the right centre approach to quality of care and problem solving in care homes. PSYCINFO (1987 APRIL 2009) studies show that that a high number of people in care homes have concerns about having good relationships with other but other, (FOSSY ET AL 2014) despite the growing number of people living with dementia the are ongoing training for staff to understand how to cooperate with the service users how to understand the way they think and to help them to be as corm as passable, people have said that there are good experience and relationship with other. Recently published research goals from leading dementia clinicians and researchers in the UK assert that engagement must extend to the dementia workforce if we are to address practical problems and develop credible solutions (Pickett et al., 2018).  According to (Kitwood 1997 Word Vass, Aggaral, Garfield and Cybyk 2008) are known for caring out intervention in everyday in care home base setting mainly focus on culture factors and recruitments. Care home have change a lot from the way it has started from law changing every so often rule within the work place.
 problem solving can be difficult and at the same time to make decision is even harder. PESTEL (political, economic, social, technology, environmental and legal). Obstacle analysis by (PESTEL) model  



                            COMPLEX PROBLEMS IN WORKPLACE 
Service users with complex problem requires 24 hours care in care homes setting. research show that because of complex problem service users are more likely to be miss treated, although when there are living in care home because of lack of staff training. complex is very common problem it cares homes it has been the same for years and it has not got the attention need to fix the problem, care transitions has received little attention from policy makers.  It was discovered that patients were often send home with love ones that have little to no training to care for their love one with complex problem. According to  (Huisman-de Waal, Schoonhoven, Jansen, Wanten & Van Achterberg, 2007; Schulz & Sherwoo in td, 2008). Gaskamp (2004). Caring for patients with illness can cause a bad impacts on care giver lives physical and psychically health because they require time commitment. Accepting new home environment challenging and difficult at time for service users to care for service users the way they should be care for due to short staff and not the right training and financial implication for staff. Inappropriate prescribing number is higher in care home for older people because of dementia problem and age different.  Using the STOP criteria in England for older people living in long term care homes is often prescribed PIM but can not be find on record.  Care must provide right to every one choice and induvial respects. Reacher show that often time staff don’t get the basic training from this place of work that they don’t know how to give medications what medication they are require to give , the don’t know how to peg feed, not knowing have to move service user who are bed bond and it has cause problem leading to people getting hurt and nothing is being done about it. 

                                       SCOPE IDENTIFING PROBLEMS

Mistreatments in long term care for older people has become more widespread, studies have show that main problems were not focus on like it should of. The scope of the problem is care home is down to bad management, sort staff lack of PPE personal protective equipment and low pay rate the job that staff is been ask to do. Providing a safe environment for older people in long term care home should be the main problem for care providers and care giver but studies show that this is now always the case as they have be numbers of abuse in care home from staff toward service users more so the one with dementia, people have been neglect there are not enough specialized care for people with Demetra it has also reported that people in long term  care home with Demetra can often seen with cuts and marks on the body and it also said that in often time this has happen when people with Demetra need are not meet be care givers. Studies show that sometimes other service user often injury other service users when they become angry but these of aggrecan from one service user to the next don’t class as abuse. Service user safety is key while the live in care homes 

                          SOLUTION TO THE PROBLEMS 
Reacher show that by doing follow up in care home from both health officials and care home manger can reduce the abuse the service user is getting from both staff and other service. Reassessing service user can also help as the mental space of people have often change. Be vigilance against stress self-harm is important, service user is not a technology so the technology that is design need to be properly deigned on a regular basic.
[bookmark: bau1][bookmark: bau2]There is a none technologic approach for service user with stress and dementia there are medications, keeping them occupied with activity they enjoyed doing going them the opportunity to chose how they spend their day even it means doing the same thing all day. according to  (PeterNielsenMDa SusanMannMDb)
Crew resource management (CRM), adapted from aviation for the practice of medicine, offers the potential of reducing medical errors, increasing employee retention, and improving service users’ satisfaction, although managements play a key role team work is as important. Reacher show that working in team in older people care home often make staff job a lot easer and task is more likely to get done in time. quality improvement medical interpolator can be helpful to some who don’t understand good English in that way they have someone to talk to who can relate to them to service users’ safety can be improved to guilty care. Communicating the plan with team member is always the best way to start fixing the problem the care home is facing, fist fine where the problem is stemming from come up with ways and strategy to face the problem. Governments have being trying to mitigate the shortage in care home by trying to employ people from over country but most of them are more interested in the (NHS) because it is more of a secure and better paying feel to work in     

                            MONITERING THE PROBLEM
Scope revisiting the problem in order to know if it getting better or there is a another routh need to take to find a solution, sometimes it help to involve family member to see if it will help to cram their love one down as it has often said that do to change of environment and new people that can often cause them to be unsettle often time this is how they end up being abuse from both staff and over long term service user. Most of the care home work in England is 50 and over in most care they will retire in the next 10 to 15 years leaving young people who think that working in care home for older people with Demetria to is not a career for them to consider and the low pay rate don’t motivate them to even give it try.  

                                               
                                  End of life for service users 
Studies show that people who is living in care home without dentaria is concerned about their dignity and privacy when it come to their end of life it is recognized as care giver obligation to some what make sure that the are giving the service users the care they need and grant their wish if there was any before the passing. Staff need training to deal with mater like death because some time when working in care home this is their job to give care to someone who as already pass.     



                                        Critical thinking 
Research show that critical thinking is very important when you are working in a care home with people who is suffering with Demetria you have to be able to make decision on spot, a complex health environment is important as family need the reassurance that they love one will be safe. There is course that can help people to develop critical thinking and fast discussion making you will  need to think clear rational about what is right for the service user on the spot if the is a problem that need to be handle the a short time span, working in a care home for older people you must have  critical think skills as it will be some that is used daily according to (Jonathan Sharples and colleagues) being a primary care giver can be hard at time some time career have to make discussion that is best for your service user but at the same time you have to think about if that is the best ting to do at that time is something you will regret. 


                                                 Conclusion 
The conclusion is that the amin problems in care home for older people is bad managements, lack of staff training, low pay for the job that is been done, short staff and not enough money coming from the government to support older people in long term care home, there are barrier that is stopping staff from doing more for service user for (example) managers don’t caring about their staff not helping when there is no staff, not taking staff issue into consideration, staff not getting the holiday in time and lead to staff not wating to work for care home it has become very stressful and draining for the staff and they are not getting support from their employers.    
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