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[bookmark: _Toc107765825]Introduction
The following case of Next PLC shows that the company is in a state of expansion and launching new kid's clothing stores in different parts of the world. The organization has elected as its manager for to project launch. The company is present in different parts of the world and hired people from different backgrounds and cultures. It has been observed that various consequences among the people working as a group. There is a lack of collaboration and teamwork which had let them to face conflicts. My task is to establish effectiveness in these teams and ensure they are communicating properly with each other (Schartel Dunn et al., 2021). This study is going to analyze this case to explain why teamwork is essential for the completion and collaboration of people in a company. It will discuss the different ways of developing effective team skills in people and how the organization can use it to enhance their team collaboration. 

[bookmark: _Toc107765826]Effective Team in an Organisation
“A team is a number of individuals working as one to achieve a particular goal to which they are mutually committed” (Morgan, 2017, p204). 
A team refers to a group of individuals who are performing interdependent tasks or roles for accomplishing a mutual goal or objective. These teams can be either homogenous or heterogeneous with various cultural backgrounds. In business organisations, tasks become easy when an effective team is present. These teams help each other with personal and organisational development.

[bookmark: _Toc107765831]Models of Theories for an Effective Team
[bookmark: _Toc107765832]Tuckman Theory of Effective Team Development
The educational psychologist “Bruce Tuckman” in 1965 developed a model which stated the various stages required to build an effective team. His observations were mainly focused on the behavior of members within a team. He provided the stages from the initial point of team to the end of assigned task. The model provided the four stages of “Forming, Storming, Norming, and Performing” that were the distinct stages. To complete his theory, another stage of “Adjourning” was introduced later on.
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	Stages
	Features

	Forming
	The teams are formed and behavior of each individual is seen. The atmosphere is polite but the tasks are not clearly defined to them.

	Storming
	Conflicts occur in this stage as there is lack of progress which leads to frustrations. This stage requires guidance to team members.

	Norming
	This stage is the resolution time for the team members. Each individual becomes comfortable to work with each other and does not overlap on any task.

	Performing
	This is the progress of the team and their hard work. The motivation is kept high in order to get the most potential from all members as a team.

	Adjourning
	It is the final stage where the assigned work is completed and celebrated for positive achievements. 



[bookmark: _Toc107765833]Belbin’s Theory for the Roles of Team Leaders in Creating Effective Teams
[bookmark: _Toc107765834]Monitor Evaluator
The role of monitoring is essential for the creation of an effective team. It makes the leader more rational and he becomes able to get emotions aside to solve any issue (Kalogiannidis, 2020).

[bookmark: _Toc107765835]Shaper
Shapers are the people who mold the team perfectly to get positive team results. They push everyone to give their all for the assigned tasks.

[bookmark: _Toc107765836]Plant
The team members who makes sure that the ideas generated are innovative and creative the plant. They work alone but benefit everyone by their ideas and opinions.

[bookmark: _Toc107765837]Implementer
The team’s implementer keep the track of all the plans and strategies executed for team efficiencies. They make sure no error in implementation occurs.


[bookmark: _Toc107765838]Completer Finisher
The final presentation of the tasks are under their jurisdictions. They makes an attempt to check the quality and management of tasks in the team.

[bookmark: _Toc107765839]Resource Investigator
A team needs support and help through resources. The team needs someone who makes sure all resources are present for the team to utilise.

[bookmark: _Toc107765840]Coordinator
The organisational leader has to move the role of people-orientation to his team. Being a coordinator would allow me to have better communication skills. 

[bookmark: _Toc107765841]Specialist
These are the role that allows the team leader in having knowledge with in-depth details about the field and how to be contributing this knowledge to bringing the team’s strategies. The specialist follows different thought-oriented roles in the team (Bednár and Ljudvigová, 2020). 

[bookmark: _Toc107765842]Team-worker
According to (Bednár and Ljudvigová, 2020), this role is dependent on people's orientation. They have the personality of extroverts which helps them in functioning better for effective relationships between the team. 
Development of Effective Team
The change in corporate world dynamics has caused the teams working in an organisation to catch up at a faster pace, innovation, and adaptability (Mohanty and Mohanty, 2018). They must incorporate leadership traits and must be able to work collaboratively. Some of the tactics in developing an effective team can include the following:

Well Communication
A team can easily excel in their assigned tasks when they have a strong sense of communication. The leader has the duty of developing a central system and guiding individuals with knowledge and information effectively. The process of communication has to be followed on daily basis and employees must share their opinions. The leaders can choose appropriate words to communicate with their employees for encouraging them. The effectiveness within the team will be enhanced and make them motivated for the work.

Trust Establishment
For making teams in the company effective, trust plays a vital role in these actions. This trust can be built through the enhancement of self-awareness, emotional intelligence, and unconscious bias elimination between workers. When these are achieved, the team members will become accountable for their responsibilities, and conflict chances can be reduced.

Good Work Environment
The teamwork ability highly depends on the environment of their workplace. The leader of Next PLC. must provide them with a comfortable and positive environment that will be increasing their efficiency (Mohanty and Mohanty, 2018). A good work environment leads to creative thinking and innovative approaches between team members which allows the leader in creating a strong team that can handle any challenge in the workplace.

[bookmark: _Toc107765843]Impact of Effective Team on Organisational Success
If the team in the company becomes encouraged to work together, they can get various competitive advantages and benefits in the business. Some of these are:

[bookmark: _Toc107765844]Enhanced Productivity
The contribution of individuals’ tasks assists the team in the production of better results (Blewitt et al., 2018). This helps in feeling valued, supported, and get committed together. It helps in getting staff more motivated, productive, and happier.

[bookmark: _Toc107765845]Deadlines Meeting
A person who works on their own might be achieving limited goals in a limited time but when individuals are brought together, the rate of production and performance increases which makes long-term deadlines to be completed in short intervals.

[bookmark: _Toc107765846]Problem Solving
An effective team will bring people together through various approaches. These teams can then use different ideas and experiences to solve any challenge which might arrive for them. An effective team can ensure every person is brought within the understanding of the problem and is effectively solving them. 

[bookmark: _Toc107765847]New Opportunities and Ideas
Creativity is sparked by the teamwork of the staff, it will lead them in developing new ideas by creating thinking. It will help the company identify new opportunities for the expansion of business (Mohanty and Mohanty, 2018). 

[bookmark: _Toc107765848]Stronger Relationship
Effective team building provides a strong bond between individuals. The members will be learning about one another and developing a strong understanding of each other. They become aware of everyone's traits and how to communicate effectively. It will help the company to stay united and maintain a peaceful work environment.

[bookmark: _Toc107765849]Flexibility
A team will allow easy transfer of knowledge and skill between the team members. An effective team will result in a more flexible environment and each individual will be able to share their skills with others.

[bookmark: _Toc107765850]Conflict Resolution
Clashes can be occurring between the individuals working in the organisation, however creating an effective team will ensure that each individual is open about themselves and get the capability of dealing with any issue (Radovic Markovic and Salamzadeh, 2018). These teams can take action on their own and solve any conflict peacefully.


[bookmark: _Toc107765851]Boosting Morale
With effective teamwork, the morale of the workers is enhanced due to the belonging sense which is built in them. These people appreciate each other and help one other to keep them motivated.

[bookmark: _Toc107765852]Barriers to Effective Teamwork
As per the given scenario, Next PLC suffers from the issue of miscommunication and misleading occurring between the individuals of the organisation. The leaders were unable to manage each person which ended in conflicts occurring. Some of the reasons for these issues were:

[bookmark: _Toc107765853]Ineffective Leadership
The biggest reason for the team to work effectively is the need for a person who is guiding them properly, encouraging them with collaboration, and offering insights consistently. Effective leadership is a barrier and lack of it can cause demotivation and disconnection between each person. The leaders are responsible for maintaining peace and harmony in the organisation and if they do not take the matter at hand, conflicts or misunderstandings will probably occur among team members like in the case of Next PLC (Mercader et al., 2021).

[bookmark: _Toc107765854]Confusion of Objectives and Goals
Another barrier to effective team working occurs because of the inability of leaders to share goals and objectives with workers. A team will be experiencing challenges if objectives are not conveyed to the team members. The team members are an essential part of a group assignment and need each person to clearly understand why they must be striving for their organisation. These barriers can cause workers to not utilise their full potential in the project.

[bookmark: _Toc107765855]Communication Gap
To work efficiently with others needs the team members to be equipped with professional and strong communication skills which can let them be connected with their colleagues, relaying expectations, listen to others, and explain their perspectives. However, lack of communication can be a huge threat to the efficiency of team members as they will not be having clarity of their responsibilities and expectations (Schartel Dunn et al., 2021). These communication gaps results in conflicts and misunderstandings.


[bookmark: _Toc107765856]Lack of Trust
A professional and efficient team has to be established a sense of trust among each other and develops respect for each other. According to (Tripathy, 2018), it gives them the confidence to rely on each other. When trust is absent between team members, they will not be feeling confident in sharing their perspectives in the collaborative activities. 

[bookmark: _Toc107765857]Lack of Resolution Skills
Working in a team to achieve the desired goals of the business might not be as simple as it sounds. It is impossible to stop conflicts to occur between team members over any sort of issue. If leaders are not capable of understanding the demands or requirements of the team members, it will cause a rise in conflicts which will make the work environment toxic and eventually affect the performance of the employees in the company (Zhao, 2020).

[bookmark: _Toc107765858]Recommendations
It is recommended for Next PLC to follow the methods and theories discussed in this study about the effectiveness of teams. The organization can follow these approaches to resolve their case of conflicts and issues:
· Enhance Leadership: The presence of a team leader will keep each bind in the team. These leaders will incorporate communication and guidance among the team.
· Recognition and Appreciation: Teams are strong when they are recognized and appreciated by their peers. The company can plan a small celebration party for the completion of a task which improves team interactions.
· Resolving Issues: Conflicts can occur for any reason, the organization will have to utilize expert knowledge and a fair system that can bring justice to the team. It will enhance their motivation and trust in the leader.
· Feedback: The leaders will have to listen to their team members. Sometimes letting things out is a great way of helping a team member reduce their stress and get them comfortable with the environment.

[bookmark: _Toc107765859]Conclusion
An effective team is a key to reaching success for an organization and is one of the key elements that can ensure the growth and development of business. A team can bring different benefits to the company such as saving time, reducing workload, and bringing positivity to the work environment. Management of a team is not an easy process and requires everyone to cooperate and collaborate. Through analysis, it can be concluded that the mismanagement which occurred at Next PLC was mainly because of a lack of communication and supervision by the team leader. As a project launch manager, I would have mainly sorted out these conflicts and divided teams with a team leader who they would be following. The development strategies and models discussed in this study can help Next PLC to enhance better team productivity and performance.
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