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HeavenServe: Home Care Service

	BUSINESS DESCRIPTION 

The COVID-19 pandemic has brought significant changes in the business environment (Mele et al., 2021). In order to cope with the changes, manyorganisationshave changed their operations. In this post-COVID period, it can be seen that the senior citizen of a home needs assistance in their home. This is why the chosen business will operate in the home care industry which will be perfect in this post-pandemic era to assist the elderly people (Oe et al., 2022). The care and hospitality are focused on supporting the seniors of the household who need assistance in their daily mark. This is a growing sector because according to statistics, the number of people who are 85 years and above will be triple the current number. It is assumed that the number of elderly people will be 3.2 million by 2041 which was 1.5 million in 2016(ONS.Gov.UK, 2018). The organisation will provide all kinds of assistance that the seniors need at home such as bringing necessary foods, and medicines or helping in repairing the house. The work that they cannot do due to their age will be helped by HeavenServe. The vision is to provide assistance in everyday tasks to ensure the home care of every senior. The mission statement of HeavenServe is “To ensure the well-being of elderly people by providing them the highest quality of assistance in their daily tasks.” The COVID pandemic has created this concern that elderly people need daily assistance to live a better life (Heid et al., 2021). For example, because of their age and lockdown, they could not go out easily. Here, HeavenServe will provide employees who will always be there for him whether it is taking him to hospitals or bringing groceries from shops. The legal structure of the business will be a sole proprietorship because the organisation will be run by the owner and other employees will be hired. To ensure good quality services, the business will understand the work types of the seniors that they need assistance with. After that HeavenServe will provide employees that will be a good fit for them. 


HeavenServe: Home Care Service


	INDUSTRY ANALYSIS – Porter’s Five Forces
The following are the five forces of Porter’s for HeavenServe.
[image: ]Threat of new entry 
Though the business is innovative and perfect for the post-pandemic period, it does threaten the business as there are opportunities for new entries due to high demand(David, 2023). HeavenServe will enter the market with funding from Dragon investors. 
Threat of substitutes
This factor indicates the number of substitutes for a product or service available in the market (Magretta, 2011). There are various alternative services for the care of old age people along with nursing homes such as daycare services, home care services etc. (Caring Advisor, 2021). Therefore, the threat of substitute products or services is high in this industry.
Bargaining power of customers
Although the number of old age people in the UK is high and the number is increasing day by day, there are over 17 thousand old age care homes in the UK(Statista, 2023). This is why the bargaining power of the customers is extremely high as they can easily switch to different organisations that offer services at reasonable prices. 
Bargaining power of suppliers
The bargaining power of suppliers is low because the organisation provides home assistance for senior people. The only resource here is human resources that will be hired by the organisation. However, other necessary equipment that is needed to assist them at home such as repair can be bought by random suppliers. 
Competitive Rivalry
The power of a rival can be understood by the following VRIO analysis. 
Valuable: The service of HeavenServe is valuable as it will be offering its services to elderly people. The number of people who are 85 years old or above is extremely high and this is why the service will generate great value to its customers.
Rare: Though nursing care services are common across the world assisting with necessary tasks is rare. These rare characteristics of the business e.g., a collective service which will provide every possible assistance an old age people need, will bring maximum benefit to the organisation. 
Inimitable: Though the business offers unique services to the customers the rarity needs to be taken one step further. Otherwise, new entrants or existing rivals can easily imitate the type of service that is offered by HeavenServe.  
Organised: The service of HeavenServe will be organised to ensure the maximum use of resources to ensure the maximum profit for the organisation. All the human resources and operational plans will be organised according to customer preferences that will help to reach loyal customers to the organisation. 

	Name of competitor
	Differentiation

	Alcedo Care 
	This is a leading home care provider in the Northwest of England that provides live-in care and other medical support at home(Alcedo Care, 2023). The organisation has been treating every patient friendly and with an expert care staff to ensure their well-being.

	Home Instead 
	This organisation works closely with elderly people. The organisation provides a familiar environment where they will be treated with the necessary care to maintain a sense of familiarity, well-being and security(Home Instead, 2023).

	Radfield Home Care 
	This organisation offers different types of services to elderly people such as daycare visiting care, live-in care and connected care(Radfield Home Care, 2023). 







	OPERATIONS AND MANAGEMENT TEAM 
Operations
The process of operating all types of business activities towards achieving the organisational goal is known as operations management (Stevenson et al., 2014). This is a crucial part of every business organisation because success largely depends on it. As the business is all about providing care to the elderly people, hiring the right type of human resource is necessary. HeavenServe will hire employees from both medical and non-medical backgrounds to ensure all types of assistance that is needed. The organisation will use its official website to gather information about a customer who is seeking home care assistance. By evaluating the needs of the customer, HeavenServe will create a customised profile where employees will assist the customers when their requirements are best suited to them. For example, if an elderly person needs medical assistance at home, a nurse can be provided. On the other hand, if the person needs assistance in his daily work, an employee from a non-medical background can be sent. However, in both cases, the employees need to be well-trained. To ensure successful operations, the organisation has to provide training and development programs to work with patience for senior customers (Heizer et al., 2017). The first operation of the business will be building a website for the organisation and hiring a skilled and efficient workforce.
The business will generate revenue from the continuous upselling process. HeavenServe will serve its customers at a reasonable price. Later on, to increase the customer lifetime value, HeavenServe will offer add-on services to the existing services that will increase revenue. This is how the organisation will avoid loss of revenue by retaining existing customers.  

MANAGEMENT TEAM

	Name 
	Skills
	What do they bring to the firm

	William

	Human Resource Management
	He will be responsible for hiring the best type of employees for the organisation. Giving proper training and development programs in future will also be monitored by him. William will ensure that the employees of the business are treated well and working effectively to achieve the goal of the organisation.

	Georgia
	Technological
	The business will mostly operate through a website. This is why a technological expert is needed to ensure that all types of services can be taken from the website. In order to advance the management process, the manager will help the organisation to make necessary steps.

	Rachel
	Financial skills
	To calculate all the necessary financial activities of the organisation, the importance of the finance manager’s role cannot be described in words. Rachel will be looking after all the financial activities such as fund requirements, forecasting, financial budgeting and so on.

	Louis
	Communication skills
	To ensure successful communication between the organisation and customers, Louis will make sure that the customers can get 24/7 assistance from the business. This will help in retaining long-term customers.

	Michael
	Operational skills
	As operational management is the most crucial part of any business, Michael will ensure that all activities are operated smoothly. Every other management sector of the organisation will be looked after by him.







	MARKETING: Four P’s

To ensure successful marketing, HeavenServe will use a marketing mix of 4Ps.
Product:This is the actual offering of organisations through which the organisation create value for its customers to regain value from the customers as a form of revenue or profit (Blythe and Martin, 2019). HeavenServe is offering home assistance for older people. The organisation will help the customers by creating a customised requirement profile which will help to understand their needs. Then the customers can get assistance with what they need in their day-to-day lives. Here, the service will be provided at their home which will ease their way of living in their last age.
Price:This is the exchange value of the value offered by the company and the value received from the customers and this element is crucial since it affects the competition and profitability of the company(Kotler, 2019). The price of the services will remain reasonable as the organisation is serving a noble cause. The price will be kept at a level that can be easily affordable by elderly people. Different prices will be set for different packages according to their needs. 
Promotional mix: This is a major element for every business organisation as it helps to reach their customers (Blythe and Martin, 2019). HeavenServe will promote online and offline to ensure business success. Schools, malls, and other popular locations will host campaigns to attract people with elderly parents. The online promotion will use social media and email. Initially, discounts and free services will be offered to demonstrate service quality. Customer needs will be identified and differentiated using the IDIC model to manage customer relationships (Blythe and Martin, 2019). Through customer interaction, a customised service package will be offered.
Place:This is where customers can buy an organisation's goods or services (Kotler, 2019). HeavenServe, a service business, will create all bookings and profiles online. The business provides home service to customers who request it. For business efficiency, the company will ensure digital payment. HeavenServe employees will visit customers' homes after booking services.




	FINANCIALS 

To raise funds, the owner’s personal funding will be used along with raising funds from potential investors. As there will be no revenue in the first three months, the investors will be selected on condition to get revenue after 6 months. 

Use of funds

	
	Month 1 (£)
	Month 2 (£)
	Month 3 (£)
	Month 4 (£)
	Month 5 (£)
	Month 6(£)

	Revenue 
	5,000
	10,000
	20,000
	35,000
	55,000
	80,000

	Fixed Costs


· Rent expense,
· Salaries
· Equipment






	10,000



2,000
6,000
2,000
	10,000



2,000
6,000
2,000
	10,000



2,000
6,000
2,000
	10,000



2,000
6,000
2,000
	10,000



2,000
6,000
2,000
	10,000



2,000
6,000
2,000

	Variable Costs

· Delivery costs
· Other costs
· Medicine costs

	10,000



4,000
2,000
4,000
	15,000



5,000
4,000
6,000
	18,000



6,000
6,000
6,000
	20,000



6,000
4,000
10,000
	22,000



8,000
4,000
10,000
	30,000



10,000
10,000
10,000

	Profit 
	(15,000)
	(15000)
	(8000)
	5000
	23000
	40000







MARKET RESEARCH 

In England, the percentage of people over 65 years of age is between 16 to 18 percent (AMPLIFY XL, 2022). Most of the people have to live alone at their aged period. This is why the business has potential opportunities to become successful in the market. As HeavenServe is a new business that provides all types of assistance that an elderly person might need, it has a competitive advantage in the market. By continuously implementing new and tech-advanced activities, the business can hold a strong position in the market.
CLOSING SUMMARY
Heaven Serve has a fantastic opportunity to establish itself and become a leader in the senior care industry due to the growing demand for these services in the United Kingdom. HeavenServe offers home needs assistance to stand out in an assisted living and home care market. The business provides a unique service to a clientele in need of tailored assistance. With funding from Dragon investors, HeavenServe entered the market deliberately to resist competitors and highlight its unique and well-organised strategy to maximise client value. The management team of the company demonstrates its ability to overcome obstacles and provide high-quality services by having experience in finance, operations, technology, human resources, and communication. Operations will employ a user-friendly website and recruit workers with the necessary training to personalise senior services. Both online and offline, discounts and customised service packages are advertised. With a strong development plan, HeavenServe offers investors a compelling investment opportunity in the quickly growing old care industry.
Therefore, when running their business, the company needs to take into consideration a number of issues and challenges, some of which include increased competition, making sure that their services are of high quality, and so on. With the right kind of operational planning, the company has a chance to maintain itself in the market if it can come up with innovative ideas for products and services and launch successful marketing campaigns. 
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