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Task B

In the Neath Port Talbot (NPT) area, the local council have a Strength, Weakness, Opportunities and Threats (SWOT) analysis in place. This is considered in terms of opportunities for future development of sport activities and considering the potential threats to physical activities in the Neath Port Talbot area. 

The first SWOT analysis was for one of the projects that the council have in place, called ‘Space available for children to play’. (Neath Port Talbot Council, March 2019) The strengths of this project are that children and young people like playing inside and outside, and these groups of people value the outdoor spaces. The main weakness for this project is that these group of people focus on designed places for play and need connecting to wider open spaces. The council must work in partnership to deliver the aspirations of the well-being plan and connect the communities with open spaces to play which will give opportunities for the children. The threat is that children and young people fear they will be moved on from undesigned play spaces. 

The second analysis was for the project that the council has in place for ‘Charges for play provision’. The strength of this project is the range of low and no cost opportunities available to families across the Neath Port Talbot area. The weakness for this project is the perception of cost, because play is believed to be expensive, particularly supervised provision and private holiday play schemes. The opportunities are to inform people and families of the availability of facilities at low cost or in some cases no cost. The threats for this project is that engagement will be low as the county has a high level of deprivation and poverty. 

NPT then did the next analysis on ‘Access to play provision.’ The strengths for this project are that the play spaces are located in low-speed areas. The weaknesses are that some people find it difficult to reach the locations, unless the location is on their doorstep. The opportunities people have available is the council have inspirations for improving routes around the county. The threats for the project are that in some areas, children and young people are actively discouraged from playing on the streets. 

The council of Neath and Port Talbot have also carried out analysis on ‘Securing and developing the play workface’. The strength of this project is the free training that is available to parents and volunteers. The weakness for this project is limited understanding of the current play workforce. The opportunities for the people of NPT are through the creation of a NPT Early Year, Childcare and Play Workforce Development Plan. The threats are confusion around the requirements of the Welsh Government Early Years, Childcare and Play Workforce Development Plan. 

NPT has a management plan which shows the overall strengths of the county. One of the strengths recognised for the plan is that NPT have a capacity to host large national sporting events, where they could be hosted in the Afan forest and Margam Country Park. One of the weaknesses is the poor quality of visitors’ experience in the area with attractions, in particularly Margam Park and Cefn Coed Colliery Museum. In the NPT area, opportunities available are the development of accommodation where the county would like to improve quality assurance star gradings. The threats for the NPT county are the budget challenges to reduce services which will have an impact on the visitor economy. 

Another strength the NPT county has is the wide range of historic attractions. The weakness is that they have limited amount of disabled access which has an effect on the visitor attractions. The opportunities the county has is that they want to improve the visitor experience at key attractions such as Margam Park. However, the threats for the county are increasing health and safety legislation which is seen as a barrier to extreme sports provision. (Neath Port Talbot, 2015)

As part of the sports development team in the NPT area, according to the NPT Well-Being Plan from the Neath Port Talbot Public Service Board the key themes that they came up with is the board concentrating on the physical health of people living in the county, in addition to looking at people’s physical activity and life expectancy. (Neath Port Talbot Public Service Board , March 2018) The board were also keen to concentrate on the mental and emotional health of the people of the county. 

Therefore, after looking at the key themes for the NPT county, the board want to encourage people to become healthier and have an active lifestyle. By doing so, the board would like to see green and blue spaces which will help with improving the physical and mental well-being of people across the area.  In the Well-being Assessment it indicates to us that around 30% of NPT is made up of woodlands. The quality parks and woodlands often attract visitors from out of the area. Other attractions in the county include mountain biking, Aberavon seafront, Margam Park and ‘Waterfall Country’.  However, if nothing changes in the county it will have a big effect on the air quality, which has been an issue. 

Another opportunity for future development for physical activity in the NPT area is Active Young People (AYP), who are responsible for delivering physical activity and sport opportunities across the county. The teamwork with multiple partners where the programmes can reach many people. They have strong links with schools where they want to encourage positive and regular communication and the delivery of activities to young people. The threat for the organisation is that they only work with young people, and not adults or young children. As a result, the NPT county would require a team or company to work with the adults and young children. (Neath Port Talbot Council, n.d.)
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TWO TEAMS WILL EACH HAVE TWO PLAYERS DEFENDING, WITH TWO ATTACKERS
THE AIM IS FOR THE DEFENDERS TO STOP THE ATTACKERS FROM SCORING
THEN WE'LL MOVE TO THREE DEFENDERS VS THREE ATTACKERS

THEN THE SESSION WILL CHANGE TO TWO DEFENDERS VS THREE ATTACKERS TO
INCREASE THE CHALLENGE FOR THE DEFENDERS
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PLAYERS WILL LINE UP BEHIND EACH OTHER
ONE OF THEM WILL STAND OUTSIDE THE BOX

THE FIRST PLAYER WILL PASS THE BALL TO THE PLAYER
STANDING OUTSIDE THE BOX AND THEN THE PLAYER WILL k
PASS THE BALL BACK TO THE FIRST PLAYER '

THE FIRST PLAYER WILL EITHER TAKE A TOUCH AND SHOOT 7
OR WILL HIT THE BALL FIRST TIME

THE SESSION WILL END WITH A GAME WITH THE TEAM
SCORING THE MOST GOALS WINNING.
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MATCH AT THEEND

® A 10 MINUTE GAME AT THE END WILL TEST IF
THE PLAYERS CAN USE THE DIFFERENT
DRILLS THAT THEY LEARNED DURING THE
SESSION

® THE MAIN ENJOYMENT FOR CHILDREN IN
THIS AGE GROUP IS TO PLAY A MATCH OF
FOOTBALL
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PARTNERS AND FUNDING

® THE PARTNERS OF THE FOOTBALL
SESSION WILL BE PORT TALBOT
FOOTBALL CLUB, NEATH AND DISTRICT
ASSOCIATION FOOTBALL LEAGUE, AND
BRITON FERRY LLANSAWEL AFC

® THE FUNDING FOR THE SESSION WILL
BE THE COMMUNITY CHEST, WHERE THE
CHEST WILL OFFER GRANTS OF UP TO
£1500

® THESE ACTIVITIES WILL ENCOURAGE
MORE PEOPLE TO BECOME MORE
ACTIVE, MORE OFTEN
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THE SUPPORT OF 5X60 AND
DRAGON SPORT WILL BRING THEIR
EXPERTISE OF WORKING WITH
LOCAL SCHOOLS TO THE PROJECT
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IN THE NEATH PORT TALBOT AREA, WE NEED ENCOURAGE MORE PEOPLE TO BECOME MORE ACTIVE

WE NEED TO TARGET YOUNG PEOPLE, ESPECIALLY BETWEEN THE AGES OF 7 AND 11, TO PARTICIPATE IN MORE
SPORTS ACTIVITIES.

IN 2016, ACCORDING TO A WORLD HEALTH ORGANIZATION REPORT, “CHILDHOOD OBESITY IS REACHING
ALARMING LEVELS IN MANY COUNTRIES AND POSES AN URGENT AND SERIOUS CHALLENGE".

IN WALES, THE DATA FROM THE WELSH CHILD MEASUREMENTS PROGRAMME SUGGEST THAT 26.3% OF 4 AND 5
YEAR OLDS IN WALES ARE NOW OVERWEIGHT OR OBESE.

THE SESSION IS FOR YOUNG PEOPLE, TARGETING 7-11-YEAR-OLDS

THE SESSION WILL BE AVAILABLE FOR BOYS AND GIRLS
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SPORTS AND PHYSICAL ACTIVITY IN THE
COMMUNITY

® ONE OF THE MAIN SPORTS IN THIS AREA IS FOOTBALL

® THE LLANGATWG COMMUNITY SCHOOL HAS AN ASTROTURF PITCH WHICH IS
SUITABLE TO USE FOR A FOOTBALL SESSION

® THIS WILL ENCOURAGE LOCAL PEOPLE TO TAKE PART IN THE ACTIVITY

® WE WILL ENSURE THE SESSION IS SUITABLE FOR BOYS AND GIRLS TO
PARTICIPATE
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SPORT SESSION

SKILLRELAYS
DIVIDE PLAYERS INTO EQUAL TEAMS

ONE PLAYER FROM EACH TEAM WILL STAND ON THE OTHER
SIDE OF THE PITCH

THE FIRST PLAYER WILL WILL RUN TOWARDS THE PLAYER
/AND MAKE 10 QUICK PASSES,

THEY THEN REPLACE THEIR TEAM MATE WHO THEN
SPRINTS BACK TO THE TEAM AND TAG THE NEXT PLAYER
T0 GO

THE RELAY WILL END WHEN ALL PLAYERS HAVE
COMPLETED THE SKILLAND RETURN TO THEIR TEAM

THE SESSION WILL END WITH A GAME TO SEE WHO CAN DO
THE DRILL IN THE SHORTEST TIME
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