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EXECUTIVE SUMMARY

This report shows the movement towards the completion of the project that was set to me, under the academic criteria for the course i am on board at university at UWTSD. We were put into groups, and we had to help raise awareness and funds for the non-profitable organisation under the name of Matthews House. Master classes, were made compulsory for us to attend, they were provided by a number of entrepreneurs, to give us an insight in the realities of business. This report highlights my personal development, and skills that i have learnt/improved, and the routine of my project.


[bookmark: _Toc496043658]Introduction
Each person that enrolled on this course at UWTSD, master class sessions were made compulsory for students to attend, provide support to students, with the projects that they were set with. Master class sessions were made available to students, to help aid students to further their skills for their duration of time at university. The group project that i was set with at my first year at university was to help raise awareness and funds for the independent charity, Matthews’s house. I worked in a group of four people to carry out the completion of my project. Matthews’s house is located in Swansea, the address is, 84 High St, Swansea SA1 1LW.

Report Remit – 2.1
This report will scrutinize the usefulness and value that academic skill sessions have had on the first year of the course, and will look at the impact that they have had on aiding is throughout all the modules that we have in our first year. Firstly, the report will look into the project that we were all given at the start of the year, working with an independent organisation within south Wales, the organisations that each and every one were given  to us at random selection.  The project that i had carried out focused on Matthew’s house, an independent charity that is run by a group of volunteers and one employee. The report will look at the framework of the master classes, the influence that the master classes have had on learning, personal development, and reflection on what has been learnt throughout the first year of this course.
Background – 2.2
Matthews’s house is a non profitable organisation that subsists to provide hospitality, hope and a hospitable abode to the vulnerable and homeless in the heart of Swansea. The first consideration for Matthew’s house came, when the Hill Church, a registered Charity, bought the building in May 2016, it was previously known as St. Matthews, it was a renovated building, previously run by “ Cyrenians Cymru “ a homeless charity that run the building for two years to provide help to the homeless, the Cyrenians had gone into administration as the head of the charity, was caught stealing funds, by forging fraudulent invoices of a total of £1.3 million, into his own bank account, the charity was then forced to declare itself bankrupt [BBC News, 2017]
The building was bought by the hill church as a community project, which was Matthews’s house. The foremost purpose of Matthews’s house was to provide hospitality and hope, as their mission’s statement states, there for those who need it the most. (Matthews House, 2017) The charity aims to be a safe – haven for the homeless, and act as a lifeline for the vulnerable. Matthews’s house is convivial to everyone, irrespective of their existing circumstances.

“ With your help our aim is to provide a ‘home’ in the heart of Swansea for those who are most vulnerable. A building that is known for unconditional hospitality and hope – providing a lifeline for the homeless and others who need it. “(Matthews House, 2016, p. n.p)

 Within the first few months of setup there was no formal employees, all the work done to re-decorate the building and get it to a position of functioning efficiently, was all carried out by volunteer work. After a matter of time, the board “Hill Church” had decided that for the charity to reach its full potential that they would need to finance the employment of a project manager to cope with demands of the evolving Matthews house. The project manager that was chosen was Thom Lynch who was already volunteering for the charity at the time, whilst, maintaining a job at the steel works. After Thom was chosen by the board to be the house manager, he was the only employee of the charity, thus he was then able to leave his job at the Steel works and devote all his time to Matthew’s house. Matthews’s house has been able to set up a strong panel, of ten members, that consists of three team leaders, a cafe manager, house manager, a gardener and four volunteers. [Matthew House, 2017]. The charity runs independently, a lot of the work that goes on inside and outside the building is funded by volunteering, and by corporate friends that work alongside charity offering free services to help the organisation run as cost effective as possible.
The first initiative that Matthews’s house had was in 2017, when it opened its infamous, cafe, “Matt’s Cafe”, it was a simple model of providing delicious, warm, home cooked meals that are available to all, predominantly for the homeless. The Cafe runs on a, “pay as u feel “basis as it invites the notion of hospitality. The cafe is funded by donations, and by hand-outs from corporate friends. [Matthew House, 2017]. 
Matthews’s house is teamed up with the homeless period Swansea, to take measures to help make life for the woman that or on the streets easier.  Volunteers from Matthew’s house came up with an ingenious proposal to help collect, create and distribute dignity Packs to vulnerable woman across the city of Swansea. To help make them preserve their dignity, for there sanitary needs. (Griffiths, 2017)


Models of reflection – 2.3.

I will be using David Kolb’s, experimental learning model, from 1984 to give a reflection on the experiences that i have had with university project. Kolb was an American theorist, who was born 1939, he published his learning model in 1984, at the age of 45.  Kolb’s learning model works on a basis of two levels, it is broken up into four sections, concrete experience, reflective observation of a new experience, abstract conceptualization, active experimentation. (McLeod, S. A. 2017) Kolb believes that learning is most effective when people go through the four stage learning cycle in order, when done; they are the ones who benefit the most from learning.
Kolb conducts that, “Learning is the process whereby knowledge is created through the transformation of experience” Kolb, 1984, p. 38)
According to Kolb, (Kolb, 1984, p.44), a persons involvement in a project/task leads to the amount of intellect that he will show in his working enviroment. As soon as we was set our project at random selection, we were also put into groups, at random selection, we did were not familar with our project groups. Due to knowing the importance of the project that we had to carry out, being put into groups with people we did not know, was not a major issue at the time, as we had to approach the situatuion profesionally. (Belbin 1981), argues that individuals contribute more and are more useful when working in a team, if they act on their strong points. In hindsight looking back at the preliminary experience of being put into project teams, this would be the concrete experience in Kolb’s learning model, as it gave us all new life experiences that we could learn from.

Kolb’s reflective observations part of his four stage model, applied to us when we all had to realise what we all had to do together as part of a team, to carry out the fulfilment of our project.  This stage of the model is about reflecting on what we have experienced (Learning, 2015) Working in teams made us consider our actions, in detail, in a composed, but professional manner. Being in teams made us think about our contribution individually, more methodically. Looking back at the project, the lectures at university, designed us a task, where we had to work in teams with people we did not know, to help aid a local organisation/charity in the area. The intention was to see how we would adapt to being put in that situation and moreover, for us to further our learning skills at university and in real life.  A lot of the students that took part in the project, were aged from 19-40 onwards, for a lot of the participants it was there first time back in further education. I consider that the principle behind the project was to help get us ready for the university year, by giving us a centred foundation for us to build on throughout the rest of our years at university. Some of the skills that we are going to later develop throughout our time at university, would include, learning to write essays, reports, sourcing/referencing where we got out information for. From the project, i found that towards the completion of the project, i had bettered my referencing skills, and i found this to be the most beneficial skill that i had learned from the project, as i did not know how to reference correctly beforehand. There were lectures set that were dedicated, on referencing, i found these to be the most useful, and these lessons to have built my self-assurance in referencing. All the skills that i attained, in particular referencing, were then applied to the assignments that i had to carry out for the project.

The abstract conceptualization stage in Kolb’s model is what you have gotten out at the end of the experience, it’s about what you have learnt from the experience. (McLeod, S. A. 2017) In this case for me it was what i have learnt from the completion of my project with Matthews House. There was a lot of things that i had learnt from the project, for example, i was able to see how a organisation is ran on a flat hierarchy structure, with one employee. I’ve been able to understand the framework of structure and strategy in an organisation and how important it in the survival of a organisation.  "Good organisation structure does not by itself produce good performance”. “(Mullins and Christy, 2016, p. 509). “ I was have also benefited from being able to extend my marketing skills by producing a blog post to, help fund raise, i now have these skills for future tasks. Moreover, i have learnt the difficulties that the homeless are faced with on the streets.

Lastly, the final stage of Kolb’s model is applying what you have learnt to the world around you and seeing results. . (McLeod, S. A. 2017).  I had furthered my marketing skills, and my presentations from the project, after the project i helped a friend out by raising awareness for a sponsored skydive to help raise funds for “Abf The Soldiers Charity”. I created a blog online like i had done previously for the university project, and published it online to help raise funds. What i have learnt throughout the project has built self reassurance in being able to carry out things, such as presentations with confidence.

However, there are some critiques to Kolb’s learning model, (Greenway, R, 2004) disputes that the learning model does not take into account all situations and is that factors that have a influence on learning, is very limited. The theory lacks objectivity, validity, and reliability.


Master Class Sessions – 2.4

For the duration of the first semester it was compulsory for us to attend master class sessions, on a weekly basis. During these master class sessions, guest speakers would come in and represent the business/ industry sector that they work for/ run, they would explain how they became successful and what attributes were essential in doing so. They provided an insight on the realities in business today, and provided us with their extensive experience.
The very first master class session that we had presented by Stifyn Parri, who was an entrepreneur and entertainer. He is the managing director/founder of Mr Producer. Mr Producer offers creative services such as developing creative concepts, mentoring presentation skills and mentoring confidence, entrepreneurship, media training, event hosting and creative consultancy. (Parri, 2016) Mr Parri went on to explain the obstacles that he was faced with when on the rise of success. He set up Mr Producer in 2011, beforehand he mentioned how ever since the age of 13, he took an interest for acting and later on pursued his career by, starring as “Marrius” in Les miserable’s in London’s west end. He offers workshops, and private sessions to develop self-belief in presentation interview.  He went on to talk about the importance of first impressions, body language in the form of posture. In the master class, in detail he explained, how these factors can have a major impact on the perception that you give to others, of what you’re about, in the working and non working environment. 
In one of the final master classes that we had, Andy Rogers, an entrepreneur, the managing director of Xpedient Print, a company that specialises in high quality, cost effective, on time, prints, [Xpedient 2017] came in and talked to us about networking for introverts. Andy mentioned how, he was a shy, reticent person, but when he first launched his business in 2002, (Xpedient, 2018) to promote and market his business, to achieve its full potential, he was required to go to social events, charity events, and fundraisers, to meet new people, other entrepreneurs, and promote Xpedient, to help the company get bigger, and more recognition. Sixteen years on and Xpedient is a high profile printing company. Andy showed us entrepreneur skills, that u need to get out there and get involved, and get the most out of any experience, for us it was our experience at university. Andy also highlighted how, time management was important, he made aware that when intending events, try your best to get there early or on time, and too always plan ahead, especially if u are a shy person, you do not want to be the last person walking into a room full of people you don’t know.

Influence Master Classes Had On Project - 2.5.

Andy Rogers, networking for introvert’s session, had an immense influence on my project. From the master class i had learnt how beneficial time management and planning ahead was. Although coming into a room did not really bother me, however it did affect me to some extent, i realised that being late to group meetings, and leaving tasks/assignments till the last day, really affected me and prevented me from carrying out my project to my full potential. Focusing on my time management and planning ahead, made me more organised and helped me made all the spare time that i had too good use. Andy also, highlighted in his master class session that the more and more times he spoke in front of a large number of people, the more confident he got, the next time he did it. This was true to some extent, part of the Unit 19 completion, we had to create a stall, in a all welcomed, showcase event for Unit 19. We had to stand by our stalls and explain the bases of our project and what we had achieved to those who attended. By the time that i got to the show case event in January, from the start of the year, my confidence of speaking to large group of people grew, and as a result, the completion of my project was finished.

Stifyn Parri’s, master class sessions, had a great influence on my project.  From Parri’s master class, i had learnt how important first impressions are, and the importance of body language and posture was in presenting ourselves. Parri’s master class took place at the start of the year, before our project was set; due to this, i was then able to apply what i had learnt to my project as soon as it began. When the project was set and we had to visit the organisations that we were accompanied with, i made sure that the first impression that i had left was a good one. When visiting Matthews House with my group, we made sure that we presented our selves professionally, as were going to basing our project around the organisation for the next couple of months. This was then illustrated, towards the completion of our project, when we handed the funds we raised to Matthews House to, Thom Lynch, he had tweeted, how polite and formal we were and how he was grateful for what we had done. These expertise were further showed, in the showcase event for Unit 19, where we showed cased out projects, on behalf of Matthews House, and on behalf of the university. We made sure to leave a professional and well mannered impression.


Influence Master Classes Had On Personal Development - 2.6.

Previous to attending the master classes, my time management was unproductive, and i would never plan ahead, after the completion of the project, and the master class sessions, although it was tricky to get accustomed with, i now try to get to destinations, lectures, on time, instead of leaving everything to the last minute. Time management us had a massive affect on my personal development inside and outside of university. The amount of time that is gone to waste has been reduced; i now plan ahead, for all assignments, tasks and personal life activities. “Good time management, allows you to take advantage of learning opportunities” (Appointment Plus, 2015)
The master classes have also helped me, gain confidence in speaking to people that i am unfamiliar with, and carrying out presentations in front of a large group of people with confidence. This has helped my personal development to a significant extent, whilst i am performing or speaking in front the class now i do it with confidence i am not as shy as i use to be and as a result, i get more out of each lecture, where these engaging class debates. Moreover, as i now ask questions freely, this has helped me gain a better understanding on what i have to do for assignments that are set. This is also a great help to my academic year as a lot of presentations are assessed and are part of the criteria. Presenting skills are going to be extremely useful in the academic year and in the future.” When one is confident he will be more assertive, he is more likely to engage in challenging, manageable projects” (Kaplan, Professional, 2015)
Listening to the success stories from the guest speakers from the master class has motivated in focusing on my personal development it has made me look at myself and be opened minded in having a entrepreneur mindset.  “Entrepreneurship, is the initiative, on creating a new business, via advantage of existing resources ” (Burns, 2016)



Conclusion – 2.7.

All things considered, the master classes that were held throughout the first semester as part of the community engagement and academic skill modules were very valuable and played a big part in helping us develop our employability skills, through the academic experience. The master class sessions, were also fundamental to assessments given. Through going to the master classes, they had helped me develop time management skills, and to always plan ahead, they had also improved my presentation skills, and most importantly they have given me an entrepreneur mindset. Hearing about life experience that successful business people had been through had also played a significant role in aiding the completion of the project that i set at the start of the year.
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