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Executive Summary
This paper takes a close look at the managerial issues that Apple Inc. encountered in the crucial years that followed Steve Jobs' departure in 1985. Important organisational problems were exposed by the conflict between conventional management theories and the ever-changing demands of the technology sector. Among the analysis's main conclusions are:
1. Management Theory Clash:
· Apple's hierarchical structures and standard operating procedures were put to the test by the conflict between the fast changing tech industry and conventional management theories, as promoted by scholars such as Fayol, Taylor, and Weber.
2. Taylorism Implementation:
· Apple's use of Taylorism demonstrated advantages in terms of strict control, effectiveness, and increased output. But restrictions started to show up, stifling originality and causing worries about staff morale.
3. Mainstream vs. Critical Management:
· The comparison analysis brought to light the conflict between Critical Management, which emphasises long-term sustainability and ethical practises, and Mainstream Management, which prioritises profit maximisation.
4. Challenges in Innovation:
· The inflexibility of traditional management ideas impeded creativity, particularly un overseeing the imaginative and visionary figure of Steve Jobs. It became clear that encouraging innovation and maintaining operational efficiency were at odds.
5. Ethical Considerations:
· Balancing profit-driven objectives with societal and environmental duties gave rise to ethical conundrums. It was emphasised how important it is to make moral decisions in the face of moral dead ends and conflicts in leadership.
Conclusions:
· The investigation comes to the conclusion that the fundamental reason behind Apple's management problems in 1985 was the conventional management theories' incapacity to change with the rapidly evolving tech sector. Leadership conflicts and ethical dilemmas arose from the struggle between traditional systems and the demand for innovation.
Recommendations:
· The report puts forth a number of suggestions for Apple, which include incorporating theories of management, implementing adaptable organisational structures, giving ethical issues top priority, encouraging innovation and employee engagement, cultivating ongoing learning, and proactively interacting with stakeholders.
In conclusion, Apple Inc. has to take a more flexible and integrated approach to management in order to strike a careful balance between efficiency and innovation. The success of the organisation is contingent upon its capacity to tackle ethical dilemmas, foster creativity, and interact with relevant parties to guarantee enduring viability and competitiveness amidst the always changing technological terrain.
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1.0 Introduction
1.1 Terms of reference:
The purpose of this paper is to conduct a critical analysis of the management problems that Apple Inc. encountered in its early years, with a particular emphasis on the years following Steve Jobs' departure in 1985. The main goal is to undertake an ethical evaluation of the many management theories that were implemented at the time within the organisation, making a distinction between Mainstream and Classical Management Theories. The paper aims to offer ideas for resolving the highlighted difficulties and enhancing organisational performance by examining the obstacles encountered by management.
1.2 Identification of the Issue
A significant turning point in Apple's history was Steve Jobs' departure from the business in 1985, which revealed complex management issues. Divergent views on product innovation and strategic direction led to disagreements between Jobs and then-CEO John Sculley. In Scholssberg The management hierarchy resisted Steve Jobs, who was well-known for his innovative methods and concentration on ground-breaking devices like the Macintosh and Lisa. This was especially true when his initiatives didn't achieve the expected sales figures. As a result of the disagreement, Steve Jobs was forced to abandon his cherished Macintosh project, which prompted an ultimatum to the board and, in the end, his exit from Apple.
1.3 Introduction to Apple Inc.
Since its founding in 1976 by Steve Jobs, Steve Wozniak, and Ronald Wayne, Apple Inc. has expanded to rank among the most inventive and significant technology firms in the world. Apple, well-known for its innovative devices like the Macintosh, iPhone, and iPad, has always been at the forefront of technical development. An important turning event in the company's history that affected its direction and management style was Steve Jobs' departure in 1985.  
This paper examines the conflict between creative leadership and conventional management techniques by diving into the historical background of Apple's management during this pivotal time. The report aims to offer significant insights and suggestions for organisations managing the fine line between visionary leadership and operational efficiency through a thorough examination of management theories, issues, and ethical considerations.












2.0 Main Findings
2.1 The role of the manager
A manager's responsibilities in the corporate world include leading, organising, planning, and regulating organisational resources. Managerial practises have long been influenced by management ideas, such as those put forth by classical theorists Max Weber, F.W. Taylor, and Henry Fayol. Division of labour, scalar chain, and unity of command are three of Fayol's administrative management tenets (Drucker, 2009). Taylor's scientific management optimises processes for productivity by focusing on efficiency through time and motion studies (Wren, 2018). Clear organisational rules are ensured by Weber's bureaucratic model, which emphasises hierarchy and standardisation (Beetham, 2018).
These traditional beliefs were implemented at Apple in 1985 through a hierarchical structure, standardised procedures, and clearly defined responsibilities. But problems emerged when these ideas' rigidities collided with the tech industry's dynamic nature. Innovative endeavours clashed with the established organisational framework in the confrontation between Steve Jobs and the managerial hierarchy, which was especially apparent. 
The advantages of classical management theories include roles that are well defined, an effective job execution system, and a clear organisational structure. Nevertheless, difficulties arose in adjusting to the quickly changing tech environment, where success depended heavily on inventiveness and originality. The inflexible frameworks of traditional management theories found it difficult to meet the innovative and dynamic needs of the technology industry (Freeman, 2010).
In this setting, the ethical ramifications of managerial responsibilities emphasise how crucial it is to strike a balance between efficiency and morality. Managers must make ethical decisions when navigating complicated issues for their organisations, taking into account the demands of society, environmental sustainability, and worker well-being (Crane et al., 2014).

2.2 Challenges to Management
Managing in a complicated corporate environment presents many problems, and at Apple Inc. in 1985, these challenges were crucial in forming organisational dynamics and leadership disputes.
The importance of efficiency, a distinct hierarchy, and standardisation was emphasised by classical management theories, which were supported by Fayol, Taylor, and Weber (Mintzberg, 1973; Covey, 1989; Weber, 1947). Nevertheless, these ideas proved difficult to apply at Apple given the industry's fast pace of change and creative needs.
The conflict between Steve Jobs' inventive style and conventional management concepts brought to light the difficulty of striking a balance between the need for ongoing innovation and operational efficiency (Isaacson, 2011). While maintaining order, the standardised procedures and hierarchical structures found it difficult to provide the flexibility needed in a changing sector.
Another major difficulty was leadership conflicts that resulted from different opinions within the management team. Jobs' exit demonstrated how difficult it is to match the company's strategic direction with the vision of its principal innovator, highlighting the necessity of a management strategy that balances efficiency and innovation (Schlossberg).
Additionally, ethical issues surfaced, mostly with regard to how employees are treated and how profit is pursued. The conflict between profit-driven goals and moral considerations highlighted how difficult it is for Apple management to make moral decisions (Cullen & Parboteeah, 2011).
Fundamentally, the difficulties that Apple's management had during this time stemmed from the disagreement between conventional management ideas and the requirements of a quickly changing industry, which gave rise to moral impasses and leadership conflicts.

2.3 Evaluation of Different Management Theories
Many theories offer frameworks for leadership and organisational structure in the field of management. At Apple Inc., the year 1985 saw the application of traditional management ideas colliding with cutting-edge methods, each with its own advantages and disadvantages.
2.3.1 Classical Management Theories
2.3.1.1 Fayol's Administrative Management: A structured framework for organisational activities is established by Fayol's concepts, which emphasise division of labour, scalar chain, and unity of command (Carroll & Gillen, 1987). The advantages include positions that are well defined and a clear hierarchical structure that improves organisational effectiveness. But as the disputes between Steve Jobs and the executive team demonstrate, these ideas are not as flexible as they could be in the quickly evolving tech sector (Mintzberg, 1973).
2.3.1.2 Taylor's Scientific Management: Taylor's scientific method simplifies workflows for increased productivity by emphasising task efficiency through time and motion studies (Drucker, 2009). Enhanced effectiveness and streamlined procedures are among the advantages. As seen by the conflicts between management and the creative Steve Jobs, challenges arise from the possibility that the highly regimented nature of duties may inhibit employee morale and creativity (Freeman, 2010).
2.3.1.3 Weber's Bureaucratic Management: Organisational order and consistency are based on Weber's bureaucratic model, which emphasises hierarchy and standardisation (Amaral & Uzzi, 2007). The advantages are seen in the uniform procedures and clear norms across the organisation. Problems arise with this model's ability to adjust to the changing tech landscape, which puts creative endeavours at odds (Morgan, 2006).
2.3.2 Innovative Management Approaches
2.3.2.1 Mainstream Management: At Apple, mainstream management was crucial in putting profitability and efficiency first (Porter, 1985). Operational efficiency and profit maximisation are among the advantages. Ethical considerations provide difficulties, as demonstrated by the tensions that exist between the pursuit of profit and societal norms (Crane et al., 2014).
2.3.2.2 Critical Management: A distinct viewpoint is provided by critical management theories, which emphasise ethics and social responsibility (Grey, 1994). The advantages include ethical behaviour and sustainability over the long run. Potential conflicts between profit-driven goals and conventional management practises provide challenges (Bansal & Roth, 2000).

2.4. Apple Inc.'s Taylorism: Benefits and Limitations
Known as "Taylorism," Frederick W. Taylor's scientific management was a well-known management philosophy that Apple implemented in the years 1985–1986. Taylorism places a strong emphasis on using scientific concepts to maximise production and efficiency at work. An assessment of its implementation at Apple sheds light on the advantages and difficulties of this management style.
 
2.4.1 Benefits of Apple's Taylorism: 
Tight Control and Efficiency: Taylorism played a key role in helping Apple establish a methodical framework for job distribution and workflow optimisation (Drucker, 2009). As a result, there was strict oversight over operations, guaranteeing effective resource use.
Enhanced Productivity: Taylor's emphasis on time and motion studies made production more efficient, which in turn enhanced productivity in Apple's operations (Wren, 2018).
2.4.2 Apple's Taylorism Limitations:
Limitations on Creativity: Taylorism's intensely regimented approach may inhibit originality and creativity (Freeman, 2010). The strict application of Taylorism may have limited the creative freedom necessary for ground-breaking product development at Apple, where innovation is valued highly.
Employee Morale Problems: Although Taylorism tries to increase productivity, it can cause problems with employee morale because repetitive work can lead to a feeling of boredom and disengagement (Cullen & Parboteeah, 2011). This could be a problem in a sector that values innovation and where employee engagement is essential.
2.4.3 Moral Points to Remember:
Employee Well-Being: Taylorism's emphasis on efficiency needs to be counterbalanced with ethical considerations, especially when it comes to workers' welfare. The effect of Apple's Taylorism on work-life balance and employee satisfaction should be considered when evaluating the company (Crane et al., 2014).
Environmental Impact: The effects of Apple's Taylorism should be subject to ethical investigation. According to Bansal and Roth (2000), efficiency improvements shouldn't come at the expense of disregarding environmental responsibility.
In conclusion, Apple's implementation of Taylorism in 1985 improved operational effectiveness but presented difficulties in encouraging innovation and preserving staff morale. When assessing Taylorism's continued applicability in a field that is developing quickly and is full of innovation, ethical issues ought to take centre stage.

2.5 Mainstream vs. Critical Theories of Management at Apple Inc.: A Comparative Analysis
A careful analysis of both Mainstream and Critical Theories is necessary to fully understand the management environment at Apple in 1985 since they represent different viewpoints on social responsibility and organisational dynamics.
2.5.1 Mainstream Management at Apple:
Apple's mainstream management placed a high priority on maximising profits, running the business efficiently, and maximising shareholder value. This was in line with Michael Porter's (1985) suggestions for building and maintaining a competitive advantage. Apple's market dominance and financial success were greatly aided by this strategy.
Benefits of Mainstream Management at Apple:
· Profit Maximisation: Apple's continued financial performance was a direct result of its adherence to mainstream management practises (Waldman, 2001). 
· Operational Efficiency: According to Kotler et al. (2009), the emphasis on efficiency guaranteed efficient operations and prompt product delivery.
Challenges of Mainstream Management at Apple:
· Ethical Dilemmas: Ethical dilemmas can arise from mainstream management, especially when trying to strike a balance between social and environmental obligations and profit objectives (Scherer & Palazzo, 2005).
2.5.2 Critical Theories of Management at Apple:
Crucial Supervisory At Apple in 1985, theories with a foundation in ethics and social responsibility were less common. Academics such as Jeffrey Pfeffer (2010) support a management style that is more inclusive and socially sensitive.
Benefits of Critical Management at Apple:
· Long-term Sustainability: Long-term sustainability is supported by a critical perspective, which is in line with public expectations for ethical company conduct (Linnenluecke, Russell, & Griffiths, 2009).
· Ethical Practices: By incorporating morality into decision-making, critical management promotes an organisational culture that is socially conscious (Bansal & Roth, 2000).
Challenges of Critical Management at Apple:
· Conflict with Profit Objectives: Reconciling profit-driven goals with a socially conscious agenda may be difficult when integrating critical management (Jackson & Ruderman, 1995).
2.5.3 Ethical Considerations at Apple:
Given Apple's impact on workers, the environment, and societal expectations, it is critical to evaluate management ideas against ethical elements.
Employee Well-being and Innovation:
· In order to maintain a balance between operational efficiency and promoting an innovative culture, ethical considerations should take into account the welfare of Apple employees (Crane & Matten, 2014).
Environmental Responsibility:
· In line with Critical Management concepts for ecological responsiveness, the conflict between environmental responsibility and business objectives needs to be resolved (Bansal & Roth, 2000).
In summary, Apple must carefully combine the theories of mainstream and critical management in order to manage changing stakeholder expectations, maintain long-term success, and uphold social and environmental responsibility.










3.0 Conclusion
Examining Apple Inc.'s management issues in the critical years after Steve Jobs' departure in 1985 reveals that a major factor was the conflict between conventional management theories and the needs of a quickly changing industry. The technology industry presented considerable difficulties to the hierarchical structures and standardised procedures that were influenced by classical thinkers like Fayol, Taylor, and Weber.
The inflexibility of traditional management theories, when used at Apple, created challenges for adjusting to the fast-paced and innovative atmosphere. The contradiction between traditional management theories and Steve Jobs' inventive style brought attention to the need for a more adaptable and flexible approach to management. Apple faced ethical conundrums as a result of the conflict between the promotion of innovation and efficiency, particularly with regard to staff morale, creativity, and societal expectations.
The assessment of several management theories, such as Weber's Bureaucratic Management, Taylor's Scientific Management, and Fayol's Administrative Management, highlighted their advantages in offering distinct functions and well-defined organisational structures. But these advantages were offset by drawbacks, especially when it came to meeting the changing demands of the technology sector.
Apple's application of Taylorism demonstrated its advantages as well as its drawbacks. Although it enhanced productivity, tightened control, and efficiency, it also limited creativity and created worries about staff morale. In the context of Taylorism, the moral issues pertaining to worker welfare and environmental effect became crucial assessment criteria.
An examination of Apple's Mainstream and Critical Theories of Management in comparison demonstrated the conflict between profit-driven objectives and moral issues. In line with Michael Porter's theories, mainstream management gave operational effectiveness and profit maximisation top priority. Critical Management, in contrast, placed a strong emphasis on ethical behaviour and long-term sustainability, which made it difficult to balance business goals with social responsibilities.
The evaluation of management theories has come to centre around ethical issues, which emphasise innovation, environmental responsibility, and the welfare of employees. In order to navigate complex difficulties and take into account the changing needs of society, environmental sustainability, and worker welfare, managers have to strike a balance between efficiency and morality.
To sum up, the management difficulties faced by Apple in 1985 highlight the significance of taking a comprehensive approach that addresses the shortcomings of various management theories while combining their positive aspects. The business must strike a careful balance between innovation and operational efficiency while being aware of the moral ramifications of its choices. Apple can position itself to meet stakeholder expectations, assure long-term profitability, and contribute to a socially and environmentally responsible corporate landscape by merging Critical Management theory with Mainstream theory.







4.0 recommendations
The 1985 analysis of Apple Inc.'s management issues demonstrates the necessity of strategic interventions to resolve the conflict between conventional management theories and the requirements of a quickly changing market. The analysis's conclusions lead to the following suggestions being put forth:
4.1. Integration of Management Theories:
· Recommendation: Apple should use an integrated management strategy that incorporates ideas from both traditional and cutting-edge management theories. This means appreciating the advantages of well defined roles and organisational structures (Fayol, 1949) and creating an atmosphere that supports flexibility and innovation (Isaacson, 2011).
4.2. Flexible Organizational Structures:
· Recommendation: Apple should adopt more adaptable organisational structures to better suit the changing needs of the technology sector. In keeping with the agile principles, this adaptability should enable quick response to market developments and effective decision-making (Mintzberg, 1973).
4.3. Ethical Considerations in Decision-Making:
· Recommendation: When making decisions, Apple needs to put ethics first, especially when striking a balance between its need to maximise profits and its social and environmental obligations. To handle moral quandaries, this entails incorporating ethical frameworks into managerial procedures (Scherer & Palazzo, 2005).
4.4. Employee Engagement and Innovation:
· Recommendation: Apple should review management procedures that could stifle innovation in order to actively encourage staff participation and creativity. Long-term success depends on giving staff members a creative work atmosphere and appreciating their original ideas (Freeman, 2010).
4.5. Continuous Learning and Adaptation:
· Recommendation: Within the company, Apple should promote a culture of ongoing learning and adaptability. To be competitive, this entails pushing managers and staff to keep abreast of market developments, new technological advancements, and management best practises (Drucker, 2009).
4.6. Stakeholder Engagement:
· Recommendation: Apple ought to interact with its constituents—consumers, staff, and the community—in a proactive manner. According to Crane et al. (2014), this strategy is in line with the concepts of Corporate Social Responsibility (CSR) and aids in fostering goodwill, resolving moral dilemmas, and boosting the company's standing.

By adopting these suggestions into practise, Apple will have a more effective and balanced management style that addresses ethical issues and promotes innovation while keeping up with the changing demands of the technology sector.
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