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[bookmark: _Toc512531165]Introduction to the Business Idea:
United Kingdom as a destination has a diversified sere and beautiful landscape. The country is also major nerve centers of the business and is considered as a major financial hub. Therefore, with a serene landscapes and dynamic business activities, the country has witness large number of tourist and business travelers across the globe. So this has provided a huge impetus to the travel industry and high demand for hospitality organization. Therefore, with considering all the positive aspect of the country as a major destination to travel, a business resort would be a good idea for investment and as a good promising startup venture. It is particularly because of the fact that UK witness large number of tourist across the globe and a also a huge demand from the working executives residing in United Kingdom for short holiday stay, a resort business be immensely and attractive business. The name of the new resort that will developed is “Paradise  Resort” and will be located at a country side near to the city of London. 
The resort which will be developed as a business, would be located in the suburbs of London. The main reason of choosing a London as destination as majority of the tourist come to visit London and also large number of business executives stay in London or its nearby location. Therefore opening up a resort in the suburbs of London such as a country side close to London would allow business executives to relax in the serene environment for few days and also will attract large number of tourist coming to London who basically wants a good property for stay for at a reasonable price. 
[bookmark: _Toc512531166]Analysis of the luxury hotel and Resort industry of UK: 

From last few years, the UK has witnessed a tremendous growth in the luxury hotel and hospitality industry market. UK is one of the most attractive tourist destinations for the foreign visitors. According to the statistical report, it is observed that the luxury hotel industry of UK has achieved a rapid growth over the past five years. Due to some major events in London such as Olympics and Rugby World cup, luxury hotel industry of UK has been able to attract the domestics as well as international tourists since 2012-2013. The increasing growth of global economy and increasing population in London have brought unexpected demands for the hotel in 2017 and 2018. According to the statistical report of hotel industry in UK it is observed that demands for the luxury hotel and resorts are increasing day by day which create positive impact on development of the start up of the luxurious resorts in the London area. According to the statistical report presented by IBIS world, it is evident that the revenue of the resorts and luxury hotel market are expected to grow by 1.6% within current years. It is also evident from the report that industry revenue will be increased by 3% at compound annual rate by the next five years from 2017-2018 to reach £19 billion. 
[bookmark: _Toc512531167]Analysis of External factors which could have potential impacts on business: 

The external factors of the industry have large influence on development and growth of business operations in the competitive market. In order identify the external factors which could have positive influence for setting up the new resorts in suburbs of London the PEST model are as explained below; 
Political factors:  The political factors may have large influence on business growth and operations within a market. The various political factors that may have impact on developing growth of operations of the resorts in suburbs of London area are as listed below; 
The stability of the political situation in UK may have positive influence on growth of operations of resorts in London area. Due to Brexit in 2016, the accessing with the EU countries have been restricted which may have negative impact on growth of operations of the resorts and luxury hotels in UK market (Henderson, 2011). The various business regulations, policies and legislations introduced by the UK government to set up new business project for resorts are in favor of the organization. 
Economical factors:  The various economical factors that could have impact on developing operations of the resort in UK market are as summarized below; 
The stable economic growth of UK is a positive sign for the new start up of resorts in the suburbs of London area. 
The increasing rate of high income level people and rising foreign exchange rate also has created positive impact for developing growth of operations of the resorts in UK market. 
Socio-cultural factors:  The various socio-cultural factors which have large influence on operational growth of the new start up resort in the UK are as summarized below;  
The changing lifestyle, preference and demands of luxury hotel and resorts are increasing which may influence in developing new resort in the UK market (Sampaio and Font, 2012). The increasing number of tourists from different cultural backgrounds also may have positive influence on developing new resort in the UK market. 
Technological factors:  The various kinds of technological factors which have influence on developing growth of operations of the startup resort for the UK market are as summarized below; 
The rapid advancement of technology in the hotel industries of UK such as online booking, baggage checking, Wi-Fi and other technologies have created positive impact for developing new resort in the UK market. 

[bookmark: _Toc512531168]Product and Service offered:

 The “Paradise  Resort” as a resort within the luxury hospitality industry of United Kingdom will offer basic accommodation service. In order to differentiate the lodging facility, a 2 BHK small bungalow will be provided like country house. So a separate bungalow for each guest will provide a sense of homely feeling and thus will provide a decent luxury to the guests coming for staying at the property. Each of the bungalow will have separate garden  and a grass  lawn in front of the units  which the guest can use during their stay. So it is easily understood that the resort will provide the accommodation facility through the number of bungalow that the property will possess.
It is apart from the providing lodging facility, the resort will also provide various other facilities which are mentioned below:
Food and Catering Facility: The resort will have a separate English styles restaurant which will provide various English , Continental, Chinese and Mexican dishes. The guest can take the fooding facility of choice of their own  that are prepared by the resort’s restaurant. It is also noteworthy to mention that the restaurant that will be operating inside the resort will also be available guests who are also not availing the accommodation at the resort. Special catering services will also be made available for parties and events. 
Banqueting facility: The resort will have a banquet with a capacity of 300 persons. These can be hired or rented for a specific period starting from1 day. These would be ideally suitable for corporate parties and personal and other social events. 
It is apart from these facilities, various other services would also be provided which are depicted below:
· Indoor Sporting facilities. 
· Swimming pool facilities
· Outdoor sporting facilities like badminton, Hockey and Mini football ground. 


[bookmark: _Toc512531169]Target Market Analysis:

A target market analysis is extremely crucial for a successful running of a hotel as it will help in able to determine the appropriate set of customers who would actually take the service offered by the hotel. It is essential to mention that business executives, international travelers and medium income group person residing inside UK would be the most appropriate target customers of the resort on the retail front.  
It is also essential to mention that event management companies, medium sized corporate houses will also be a target set of customers. Actually the resort have banqueting facilities and essentially these two set of customers such as medium sized corporate houses and event management companies can avail the banqueting facility of the resort. Moreover, event management companies have a high potential to hire the resort for various functions. So event management companies will be targeted for getting continuous event in the resort. 
So it is evident that proper analysis of the target group of customer help in developing a appropriate  marketing strategy which will mainly focus in the target set of customers who would actually provide the much needed revenue for successful running of the resort. 
[bookmark: _Toc512531170]Competitor Analysis:
The resort industry in UK is one of the most competitive industry which operates in United Kingdom. It is essential to point out that there are presence of large number of hotels and resorts which operates in London. Moreover, some of hotels and resorts offering a luxury staying at a reasonable budgets has high reputation among travel agents , customers and other stakeholders of the hotel industry. Some of the direct competitor of this start up resorts are resorts from brands like Novotel, Pullman, Mayfair, Radisson and Sofitel and other companies. Therefore it must be analyzed that Paradise as a start up venture in the resort segment of the hospitality industry of united Kingdom has to compete with some of the best resorts and reputed brand who possess vast experience in the operations of the resorts. 



[bookmark: _Toc512531171]Marketing and promotional Strategy: 

The ‘Paradise Resort’ as a start up venture will essentially undertake various marketing and promotional campaign which will enable them to create  a brand and an awareness among the target set of customers It is essential to mention that the resort will undertake both offline marketing strategies and digital marketing techniques for creating the brand and promoting the resort. 
Marketing and Promotional Strategies on Traditional front:
 Being a resort, the company will make tie ups with various travel agents. Tie ups with Travel agents will ensure regular booking of the resorts and hence will provide continuous  flow of revenue from the resort. 
In addition to it, the marketing team will also make liaison with various event management companies which will help in brings various events and parties in the campus  of the resort. 
Moreover, for  branding of the resort periodic advertisement would be provided in which would significantly help to develop a brand of their own. These promotional campaign would be done in  through placement of hoardings, banner and distribution of banner. 
Marketing and Promotional campaign on Digital Front:
It so essential to mention that an aggressive digital marketing strategy would be adopted for rapid branding of the resort. It is for this reason promotional campaign would be adopted in various popular social media websites such as Facebook, Google plus, twitter, Instragram and YouTube. The advertisement would be done in the form of pages in social media websites and also video based streaming advertisement. This would be pointed at the potential  target set of customers who are using this platforms. The usage of Google analytics would be taken for undertaking advertisement  and promotional campaign in  digital front. 
It is apart from social media websites, the resort will also be enlisted in various travel websites and online hotel booking websites. Enlistment in various online hotel booking websites will bring substantial revenue to the company. 
[bookmark: _Toc512531172]Funding Strategies:

Starting of resort is indeed a capital intensive business and essentially require high amount of capital for establishing the property and business. Moreover, there is a tremendous need of continuous capital infusion in the initial phase of the business operation. Therefore there must be comprehensive funding strategy which will ensure adequate fund for the start of the resort business. It is estimated from in-depth analysis of the various factor for starting the business operation is around £2000000. The various sources from which funding will be procured are depicted below:
Venture Capitalist: Funds would be taken from venture capitalist in return of a certain percentage of share in this resort business. The main benefit of this funding is that there is no boundation of repayment as this funding is equity based funding. A  Funding of £1400000 would  be arranged from the venture capitalist. 
Loans from bans and Financial Institution: It is essential to mention that secured lending would be obtained via mortgage based loans. The property will be kept as mortgage and a funding of £500000 would be arranged via loans from banks. 
Personal Investment: Some funding would arranged from personal savings and also funding would be arranged from friend and family member and relatives. These money would be returned back 

[bookmark: _Toc512531173]Financial Estimates and projections:  
The cost break up for the development of the resorts are depicted below: 
	Cost Heads 
	Amount (in £)

	Purchase of land 
	600000

	Development of Properties 
	500000

	Interior Decoration of Bungalows 
	300000

	Gardening and Beautification 
	200000

	Initial Human Resource Cost 
	300000

	Other cost like license fees and miscellaneous cost 
	100000

	Total 
	2000000






The revenue estimated from the 1st year of operation of the business are depicted below: 
	revenue Heads
	Amount (in £)

	revenue from Each Bungalow per month 
	3000

	revenue from 20 Bungalows per  month 
	60000

	Therefore, Total yearly revenue from renting Bungalows 
	720000

	Revenue from catering and Fooding service (yearly) 
	500000

	Revenue from banquet rentals 
	800000

	Total Yearly Revenue (in £)
	1220000



Conclusion: 

The nutshell of this venture depicts the high rate of succeeding return that the investors would like to get on development of a new resort in UK through the world wide opportunities and get new many more options for travelers and tourists. Therefore, the development of new resort in UK would be a profitable venture for the entrepreneur. 
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