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Introduction. 

Definition of the term Global business environment 
According to the author (Hans,2018) employees, customers, management, supply and demand, and business rules make up the business environment, which is described as a collection of internal and external elements that impact a company's operational position. As a result of that, the term of Business Environment is the total of all external and internal elements that impact or affect a company. Because the business environment is a dynamic concept or phenomenon, with emerging trends in business ethics, corporate social responsibility, corporate governance, consumer citizenship, and other areas, every firm/manager and internal factors can influence one another and work in ways that are beyond your control. External limitations are a term used to describe external influences. Let's look at some important environmental aspects.

Brief look of the importance of business environment
According to Khan (2018, Business studies) one of the importance of business environment is to assists in the identification of opportunities and obtaining its first mover advantage over competitors. He talks as well for assistance in the early detection of hazards, which acts as an early warning signal. In addition, it aids in the extraction of usable resources to turn them into output that is desired by the environment. The author (Khan,2018) states that aids in dealing with quick changes in an ever-changing environment. 
Global businesses environment shows its importance. As noted by the author, other of the importance of the business environment is to supports in the planning and design of policies. 
It helps, as well, in performance improvement by continually assessing the environment and implementing appropriate strategies.

Purpose of the assignment 
This report will discuss selected brand-Mercedes Benz from the automobile industry, and it will critically evaluate the challenges of company’s internal and external business environments. 
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Mercedes-Benz Group AG is a car brand, and everyone knows it. They provide one of the most luxurious cars in glove. 
In 1886, Gottlieb Daimler, and Carl Benz created the company and just done the story of he Mercedes. The brand operates almost in all the countries and provides good quality services and comfort in their cars. Mercedes Benz is a German company; however all the qualified professionalism can be found in any branch for an advice. 

Plan for the report.
First, explanation of the term Global businesses environment and brief discussion of the importance of the business environment will be provided. Second will have a quick look on abstract of the selected brand.
 Third, we will evaluate the challenges of internal and external business environment of Mercedes and will reflect on the challenges they encounter in trading across the globe. Last, but not least, we will include SWOT, PESTLE and Value chain together with their competitive advantages from their core values and sustainability. 



Evaluation of the challenges of the internal and external business environment of the car brand selected- Daimler Mercedes Benz
Mercedes Benz is one of the most luxurious vehicles in automobile industry.  As a result of that, this global brand can face any challenges or strengths in the market. It is worth it to mention challenges as discussed may be improved in future. The selected brand is massive company and both challenge in external and interna business environment. In the following section will be evaluate the challenges in internal and external business environment, and it will be addressed SWOT analysis of the brand, PESTLE analysis and Porter’s Five Forces. 
SWOT analysis Mercedes Benz 

	Strengths 
Brand Equity
R&D
Financial Prosperity
	Weaknesses 
Competition
Lawsuit
Vehicle Recalls

	Opportunities 
Brand Image
Alliances
Emerging Markets


	Threats 
Covid-19
Changing Trends
Substitutes





Brand Equity. Mercedes Benz always comes with the name upfront. There are people around who can buy a car only because is from the Daimler manufacturer. One of the things that can lead to power in this industry is to have the financial strength. Mercedes Benz certainly can define that. 
According to the author (Momin, 2021), no matter how globalized one brand is, there will be always competition around. They can be quite competitive with prices, comfort, or just different taste. Mercedes Benz is a German brand, however there are other German brand with great quality as well. 
Author claims as well, (Momin, 2021 that all companies are allowed to have issues, however, to resolve them rapidly. 
The opportunities can be brand image, alliances, and emerging markets. While having strong brand equity is advantageous, it also places a significant strain on businesses to maintain their standards. The tiniest of concerns, controversies, or viewpoints can cause unintended consequences. Furthermore, information now exists in the form of the internet, which keeps it alive indefinitely. Mercedes-Benz might look at forging agreements with other vehicle firms to get a larger share of the market and mitigate some risks. 
In fact, talking about the threat is never pleasant thing to do. Author states (Momin,2021) THAT Only after Covid-19 epidemic hit the world, the vehicle industry was significantly affected since everyone went into lockdown mode and people rarely needed to travel. People did not buy as many automobiles in the years leading up to the pandemic, thus car manufacturers had a difficult time. He states (Momin,2021) as well that, many countries are now adopting legislation that requires businesses to adhere to environmental regulations. Because the future is predicted to be green, many automobiles in several nations may become outdated. In addition, as a consideration of the five largest most elegant automakers, it can be easily found four more, or perhaps all five, to fill the spots following Mercedes. This is since several automobile manufacturers provide the same prestige, luxury, status symbols, and other features. Consequently, it's critical that they don't grow complacent and instead focus on active methods to keep ahead of their competitors.

Mercedes Benz PESTLE Analysis can explain almost all of the business strategies of a company. Mercedes-PESTLE Benz's Analysis looks at how political, economic, social, and technical (PEST) aspects, as well as legal and environmental considerations, affect its company. The PESTLE Analysis identifies the various extrinsic circumstances that have an influence on the brand's business.
According to MBA Skool team (2020), Pestle Analysis can require a lot of things from a company and Mercedes can be one of them, and that may be crucial when its related to their improvement.
India's luxury automobile market is the smallest among the major economies, with an average of 35000-40000 units sold over the last three years. Sales dropped by more than 30% between April and June, with sales dropping from 6500 to 7000 units.
The author points out (MBA Skool team, 2020) that, Luxe Drive is a client's unique commitment activity that combines excitement, exquisite cuisine, and music. The event, which is hosted in metropolitan areas where there may not be an immediate corporate presence, provides members with an all-encompassing brand experience. Mercedes Benz Elite dispatch and Service on Wheels are two more. 
Moreover, as a technological factor he states that, even a brand who is being related with elegance and quality, such as Mercedes Benz, must do more to stay ahead of the competition. The company proverb illustrates their approach to advertising luxury vehicles: win big or go home. Mercedes-Benz is clearly regarded as the top in terms of improvement execution, structure, security, and environmental concerns. 
Undoubtedly, as a legal factors, can be stated that, After the Supreme Court restricted the registration of new diesel vehicles in the National Capital District in December 2015, Mercedes-Benz decided that for the long haul, they needed to return to diesel. Particulate outflow in petroleum and diesel are comparable at the BS-VI standard, whereas CO2 discharge in oil is greater.
Porter’s Five Forces. 
According to author (2020), the study focuses on assessing the company's position considering dynamics like as new entrants, substitutes, buyer bargaining power, supplier bargaining power, and competitive rivalry.
Because the majority of existing premium and luxury car companies are well-established and well-established, the risk of new entries into the business is low. Customers may be hesitant to convert to new brands since existing brands have established a brand image and are a mark of distinction and renown.
The author states (2020), that other choices, such as public transit and ride-sharing services, compete with automotive manufacturers like Mercedes Benz. Mercedes-Benz faces a moderate danger from replacements. There is also a rise in environmentally concerned individuals who would like to utilise more environmentally friendly alternatives. A variety of elements, including as brand image, customer experience, and marketing, help to minimise alternatives. As a result, we might infer that substitution threat is moderate.

Reflection of the challenges Mercedes Benz encounter in their trading across the globe.
In 2020, happened the globalized pandemic Covid-19. All massive and small businesses were affected and one of the was Mercedes Benz. In the following section it will be discussed the situation after Covid-19-one of the challenges that affected the company. 
The health and safety of Mercedes Benz's customers, employees and business partners is their top priority. Mercedes-Benz Cars under the guidance of Daimler AG is monitoring the spread of Covid-19. They have embraced virtual customer as well as virtual team meetings to support and enhance customer requirements. According to the author quate a lot of the car brand brands were welcoming customers with the needed restrictions and limitations.  (Manufactorer,2020) Q Mercedes-Benz workshops were open, and others progressively re-opened - whilst adhering to social distancing guidelines.
According to (Daimler,2021), the company survived completely during one of the worst pandemics- Covid-19. In the end of the year of the pandemic, Mercedes came across with the same numbers of customers and enquiries as in the last couple of years. 
 


Conclusion.
This report explains the term of the business environment and its importance around the globe. The topic is the automobile brad-Mercedes Benz where we evaluate the challenges the face as a company in the external and internal business environment. This evaluation contains SWOT Analysis, PESTLE analysis and Porter’s Five Forces, as it aims to explain in detail all the pros and cons for the company. 
As s globalized brand, Mercedes Benz may face any difficulties or advantages. Their logo is: “The best or nothing”, so as the best they shall improve themself for a lot more! A lots of people appreciate all of the activity of the company and will require the same quality in future.
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