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Introduction
As an entrepreneur, this is a plan for starting a new company and launching another venture. With the intention of starting another firm, it is imperative that you first articulate your visions for what you want to accomplish, as well as how you intend to do it (Finch, 2018). 	Comment by Vasilios Tavlaridis: This is the business plan to start a new company	Comment by Vasilios Tavlaridis: You already have one company and want to start another?  Proofread the sentence
The primary advantage of a field-tested approach in subtleties is the ability to balance the costs. Using strategy, top-level management and the company's CEO may think deeply about the business, discuss the company's goals with others, build a solid foundation, and make the planning process go more smoothly.	Comment by Vasilios Tavlaridis: Rework/rewrite this part in your own words. If you are taking from a book or any other source you have to cite.
Overview of Business Idea
If a company wants to be taken seriously, it needs a solid marketing strategy that clearly outlines what it plans to do, what its goals and tactics are, how it plans to achieve those goals, and when it plans to do so (Mckeever,2018). A strategy that has been tried in the field serves as a reference for determining its probable arrangement. In this section, companies describe their target customers, the products they provide, and the unique value they provide. The fundamental goals of strategy are the establishment of an effective business system, the recruitment of investors and pioneers, and the determination of future monetary needs (Mckeever,2018). The long-term corporate success should be clearly manufactured by the marketing strategy. On London's north roundabout street, a DJ store is proposed to be built. Maxtin DJ will be the name of the company. It receives orders and delivers products to customers through its own website. As a result, they have a wide variety of unique DJ equipment and accessories on hand. Incorporating cutting-edge technology with meticulous planning, Maxtin's products provide a world of fun, amusement, and intuitiveness to its customers. Digital DJ regulators, Digital vinyl framework (DVS), DJ sound points of interaction, DJ earphones, DJ Mixers, DJ bundles/groups, DJ speakers, Dynamic amplifier, Performance regulators, and Pioneer DJ bundles are all included in the Maxtin’s range of recorded products.	Comment by Vasilios Tavlaridis: Some good information in the paragraph but you should rework this section. Here you need to explain the business idea and to ad maybe some statistics from the DJ industry especially now that covid restrictions are lifted
Ownership and structure of the business
To start a business, many important decisions will be made. The first one is to select which legal structure is the best fit for the business (Asman et all,2020). There are many ways to incorporate a business, each has its own advantages and disadvantages. There is one business type called sole proprietorship, which is almost always the right decision for a start-up. This is also considered the simplest option for business owners to start a business (Thakur,2020). Because there need not any registration process or application to run the business. A sole proprietorship business needs less paperwork to start the business and there is an easier processes and fewer requirements for business taxes. The business needs to pay fewer registration fees. Considering the advantages of all business structures, the Maxtin DJ best fit as sole proprietorship business type.	Comment by Vasilios Tavlaridis: It does not require any

Management of Business
It's a term used to describe the cooperation and organisation of corporate activists. Supervisors and leaders of an undertaking have the responsibility and competence to determine and examine an effort (Gryshova,2019) (Gryshova,2019). The number of administrators in a venture might range from one person to a big number of people. The owner should be the administrator in Maxtin DJ. He has to figure out how to get the job done and then make a decision. On the off chance that the size of the venture expand, additional chief may be hired. In addition, the board of directors has the authority to devise the plan, which is then carried out by the CEO. At the beginning, the Maxtin DJ can hold two salespeople at a time. In order to achieve the goals and objectives of a project, the board aims to bring people together to do so by using the available resources in an effective and efficient manner.	Comment by Vasilios Tavlaridis: delete	Comment by Vasilios Tavlaridis: Rework the sentence- what you want to say?	Comment by Vasilios Tavlaridis: DJ you want to say?	Comment by Vasilios Tavlaridis: You can not have a board of directors when you are  a sole trader business	Comment by Vasilios Tavlaridis: Good paragraph - re work it and add that you will be working as a DJ and the experience you have. You have already mentioned that you will be taking all the decisions
Evaluating the business idea using SWOT Analysis
In business, SWOT refers to a company's advantages as well as disadvantages. Individuals and organisations use SWOT analyses to identify their respective strengths, weaknesses, opportunities, and threats (SWOOT) in order to formulate a strategic plan (Benzaghta,2021). An enterprise has its own strengths and weaknesses. That's something Venture has some control over, and it's something he can modify. Opportunities and Threats, on the other hand, exist outside of a venture. No matter how hard you try, you won't be able to affect the outside world.	Comment by Vasilios Tavlaridis: Better rephrasing would be  for example Companies can control  and adjust their internal threats and strength but can not control external challenges that can impact them
	Strengths
· Relaxed and friendly atmosphere in the store.
· Enjoy and try out the finest products we offer.
· Opportunity to receive expert advice in relaxed and friendly atmosphere.
· Delivery the product to required destination.
· Warranty of the product.
· Provide after sales services.
	Weaknesses
· Lack of innovative design.
· Lack of providing premium product at a reasonable price.
· Lack in services.


	Opportunities
· Already have existing customers in the market.
· Younger people are more involving in Brand and Music which can increase the sales of DJ equipments.
· Brand and Music are in trends. People always follow the trends.
	Threats
· There are lots of competition.
· Competitors also offer same types of products.
· They already have some fixed customers.






Assessing the current external environment using PESTEL analysis
PESTEL is an important system of large-scale natural factors used to evaluate the business environment in which a venture operates. The leaders of a company use this method in their key planning cycles, putting their own safety at risk (Abdullah,2022). Inventive product and market drives are well-known instruments that may influence model presumptions and financing decisions. Variables that are included in PESTEL are Political, Economic, Socio-cultural, Technological, Legal, and Environmental.




Political Factors
Political variables of connections are driven by government actions and methods. There are a variety of concerns that might hinder a business' success, including tax collection, deregulation, antitrust, and other competition-inhibiting factors. Maxtin DJ can determine the potential trade boundaries by evaluating them.	Comment by Vasilios Tavlaridis: Write a political factor that can impact your business and add some citation
Economic factor
All of these aspects of the UK's current and future monetary situation, together with their effects on employment and costs (as well as globalisation), are monetary considerations to keep in mind while making decisions about the country's economic future. Maxtin DJ's price and output may be affected by these monetary factors.	Comment by Vasilios Tavlaridis: Reword the paragraph. I understand that income fluctuation can have an impact - add some statistics


Social factor
Examples of social components include age, orientation, race, and family size, consumer mentalities, evaluations, buying behaviour, business examples, cultural and strict norms, and expectations for daily luxuries. Identifying these characteristics, it is expected that customers would either accept or reject the product.	Comment by Vasilios Tavlaridis: Rephrase the paragraph- what social factors do you think can impact the DJ business or industry? Add a citation
Technological factors
There are several ways that technological elements affect marketing, including:	Comment by Vasilios Tavlaridis: Rephrase the paragraph- what technological factors do you think can impact the DJ business or industry? Add a citation
· Innovative approaches to the production, distribution, and consumption of human capital and goods;
· Innovative approaches to interacting with target audiences.
· Mechanized components determine whether or not a Maxtin DJ patent may be
protected.

Environmental factors
Natural factors are crucial in light of the paucity of raw components, contamination goals, the ability to carry out work in a morally and practically possible way, and carbon footprint objectives. The effects of transportation on contamination are shown in these images.	Comment by Vasilios Tavlaridis: Rephrase the paragraph- what environmental factors do you think can impact the DJ business or industry? Add a citation

Legal factors
Legal considerations include health and safety, open door policies, advertising guidelines, buyer privileges and guidelines, item marking, item packing, and item security.	Comment by Vasilios Tavlaridis: Expand on this. What legal factors can impact the DJ business or industry? Add a citation 










Identifying the key marketing functions of Maxtin DJ using 4ps
The four Ps of marketing are considered the key factors of marketing and the pillars of any marketing strategy. Four Ps stand for products, price, place and promotion of a good or services.	Comment by Vasilios Tavlaridis: Add a definition of 4Ps with the appropriate citation



Product
The product is what the enterprise offers to sell. It can be physical goods, services and consulting. The product of Maxtin DJ is DJ equipments. It also describes what makes a product great and unique. We focus on usability and features of the products. Our business wants to build something for a different target market, even though we are in a crowded market place.	Comment by Vasilios Tavlaridis: You could add some statistics on DJ equipment market
Price
Price refers to how much one charged to get the product. It is really heard to set a right price for the product (Chen,2018). There are many enterprises who offer best valued products at lower price. To set the price company should consider what would be the lowest price it is willing to sell the product and what would be the highest price that consumers would be willing to pay.


Place
Place refers to the location where the company or enterprise is located. So, the location has to be picked where targeted customers are. To find the proper place or location for business firm, firm needs to analyse where is the customers (Chen,2018), which distribution channels are currently working and do the firm directly sell its products to end customers or go through Middle man.	Comment by Vasilios Tavlaridis: Rework the paragraph
Promotion
Promotion refers to the communication which promote a product, activity or a brand among the target customers (Jusoh,2022). It is the way of attracting target customers. There are many tools of promotion like advertising, public relations, digital marketing, direct selling, personal selling, sales promotion and event marketing. Event marketing is best choice for us to promote our products.

Explanation of the target market and marketing strategies of Maxtin DJ
Target market
A target market is a specific group of people with shared characteristics to whom a company want to sell its end products. Companies use target markets to find out their potential customers and set marketing strategies which help them to achieve their business objectives (Graham,2022). Developing the target market entails conceptualizing the product, recognizing the market need for the product, researching the target market, etc. Target marketing means cutting off the whole market into many segments and setting marketing strategies for each segment to enhance the market share. Target marketing would involve using marketing tactics to target a specific market group, which might be crucial to attract new customers, expand business opportunities across the country, and expand the distribution network broader.	Comment by Vasilios Tavlaridis: Good information but you need to explain the target market for your business idea and not be general on what target market is. Use some elements  of what you have written again.
 Marketing Strategy
By establishing the lowest possible costs for services, interactions, and products, an expenditure initiative approach aims to get the upper hand. The administration must constantly try to reduce costs at every level in order to get the upper hand, which is exceedingly difficult for an initiative. The ability of the cost system to capture a significant share of the total industry and to attract the attention of customers cannot be overstated. (Morgan,2019). If the firm is producing substandard labour and goods at a low profit margin, it will eventually lead to dissatisfaction. In order to promote this approach, a company's labour and goods must be appropriate and well-defined for its target clientele, and this must be much cheaper and more serious than other companies generating comparable products or services.
Using a separation technique, a company may give its customers something new, different, and distinctive from what their competitors are doing in the commercial centre. When it comes to business and competition, this strategy has a huge impact (Smith, 2018). It also provides a competitive advantage. However, unless there is a significant financial benefit, a company will not be able to operate profitably for very long using this approach. If a company is able to isolate its services, it won't have to compete on price with rivals and will have a greater appeal to certain clientele.
The marketing strategy is to underscore prevalent help. To entice new customers, we aggressively expose the flaws of our competitors.
Cash flow forecast	Comment by Vasilios Tavlaridis: Use the table I send to all of you
The cash flow of Maxtin DJ is given below
	Cash inflow
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	July
	Aug
	Sep
	Oct
	Nov

	Opening balance
	50000
	51000
	53000
	59000
	62000
	66000
	68000
	69000
	74000
	77000
	88000

	Sales
	5000
	7000
	9000
	8000
	11000
	10000
	13000
	15000
	18000
	21000
	17000

	Purchase &wages
	4000
	5000
	3000
	5000
	7000
	8000
	12000
	10000
	15000
	10000
	10000

	Outflow
	1000
	2000
	6000
	3000
	4000
	2000
	1000
	5000
	3000
	11000
	7000

	Closing balance
	51000
	53000
	59000
	62000
	66000
	68000
	69000
	74000
	77000
	88000
	95000



Conclusion
For this business, both initial and secondary research has been conducted. A positive response is got from the initial research along with secondary research. To consider customers response to the proposed idea of business, Maxtin DJ has a positive probability to success with its idea in the market on the target market.
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