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Executive Summary 
For cultural management and handling foreign visitors, learning non-English languages like German and Spanish is vital for hospitality management people. Respecting cultural aspects and shared values of international visitors increase hotels in increasing visits and this can maximise their revenue. Individual country progress is dependent on the hospitality service industry. Motivating the staff to perform team management increases efficiency in customer handling. Investments of hotels in preventive measures like rescue shelters, and fire extinguishers to avoid any kind of uncertain situations like natural calamities, and earthquakes. Engaging female employees and people from different cultures and locations maximizes the hotel's reputation and customer handling.
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Learning any kind of foreign language is the best way to be connected and know the cultural aspects of the people. People from different countries with various religions have multiple cultural aspects (bbc.co.uk. 2023). Every person needs to give respect to other people's shared values and cultural aspects.
To have effective communication with foreign visitors, speaking a non-English language like German and Spanish and having a professional business attitude are maintained.
[bookmark: _Toc137296257]2. Cultural differences between Germany and Spain 
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Figure 1: Hofstede’s Model
(Source: hofstede-insights.com. 2023)
Power Distance
The power distance score of Germany is 35 whereas the score of Spain is 57. Germany has less power distance compared with Spain.
According to Jandt, F (2016), this can be defined as the level to which less powerful people in institutions in a country have unequal power distribution. Hotels in Germany have direct interaction and better power distribution in managing customers but in Spain, hotel managers maintain a hierarchy and there is very less direct communication when issues evolve. Therefore, the hotel staff of Germany is beneficial in providing better services to their international visitors from Spain. 
Individualism
Germany has an individualism score of 67 and Spain's score is 51 according to Hofstede’s model.
Teamwork is important, especially in the hotel and hospitality industry. Teamwork is less among the people of Germany as they tend to take care only of the people of the family who are in direct relation. On the other hand, in Spain, teamwork is natural and the staff of their hotel tend to work with no influence of management motivation (Samovar, L. 2009). Therefore, the hotel staff of Spain gives the best customer experience to foreign visitors compared to Germany. 
Masculinity
Germany has a high score of 66 in their male-dominating attitude and Spain's masculine score’s less, around 42.
Germany's feminine section is considered less as this is a male dominant country and employees show their status as per their assets like cars. In Spain, everyone is treated equally irrespective of their gender and cultural positions. So, Spain has better staff management with equal female employees and can serve international visitors with a same-gender approach.
Uncertainty Avoidance
Germany score’s in avoiding uncertain situations is 65 which is quite low than Spain whose score is 86.
Germans prefer to compensate for the consequences rather than take preventive measures. But the people of Spain tend to care about every unpredictable situation by keeping extra resources or capital to handle future problems. As opined by Moran, R. (2018), Spanish hotels attract foreign visitors far more as they have every kind of prevention like fire extinguishers for fire and rescue shelters for any natural calamities like earthquakes than the hotels in Germany who does not invest in unpredictable situations.
Long term Orientation
Germany has a high score of 83 than Spain whose score in long-term orientation is 48. 
As Germany is a pragmatic country with the ability to adapt to new cultures or changes in tradition from context to time. But Spain is a normative country and they find quick results without delays. Therefore, Spain hotels attract international visitors from different traditions more compared to Germany. 

Indulgence
Germany has less score of 40 and Spain's score is 44.
As opined by Cooper, et al., (2007), German people are easily satisfied and they do not emphasise time-changing demands. But in Spain, customers need new changes according to the trend. So, the hotel staff of Germany manage to give better customer satisfaction compared to Spain hotels.
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	Do’s 
	Don’ts

	Hotel employees need to learn non-English languages like German and Spain to enhance communication with international visitors (Methan, K. 2001). 
	Male domination and cultural differentiation in hotel organisations may not be prevalent as this leads to inequality among the employees. 

	For better long-term orientation, clear structures and the implementation of proper rules is important. This led to relaxed approaches to life for long-term future goals.
	Hotels of Germany need not have individualism as this increases inefficiency in teamwork which is not at all recommended. According to Brown, K. (2013), as the hospitality industry is based on teamwork, to provide the best customer service hotel staff need to work in teams. 

	Investments to avoid any kind of uncertain situations like natural calamities, earthquakes and laws restriction guidelines of the government.
	Hierarchical management in hotels leads to inefficient control systems. For running a hotel and managing visitor’s direct communication is needed to resolve issues.
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Direct communication with management heads
I like to recommend Spain increase direct communication with their managers for resolving issues. Not maintaining hierarchy in the management control system can decrease the power distance and better visitor attraction to Spain hotels.
Teamwork
I recommend German hotels work in teams to provide the best customer service hotel staff need to work in teams as the hospitality industry is based on teamwork. 
Investment in preventive measures
I like to recommend Germany invest more in preventive measures to avoid uncertain situations and consequences. Implementing fire extinguishers, creating rescue shelters and also keeping extra capital to handle legal issues can decrease insecurity among international visitors to come to Germany.
Equal employee engagement
I like to recommend German hotel management in treating all genders, especially the feminine section of society and the visitors coming from different cultures and locations. This can increase in giving customer satisfaction and increase employment for females.
Instant solutions
I recommend German hotels have instant solutions related to the adoption of new cultures concerning time. This can increase in attraction of foreign visitors with different cultural variations.
Additionally, I recommend the hotel staff to increase their knowledge in learning non-English languages to handle international visitors especially those who are coming from Germany and Spain. 
[bookmark: _Toc137296261]4. Conclusion
Foreign visitors prefer to communicate in their respective languages and tend to visit hotels that give cultural respect to their religions and shared values. For efficient communication, hotel staffs need to have multiple language knowledge. This attracts more international visitors. Hotels with better uncertainty avoidance scores tend to increase insecure travellers. It can be concluded that the hotel industry needs to have equal treatment for both the sake of employee engagement and visitor satisfaction. Many female visitors opt for female staff for their assistance throughout the trip. Also, for resolving any kind of problem among employees and visitors, direct communication needed.
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