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Tesla, Inc. is a global leader in the design, development, and manufacture of electric cars (EVs), energy storage systems, and solar panel manufacturing. Elon Musk launched the firm in 2003, and it has since acquired substantial attention and market share in the global automobile sector. In this external study, we will look at the external elements that affect Tesla's business and make suggestions on how the firm might use these aspects to maintain its development and success.

The demand for EVs is one of the most important external forces influencing Tesla. With increased worries about climate change and the need to lessen dependency on fossil fuels, there has been an increase in worldwide demand for EVs. Tesla has capitalized on this trend by providing a variety of high-quality and innovative EVs that have garnered substantial market share. Tesla should continue to focus on research and development in order to remain ahead of the competition and deliver new and improved products that fulfill the changing demands of consumers.

Government laws and subsidies relating to EVs and renewable energy are another key external element for Tesla. Many governments throughout the world have created laws and incentives to encourage the use of EVs and renewable energy sources, which has contributed to a rise in demand for Tesla's goods. To continue benefiting from these policies, Tesla should remain up to speed on changes in rules and incentives, as well as interact with policymakers to lobby for policies that encourage the adoption of EVs and renewable energy. (Tesla, 2021)
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PESTEL analysis is a method for identifying and analyzing the primary change drivers in an organization or sector. It entails investigating the political, economic, sociocultural, technological, environmental, and legal aspects that may have an influence on a company. Here's a quick rundown of how these things can influence Tesla:

Political:

Tesla operates in several countries, each with its own political situation. Political unrest or government laws changes might impact Tesla's activities and capacity to conduct business in certain regions.

Government rules and incentives connected to global climate and sustainability may have an impact on Tesla's business plan and goods (electric automobiles and renewable energy products). (Tesla Impact report, 2019)

Economic:

Economic factors such as customer demand and access to credit can have an influence on Tesla's sales and profitability. (Rana, 2020)
Changes in currency rates can impact the prices of Tesla's products in various areas.

Sociocultural:

Tesla's goods appeal to a certain sort of customer, and changes in consumer tastes or attitudes may influence demand for its products.
Tesla's reputation and brand image are critical to its success. (Mangram, 2019)

Technological:

Tesla's company is strongly reliant on technology, from product design and production to the utilization of modern manufacturing processes. 
Tesla's capacity to remain competitive and bring new goods to market may be hampered by the rapid speed of technical development. (Lobo, 2020)

Environmental:

Tesla's products are promoted as environmentally benign, and the company's long-term objective is to shift the globe to renewable energy. Global environmental policies and customer attitudes toward sustainability may have an influence on Tesla's company.

Natural catastrophes or other environmental crises may potentially have an influence on Tesla's operations and supply chains. (Harvard, 2016)


Legal:

Tesla is subject to a slew of rules and regulations, including that governing product safety, labor, and the environment.

Changes in these rules and regulations, as well as challenges to Tesla's compliance, might have an influence on the company's operations. (Bansal, 2021)
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Porter's Five Factors is a paradigm for analyzing an industry's competitive forces. These forces may have the following effects on Tesla:
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New entrants pose a threat: Tesla's business strategy and technologies provide it with a competitive edge, but the hefty capital needed for entering the automobile and renewable energy industries may prevent new competitors. However, rising interest in electric and self-driving vehicles may make the sector more appealing to potential rivals. (Peter, 2012)

Substitute threat: Although Tesla's products have few direct alternatives, the business may face competition from alternate modes of transportation (e.g., public transportation, ride-sharing) or energy sources (e.g., fossil fuels). (Ingram, 2018)

Buyer bargaining power: Tesla's products are high-end items, and the firm has a strong brand, which provides it with some price clout. However, during an economic downturn, purchasers may be more price-sensitive.

Supplier bargaining power: Because Tesla obtains various components and materials via a worldwide supply chain, it may be exposed to supplier bargaining power. However, the company's vertical integration (for example, manufacturing its own batteries) may lessen this risk. (Kalaitzi, Matopoulos and Clegg, 2019)

Existing competitor rivalry: The automobile and renewable energy industries are highly competitive, and Tesla battles both established businesses and new entrants. On the other hand, Tesla's brand and technology set it apart from many of its competitors.

	Porters 5 forces model
	Influence

	Existing competitors
	Moderate

	New competitors
	High

	Substitutes
	Moderate

	Bargaining power of suppliers
	Moderate

	Bargaining power of consumers
	High
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A SWOT analysis is a technique for determining a company's strengths, weaknesses, opportunities, and threats. Here's a quick rundown of how these considerations may relate to Tesla:

Strengths:

· A solid brand and reputation
· Position of leadership in the electric car market
· Innovative technology and advanced technologies
· Recent years have seen the strong financial performance.
· seasoned leadership team

Weaknesses:

· reliance on a small number of suppliers
· High manufacturing costs
· Production capacity constraints and possible bottlenecks
· In comparison to established car firms, the distribution network is limited.

Opportunities:

· Rising demand for electrified and self-driving automobiles
· Possibility of expanding into other markets and sectors (e.g., energy storage, transportation services)
· Partnership and cooperation opportunities
· Government incentives and subsidies for electric and renewable energy goods are possible.

Threats:

· In the automobile and renewable energy industries, there is fierce rivalry from both established businesses and new entrants.
· Dependence on a volatile and heavily regulated industry
· Natural calamities or potential supply chain disruptions
· Economic downturns or shifts in customer choices and attitudes toward electrified and self-driving cars.
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The practice of breaking a market into smaller groups of consumers with comparable demands or characteristics is referred to as segmentation. Selecting one or more of these categories as the major focus of a company's marketing activities is known as targeting. Positioning entails developing a distinctive and appropriate value proposition for the target market based on the company's capabilities and demands and preferences. (Qualtrics, 2018)

Consumers interested in premium electric automobiles are Tesla's major target market. The corporation has divided its offerings within this market depending on characteristics such as price point, performance, and features. Tesla's Model S, Model X, and Model 3 are, for example, aimed at distinct parts of the luxury electric car market, with the Model S and Model X being more expensive alternatives and the Model 3 being cheaper. (Stoy, 2021)

Tesla sees itself as a global leader in the electric car sector, with an emphasis on innovation, sustainability, and performance. The company's marketing efforts emphasize its products' environmental benefits, as well as the sophisticated technology and design characteristics that set them apart from regular gasoline-powered automobiles. (Rana, 2020)
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The seven components that organizations may control to impact their marketing activities are referred to as the 7Ps of the marketing mix: product, price, promotion, place, people, process, and physical evidence. Here's how these aspects may or may not relate to Tesla:

Product: 
Tesla's main products are electric vehicles such as sedans, SUVs, and semi-trucks. The company also provides residential and commercial customers with energy storage solutions. (Tesla, 2021)

Price: 
Tesla's goods are aimed at the luxury market and are often more expensive than standard gasoline-powered automobiles. However, in order to appeal to a broader demographic, the corporation has also created more cheap choices, such as the Model 3. (Tesla, 2021)

Promotion: 
Tesla promotes its goods using a range of marketing methods, including internet advertising, social media, events, and collaborations. To build excitement about its products, the corporation also relies on word-of-mouth and media publicity. (Tesla, 2021)

Place: 
Tesla has a global footprint and distributes its products to consumers directly through its own retail outlets and online. To support its goods, the corporation also offers service facilities in various places. (Tesla, 2021)

People: 
Tesla workers are the face of the brand and engage directly with customers, therefore they play an important part in the company's marketing activities. The organization prioritizes acquiring and developing high-quality staff. (Tesla, 2021)

Process: 
Tesla's marketing activities include a variety of operations like as product creation, price, promotion, and distribution. In addition, mechanisms are in place to assist customer service and after-sales support. (Tesla, 2021)

Physical Evidence:
Tesla's product design and look, as well as its retail outlets and service facilities, all add to the total tangible evidence of the brand. The organization prioritizes the creation of a high-quality, contemporary, and sustainable image. (Tesla, 2021)
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To summarize, Tesla's external environment contains both possibilities and problems. Tesla can continue to grow and succeed in the evolving automotive and renewable energy markets by staying tuned in to changes in consumer demand, government regulations, and the global economic landscape, as well as investing in research and development, supply chain management, and strategic partnerships.
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Diversify operations: To manage risks and lessen reliance on any one market or product line, Tesla may explore expanding into other areas, such as producing new goods or services or getting into partnerships or collaborations with other firms.

Focus on supply chain management: Tesla's success depends on ensuring a dependable and efficient supply network. To strengthen its supply chain management, the firm should prioritize developing strong supplier relationships, investing in automation and technology to increase efficiency, and implementing comprehensive risk management measures.

Spend in R&D: To keep ahead of the competition and fulfill the changing requirements of consumers, Tesla should continue to invest in R&D to create new and creative goods and technology. This might entail investing in innovative manufacturing technology or collaborating with academic institutes or other businesses to gain access to new technologies and knowledge.

Build a strong and efficient organizational structure: In order to efficiently manage its operations and fulfill the needs of a quickly growing firm, Tesla should prioritize the development of a strong and efficient organizational structure capable of adapting and responding to market changes. Streamlining procedures and decision-making, delegating duties, and investing in staff training and development are some examples.

Foster an innovative and customer-focused culture: To continue its development and success, Tesla should foster an innovative and customer-focused culture, encouraging workers to be proactive, creative, and customer-oriented. Implementing consumer feedback initiatives, providing staff training and development programs, and creating an open and collaborative work atmosphere are some examples.

Tesla should pursue the following marketing methods to continue growing and extending its business:

Expand into new markets: 
The corporation might explore expanding its presence in these markets through partnerships, local manufacturing, and focused marketing.

Product diversification: 
Product diversification:  Tesla may reach new client segments and expand income streams by diversifying its product offerings.

Utilize social media and digital marketing: 
Utilize social media and digital marketing:  This might involve employing influencer marketing, providing compelling content, and analyzing data to better understand and target its audience.

Improve the consumer experience: 
Tesla has a devoted customer base, and by enhancing the customer experience, the firm may be able to retain and attract new customers. This might involve investing in customer service, expediting the purchase process, and providing customers with additional advantages or rewards.

Collaboration with complementary firms: 
Tesla may explore collaborating with companies that provide complementary products or services, like charging infrastructure or ride-sharing services. This might help the organization expand its reach and provide clients with a more complete service.
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