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TASK DESCRIPTION




You are required to advise your clients on appropriate procurement routes for the following projects. 

1	A private developer has purchased the land and is now interested in the construction of a new 10 storey office block in Cardiff city centre value £20 million.	
2	A new Morrisons for the town of Mumbles. It is to have a total floor area of 3400 m2 of which 2000 m2 will be sales area. Morrisons wish the store to comply with their corporate image and to be open by September of 2018.
	
3	The construction of a new private hospital in Swansea SA1 .There will be 3 operating theatres, 10 consulting rooms, High dependency unit, and 20 beds. This will replace the existing private hospital in the Uplands area of Swansea.


4. A new hotel complex/retail units in SA1. The project is to be privately financed by a merchant bank which has set a firm cost limit for the project. 
	
5. Upgrading the ‘Small world’ theatre in Cardigan town centre. The theatre is run by a group of volunteers who control the Theatre through a company limited by guarantee. This means that they might be liable for any losses the Theatre makes. The extent of the works is to refurbish the stage, provide disabled toilet facilities and access and install a new kitchen that meets current hygiene standards and is suitable to be run as a commercial venture.
	
6.INA Bearings require a new 5,000 m² factory to be located near their distribution centre in Llanelli, South Wales due to a new business venture. It is to be opened as soon as practicable.
	
7. Following a recent fire at Bluestone Holiday Park, the leisure centre and pool need to be completed before May 2018 ready for high season. 

8. The extension and widening of the   A4570 road through South Wales. £30 million.
	
9. Oakwood Park require a new roller coaster and virtual reality ride to be installed in the park, it has to be faster and scarier than all other rides, currently in operation. This has to be installed by October 2018.
	
10	The City and County of Swansea wish to provide a new 300m2 science block for Bishopston Comprehensive School, including demolition of an existing science block (which includes asbestos in the flooring). 
	
	GUIDANCE FOR STUDENTS IN THE COMPLETION OF TASKS





This assignment aims to give you the opportunity to display your understanding of the appropriateness of different forms of procurement.

Target Word Count 2,000 words maximum

A Professional Standard of submission is required. 

	
                 MARKING CRITERIA AND STUDENT FEEDBACK



This section details the assessment criteria. The extent to which these are demonstrated by you determines your mark. The marks available for each criterion are shown. Lecturers will use the space provided to comment on the achievement of the task(s), including those areas in which you have performed well and areas that would benefit from development/improvement.


	Common Assessment Criteria Applied
	Marks available
	Marks 
awarded

	1. Research-informed Literature 
Extent of research and/or own reading, selection of credible sources, application of appropriate referencing conventions.
	
	

	





	10
	

	
	
	

	2. Knowledge and Understanding of Subject
Extent of knowledge and understanding of concepts and underlying principles associated with the discipline.
	
	

	





	20
	

	
	
	

	3. Analysis
Analysis, evaluation and synthesis; logic, argument and judgement; analytical reflection; organization  of ideas and evidence
	
	

	





	20
	

	
	
	

	4. Practical Application and Deployment
Deployment of methods, materials, tools and techniques; application of concepts; formulation of innovative and creative solutions to solve problems.
	
	

	





	20
	

	
	
	

	5. Skills for Professional Practice 
Attributes in professional practice: individual and collaborative working; deployment of appropriate media; presentation and organisation.
	
	

	
	30
	

	
	
	


	Assignment Mark (Assessment marks are subject to ratification at the Exam Board.  These comments and marks are to give feedback on module work and are for guidance only until they are confirmed. )
	Late Submission Penalties (tick if appropriate)
	%

	
	Up to one-week late
	
	

	
	Over one week late
	
	




	
COMMON ASSESSMENT AND MARKING CRITERIA



	
	OUTRIGHT FAIL
	UNSATISFACTORY
	SATISFACTORY
	GOOD
	VERY GOOD
	EXCELLENT
	EXCEPTIONAL

	Assessment Criteria
	0-29%
	30-39%*
	40-49%
	50-59%
	60-69%
	70-79%
	80-100%

	1. Research-informed Literature 
Extent of research and/or own reading,  selection of credible sources, application of appropriate referencing conventions 
	Little or no evidence of reading.
Views and findings unsupported and non-authoritative.
Referencing conventions largely ignored.
	Poor evidence of reading and/or of reliance on inappropriate sources, and/or indiscriminate use of sources.
Referencing conventions used inconsistently.
	References to a limited range of mostly relevant sources. Some omissions and minor errors.
Referencing conventions evident though not always applied consistently.
	Inclusion of a range of research-informed literature, including sources retrieved independently. Referencing conventions mostly consistently applied.
	Inclusion of a wide range of research-informed literature, including sources retrieved independently.
Selection of relevant and credible sources.  Very good use of referencing conventions, consistently applied.
	A comprehensive range of research informed literature embedded in the work. Excellent selection of relevant and credible sources. High-level referencing skills, consistently applied.
	Outstanding knowledge of research-informed literature embedded in the work. Outstanding selection of relevant and credible sources. High-level referencing skills consistently and professionally applied.

	2. Knowledge and Understanding of Subject
Extent of knowledge and understanding of concepts and underlying principles associated with the discipline.
	Major gaps in knowledge and understanding of material at this level. Substantial inaccuracies.
	Gaps in knowledge, with only superficial understanding. Some significant inaccuracies.
	Evidence of basic knowledge and understanding of the relevant concepts and underlying principles. 
	Knowledge is accurate with a good understanding of the field of study.
	Knowledge is extensive.  Exhibits understanding of the breadth and depth of established views. 
	Excellent knowledge and understanding of the main concepts and key theories. Clear awareness of challenges to established views and the limitations of the knowledge base.
	Highly detailed knowledge and understanding of the main theories/concepts, and a critical awareness of the ambiguities and limitations of knowledge.

	3.  Analysis
Analysis, evaluation and synthesis; logic, argument and judgement; analytical reflection; organisation  of ideas and evidence
	Unsubstantiated generalisations, made without use of any credible evidence. Lack of logic, leading to unsupportable/ missing conclusions. Lack of any attempt to analyse, synthesise or evaluate.
	Some evidence of analytical intellectual skills, but for the most part descriptive. Ideas/findings sometimes illogical and contradictory. Generalised statements made with scant evidence. Conclusions lack relevance.
	Evidence of some logical, analytical thinking and some attempts to synthesise, albeit with some weaknesses.
Some evidence to support findings/ views, but evidence not consistently interpreted.
Some relevant conclusions and recommendations, where relevant
	Evidence of some logical, analytical thinking and synthesis. Can analyse new and/or abstract data and situations without guidance.
An emerging awareness of different stances and ability to use evidence to support the argument.
Valid conclusions and recommendations, where relevant
	Sound, logical, analytical thinking; synthesis and evaluation. Ability to devise and sustain persuasive arguments, and to review the reliability, validity & significance of evidence. Ability to communicate ideas and evidence accurately and convincingly.
Sound, convincing conclusions / recommendations.
	Thoroughly logical work, supported by evaluated evidence. High quality analysis, developed independently or through effective collaboration.
Ability to investigate contradictory information and identify reasons for contradictions.
Strong, persuasive, conclusions, justifiable recommendations.
	Exceptional work; judiciously selected and evaluated evidence. Very high quality analysis, developed independently or through effective collaboration.
Ability to investigate contradictory information and identify reasons for contradictions.
Highly persuasive conclusions

	4. Practical Application and Deployment
Effective deployment of appropriate methods, materials, tools and techniques; extent of skill demonstrated in the application of concepts to a variety of processes and/or contexts; formulation of innovative and creative solutions to solve problems. 
	Limited or no use of methods, materials, tools and/or techniques.
Little or no appreciation of the context of the application.
	Rudimentary application of methods, materials, tools and/or techniques but without consideration and competence. Flawed appreciation of the context of the application.


	An adequate awareness and mostly appropriate application of well established methods, materials, tools and/or techniques.
Basic appreciation of the context of the application.

	A good and appropriate application of standard methods, materials, tools and/or techniques.
Good appreciation of the context of the application, with some use of examples, where relevant.

	A very good application of a range of methods, materials, tools and/or techniques.
Very good consideration of the context of the application, with perceptive use of examples, where relevant.
Evidence of some innovation and creativity. 
	An advanced application of a range of methods, materials, tools and/or techniques.
The context of the application is well considered, with extensive use of relevant examples.
Application and deployment extend beyond established conventions.  Innovation and creativity evident throughout.
	Outstanding levels of application and deployment skills. Assimilation and development of cutting edge processes and techniques.

	5. Skills for Professional Practice 
Demonstrates attributes expected in professional practice including: individual initiative and collaborative working; deployment of appropriate media to communicate (including written and oral); clarity and effectiveness in presentation and organisation.
	Communication media is inappropriate or misapplied.
Little or no evidence of autonomy in the completion of tasks.
Work is poorly structured and/or largely incoherent.
	Media is poorly designed and/or not suitable for the audience. 
Poor independent or collaborative initiative.
Work lacks structure, organisation, and/or coherence
	Can communicate in a suitable format but with some room for improvement. 
Can work as part of a team, but with limited involvement in group activities. 
Work lacks coherence in places and could be better structured.
	Can communicate effectively in a suitable format, but may have minor errors.
Can work effectively as part of a team, with clear contribution to group activities. 
Mostly coherent work and is in a suitable structure.
	Can communicate well, confidently and consistently in a suitable format.
Can work very well as part of a team, with very good contribution to group activities. 
Work is coherent and fluent and is well structured and organised.
	Can communicate professionally and, confidently in a suitable format.
Can work professionally within a team, showing leadership skills as appropriate, managing conflict and meeting obligations.
Work is coherent, very fluent and is presented professionally.
	Can communicate with an exceptionally high level of professionalism. 
Can work exceptionally well and professionally within a team, showing advanced leadership skills.
Work is exceptionally coherent, very fluent and is presented professionally.
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1. Introduction 

For our assignment in Contract Practice and Procedures module, we have been given 10 different scenarios that would occur during the first stages of any development, the choosing of a procurement method for each of these following scenarios:
1	A private developer has purchased the land and is now interested in the construction of a new 10 storey office block in Cardiff city centre value £20 million.	
2	A new Morrisons for the town of Mumbles. It is to have a total floor area of 3400 m2 of which 2000 m2 will be sales area. Morrisons wish the store to comply with their corporate image and to be open by September of 2018.
	
3	The construction of a new private hospital in Swansea SA1 .There will be 3 operating theatres, 10 consulting rooms, High dependency unit, and 20 beds. This will replace the existing private hospital in the Uplands area of Swansea.


4. A new hotel complex/retail units in SA1. The project is to be privately financed by a merchant bank which has set a firm cost limit for the project. 
	
5. Upgrading the ‘Small world’ theatre in Cardigan town centre. The theatre is run by a group of volunteers who control the Theatre through a company limited by guarantee. This means that they might be liable for any losses the Theatre makes. The extent of the works is to refurbish the stage, provide disabled toilet facilities and access and install a new kitchen that meets current hygiene standards and is suitable to be run as a commercial venture.
	
6.INA Bearings require a new 5,000 m² factory to be located near their distribution centre in Llanelli, South Wales due to a new business venture. It is to be opened as soon as practicable.
	
7. Following a recent fire at Bluestone Holiday Park, the leisure centre and pool need to be completed before May 2018 ready for high season. 

8. The extension and widening of the   A4570 road through South Wales. £30 million.
	
9. Oakwood Park require a new roller coaster and virtual reality ride to be installed in the park, it has to be faster and scarier than all other rides, currently in operation. This has to be installed by October 2018.
	
10	The City and County of Swansea wish to provide a new 300m2 science block for Bishopston Comprehensive School, including demolition of an existing science block (which includes asbestos in the flooring). 


[bookmark: _Hlk505501063]Scenario 1

2. A private developer has purchased the land and is now interested in the construction of a new 10 storey office block in Cardiff city centre value £20 million.

[bookmark: _Hlk505529137][bookmark: _Hlk505519374]2.1. For this scenario, I would personally recommend that the developer choose the design and build procurement route, following the latest 2016 JCT Design and Build contract for the following reasons:
· The design and build procurement route is a quicker procurement route, that say a traditional route.
· This would ensure an easier flow of the whole contract period, as the main contractor would have the responsibilities for the design and the construction of the project.
· Design and build contracts generally give he client or employer more of a certainty of the final value of the project, making it easier for the client to justify the fund required at each stage.
· Because of the above statement, it means that the risk of going over budget is vastly reduced, studies have shown that design and build projects only go over budget 25%-30% of the time, against the 70% of traditional build contracts that go over budget. 
· The ability to adopt a two stage procurement approach if the client chooses to do so.
· Another advantage for the client, is the ability to novate the design team to the design and build contractor. Meaning the contractor not only inherits the benefits of the contract, but also inherits the burdens, i.e if costs over run the contractor must pay, not the client.



Scenario 2
3.  A new Morrisons for the town of Mumbles. It is to have a total floor area of 3400 m2 of which 2000 m2 will be sales area. Morrisons wish the store to comply with their corporate image and to be open by September of 2018

3.1. For this project, my professional opinion would suggest using the management contracting procurement method, under the JCT management building contract. A Management contract is where all works are done by a number of different contractors, whom are all hired by a contract manager. 
The reason I would choose the management contract are as followed:
· Management contracting are usually used for large, complex projects.
· Due to having different contractors tendering, there could be a big cost saving for the client due to competitive tendering.
· Time can also be cut for the whole project, as it’s possible to overlap the design of the building and the actual construction.
· Good quality is almost guaranteed as each individual part of the project is sub-contracted out to a professional, and competent workforce.  
· A good pint for the client if that there is design flexibility, as changes to the design can be carried out as the project is carried out. Although these changes will more than likely incur cost implications, not always an addition, some implications will result in omissions, meaning a saving for the client.
· Further to the variations, there is also an option for the client to ask the contractors to look at value engineering, which could result in a huge saving for the client.


Scenario 3
4. The construction of a new private hospital in Swansea SA1 .There will be 3 operating theatres, 10 consulting rooms, High dependency unit, and 20 beds. This will replace the existing private hospital in the Uplands area of Swansea.

4.1.  For this scenario, I would personally recommend that the developer choose the design and build procurement route, following the latest 2016 JCT Design and Build contract for the following reasons:
· The design and build procurement route is a quicker procurement route, that say a traditional route.
· This would ensure an easier flow of the whole contract period, as the main contractor would have the responsibilities for the design and the construction of the project.
· Design and build contracts generally give he client or employer more of a certainty of the final value of the project, making it easier for the client to justify the fund required at each stage.
· Because of the above statement, it means that the risk of going over budget is vastly reduced, studies have shown that design and build projects only go over budget 25%-30% of the time, against the 70% of traditional build contracts that go over budget. 
· The ability to adopt a two stage procurement approach if the client chooses to do so.
· Another advantage for the client, is the ability to novate the design team to the design and build contractor. Meaning the contractor not only inherits the benefits of the contract, but also inherits the burdens, i.e if costs over run the contractor must pay, not the client.


Scenario 4

5.  A new hotel complex/retail units in SA1. The project is to be privately financed by a merchant bank which has set a firm cost limit for the project.

5.1 Considering the clients are insisting that this project does not go over the specific amount that they would probably be stipulated by the clients, I believe the best procurement contract would be a Lump Sum contract, also known as a fixed price contract. On a lump sum contract, a single ‘lump sum’ price is agreed before the works begin. If the actual cost of the works exceeds the agreed price, then the contractor must bear the additional expense. If on the other hand the cost of the works is less than the agreed price, the contractor will benefit from the savings. I believe this type of contract would be the best for this situation because:
· Despite the criticisms, The lump sum contract has the advantage of price competitiveness from competing contractors, meaning a saving for the client.
· The design is complete before the tender stage (meaning price certainty for the client)
· The design does not substantially change during construction, so any variations are kept to a minimum.
· This contract also means that there would be a firm completion date for the project, so no incurring over-run costs for the client.

Scenario 5

6.  Upgrading the ‘Small world’ theatre in Cardigan town centre. The theatre is run by a group of volunteers who control the Theatre through a company limited by guarantee. This means that they might be liable for any losses the Theatre makes. The extent of the works is to refurbish the stage, provide disabled toilet facilities and access and install a new kitchen that meets current hygiene standards and is suitable to be run as a commercial venture.

6.1 Given the nature of the project, I would have to assume that the budget for the works needing to be done would be fairly tight, with no hidden surprises within the contracts, due to this, I am going to suggest that the JCT 05 Traditional Procurement route should be followed, for the following reasons:

· The traditional method has been used for many years, meaning it has been adapted over time to be more ‘user friendly’.
· One advantage of the traditional procurement method is that the cost of the project is usually known before the construction is started therefore reducing any finance issues.
· A contractual commitment on price gives the client more pieces of mind and greater security when applying for finance.
· Pricing is competitive for contractors.
· As the design is finished before the build this generally means the design is well documented and therefore has better clarity for the construction stage.
· Minimal risk in project allocation



Scenario 6

7. INA Bearings require a new 5,000 m² factory to be located near their distribution centre in Llanelli, South Wales due to a new business venture. It is to be opened as soon as practicable.

[bookmark: _Hlk505530760]7.1. For this project, my opinion would suggest using the management contracting procurement method, under the JCT management building contract. A Management contract is where all works are done by a number of different contractors, whom are all hired by a contract manager. 
The reason I would choose the management contract are as followed:
· Management contracting are usually used for large, complex projects.
· Due to having different contractors tendering, there could be a big cost saving for the client due to competitive tendering.
· [bookmark: _GoBack]Time can also be cut for the whole project, as it’s possible to overlap the design of the building and the actual construction.
· Good quality is almost guaranteed as each individual part of the project is sub-contracted out to a professional, and competent workforce.  
· A good pint for the client if that there is design flexibility, as changes to the design can be carried out as the project is carried out. Although these changes will more than likely incur cost implications, not always an addition, some implications will result in omissions, meaning a saving for the client.
· Further to the variations, there is also an option for the client to ask the contractors to look at value engineering, which could result in a huge saving for the client.


Scenario 7

8. Following a recent fire at Bluestone Holiday Park, the leisure centre and pool need to be completed before May 2018 ready for high season

8.1. For this scenario, I would personally recommend that the developer choose the design and build procurement route, following the latest 2016 JCT Design and Build contract for the following reasons:
· The design and build procurement route is a quicker procurement route, that say a traditional route.
· This would ensure an easier flow of the whole contract period, as the main contractor would have the responsibilities for the design and the construction of the project.
· Design and build contracts generally give he client or employer more of a certainty of the final value of the project, making it easier for the client to justify the fund required at each stage.
· Because of the above statement, it means that the risk of going over budget is vastly reduced, studies have shown that design and build projects only go over budget 25%-30% of the time, against the 70% of traditional build contracts that go over budget. 
· The ability to adopt a two stage procurement approach if the client chooses to do so.
· Another advantage for the client, is the ability to novate the design team to the design and build contractor. Meaning the contractor not only inherits the benefits of the contract, but also inherits the burdens, i.e if costs over run the contractor must pay, not the client.




Scenario 8

9. The extension and widening of the  A4570 road through South Wales. £30 million
9.1. For this project, my opinion would suggest using the management contracting procurement method, under the JCT management building contract. A Management contract is where all works are done by a number of different contractors, whom are all hired by a contract manager. 
The reason I would choose the management contract are as followed:
· Management contracting are usually used for large, complex projects.
· Due to having different contractors tendering, there could be a big cost saving for the client due to competitive tendering.
· Time can also be cut for the whole project, as it’s possible to overlap the design of the building and the actual construction.
· Good quality is almost guaranteed as each individual part of the project is sub-contracted out to a professional, and competent workforce.  
· A good pint for the client if that there is design flexibility, as changes to the design can be carried out as the project is carried out. Although these changes will more than likely incur cost implications, not always an addition, some implications will result in omissions, meaning a saving for the client.
· Further to the variations, there is also an option for the client to ask the contractors to look at value engineering, which could result in a huge saving for the client.


Scenario 9

10. Oakwood Park require a new roller coaster and virtual reality ride to be installed in the park, it has to be faster and scarier than all other rides, currently in operation. This has to be installed by October 2018.

10.1. With the complexity of the project in hand, I believe the best procurement method is a partnering procurement method. Partnering arrangements are intended to enable full integration of design, construction and operation of the final construction, in this case a roller coaster. Partnering arrangements are linked by bi-party contracts, and can include, contractors, suppliers, and specialist designers, which I think is vital in this situation. 
The other reasons I recommend partnering are:
· It can be cost effective to the client, as both, or all partners involved seek a ‘win-win’ situation, with cost and time benefits resulting to the client.
· All parties are encouraged to openly discuss, and resolve any problems which may occur, meaning quicker resolutions, and less delays or costs to the client, which makes partnering more efficient for this type of works against maybe traditional method, and design and build.
· Each partner knows each other’s objectives, and to avoid delays would help each other in any way possible, this would also avoid any delays or extra costs to the client.



Scenario 10

11.  The City and County of Swansea wish to provide a new 300m2 science block for Bishopston Comprehensive School, including demolition of an existing science block (which includes asbestos in the flooring).

11.1. For this scenario, I would personally recommend that the developer choose the design and build procurement route, following the latest 2016 JCT Design and Build contract for the following reasons:
· The design and build procurement route is a quicker procurement route, that say a traditional route.
· This would ensure an easier flow of the whole contract period, as the main contractor would have the responsibilities for the design and the construction of the project.
· Design and build contracts generally give he client or employer more of a certainty of the final value of the project, making it easier for the client to justify the fund required at each stage.
· Because of the above statement, it means that the risk of going over budget is vastly reduced, studies have shown that design and build projects only go over budget 25%-30% of the time, against the 70% of traditional build contracts that go over budget. 
· The ability to adopt a two stage procurement approach if the client chooses to do so.
· Another advantage for the client, is the ability to novate the design team to the design and build contractor. Meaning the contractor not only inherits the benefits of the contract, but also inherits the burdens, i.e if costs over run the contractor must pay, not the client.
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