


Essay:
The essay presents a unique hospitality business concept named “GreenEat Delight” based on the Business Model Canvas (BMC). GreenEat Delight is the most peaceful and eye-catching resort in the UK. It will situated in Pembrokeshire Wales. Pembrokeshire is well known for its magnificent coastline, which is dotted with attractive harbours and villages. Green Eat Delight also offers a peaceful coastal getaway for visitors looking for a relaxing vacation surrounded by natural beauty. GreenEat Delight is a novel concept in the hotel industry that emphasizes environmental sustainability across all facets of business operations. It will delve into the key components of Green Eat Delight’s business model by looking at the company's unique value proposition, customer interactions, channels, and cost structure as outlined in the Business Model Canvas (BMC) (Czegledi, 2022). The objective is to provide a comprehensive understanding of the venture's distinctiveness and the tactical decisions that underpin its success.
The main reason for the GreenEats Delight restaurant's success is its Key Partners, who support the restaurant's commitment to providing a unique dining experience and environmental sustainability. Key partners of GreenEats Delight include regional sellers, suppliers of renewable energy, environmentally friendly suppliers, and environmental organisations.
First of all, the restaurant guarantees an ongoing supply of fresh, locally sourced products by working directly with Regional Suppliers, which includes surrounding farmers and producers. This boosts the local economy and lowers transportation-related carbon emissions while also improving the quality of the food (Ramitan, 2023). GreenEats Delight can also employ energy-saving solutions through agreements with Sustainable Energy Providers, which lowers its operating expenses and environmental impact. 
GreenEat Delight might work with local suppliers such as Pembrokeshire Produce Direct for fresh products, Eco Energy Wales for sustainable energy, and Keep Wales Tidy for environmental activities. Preliminary research indicates that these partners share our sustainability goals. The natural beauty of Pembrokeshire and its community-focused culture inspired us to start this business, which aligns with our aim of promoting environmental stewardship and local engagement. GreenEat Delight will purchase organic produce locally, install solar panels, and organise conservation programmes to engage the community while lowering environmental effects. 
Similar alliances with eco-friendly suppliers for building and maintenance requirements guarantee the use of eco-friendly materials, supporting a healthier interior atmosphere and complementing the restaurant's sustainability ethos (Gajendrakar, 2020). Additionally, GreenEats Delight participates in conservation efforts and community initiatives by collaborating with environmental organisations and community groups. This fosters a sense of shared responsibility for environmental stewardship and strengthens the company's ties to the community. These deliberate partnerships strengthen the restaurant's position as a leader in social responsibility and sustainable dining (Ghodasara, 2020).
GreenEats Delight prioritises Supply Chain Management, Sourcing, and Waste Management as critical tasks to guarantee that its operations are aligned with its dedication to environmental sustainability. Establishing and maintaining solid connections with regional suppliers is one of GreenEats Delight's primary activities. This entails constant communication, agreements, and negotiations to guarantee a steady and dependable supply of locally sourced, fresh ingredients. The restaurant reduces its impact on the local economy and transportation-related carbon emissions by obtaining its ingredients locally. The restaurant's dedication to providing high-quality meals and environmental sustainability is aligned with this activity (Perkumine et al, 2023).
Waste management is a core activity of GreenEats Delight's operations. This includes putting zero-waste efforts into practice and managing them across the board for the restaurant. Reduce waste generation, some examples include recycling programmes, composting organic waste, and using innovative packaging techniques. The restaurant lessens its environmental impact and shows its dedication to ethical business practices by handling garbage well. Maintaining the restaurant's sustainability concept and reducing its environmental impact requires this action (Farukh et al, 2022).
Success at GreenEat Delight depends on a well-executed combination of key resources that are strategically used to support the company's distinctive hospitality business model, which is based on environmental sustainability. Its talented employees are essential to its success because they support every aspect of the business with their knowledge and commitment (Smith, 2020). The workforce at GreenEat Delight exemplifies the establishment's concept, consisting of skilled chefs who create excellent dishes using locally sourced products and hospitality experts who are dedicated to delivering an exceptional guest experience. These people are skilled chefs who also have a thorough awareness of sustainable techniques, which allows them to provide enjoyable and environmentally responsible eating experiences. 
Environmental consultants collaborate closely with the personnel, guiding sustainability measures within the restaurant based on their specialised knowledge. These advisers provide vital insight into decreasing environmental effects, including strategic guidance on energy efficiency, waste management, and eco-friendly activities (John, 2018). GreenEat Delight continues to be a leader in sustainable hospitality by utilising the knowledge of knowledgeable employees and environmental consultants. They provide not just great food but also an atmosphere of ethical management and delicious creativity.
GreenEats Delight restaurant differentiates itself by its comprehensive dedication to environmental sustainability. The restaurant in Pembrokeshire, Wales, prioritises locally produced food, zero-waste practices, energy efficiency, environmentally friendly construction materials, and community involvement programmes. GreenEats Delight decreases carbon emissions and promotes the local economy by buying foods locally, and its zero-waste policies reduce environmental effects while increasing recycling and composting initiatives (Smith, 2020). 
The restaurant's emphasis on energy efficiency not only lowers operational expenses but also aligns with its overall sustainability objectives (Catalano, 2022). Furthermore, GreenEats Delight uses eco-friendly construction materials, encouraging a healthier indoor atmosphere and lowering its environmental impact. The restaurant's focus on energy efficiency supports its overall sustainability objectives while also lowering operating expenses (Decorilla, 2022).
 In addition, GreenEats Delight uses environmentally friendly building materials, which helps to create a healthier interior atmosphere and lessens the impact on the restaurant's environment. The restaurant promotes a sense of shared responsibility for environmental conservation through community involvement programmes (Gilmore et al, 2017). In essence, GreenEats Delight offers an exclusive dining experience that not only mollifies customers' culinary preferences but also resonates with their values, fascinating environmentally conscious consumers seeking a sustainable dining option.
Customer Relationship at GreenEats Delight extends beyond simple transactions to foster meaningful engagement with the community. The restaurant's dedication to environmental management is shown in its active participation in community service. In addition to increasing awareness, GreenEats Delight cultivates a sense of shared environmental responsibility among its customers and the neighbourhood through educational projects and activities. Beyond just dining together, this interaction creates a bond based on shared ideals and a group effort to promote sustainability (Decorilla, 2022)
Furthermore, the feedback mechanism created by GreenEats Delight allows guests to influence the restaurant's sustainable policies. By asking and acting on feedback from consumers, the restaurant exhibits its responsiveness to their preferences and concerns, ultimately exceeding expectations and solidifying client loyalty (Gilmore et al, 2017). This two-way communication improves the relationship between GreenEats Delight and its consumers, resulting in a beneficial atmosphere in which sustainability is more than a concept, but a collaborative effort shared by all stakeholders (Farukh et al, 2022).
GreenEats Delight targets two unique customer segments to position itself as a sustainable dining leader while also encouraging community engagement. The first sector consists of environmentally concerned consumers who value sustainability in their lifestyle choices, including dining selections (Farukh et al, 2022). 
These people actively seek out establishments that share their values, thus they are open to GreenEats Delight's commitment to environmental sustainability. GreenEats Delight appeals to this sector by providing locally sourced ingredients, zero-waste procedures, and energy-efficient operations, attracting clients looking for eco-friendly dining experiences. The restaurant's emphasis on environmental responsibility appeals to these customers, who may be willing to spend more for sustainable dining options. For example: McDonald's has pledged to use renewable energy in particular areas of its operations, indicating that it is both feasible and well-received in the industry (Kelso, 2023).
GreenEats Delight also aims to benefit the local community in Pembrokeshire, Wales (Porter and Kramer, 2011). By targeting this demographic, the restaurant hopes to cultivate a loyal customer base that supports local companies and appreciates community involvement (Ghodasara, 2020). GreenEats Delight builds its relationships with the local community by participating in community activities and initiatives, establishing itself as a socially responsible business (Farukh et al, 2022). The restaurant's emphasis on locally sourced ingredients connects with this demographic because it benefits the local economy and promotes sustainable agriculture methods (Ghodasara, 2020). 
In keeping with GreenEats Delight's dedication to sustainability, the company's cost structure is inextricably linked to its basic beliefs and operational goals. Purchasing expenses provide a sizable component of the cost structure, indicating the restaurant's focus on procuring food sustainably and regionally. GreenEats Delight not only benefits the regional economy by investing in locally produced foods, but it also minimises carbon emissions connected with transportation, which is consistent with its environmental sustainability aims. Furthermore, the restaurant funds educational programmes that promote community awareness and engagement (Ramitan, 2023). These efforts, such as seminars and workshops, demonstrate GreenEats Delight's commitment to not only offering a distinctive dining experience but also actively promoting environmental stewardship and community involvement. As a result, the cost structure represents the restaurant's strategic deployment of resources to support its objective and distinguish itself in the hospitality market.
Conclusion:
To successfully implement the GreenEats Delight idea, we will prioritise collaborations with local suppliers who share our commitment to environmental sustainability. By purchasing products from local farmers and producers in Pembrokeshire, Wales, we reduce transportation-related carbon footprints while also supporting the local economy. In addition, we will work with regional retailers, renewable energy suppliers, and eco-friendly building material providers to ensure that all aspects of our operations are consistent with our sustainability aims. This strategy distinguishes us by encouraging community involvement, reducing waste through zero-waste methods, and creating a healthier indoor environment with eco-friendly construction materials.







Reflective Essay
The process of self-discovery is essential for personal and professional development. In this reflective essay, I will use the Gibbs Reflective Cycle to comprehensively examine my managerial and entrepreneurial motives and qualities, based on in-class questionnaires and assessments. Using applicable business principles and models, I hope to provide a detailed summary of my entrepreneurial journey.
In a description, In-class surveys highlighted my interest in entrepreneurship and management. The General Entrepreneurial Tendency test specifically highlighted my entrepreneurial tendencies, including a strong drive for success, inventiveness, and a willingness to take risks. The GreenEats Delight case study demonstrates that the founders' entrepreneurial path was inspired by principles such as sustainability, community welfare, and environmental care, emphasising the enormous importance of personal beliefs in entrepreneurial endeavours (Team, 2022).
Furthermore, upon reflection, I felt tremendous empathy for the ideals espoused by the GreenEats Delight creators. My inspiration derives from a similar desire to favourably impact the environment and the local community. The GET2 test results confirmed my view of the significance of these values, demonstrating how my inner motivation and entrepreneurial impulses are inextricably related to my ethos.
Similar to the GreenEats Delight founders, my motivation stems from a desire to contribute positively to the environment and local community.
According to my data analysis, the most important attributes for an entrepreneur are a strong dedication to sustainability, adaptability, and a relentless pursuit of growth. This conclusion is consistent with entrepreneurial concepts such as effectuation theory (Dargham, 2021), which emphasises integrating best practices. Using Maslow's Hierarchy of Needs (Mcleod, 2023), I dug deeper into my reasons for beginning my firm. The case study demonstrates that the founders' drive for sustainability arises from a desire for positive outcomes and self-actualization, which is similar to my aspirations of contributing to socially and environmentally conscious businesses. My business strategy reflects the effectuation theory's emphasis on situational adaptation and experience-based learning. The GreenEats Delight case study demonstrated the practical implementation of these characteristics, particularly how the founders changed their company model to reflect their commitment to sustainability and community engagement.
In an action plan, I must improve my entrepreneurial abilities and ability to have a positive social and environmental effect, I intend to follow additional training in sustainable business practices and stakeholder involvement. Furthermore, I intend to actively seek mentorship opportunities from established entrepreneurs who share my beliefs and goals. I'll use this self-awareness to enhance my entrepreneurial strategies, emphasising adaptability, lifelong learning, and a commitment to benefiting society and the environment. The Gibbs Reflective Cycle has helped me gain a better understanding of my entrepreneurial journey, allowing for continued development and success. 
Conclusion
The comprehensive utilisation of the Gibbs Reflective Cycle has been useful in undertaking a thorough examination of my business motives and traits, resulting in remarkable revelations. The GreenEats Delight case study has proven to be a great tool for addressing the gap between my actual findings and established entrepreneurial theories and models. This synthesis emphasises the importance of personal values in the trajectory of business endeavours. The connection observed between my goals, values, and the company's illustrated path within the case study gives effective proof of the importance of personal ethos in achieving entrepreneurial success. As a result, this contemplative excursion not only enhanced my awareness of my entrepreneurial inclinations but also emphasised the need to ground one's entrepreneurial aspirations in intrinsic values and charges.
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https://app.conceptboard.com/board/23xp-9ghq-nbnb-rnsg-14hx












References
· Catalano, T. (2022). Why Is social responsibility important in marketing? Available at: https://www.investopedia.com/ask/answers/042215/why-social-responsibility-important-marketing.asp. Accessed: (7 May 2024).
· Czegledi, Z. (2022). 8 ways we have committed to sustainability and social responsibility.  Available at: https://www.adverity.com/blog/8-ways-weve-committed-to-sustainable-development-and-social-responsibility. Accessed: (7 May 2024).
· Correa, A. Tapia, I. Torres, N. (2013). Proactive Environmental Strategies and Employee Inclusion: The Positive Effects of Information Sharing and Promoting Collaboration and the Influence of Uncertainty. Sage Journal. Pp. 45-65
· Decorilla, K. (2022). Top 10 Sustainable Interior Design Ideas for an Eco-Friendly Home. Available at: https://www.decorilla.com/online-decorating/sustainable-interior-design/. Accessed: (17:01:2024).
· Dargham, A. (2021). Effectuation Principles: A theory of entrepreneurship. Available at: https://www.daacap.com/effectuation-principles-a-theory-for-entrepreneurs/. Accessed: (17:01:2024).
· Gajendrakar, P. (2020). Consumer preferences definition. Available at: https://www.wallstreetmojo.com/consumer-preferences/. Accessed: (17:01:2024).
· Ghodasara, A. (2020). 10 advantages of being a sustainable business. Available at: https://www.ismartrecruit.com/blog-advantages-sustainable-business. Accessed: (17:01:2024).
· John, R. (2018). What is the zero waste guide to resource and recovery and conversation? Available at: https://www.zerowaste.com/blog/what-is-zero-waste-a-guide-to-resource-recovery-and-conservation/. Accessed: (17:01:2024).
Farukh, M. Ansari, N., and Raza, A. (2022). Fostering employee's pro-environmental behavior through green transformational leadership, green human resource management and environmental knowledge. Technological Forecasting and Social Change, 13(3), pp: 45-75
· Feast, T. (2021). THE POWER OF LOCALLY SOURCED INGREDIENTS AND LOCAL FOOD. Available at: https://feastbozeman.com/the-power-of-locally-sourced-ingredients-and-local-food/#. Accessed: (17:01:2024).
· Hessekiel, D. (2021). Companies embracing the buy-one-give-one strategy by Warby Parker. Available at: https://www.forbes.com/sites/davidhessekiel/2021/05/06/companies-embracing-buy-one-give-one-strategies-warby-parker/?sh=661209953b56. Accessed: (7 May 2024).
kelso, A. (2023). McDonald’s is adding another renewable energy source to its U.S. system. Available at: https://www.nrn.com/top-500-restaurants/mcdonald-s-adding-another-renewable-energy-source-its-us-system. Accessed: (10 May 2024).
Mcleod, S. (2023). Maslow Hierarchy of need. Available at: https://www.simplypsychology.org/maslow.html. Accessed: (10 May 2024).
· Miller, D. (1983). The correlates of entrepreneurship in three types of firms. Management Science. Pp. 770-791.
Perkumine, D. Ahmad, A. and Saafa, L. (2023). Sustainable Waste Management for Clean and Safe Environments in the Recreation and Tourism Sector: A Case Study of Lithuania, Turkey and Morocco. MDPI. 25(2), Pp: 13-20.
· Speed, K. (2022). Escape to the Beauty of Resort on Cape Cod This Summer. Available at: https://www.justluxe.com/travel/boston-news__1973862.php. Accessed: (7 May 2024).
· Smith, R. (2020). An introduction to environmental standards. Available at: https://www.businessgrowthhub.com/blogs/2020/11/an-introduction-to-environmental-standards. Accessed: (7 May 2024).
· Painuly, J, and Wohlgemuth, N. (2021). Chapter 18 Renewable energies technologies. Renewable energy-driven future. Pp. 539-562.
· Peek, S. (2020). 7 ways to build customer loyalty. Available at: https://www.businessnewsdaily.com/16017-build-customer-loyalty.html. Accessed: (7 May 2024).
· Ramitan, B. (2023). Mastering the Pinnacle of Personal Branding: Strategies for Building a Lasting Impression. Available at: https://www.linkedin.com/pulse/mastering-pinnacle-personal-branding-strategies-building-ramitan/. Accessed: (7 May 2024).
· Team, E. (2022). Wat is the entrepreneurship management. Definition and management.  Available at: https://www.indeed.com/career-advice/career-development/entrepreneur-management. Accessed: (7 May 2024).
· Oyster, K (2022). Sustainability in Resort. Available at: https://www.oyster.com/cape-cod/hotels/green-harbor-on-the-ocean/#:~:text=. Accessed: (7 May 2024).












Channels
Operations of Restaurants
Online Platforms
Key Resources
Skilled Staff
Environmental Advisors




6

image3.png




image1.png




image2.png




