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INTRODUCTION
There are several problems that members face in any organization and these problems could have a negative impact on the performance and productivity if they are not resolved effectively. There are several tools available to be used to solve problems through identifying the problems and evaluating different solutions and implementing the solutions to effect change. Different problems would utilize different solutions and techniques and it is important that we do not make assumptions when evaluating solutions to problems.
This work would evaluate a particular problem I have experienced in my workplace and various solutions would be explored but a suitable solution would be chosen and evaluated in order to be properly implemented in the organization. The work would show my knowledge in problem solving techniques and skills and how to properly manage problems that could be disadvantageous to the workplace.







[bookmark: _Toc49771041]WORKPLACE PROBLEM AND IMPACT
One of the problems that I have experienced from my workplace is the undefined job responsibility that have caused me to be working more hours than I am supposed to yet I am not paid for it. The long hours of work have greatly affected my social and family life that I hardly find time to relax and refresh myself for the future challenges of work. The inconsistent leadership is causing some confusion among the workers because the new supervisor seems to be lenient about the time to work for some group of workers who could show up to work by 9 O’clock without any remands while he would discipline others who show up at 8.45. The favoritism has caused confusion within different workers’ groups and most have threatened to quit the jobs and walk out because with the added competition, the unfair treatments from the supervisor make the situation harder.
The problem has impacted negatively in my performances and personal life because I find it very hard to feel motivated to do my work and collaborate with my colleagues. The bias shown by the new supervisor has created a divide among the workers and this has led to frequent conflicts and issues that have impeded our general performance and productivity. I do not feel refreshed after the weekend because I am forced to work during the weekends or come in for a meeting despite working long hours during the week days that leaves me exhausted and strained. The lack of personal time and better pay because I feel I am working more than I am being paid has affected me mentally and emotionally to the extent I cannot motivate myself to perform at the optimum level. Relationship with colleagues is deteriorating due to the unequal treatment being shown by the management and supervisor. The favored colleagues feel they are better than us and possess some self-entitlements and they work less than us but are not reprimanded by the management. 
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In evaluating solutions, I would utilize fishbone analysis tool to analyze the problems and the PMI tool would be used to evaluate the solution in order to attain a solution that could be sustained in the workplace. The tools been utilized would enable me to develop an effective solution for the problems in my workplace and the solutions would be successfully implemented and recorded for future purpose. 
[bookmark: _Toc49771043]FISHBONE ANALYSIS TOOL
The fishbone analysis tool is a cause and effect analytic tool used in identifying the possible causes of an occurring particular problem and their effects in order to single out the number of main and root causes. The fishbone analysis provides a pictorial view of the problems and their factors clearly and it shows the main areas that need to be tackled and resolved in order to generate a positive effect.
The diagram below of the fishbone shows the main problem as job dissatisfaction and the causing factors such as undefined work description, bias supervisor, undefined work hours and lack of personal time and vacation. The undefined work description factor was very influential on the main problem of job dissatisfaction because I was required to fulfill different tasks and fill in for different roles in the job that were not specified in my job description. This multiple tasks and roles were responsible for working long hours and were not compensated adequately. The roles were constantly changing and unspecified with a stressful task that was imperative to produce positive results. 
The second factor from the diagram was undefined work hours and this is a major factor that affects the employees in any organization because when humans are required to work beyond the estimated or stipulated time, it leads to unsatisfactory job performances. The factor was influenced by the different clock-in time by the employees and long strenuous hours of work. The supervisor gave leeway to some employees who were allowed to come into work an hour after the stipulated time by all employees and he reprimands the employees that came in few minutes after the time. This biased approached by the supervisor has left a part of the workforce disgruntled and isolated but this is a bad precedence that should exist in a workplace.
The bias supervisor is a factor with a drastic effect on the employees’ job performance due to the favoritism and unequal treatment. The supervisor’s different disciplinary measures towards the employees have affected the collaborative nature of the workplace because it created a divide among the workers as some felt privileged and superior to the others due to the preferential treatment received. 
Finally, the lack of personal time and vacation as a factor was a cumulative effect from the other factors especially the undefined long work hours and impromptu weekend meetings that interfere with private life. This is also due to the insubordination from the management and supervisor because the lack of employees has caused the increased of work hours and makes it hard for vacation to be taken.
The fishbone clearly shows the different factors that led to the job dissatisfaction I experienced because the factors and their relative components were showed and their effect to the main problem was seen.
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Figure 1: Fishbone Diagram
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[bookmark: _Toc49771045]SOLUTION 1: CHANGE OF SUPERVISOR

	PLUS
	MINUS
	INTERESTING/IMPLICATIONS

	· Improved job performance (+5)
· Self-motivation (+6)
· Improved team work and collaboration (+4)
· Equality (+3)

	· New methodology (-3)
· Time (-5)
	· Improved productivity (+6)
· Team working and harmony (+5)
· 

	+18
	-8
	+11


Table 1: PMI Analysis
The change of supervisor has 18 (Plus), -8 (Minus) and 11 (Interesting) = +21 interesting 
This analysis clearly shows that there would be a general improvement in the whole job and organization if the supervisor is changed because most of the dissatisfaction was caused by the supervisor. The supervisor has created a divided workplace due to his preferential treatment granted to some workers and the leniency shown towards the employees that came late while reprimanding others. 
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	PLUS
	MINUS
	INTERESTING

	· Less overtime and long hours of work (+3)
· Uninterrupted weekends (+2)
· Refreshed employees (+2)
· Financial motivation (+4)
· Collaborative work environment (+2)
· Improved productivity (+6)
	· New communication patterns (-4)
· New culture (-4)
· Mistakes by new employees (-5)
· Impromptu meeting
	· Improved job satisfaction (+4)
· Increased motivation (+4)
· Refreshed and improved performance (+5) 
· Mental health balance (+4)

	+19
	-13
	+17


Table 2: PMI for Increased workforce and salaries
The increased workforce and salaries has 19 (Plus), 13 (Minus) and 17 (Interesting) = 23 interesting
The increased workforce and salaries would improve the job performance of the employees because the current workers would not be overworked while being and feeling underpaid and the additional employees would enable more tasks to be fulfilled. This change would enable the workers to have more personal time they have been asking without any interruption and they would feel refreshed when they are scheduled to work. 
When both solutions are compared, the second solution has 23 interesting points while solution 1 has 21. Obviously it would be better to implement solution 2 due to the points but implementing solution 2 would still be affected by the presence of the supervisor who is the main source of the problem. Therefore I would prefer to implement solution 1 and advise the management to hire more employees in order to provide more personal time and reduce the exhaustive long hours of work by the employees. 
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The implementation plan for the change of supervisor would be carried out in order to show the structural setup of the development that would enable changes to be made and bring progression in the troublesome aspects of the organization. The steps below would show the proper way to implement the required changes that would resolve the job dissatisfaction problem in the organization.
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Due to the unethical behavior shown by the current supervisor, it would be reasonable for him to be relieved of his duties. His favoritism and preferential treatments towards a selected few has created a divide and a hostile environment that has led to the problem. This is an immediate step that should be taken at once and replacement be brought in. 
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Replacement of the supervisor position should be carried out imminently either in house recruitment or new recruit externally. The new supervisor should be an individual that would perform the duties without bias or exhibit favoritism towards any group. The changes might bring the required changes and solution to the problem that is crippling the performance of the workers.
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The salary increase would serve as a motivational tool and improve the attitude of the workers who have been feeling overworked and underpaid. This would be improve the workplace morale and the organization would look more attractive to potential employees that would increase productivity and reduce the workload on the current workforce.
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The recruitment of new employees would reduce the workload on the current employees who have being denied personal time off due to the increased work hours that have left them strained and stressed. The workers have being complaining of the job interfering in the personal lives due to the impromptu calls in order to work overtime and long hours. Most weekends are meant to be spent with family are used in either working or impromptu meeting which has caused some mental exhaustion and imbalance due to the fact that the employees do not feel refreshed and energized after each weekend. 
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The new policies are the managerial changes that would be implemented by the new supervisor especially on the ethical requirements and employee conducts. The new supervisor would be required to improve the morale of the employees by restoring order and discipline to the workplace. And he would be required to eliminate the hostility that exist among the workers and promote collaboration by improving the chemistry and teamwork.
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The gantt chart above shows the gradual progression of the different aspects of solutions from the start date of 31st of August to 30th of October. The chart provides a pictorial timescale of the events that would provide the changes for the implementation of the solution. 
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	STAKEHOLDER
	POWER/INTEREST
	KEY INTEREST AND ISSUES
	COMMUNICATION VEHICLE
	FREQUENCY
	COMMENTS

	Managers
	Profit
Performance increase
Productivity 
	Production 
Profitability 
	Emails
Meetings 
Calls 
	Regular 
	Constant improvement of policies

	Owners shareholders 
	Profits

	Increased shares
Profits 
	Meetings
Emails 
	Weekly 
	More meetings 

	Employees 
	Job satisfaction
Better payment
Job security 
	Salary increase
Career progression
	Emails 
Meetings
Memos 
Face to face discussion 
	Daily 
	Self-motivation should be improved
Discipline 
Team spirit 


Table 3: Communication Plan for Stakeholders
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