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The Project life cycle consist of four important phases that the project managers must use to ensure that the project will be successful (Work Front, 2022). The phases are the start of the project, the planning, the execution and the finish of the project (Work Front, 2022). However, there are certain sources that argues that the project life cycle has five stages instead of four, as the project must be constantly monitor as well to ensure that everything is going as it supposed to (Work Front, 2022). 
The initiation phase of the project life cycle is where the overview of the project and its expectations are set (Work Front, 2022). However, for the team’s workshop, an extra tool was required in order to establish the potential of the team and the Project Managers for each week, and this tool is known as Belbin’s team roles. The Belbin team roles is a tool used to assess the potential of a team to be highly performing (Gutierrez et al., 2018). There are nine team roles, and each role has a list of strengths and weaknesses, and the purpose of the Belbin test is to identify what roles are attributed to the members of the team and to assess the team’s combines strengths and weaknesses in order to evaluate the potential of the team (Gutierrez et al., 2018). For the team in charge of the Workshop for Raising Awareness for Children’s Rights and Services Available, the Belbin team roles present in the team are Complete Finisher, Implementer, Team worker, Resource Investigator, Monitor Evaluator, Shaper and Specialist. That made the team almost complete and with a high potential of success. 
As a part of the initiation phase for the Workshop for Raising Awareness for Children’s Rights and Services Available, a quad chart has been applied to identify the aims of the workshop, its stakeholders, its desired outcomes and the measures of success. A quad chart is a tool used to keep and present the information all together in a concise manner (Kiskis, 2020). 
The objectives of the quad chart created by us are to raise awareness on children’s services and to create an online platform to signpost participants and organisations that are offering children services. The stakeholders that are important to the workshop are the local community, children, the team, the lecturer, the organisations and the participants. The desired outcomes for the project are to organise a workshop for 10 participants, to deliver the workshop and to roll over further sessions if required, to create an information flyer with all the relevant agencies and children’s rights and to research and identify agencies that offer children services. The measures of success will be the number of people that will attend the workshop, the distribution of flyers within the time frame, the workshop to be delivered on the date and time scheduled and the feedback from the people attending the workshop. 
The responsibility of the week’s Project Manager has been mine and I was able to coordinate the team in compiling all the Belbin questionnaires and to create the quad chart. 
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