Greggs/Refill UK and Sustainable Leadership 
Introduction
What is Sustainable Leadership?
Sustainable Leadership is defined as “a process of influence that delivers direction, alignment, and commitment. Aiming to address social, environmental and economic issues to create a better world”, (Taylor, 2020). 
At Greggs, they have numerous policies aimed at ensuring they are transitioning towards sustainability and transitioning towards becoming a sustainability leader. The key focus of this essay and the policy implemented by Greggs, is the partnership they have with Refill UK. 
Greggs – Sustainability policies 
Greggs has many different policies aimed at ensuring they target sustainability. Many forms of that include cutting emissions, reducing waste and recycling what they can. Greggs is focused on sustainability and the key policies they implement within their organisation show that. (Greggs, 2021). 
Greggs has many different environmental policies, all highlighting the importance of fighting climate change, as well as becoming a sustainable company. Big sustainable changes such as Eco Shops, where templates of shops include sustainable thinking directly from designing these shops. (Greggs, 2021). Creating a Net Zero taskforce, which plans to act on the climate impact of every area of Greggs. (Greggs, 2021). These specific changes are focused on Greggs long term, as well as covering a wide range of areas within Greggs. 
Smaller changes are linked to reducing single-use plastic, like cutlery and carrier bags. No matter the size of the change Greggs is making, all that matters it that an actual change towards sustainability is being made. 
Greggs understands that to become one of the sustainability leaders in the field of food-on-the-go retail, they must make necessary changes towards achieving sustainability. 
One such sustainability change, Greggs is making, which will be explored in more detail in this essay, is the partnership between Greggs and Refill UK. 
Main Body 
What is Refill UK?
Refill UK is “a change behaviour campaign, designed to make it easier for people to live with less plastic”, (Refill, 2021). The campaign was launched as there were so many issues highlighted against single-use plastic. (Refill, 2021). As well as the issues highlighted on single-use plastic, there was also a lack of points that people could use their reusable drinking bottle. So, the campaign was launched with the goal of providing people with places to go, to fill up their water bottles. (Refill, 2021). Without the need for purchasing a single-use plastic bottle. 
As of 2021, Refill has over “30,000 places to refill on their phone application”, (Refill, 2021). This proves there is a significant change in people’s behaviours, towards single-use plastic and reusable water bottles. Not just limited to plastic bottles, the Refill application, also shows people where they can “refill their coffee cup, lunch-box and groceries”, (Refill, 2021). This cuts out the need for people to only have the option of single-use plastic. It gives them the option and the actual knowledge, that there is alternatives and companies who provide that alternative service.

Refill’s vision/Changing the world.
Refill’s vision is “a world where everyone can choose to reuse wherever they eat, drink and shop”, (Refill, 2021). Refill’s vision is a simple one. By providing choice for customers. They can make informed decisions to ditch single-use plastic. 
There are four key steps in how Refill is ‘changing the world’. The key steps include: 
· Creating Awareness – By highlighting how bad single-use plastic is and by providing the solution, which in Refill’s terms, is reusing. They can say they are making a positive change if they reach their desired audience. 
· Empowering Communities – Providing people with a simple and sustainable way to create lasting change in their communities. From providing refill points or zero waste shops, on the app, it shows that local communities and people within those communities, that sustainability is what is right. 
· Make Reusables Accessible – The Refill app connects people to refill and reuse points around them. Whereas the people’s first choice might be to pop into a local shop or high street chain, to purchase a single-use plastic bottle. This application provides people with places where as long as they carry a reusable bottle, it eliminates the need to purchase single-use plastic bottles. 
· Change Behaviour – Encouraging individuals and businesses to change their behaviour and act, to fight against single-use plastic waste. For businesses, that means providing refill points for customers/non-paying customers. For the people, it means having the choice of refill locations, rather than having no little to no option. 
(Refill, 2021)
The aim of the National Refill Day/Refill UK every year is to ensure “refilling is normalised, and people have access to free, high quality drinking water”, (Greggs, 2019). As of right now, a larger percentage of people are geared towards purchasing a single-use bottle. Several reasons of why that occurs. One reason is the absence or perceived absence of refill points. Another reason is the convenience of purchasing a single-use bottle and throwing it away, versus carrying a reusable bottle around when you are out. By having this growing network of retailers, coffee shops, and businesses, it allows people to see that there is an option now to top up their water bottle. It is not an issue on whether this business will allow me to top up my water, as using the app, the person can know exactly which business offers that service. (Greggs, 2019). 
By becoming a part of those interconnected organisations, Greggs has allowed the stigma to break down on the use of reusable bottles. At the same time providing consistent options for people to chose to top up. By breaking down the stigma and the confusion or loss of hope, that a person can carry a reusable bottle but then end up filling up with single-use plastic bottle, as there are no options for filling up. It allows more people and more places to be encouraged to take up this mighty course and take a stand against one form of single-use plastic use.  (Greggs, 2019).
Where to Refill?
The phone application is an on-the-go application. Meaning you can or is better utilised when people are out on the go. “Locating drinking points, coffee shops and zero-waste shopping stops”, (Refill, 2021). That is where the application excels, providing real world data on places to fill up, in a more sustainable way than ever before. As there are over 30,000 places to fill up, it can be expected that “independent retailers, cafes and businesses”, (Refill, 2021), are among the number. As well as independent places to fill up, Refill has also partnered with big high street chains. For example, Starbucks, Costa, John Lewis and the subject of this essay, Greggs. 
The impact of Refill
As Refill has developed and been supported by organisations such as the Welsh Government, Greenpeace and #breakfreefromplastic. Partnering with high street chains like Costa and Greggs. It has allowed them to become a global movement. 
With statistics like “30,000 refill stations added on the app”, (Refill, 2021). “300,000 Refill app downloads”, (Refill, 2021). “100,000,000 plastic bottles saved from landfill”, (Refill, 2021). “426 refill schemes globally”, (Refill, 2021). Refill has become a global movement and it has made inroads in changing people’s perceptions on reusable bottles versus purchasing single-use plastic bottles. 
Refill’s City to Sea Campaign 
Refill’s City to Sea Campaign is a “vision of a world where everyone connects their actions to our oceans, so all life can thrive”, (Refill, 2021). 
City to Sea is an “environmental organisation that is on a mission to stop plastic pollution”, (Sea, 2021). 
City to Sea has some changes that they do and advice they provide, which enables them to make changes. These changes are: 
· Campaigning for a better world – City to Sea is creating solutions to the big issue of single-use plastic within the Earth’s oceans. A big part of how they are reducing or trying to reduce single-use plastic from entering oceans, is to “stop it directly at the source, by reducing demand”, (Sea, 2021). By reducing demand that obviously means that resources will not be needed to produce those products and ultimately means that the waste normally generated at the end of the life cycle, is not generated, as the product has not been made. (Sea, 2021). 
· Living with less plastic – The City to Sea website offers tips/advice on how to “cut out plastic in life”, (Sea, 2021). On the website and it will be linked in the references is twelve ways to reduce plastic pollution. These steps if read by many people, would turn the tide on plastic waste. 
· Working with businesses – City to Sea believes that “change comes from individual action and change from governments/businesses”, (Sea, 2021). So, for change to occur, City to Sea has decided to join together with businesses to “help them reduce their use of plastics”, (Sea, 2021). As seen with Refill, they have also partnered with businesses to offer refill points for customers. 
· Partnerships – City to Sea works together with “brands, individuals, community groups, NGOs and governments to make change happen”, (Sea, 2021). By partnering with all these different groups, it allows for many fresh ideas to come to fruition. In some cases, an outside source like City to Sea, can show businesses or NGOs, why using single-use plastic is wrong and harmful to the environment. Whereas if there was no overview by City to Sea, then it can be assumed the businesses would carry on as normal. 
(Sea, 2021). 
The City to Sea Campaign is focused on “oceans and waterways”, (Refill, 2021). The campaign requires support/donations which go directly to the campaigns that City to Sea work on. They “power on-the-ground community action, lobby governments, and create content which inspires change”, (Refill, 2021). 
The impact of City to Sea campaigns 
Three key impacts made in a positive manner by the City to Sea campaign, include:
· 500,000+ everyday activists supporting the City to Sea campaign,
· 400+ communities engaged around the world, 
· 600 schools receiving City to Seas Rethink Periods education programme.
Without this City to Sea campaign, there would not of been this much impact in the fight against single-use plastic and their message of “refusing, reducing and reusing”, (Sea, 2021), would not of got out to the world. As more people become aware of City to Sea and their campaigns for a better world, then those numbers and those impacts will reach even more people, in a positive way. 
Greggs and Refill UK’s partnership
The partnership between Greggs and Refill UK is a recent one but adds to a long list of brands who have joined up with Refill UK, to provide free drinking water to people. Greggs is working on “cutting down and eliminating single-use plastic from their supply chain by 2025”. (Greggs, 2021). The biggest offender of single-use plastic bottles is the stores themselves. As they sell branded single-use plastic drinks from brands such as Coca Cola, Fanta, and Oasis. In terms of monetary value for Greggs, it must outweigh the cost/benefit of providing free water for customers? Otherwise, why would Greggs not just offer or provide a refill station for customers? The brands have power and influence, in partnership with Greggs in providing these single-use drinks. However, as in a press release from Greggs, in 2019. They were partnering with Refill UK, to join their campaign and provide free drinking water for all people who come into a Greggs. (Greggs, 2019). So, although branded drinks take pride of place within Greggs, there is a service, through Refill UK, to provide free drinking water for people who come into Greggs. It is a small step in the fight against climate change. As seen in this quote “the Refill campaign will have stopped over 100 million single-use bottles from becoming waste by the end of 2019”. (Greggs, 2019). 
As part of the campaign by Refill UK, the public is “being urged to switch from single-use plastic bottles to refillable ones”, (Greggs, 2019). As Greggs is a leading high street retailer and is committed to doing their bit in reducing plastic usage, it would only seem logical that partnering with Refill UK would happen. 
As Greggs has over 2,000 stores in their portfolio and they are a well-known brand on the high street, it puts power behind Refill UK, and gives the public the trust in Refill UK. By providing this service to customers and users of this app, public confidence in Greggs will increase. There will be talk about how Greggs is greatly determined to make headway in the fight against single-use and unsustainable practices. 
By partnering with Refill UK, Greggs has allowed customers and users of the app, much more easily accessible access to free water, than before. As Greggs is in most high streets and out of town locations. Bringing Refill UK mainstream so to speak, as other big high street chains like Starbucks and Costa, are also signed up is a great step towards acceptance of reusable bottles. The norm has been to go to a local shop and purchase a single-use plastic bottle. However, with the Refill UK app and the growing understanding of sustainability, let it be hoped that this partnership can influence people and businesses for the better. 
National Refill Day 
The National Refill Day is a “global public awareness campaign aimed at preventing plastic pollution and helping people live with less waste”, (Refill, 2021). The World Refill Day falls on the 16th of June 2021. (Days, 2021). But why have a World Refill Day? Well, it is about bringing awareness to the issue of single use plastics, that have blighted this Earth for too long. That is why Refill/City to Sea is calling on “businesses, brands and governments to choose to reuse and ditch single-use plastic”, (Refill, 2021). As more and more people join the cause, that means more and more power is accumulating into action. Which in turn, turns the tide against single-use plastics and allows people to pressure governments and businesses to change their ways. 
“By reusing, millions of pieces of plastic are being saved and the solution is right there”, (Refill, 2021). By having those solutions at people’s disposal, it ensures the “environment, oceans, cities and communities are plastic-free in the future”, (Refill, 2021). 
Some quick tips on how to act this Refill Day. 
Number 1 is “choosing to reuse”, (Refill, 2021). Whether that be a reusable bottle, coffee cup or drinking straw. By reusing those instead of a single use product, it is one step closer to achieving no more single-use plastic. It protects the environment from harm, as little to no plastic would enter the oceans or beaches, if single-use plastic were ditched. Eventually over time it would also save the person, business or government money, as they will not need to produce or procure new supplies, as they will already have and will continue to use reusables. 
Number 2 is “finding places to refill”, (Refill, 2021). By downloading the app on a person’s phone. It allows them to find places where it might be a business or water fountain, that will provide them with free refills. Thus, ensuring no need to purchase a single-use plastic bottle. 
Number 3 is “support on social media”, (Refill, 2021). By using social media on Refill Day and encouraging others, it brings awareness to the campaign and more acceptance of how it is the right thing to campaign for. If one person on social media posts about it, it may be forgotten, but if there are hundreds or thousands of people involved, then it has the chance to spread further. 
Number 4 is “telling businesses to act”, (Refill, 2021). By informing the business that the customer frequents, of reducing their single-use plastic usage and increasing their reusable options, it could kickstart a shift from business towards that goal of moving away from unsustainable sources, into renewables and reusable sources. 
So, what has called for this Refill Day awareness campaign? Here are some startling statistics to show how deep this issue goes. 
The first statistics shows that over “300 million tonnes of plastics are created every year”, (Refill, 2021). A number which is astounding to hear. In those 300 million tonnes of plastic number, comes the killer blow. The fact that half of that is being produced solely to be used one time and throwing away. (Refill, 2021). If reusables were to take the place of those single use plastics, then obviously the plastic produced every year, would drastically reduce. 
The second statistic is that “less than 2% of packaging is reusable”, (Refill, 2021). This again throws fuel onto the fire of ditching single-use plastics. When do reusables become as popular and used as much as single-use plastics? That needs to be very soon to even consider moving that percentage a little bit. Why is there not more incentive to provide packaging that is reusable? Say for instance, a monetary bonus, from the government to businesses, for producing reusable packaging. Surely businesses need to look at the cost savings of using reusables, compared to the spend of 
The third statistic that is startling, is the fact that “less than 10% of the plastic we use has ever been recycled”, (Refill, 2021). Combining that with the fact that 300 million tonnes will be produced EVERY YEAR and you start to wonder why a system could not have been put in place, to manage the output and eventual waste of all this plastic. Considering less than 10% has made it to be recycled. That output could increase to 400 million in the next year, all while the recycling percentage hits only 15%. There needs to be a counterbalance coming from the recycling percentage, and effectively hitting the 300 million tonne number and bringing it more in line with recycling more. 
The fourth and final startling statistic, is the statistic that people are currently “consuming 1.75 times more resources each year than the Earth can naturally regenerate”, (Refill, 2021). That is scary to think, as that means that Earth cannot sustain the level of demand, that people are putting on it. By increasing recycling, reusing materials, and reducing resource use, that should bring down the demand on Earth, and could or should lead to Earth, being able to keep up with the demand, that future people will put on it. 
How to get involved in World Refill Day
Small steps highlighted throughout this essay, bring to light the choice of reusing. Whether that be a “reusable water bottle or coffee cup”, (Days, 2021). Trying out a “zero waste shop for the first time”, (Days, 2021). Or it could be choosing fruit and veg, which is not completely consumed in plastic. All small steps could encourage bigger steps and bigger steps lead to bigger and better changes for the planet. 
Downloading the app, is the biggest help in not only finding places for yourself to drink but also can be a way of providing new refill points for new people on the app. Whether people are visiting retailers, coffee shops or businesses, if there is a free water refill point, then adding it to the app increases people’s knowledge of where to go if they need to stop for a refill. Sharing pictures of the reusable cup is person is using and using the hashtag #WorldRefillDay, is another great idea to spread the message and get more people ultimately involved for next year’s World Refill Day.
Conclusions 
To conclude this essay, is to look back through this essay and see the amazing partnership formed by Greggs and Refill UK (although not limited to just Greggs, as seen in the essay). 
The key focus was highlighting the important work of Refill UK in bringing more awareness to divisive issues of single-use plastic. The message of refusing, reducing, and recycling, is one that should stand out, as it will be and should be the key for any business, government or person going forward in the future. 
Increasing awareness of locations where people can fill up their reusable drinks and not have to worry about purchasing a single-use plastic drink, is done, with the help of Refill’s app. 
Global campaigns have been started, like World Refill Day to highlight the importance of purchasing a reusable drink and refilling where possible. 
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