Senior Roles Appointment Criteria – Interview on Understanding the Sector
Communication
· Has natural authority, is confident and personable
· Can mount persuasive arguments in support of own position
· Uses communication in the interview/meeting effectively
· Clear and unambiguous, pitches message at right level for post
· Demonstrates skills likely to enable effective communication with a wide variety of external stakeholders, governors, staff and students
Team and Interpersonal Skills
· Relates well to you and gives a good first impression; if weak impression at first candidate alters this as the discussion progresses
· Actively listens, uses turn-taking effectively and does not “hog” any conversation
· Appears thoughtful and listens carefully, values others’ views
· Is sensitive to you, is conciliatory if needed without compromising stance
· Values team working and seems able to establish a good rapport quickly
· Demonstrates this through effective use of examples from own experience
Technical Expertise – Teaching and Learning plus Funding
· Understands breadth of role and good understanding of future funding issues and challenges and way sof addressing
· Has well developed appreciation of how to exploit funding to best effect
· Understands the University’s business model and can relate examples from own experience demonstrating success
· Has in-depth understanding of HE education/qualifications and pathways, with experience across a range of situations that demonstrate this
· Knows how to get teachers to teach to outstanding standards and what QAA/subject quality specialists look for – has examples of success
· Understands the nature of vocationally-orientated and applications focused students, and those from a widening participation background – where they come from, their issues, and how to get them to achieve
· Can point to relevant experience through examples
Leadership and Management
· Sets out an optimistic view of the future which others will follow
· Understands the staffing dynamic in a large complex organisation and how to get things done through others
· Proven track record in maintaining discipline amongst staff and setting high standards which are enforced
· Deals with underperformance in a determined but fair way
· Understands the basics of managing a team, sometimes in adversity
· Gives up-to-date and relevant examples
Judgement and Decision Making
· Answers are well judged and give appropriate levels of information
· Has opinions and is prepared to express them – even if controversial
· Demonstrates an appreciation of the necessity to stand up and be counted – even if you get it wrong sometimes
· Commits to action and follows through
· Gives relevant up-to-date examples of achievements to support these
Business Drive
· Candidate demonstrates enthusiasm and energy in the pursuit of goals
· Not afraid to use commercial terms like profit and exploit as long as tempered by being in the benefit of the learner/institution
· Is aware of the bottom line, the need to restrain spending and stay efficient
· Can point to relevant examples which demonstrate an effective and viable approach to running an university
Credibility
· Carries self with authority
· Has the right approach to be Senior Manager of the University
· All the competences assessed previously are brought together in a way which is likely to be an asset to the University, its staff and students


Senior Roles Appointment Criteria – Interview on Underpinning Experience
Communication
· Has natural authority, is confident and personable
· Can mount persuasive arguments in support of own position
· Uses communication in the interview/meeting effectively
· Clear and unambiguous, pitches message at right level for post
· Demonstrates skills likely to enable effective communication with a wide variety of external stakeholders, governors, staff and students
Team and Interpersonal Skills
· Relates well to you and gives a good first impression; if weak impression at first candidate alters this as the discussion progresses
· Actively listens, uses turn-taking effectively and does not “hog” any conversation
· Appears thoughtful and listens carefully, values others’ views
· Is sensitive to you, is conciliatory if needed without compromising stance
· Values team working and seems able to establish a good rapport quickly
· Demonstrates this through effective use of examples from own experience
Technical Expertise – Teaching and Learning plus Funding
· Has worked with funding changes and made changes which benefit the university and the learner
· Has well developed appreciation of how to exploit funding to best effect
· Can point to experience of balancing available funds with provision and portfolio, and to making the right choices
· Has worked with a range of provision, not just HE Honours and conventional postgraduate awards structures – has the ability to innovate
· Has managed successful provision – in terms of quality and numbers – in the past
· Career progression is logical and has built up a bank of relevant knowledge and experience that suits the university and its aspirations
· Can point to relevant experience through examples
Leadership and Management
· Gives examples of having led teams in adversity and achieved
· Knows what motivates people and how to act on this as a lever for performance
· Has set high standards and achieved them
· Has dealt with underperformance in a determined but fair way
· Gives examples which support a style of leadership that achieves results
· Gives up-to-date, relevant examples


Planning and Organisation
· Has wide experience of managing others and organising people and resources effectively in various jobs
· Delivers complex projects to time and budget
· Goes at difficult problems and solves them using good organisation and team effort
· Is methodical in the pursuit of his/her goals and expounds things in a linear way that is easy to understand
· Lays plans, makes lists and generally organises self well
· Gives relevant up-to-date examples of achievements to support
Credibility
· Carries self with authority
· Has the right approach to be Senior Manager of the University
· All the competences assessed previously are brought together in a way which is likely to be an asset to the University, its staff and students


Interview Questions – Understanding of Sector
1. Why was this job interesting to you?
(Explore career choices leading to this application)
2. Environmental scan – can you talk to us about the work you have done on the scan we asked for, please
(The candidate was asked as part of the interview preparation to produce a forward looking scan of the likely changes in the environment over a three to five year period as a written document)
(Explore answer.  Take in the document at this stage.)
3. Given the changes in the sector on funding, how do you think universities like XXXXX will have to respond
4. XXXXX University is looking to grow its income from non-traditional sources.  Can you talk to us about your views on the sorts of opportunities we might exploit?
(Probe and ask for relevant examples)
Follow up – is commercial training/funded research an area for exploitation (if not already given); if so, why, and how would you approach this?
5. Given that funding is changing, how do you see this affecting XXXXX?
Follow up – how do you get staff to see the implications and alter their behaviour?
Follow up – how will the university sell the benefits to students?
6. What and who are the important stakeholders for an university like XXXXX?
Follow up – how do you keep (specify one group) on side?
7.  How would you ensure the university obtains value for money from its teaching staff and resources across the full range of teaching, research/external activity and administration?
Follow up – how do you keep motivation levels high despite the high demands?
8.  What is your philosophy about the relative parities between academic and support staff?
9. Give two key differentiating factors that separate good provision from outstanding provision?
10. Where do you see research contributing to the learning experience?
11. How would you evaluate the effectiveness of an academic manager (Head of School/Dean of Faculty) in this university?
Follow up – what concrete information would you use?
12. What support do you expect from the Vice Chancellor?
13. [bookmark: _GoBack]Do you have any questions for us?
